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It has been a while since there was an update on our progress, or any inkling of what is next.  
There have also been a number of enquiries about when the IMNA survey results will be 
discussed.  Hopefully this update will answer some of the questions you may have. 

Let’s start with a chronological listing of what has taken place since October 2016 when it all 
started. 

October 4, 2016  100 members of the congregation took part in a month long IMNA  
   survey. Just as a reminder, INMA stands for Identity, Mission, Needs 
   Analysis. 
November, 2016 The results of the survey (100 page document) were received. 
November, 2016 EDGE (as a reminder, this is a Network for Ministry development within  
   the United Church of Canada) completed and delivered the Property Scan  
   Report. 
February, 2017 We received the IMNA Executive Summary Report from the EDGE  
   Consultant. 
March, 2017  A small team completed the Community Roundtable Event, where over  
   30 outside groups and agencies gathered one morning to help us  
   understand our neighbourhood.  
April 9, 2017  IMNA Corner begins with portions of the INMA survey provided as a  
   discussion starter.  A new set of data every 2 weeks until late June. 
April 25, 2017  A small LGLN Planning team was assembled to plan how we will engage  
   the congregation in discussions and exploration of the information and  
   assessment reports we have received.  The planning team would like to  
   use this opportunity to revisit and update our congregational Mission. 
May 15, 2017  EDGE provided the Congregation Assessment Report, which takes all of  
   the surveys and information and provides an assessment of the individual 
   pieces and then makes recommendations. 
May 31, 2017  The Planning Team had a video-telephone conference with the EDGE  
   consultants to go over the Congregational Assessment Report and talk  
   about potential next steps. 
June 22, 2017  Planning team meets with Halton Presbytery resources to plan next steps  
   and see how Halton Presbytery can support our process. 

As we moved through the activities above, different people have helped with different sections.  
Judy DeMone played a big role in facilitating the INMA Survey, while the Community 
Roundtable Team consisted of Lexie, Deborah, Joan Ford, Julie Thomson, Jackie O’Byrne, 
Wendy Walker and Terry Farris. 



As you can see, we have been busy moving forward as the information has become available and 
the team has been available.  To put faces to the Planning Team, we are comprised of Judy 
DeMone, John Perry, Allyson Mitchell, Wendy Walker, Jeff Kargus and Harold DeVenne.  Lexie 
and Deborah are resources for the team as we move forward. 

After the June 22nd meeting, we will develop a plan using recommendations from EDGE that 
will begin in the fall of this year.  The plan will address how we will support congregational 
discussions about the output from the Property Scan, the IMNA Survey and the Community 
Roundtable.  These discussions will occur in a facilitated format.  The Planning Team would like 
to see a new Mission (Statement) as a result of the discussions.  

We will try and keep you informed as we make plans, as we would like a great deal of 
engagement by all members of the congregation as we review and discuss the results and how we 
can develop direction and take actions to shape the future of St. Paul’s. 

The LGLN Planning Team 


