
St. Paul’s United Church - Oakville 
Table Talk Conversations   

It has been many months since we completed the IMNA (Identity, Mission Needs Analysis) 
survey as part of the EDGE (A United Church network for new ministry development and 
ministry renewal) initiative - Loving God, Loving Neighbourhood.  During this time the 
various teams involved with the process have met regularly to keep the process going.  In 
June of this year we distributed a summary of the actions taken so far.  The planning team 
has talked with EDGE and they have offered a process forward which we have modified a 
little to make it suit the needs of St. Paul’s.  We will engage in a series of Table Talks (see 
the next section) which will occur over September, October and November, and a Visioning 
Day which will be facilitated by an EDGE facilitator.  The dates for all of the Table Talks and 
Visioning Day are attached. 

 Table Talks Description 

This is a 6 week, congregationally led process, initiated as an open invitation to 
congregational members following worship.  Each week 2-3 questions (pre-prepared by EDGE 
and reflective of the IMNA information specific to your congregation and your missional 
possibilities) are put out on each table.  A recorder is elected to be present at each table to 
ensure the conversation and information is gathered.  The remainder of the process is 
informal with congregational members electing to participate in one or all of the weeks, 
self-selecting which table to sit at and how to enter the conversation regarding the prepared 
questions.  The recorded information will be gathered and sent, each week, to our EDGE 
consultant in order to observe trends, consistent data and possible missional directions/
strategies of the congregation. 

The table talks will take place on the following Sundays after church at 11:45 and finish by 
12:30pm.  Our plan is to allow enough time for those who wish to be involved to get their 
coffee and tea and then join us in the assigned room where we will have cookies available to 
stave off the noon hunger pains.  We are still determining how to provide child care so 
families with younger children can be engaged.  We are still deciding which location in the 
building we will use for the talks.  We are also looking at ways to involve the children in the 
process as well as those who find it difficult to get to church. 

We have finalized the questions for each Sunday and they are attached so you can decide if 
you want to be involved in all of the Table Talks or just a few.  We hope to have great 
involvement with the Table Talks, and we will be as creative as possible in finding ways to 
allow all of the congregational family find their way into the discussions. 

Visioning Day 

This event will be facilitated by EDGE facilitator Jill Strapp and will take place in Watt Hall 
on Saturday November 25, 2017.  Initial meetings will include the planning team and our 



ministerial staff and are not yet scheduled, but will happen soon.  Further information will 
be distributed when available. 

Table Talks – Dates and Questions 

All questions are based on and explore more fully the results of the IMNA survey.  A summary 
of the survey as well as the complete results of the survey are on our website and were sent 
to those on the email distribution list used by the office.  Copies of the summary only will be 
available in the narthex beginning September 10th. 

Date Questions to be discussed

Sept. 24, 2017 1) How would you describe your congregation to others? 
2) What does St. Paul’s mean to you? 
3) Why do you give your time and money to the church? 

October 1, 2017 1) What might account for the difference between feeling a sense of 
belonging and being involved? 
2) What are the barriers to participation? 
3) How might the congregation shift/increase involvement? 

October 15, 2017 1) How is your congregation/faith community being called to 
participate in God’s mission in the world? 
2) What gifts has the Holy Spirit given you for that participation in 
God’s mission? 
3) In what way are those gifts being nurtured and strengthened in the 
life of the congregation? 

October 22, 2017 1) What do you understand as the role of the staff to be – to do 
ministry or to equip others to do ministry?  If possible provide 
examples. 
2) Are staff tasked with keeping everything running smoothly or with 
facilitating the transforming work of the Spirit? 
3) How are people of the congregation developing an identity as 
ambassadors for Christ wherever they go/whatever they do? 



October 29, 2017 1) What is the purpose of worship? (for example: to provide 
information about God or to engage participants in an experience of 
God?) 
2) In what ways has or should worship be moving toward greater 
participation from all of the gathered people? 
3) Describe the importance of music in worship and how it is (or is 
not) a connecting point for youth and young adults in worship? 

November 5, 2017 1) Given your understanding of identity and your priorities of 
Leadership; Worship and Mission, how would you prioritize the 
identified needs? 
2) Which of these needs can be addressed right away and which ones 
will take more effort or organization? 
3) How do you feel yourself being called to participate in addressing 
the needs of the church or the mission of the church?


