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St. Paul’s United Church Vision Day, November 25, 2017

Executive Summary 

St. Paul’s held a Vision Day on November 25, 2017 in which 54 congregational 
members gathered to discuss the church’s gifts, look at its mission within the wider 
community, and think about the church’s vision. They then took part in group sessions 
to discuss their vision for St. Paul’s and where and how they might like to spend their 
time, energies and talents going forward. Participants voted for their preference for 
how they might best serve the community and worked on developing action plans for 
those preferred activities they would like to see the church undertake. 

Vision: 
The church members explored the question of “What is emerging for you as to God’s 
call?” and then they selected the ideas that they would like to explore further: 

• Focus on St. Paul’s physical facilities (34 votes) 

• Collaboration and/or amalgamation with other churches (30 votes) 

• Food (14 votes) 

• Community partnerships (12 votes) 

• Experimentation in worship (12 votes) 

• Affirming congregation (12 votes) 

• Youth services and support (9 votes) 

• Seniors’ services and support (3 votes) 

The church community identified that its top priority is to undertake some form of 
renovation of the space, whether it be the sanctuary, the gym/kitchen/washrooms, or 
the entire building. Because the renovation project was not highlighted prior to the 
Vision Day, including through the Table Talks, more details about the proposed 
renovation and how it might be undertaken were not discussed.  

Recommendations: 

1. Consider how any renovation plans might fit into the broader context of the 
church transitioning to a culture of exploration and questioning; collaborating and 
working together on new ideas; working for causes that make a difference in our 
community and world.  Think about how to mobilize the considerable support for 
collaborating with other churches into other outcomes, prior to committing to a 
renovation. 
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2. Set up another, externally facilitated, session with the broader congregation, 
perhaps after church, to outline the proposals for the various renovation options, 
outlining how these might be undertaken and potential time lines. Continue to 
explore how St. Paul’s might make connections with the wider community, 
perhaps through introducing some type of food program. Contemplate how St. 
Paul’s can develop a greater or deeper understanding of what it means to engage 
community partnerships.  

3. Consider undertaking the process to becoming an affirming congregation and 
pursue experiments in worship. Discuss ways in which youth and seniors could be 
further involved in your church services as well as other programming options.  
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Report for St. Paul’s United Church  

Vision Day 
November 25, 2017 

Background 

St. Paul’s United Church has engaged in a number of activities in 2016 and 2017 to 
gather information about its future direction shifting from a denominational to a 
missional church and to develop connections with the neighbourhood.  

• A Property Scan was undertaken by EDGE, United Church of Canada in the fall 
of 2016 

• Also in the fall of 2016 the church community participated in an IMNA (Identity, 
Mission and Needs Assessment) survey, which was completed by an impressive 
100 members.  

• The church held a community round table in March, 2017 which was attended 
by 34 people representing a good cross-section of social service agencies and 
other churches as well as St. Paul’s members.  

• In the fall of 2017, church members participated in a series of six Table Talks, 
informal sessions held after church service on Sundays, in which participants 
answered a range of questions on topics such as what St. Paul’s means to them, 
how they see their participation within the congregation, how are they being 
called to participate in God’s mission, and what is the purpose of worship. The 
questions asked were adaptive and built on responses provided at previous 
sessions. Detailed summaries of the table talks were provided by Lesley 
Harrison from EDGE.  

• The church visioning team is actively working to develop a new mission 
statement and obtained input from participants at the Vison Day for that 
purpose. 

Summaries of the findings from these activities can be found on the church’s website 
at: http://www.stpaulsoakville.com/loving-god-loving-neighbourhoo/ 

Vision Day 
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On November 25th 54 congregational members gathered together to spend the day 
discussing the church’s gifts, looking at its mission within the wider community and 
thinking about the church’s vision. The morning began with a few icebreakers for 
members to get to know one another better, followed by a spiritual practice that 
included a session of Dwelling in the Word. The group offered some very insightful 
comments about the scripture passage, Luke 10, verses 1-9 and appeared to 
appreciate the opportunity to reflect on the scripture reading and to engage in 
conversations within small groups about its message. One person commented 
afterwards that they would like to see church on Sunday be like that, at least some of 
the time.    

Following a morning break, participants considered St. Paul’s identity, followed by a 
session thinking about the wider community served by St. Paul’s. They then 
participated in group sessions to discuss their vision for St. Paul’s and where and how 
they might like to spend their time, energies and talents going forward. During the 
lunch period participants voted for their preference for how they might best serve the 
community and after lunch worked on developing action plans for those preferred 
activities they would like to see the church undertake to begin to live out a new 
vision. 

IDENTITY: Who is St. Paul’s United Church? 

When asked about who we are, we can reply in many different ways. We can list our 
physical assets, we can talk about the things in which we are interested and active; 
we can share our personality traits and the characteristics that make us unique. When 
describing St. Paul’s united church, members highlighted many of the attributes and 
gifts God has given them for use in their ministry. In particular, the church community 
appreciates the friendly environment, the music, the intergenerational aspect of the 
church. Many of the attributes mentioned focus on how welcoming the church 
community is and that it provides a place of community, is joyful, funny and 
supportive, although it was also suggested that the church might be self-serving in its 
approach and the congregation is aging. However, by thinking about the community’s 
gifts we are able to celebrate the positive attributes rather than dwelling on what 
may be missing.  

• Appealing 

• Music 

• Intergenerational 

• Friendly 
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• Youthful 

• Generous 

• Fabulous 

• Welcoming 

• Down-to-earth 

• Community 

• Supportive (in times of crisis) 

• Encouraging 

• Self-serving 

• Service-oriented 

• Location 

• Bazaars and garage sales 

• Variety of music 

• Church beside the “Y” 

• Pastoral 

• Willingness 

• Funny 

• Fun 

• Aging 

• Trying to be inclusive  

• Antiquated 

• Caring 

• Day-old (not quite stale!) 

• Safe 

• Routine-oriented 
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• Marvellous curb appeal - gardens 

• Physical attributes - facilities, gym 

• Traditional  

• Striving 

• Social justice 

• Joyful 

• Strong youth leadership 

MISSION: Engaging in God’s Mission 

American Theologian NT Wright says: “The church exists, in other words, for what we 
sometimes call "mission": to announce to the world that Jesus is its Lord.” (Simply 
Christian by N. T. Wright, 2006, p. 204). To know the community and its offerings and 
needs is important for us as a church because it expands our understanding of God at 
work in the world.  There are opportunities to connect with what God is up to in the 
community and further afield. The following list indicates some of the places where 
gifts of community and longings are noted.  

Physical characteristics: 

• Geographic area of community: SW Oakville 

• Talented and inspirational youth 

• Abundance - personal wealth, land values, fancy housing 

• People drive to church 

• Lots of churches in area 

• New housing in area 

• Schools 

Social Assets/Services 

• Women’s place 

• Refugee support 

• “Y” 

• Reconciliation 
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• Acclaim - serve many (many groups under their umbrella) 

• Food bank 

• Kerr St. Ministry 

• Salvation Army 

• Safety Net 

Longings: 

• Seniors’ services 

• Affordable housing / low cost rental  

• Affirming congregation 

• Soup kitchen  

• Evangelism in promoting ourselves 

• Something to feel joyful about 

• More networking for employment opportunities  

• Programs for employment - skills development 

• Safe space for LGBTQ community youth 

• Isolation 

• Tutoring or after school program 

• Providing space for groups to do these things - how to utilize space? 

• Youth facilities 

• Church bus 

• Lack of equal access to programs 

• Drop-in coffee house 

• Daycare 

• More intergenerational and inspiring services for youth 

• Socially progressive spiritual home 
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• Not part of community events, i.e. Santa Claus parade 

VISION: What is emerging for you as to God’s call? 

We often think that success is measured by the number of people in the pews. How 
might we shift our thinking to consider the ways in which people grow in faith? We do 
not have to ‘fix’ the church. We can work to rejuvenate the church. Rather, we may 
wish to think positively and to ask “What is our priority?” and “What needs to be done 
to make it happen?”, to listen to the spirit and act without fear, to balance moving 
ahead without forgetting our traditions.  

The church faces challenges in our changing socio-cultural time. It is a transition to a 
culture of exploration and questioning; collaborating and working together on new 
ideas; working for causes that make a difference in our community and world. Most 
likely the church will not exist as it is a generation from now; it will look and be 
different, however, we still have an important role and our task is to discern what 
that role is. For the church, this means that change is afoot as you create a place of 
spiritual belonging where people of all ages can share in life’s journey, and as you 
are/become that place, the challenge is to communicate and share who you are with 
each other and let others outside your church know.  

Setting priorities through weighted voting (number of votes received in brackets) 

The nine table groups were asked: What is emerging for you as to God’s call? The 
suggestions provided by the group members during the visioning exercise are included 
in the Appendix. Each group selected its top two or three ideas that they want to 
focus on going forward and these are summarized below. The ideas were then put into 
eight main categories and each participant received three stickers to vote for their 
preferred priority to pursue. No one could place more than two votes on any one 
option. 

Option 1: Focus on St. Paul’s physical facilities (34 votes) 

• Rebuilding our physical space to meet emerging community needs (from the 
ground up) (especially the kitchen) 

• Expanding worship opportunities - re-envisioning space, alternate times and 
styles of worship 

• Re-imagining use of Watt Hall and its rooms / kitchen - making the building 
multi-functional for different programs and community groups 
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This option that received the most votes (34) focuses on St. Paul’s physical facilities. 
This category included rebuilding the physical space from the ground up, re-
envisioning the worship space as well as worship times and styles, and re-imagining 
the use of Watt Hall and its rooms / kitchen to make the building multi-functional for 
different programs and community groups. 

It became apparent after voting for priorities had taken place that there was no 
consensus about what changing St. Paul’s physical facilities might entail - whether the 
church is looking at rebuilding everything from the ground up, re-envisioning just the 
worship space or focusing on Watt Hall and its rooms/kitchen alone. It was also not 
discussed prior to the Vision Day or during the morning session that the church had 
been actively pursuing plans to renovate the sanctuary and that drawings had already 
been commissioned from an architect for that purpose. Those plans had been 
presented to the church but that information had not been included in any of the 
Table Talks discussions.  

Five of the nine visioning groups noted the need for some sort of renovation, based on 
the comments below: 

• Rebuild to suit evolving community - maybe smaller spaces, build better 
kitchen 

• Community kitchen 

• Renovate gym, kitchen, sanctuary to be more community-oriented 

• Re-envisioning worship space; Re-envision use of Watt Hall and its rooms / 
kitchen - make the building truly multi-functional 

• “New” up-to-date kitchen 

All five groups mentioned the need for a more useful kitchen or “community” kitchen 
and two also mentioned making changes to the worship space. However, the lack of 
discussion about the sanctuary renovation may have been because some people 
believed that it was already going ahead. Alternatively, others said that it is because 
it is not something they support, or that they would like to see either the gym and 
kitchen renovated first or the entire renovation of the sanctuary, gym and kitchens 
done at the same time.  

Given that the visioning component about renovating the building was not broken 
down further to get a better sense of whether participants support renovating the 
entire building, only the sanctuary or only the gym and kitchen, this needs to be 
clarified before any decisions can be taken. There appeared to be a lack of consensus 
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about the priorities for a renovation which need to be determined. As one participant 
said in Table Talk 6, “Do we need to focus on renovating the kitchen, the gym floor, 
etc. as vehicles to provide outreach as opposed to the sanctuary?” 

Since there was no consensus about the type of renovation that might take place no 
action plan was developed for this option and is not possible until further discussion 
takes place. The group discussing this proposal suggested that the sanctuary would be 
developed to focus on community need and the kitchen renovation would serve to 
support the sanctuary renovation and to offer additional community services. 
However, as discussed above, this requires further exploration. 

Option 2: Collaboration and/or amalgamation with other churches (30 votes) 

• Initiate conversations with other Oakville united churches about partnerships/? 
amalgamation 

This option was a close runner-up to the renovation option and involved initiating 
conversations with the other seven Oakville united churches (or other denominations) 
about potential partnerships and even possibly amalgamation at some later date. St. 
Paul’s could discuss with the other churches on how to do ministry together.  

Given that this option received the second highest number of votes and there is 
evidently interest in starting conversations with other churches, it is worthwhile to 
consider how these conversations fit with the goals of renovating the building. If 
churches plan to work together in the future and develop collaborations a renovation 
would need to fit with how the church would come together with other churches. 
Otherwise, as one person pointed out, you could build a lovely space but it might all 
be for naught at the end of the process if you have not thought out the programming 
purposes for that space.  

One group prepared an Action Plan for how to initiate conversations with other 
congregations.  

Action Plan: Collaboration and/or amalgamation  
Idea: Collaborate with other churches - collaboration first; amalgamation may follow 
sometime  
Why: Discuss how to do ministry together so that the churches benefit from increased 
numbers and participation in activities; pairing with community churches and 
specializing to keep resources from being too thin  
Process: Talk to united churches first (although it does not have to be just united 
churches; there are eight UC churches in Oakville) 
Suggested activities - simple ideas are better:  
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• Minister exchange / choir exchange;  

• Invite to get together for events - e.g. Good Friday, July 1, others;  

• Get to know you event with other churches;  

• Possible youth event 

• Ideas like Rendezvous; Model on Wellington Square Burlington Friday event 

• Take advantage of total size (i.e. Glow 2.0) 

• Santa Claus Parade (all 8 UC churches joining to have a float/presence at 
parade) 

• Events 

• Go to concerts - order tickets, sit together  

• Joint outreach projects 

• Clergy cluster (lunches to discuss) 

Responsibility: Form team to explore; Board to Board communications; all eight 
churches oversight; Action: Who is the youth contact in each church? Make phone 
calls, don’t email  
Resources: List of centres of expertise/facilities; What do we know about other 
churches? Look at web sites, UC stats  
Measurable: checks and balances to ensure partnership moves forward; share 
challenges/successes with other churches 

Option 3: Food (14 votes) 

The third option that was explored centred on food.  

• Food bank with fresh fruit and vegetables (possibly repurposing food that is 
being wasted) 

• Here or elsewhere - Find or build a kitchen; start small; open to community; 
overcome obstacles 

• Regular pancake breakfasts/dinner 

Numerous ideas were generated from the table groups on the topic of food, 
particularly around creating a community kitchen (through a renovation, as noted in 
option 1). Additional comments included setting up a soup kitchen, a community 

!  12



St. Paul’s United Church Vision Day, November 25, 2017

garden, and a food bank with fresh fruit, vegetables and a source of protein. 
Additional comments included repurposing food that is being wasted and also hosting 
a weekly seniors’ program that includes lunch along with exercise and music. Another 
group proposed a drop-in centre that includes food because “food draws people in”. 

A group that supported the food initiative developed an Action Plan for first steps to 
consider when focusing on food: 

Action Plan re: Food 

Idea: To provide a weekly meal to those who need it  
Why: Collaboration (churches); Outreach (community)  
Process: Growing out/identify community needs we were unaware existed 
Responsibility: Paid resources  
Resources: Government grants? Dedication of church resources (Church outreach 
funds) (dollar amount); paid resources; community funds; partnering (e.g. community 
college that offers cooking classes)  
Location: newly expanded kitchen or alternative location (closed restaurant in area?) 
Timeline: weekly, ongoing 
Measurable: Number of people being fed/week  
Obstacles: Public Health  

The Action Plan identifies that the responsibility for this initiative would rely on paid 
resources. However, if St. Paul’s wishes to take on this type of program, a group 
would need to be responsible for setting it up and getting it off the ground as well as 
overseeing its ongoing operation. Who would want to start this initiative and what 
kind of ongoing support would St. Paul’s provide? From the visioning groups it appears 
that this idea would receive significant support but how it would come to reality still 
needs to be determined.  

Option 4: Community Partnerships (12 votes) 

Although not one of the top three, this was a close runner-up. Clearly there are 
opportunities to explore how to work with the wider community and to focus on 
partnerships and relationships. As one comment below notes, this requires a hard 
decision on the future and again raises the issue of whether to do a renovation 
project of the gym and kitchen or to consider merging with other churches.  

• Projects that benefit the community 
Hard decision on future - amalgamation, construction: gym, kitchen 
Outreach that benefits others and ourselves 
Working with Town of Oakville 
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• Church as a part of whole community, churches, world  
Focus on our job within these areas 
Build partnerships and relationships 
Strengthen and use existing relationships 
Divide and conquer with regards to resources - people and resources 
Better use of building 

Option 5: Experimentation in Worship (12 votes) 

This option received the same number of votes as Community Partnerships and the 
following option, becoming an affirming congregation, so there is clearly significant 
support around all of the ideas that were proposed. As noted in the introduction, 
Dwelling in the Word was a positive experience and exploring different ways to 
worship such as that may be beneficial.  

• Be more accessible to existing church members and the broader community 

• Church experienced in small groups 

• Exploring different ways to worship 

• Open up the boundaries of worship 

• Youth on Boards - worship committee, decision making 

• Explore hidden gifts and talents - surveys, finding needed job; then finding 
people who can do those jobs in the church 

• Alternate times and styles of worship 

Option 6: Affirming congregation (12 votes) 

Many united churches are now affirming congregations and if St. Paul’s wishes to 
indicate to the broader community that it embraces diversity and is inclusive and 
welcoming the congregation may wish to undertake this process.  

• Process to be done! 

Although the final two initiatives: youth services and support and seniors’ services and 
support did not receive as many votes overall, there was significant mention of them 
in the visioning group discussions. The options should not be ignored even though they 
did not get as many votes and these ideas can still be supported while focusing on the 
above options.   
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Option 7: Youth services and support (9 votes) 

• Youth drop-in after school - with healthy snack and physical activity and fun; 
STEM activities; focus on connections/interactions 

• Expand youth services 

Option 8: Seniors’ services and support (3 votes) 

• Weekly seniors’ program - targeted to newly retired people with lunch, 
exercise, music 

• Senior support program - finding resources, supporting soup kitchens, shuttle 
services, fill gap in need 

Next Steps/Summary 

“Faith is taking the first step even when you don't see the whole staircase.” 
Martin Luther King Jr. 

This report is a compilation of all of the suggestions and questions generated at St. 
Paul’s United Church’s Vision Day. The church community identified that its top 
priority is to undertake some form of renovation of the space, whether it be the 
sanctuary, the gym/kitchen/washrooms, or the entire building. Because the 
renovation project was not highlighted prior to the Vision Day, including through the 
Table Talks, more details about the proposed renovation and how it might be 
undertaken were not discussed.  

The following are some recommendations based on the outcomes of the Vision Day:  

1. Consider how any renovation plans might fit into the broader context of the 
church transitioning to a culture of exploration and questioning; collaborating 
and working together on new ideas; working for causes that make a difference 
in our community and world.  As noted, there was considerable support for 
collaborating with other churches in Oakville. It is important to consider how 
these collaborations could lead to other outcomes prior to committing to a 
renovation.  

2. Set up another session, perhaps after church, to outline the proposals for the 
renovation, including the sanctuary, the gym/kitchen/washrooms, and the 
entire building, outlining how these might be undertaken and potential time 
lines. Given what were tentatively identified as competing interests and 
priorities, EDGE recommends outside facilitation for such a discussion: this 
might be achieved through a consultant or a Presbytery Representative 

!  15



St. Paul’s United Church Vision Day, November 25, 2017

(someone from Presbytery would also provide accountability to the Presbytery 
required for any renovations). 

3. Continue to explore how St. Paul’s might make connections with the wider 
community, perhaps through introducing some type of food program. 
Contemplate how St. Paul’s can develop a greater or deeper understanding of 
what it means to engage community partnerships. As one participant 
commented in the Table Talks, “how can we share the building with the 
community?”  

4. Consider undertaking the process to becoming an affirming congregation and 
pursue experiments in worship. Keep in mind the two groups identified that 
might benefit from increased connections, the youth and seniors, and consider 
ways in which these two groups could be further involved in your church 
services as well as other programming options.  

The Vision Day provided an opportunity to think about what it means to be a member 
at St. Paul’s United, and how to fulfil your spiritual needs as well as to continue to 
serve God in both the church and wider community. Nevertheless, it was only one step 
along the way in gathering information and ideas about how to interact within and 
beyond your church walls. As St. Paul’s United continues to explore areas of renewal 
and growth, cherish the congregation’s many gifts and the sense of belonging and 
community.  
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Appendix 

Visioning Exercise - Group Responses: 

1.

• Rebuild to suit evolving community - maybe smaller spaces 

• Re-visioning to suit needs 

• Better custodial services 

• Too many United Churches, people move from one church to another, no net 
growth 

• Make better use of finances by sale of property 

• Build better kitchen 

• Better furniture 

• Concentrate on community needs 

• Build retirement lodge as part of property 

• Amalgamation discussion  

2.

• Church bus / transportation team 

• On line sign-up sheet for church events 

• Sponsor sports teams /extra-curricular - parade float 

• Vesper services - outside? Evening sunrise? 

• Ad hoc events / services 

• Get a modern sign out front 

• Services that are different - technology, inter-generational, coffee in sanctuary 

• Keeping sacred space sacred 

• Embracing technology 

• Screens and captioning 
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• More for refugees 

• Liquor licence option 

• Feed for church in nursery / Sunday school 

• Filming services / events 

• More events / pop-up events 

• Community kitchen 

3.

• Freshness 

• Change 

• Utilizing resources 

• Listening and learning  

• Concentrate on youths’ ideas and message 

• Inspirational services 

• Open to new ways 

• Collaboration with other congregations 

• Community involvement 

• Needs assessment - critical next step; hire new minister? 

• Explore hidden gifts and talents 

• Projects that benefit community and financial responsibility 

• Amalgamation with other congregations 

• Renovate gym, kitchen, sanctuary to be more community-oriented 

• Get better or bigger 

4.

• Soup kitchen  

• Shuttle service 
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• Create a second service - different - to appeal to younger people - different 
time of day 

• Fund a youth worker (professional) 

• Community networking - program 

• Community garden 

• Seniors residence 

• Youth program (to be defined) 

• Youth counselling service (career, dress, finance, resume…) 

• Senior support program (to be defined) 

5.

• Food bank with fresh fruit and veggies (source of protein)  

• Repurposing food that is being wasted 

• Weekly seniors program (lunch, exercise, music) 

• Flyers to new homes (not inviting to worship but to help with a program or 
initiative) 

• Speakers on social issues affecting community 

• Tutoring (free access) 

• Place to explore music, share, “jam” 

• Senior groups focused on specific needs 

• Carpool 

• Volunteer match up of services with volunteers 

• After school youth drop-in activities - physical, snack; STEM, people 
connections 

6.

• More contemporary services (Gospel type) 
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• More flexibility 

• More personal with shared experiences (more openness about personal stories) 

• Increased focus on creating a sense of belonging 

• Increased focus on outreach 

• Eliminate sense of fear 

• Shared services 

• Maximize existing facilities 

• Embrace spirit of “experimentation” 

• Increased inclusiveness 

• Broaden definition of what inclusiveness means 

• Be less “clubby” 

• “Home church” concept 

• Church as a family 

• Church experienced in small “groups” 

7.

• Constant use of building for money and for community 

• Communication network within congregation 

• Be bold 

• More community connection - use the connections we have and build more, 
especially between churches 

• More church-initiated outreach 

• Truthfulness with respect to reconciliation - action 

• More variety in type of service - takes time/volunteers or money 

• What about pairing with community churches and specializing to keep 
resources from being too thin 
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• Church as a point of whole community/church community/world  
 focus on our job within these areas; build partnerships and relationships; 

• Strengthen and use existing relationships ; divide and conquer with respect to 
resources (people and money); better use of building 

8.

• Re-envisioning worship space 

• Re-envision use of Watt Hall and its rooms / kitchen - Make the building truly 
multi-functional 

• Inspire families to come back or come for first time 

• Expand worship opportunities 

• Being more relevant 

• Outreach in community 

• How to inform parents that we can teach values kids do not get elsewhere 

• Drop-in centre for communal friendship 

• Have conversations with other churches on how to do ministry together 

9.

• St. Paul’s - get affirming congregation - put in place 

• Different music - traditional, contemporary jazz, musical plays 

• Inclusive language 

• Better sense of community in church - dinners etc. 

• “Need” strong feeling to volunteer 

• Name tags 

• Senior programs 

• Hard copy pamphlets to deliver “who we are” 

• Drop-in centre - “food draws people in” 

• “New” up-to-date kitchen 
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• Partnership with other agencies 

• Sell manse! 

• Additional paid staff 
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