
A New Mission for St. Paul’s? 
During the month of April we completed a three part message series to introduce a 
possible new mission for St. Paul’s Oakville.  There were a number of people who 
requested that we send out a written form of these messages. 

You will find the summary page with the three easy to remember words we used to 
describe the mission along with a few lines to give some understanding of what the 
words mean.  There is a little more description of how we came to create a new 
mission at the beginning of the first message by Harold. 

As you read through the messages, we ask you to reflect on the following 
questions, and then send any of the team members an email, or drop us a note on 
your input around the following questions: 

1) Can you support this new Mission for St. Paul’s? 

2) How would you further define each of these words? 

3) Can you see yourself getting involved with carrying out the Mission? 

Please send your comments to any of the team members listed below. 

Allyson Neufeld  allysonfayemitchell@gmail.com 
Harold DeVenne  hdevenne@gmail.com 
Jeff Kargus   jeffkargus@outlook.com 
John Perry   johneperry@bell.net 
Judy DeMone  jdemone2@gmail.com  
Wendy Walker  walkerw@bell.net  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  Connect      Engage     Transform 

CONNECT 
St. Paul’s is an inclusive Christian community that strives to connect our faith to action 
by: 

• connecting with children and youth 
• connecting with the vulnerable within our local community  
• connecting with others of faith 

ENGAGE 
St. Paul’s aims to engage your heart soul and by: 

• encouraging you to serve others  
• providing you with opportunities to serve the community 
• teaching you the ways of GOD with a Christian influence 

TRANSFORM 
St. Paul’s aims to transform how we look at the world through a lens of love by: 

• embracing the spirit of exploration (open to new ideas, perspectives and ways of 
doing things) 

• going beyond barriers concrete and perceived 
• creating a culture of healthy conflict and discussion  
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Connect – April 8, 2017 – Message by Harold DeVenne 

Good morning.  

For those who do not know me, my name is Harold Devenne and I am speaking 
to you today as a member of a Team of people who would like to move the ideas 
that came out of our Visioning day forward.  As you may recall, we had a 
Visioning Day back in late November.  We ask those in attendance for three 
words to describe the future Mission of St. Paul’s and these were collected. 

Following the Visioning day the team of Jeff Kargus, Judy DeMone, John Perry, 
Allyson Neufeld, Wendy Walker, Lexie Chamberlain and myself met to figure out 
the next steps.  We felt that before we started working on any plans for the 
future, we needed to develop a new Mission for the congregation that would 
guide decisions and plans for the future. 

At our second meeting we reviewed the words received from the November 
Visioning Session and sorted them, grouped them and then talked about what 
they could mean.   We wanted to develop both a short, memorable phrase and 
also a more lengthy description that would assist in describing what we 
envisioned.   

Our third meeting involved putting forth suggestions and a lot of discussion 
aimed at finding something we could all support and felt good about.  We then 
talked about how to present our proposal, get feedback and then finalize the 
Mission for St. Paul’s. 

Today, in the bulletin, you see the draft short Mission statement  CONNECT  
ENGAGE  TRANSFORM with a few sentences for each word that help describe 
what the word means for us moving forward.  Today we begin a three week 
series of exploring the draft Mission for St. Paul’s.  I will explore Connect with 
you today, Jeff will explore Engage next week and Allyson will explore Transform 
in week three. 

It is worth stating that we also discussed the current Mission Statement which 
has been leading us for many years.  We felt that to a great extent this Mission 
Statement has been achieved and a more current, challenging statement, spring 
boarding off of the current Mission was needed to meet our challenging future.  I 
see the current Mission as being about connections, but being somewhat limited 
to those initiated by individuals walking in our front door.  It is not about being in 
our community outside our walls and making connections. 

The first word in the Draft Mission is Connect 

Let’s review the basic dictionary definition for Connect: 
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• to become joined  
• to meet for the transference of passengers  
• to make a successful hit, shot, or throw  
• to have or establish a rapport 
• to establish a communications connection  
• to join or fasten together usually by something intervening  
• to place or establish in relationship  

A number of these which relate to joining, establishing rapport and establishing 
communications or relationships can provide a basis for the meaning the team 
associated with the word.  One of the definitions is about joining together by something 
intervening.  As disciples of Jesus, are we called to be that “something intervening”?  
Are we not called to bring others into the fold to follow Jesus and His teachings? 

Over my life time I have had many opportunities to Connect with others.  Many of these 
I have initiated, and many have been initiated by others. 

Connecting with others has a level of risk associated with it that can be a little scary 
because I see the making of a connection with people and groups as the starting point 
to commitment and action.  It also means I may have to share my beliefs with someone 
else and open up myself to the other person.  It’s more than just saying Hi, exchanging 
first name and having a short chat, then moving on.  To connect with someone or a 
group, I need to know a little bit about them and what is important to them, so I can 
decide if I want to maintain the connection with them and develop the relationship 
further. 

There are a couple of obvious times when the connection was important to me.  When I 
met my wife Judy, I wasn’t necessarily looking for a long term relationship, but I did want 
to connect with her, and it all unfold from there.   

My first time with this St. Paul’s congregation was when I was very young, maybe 12-13, 
and I didn’t necessarily want to become joined or build any rapport that would lead to 
any commitment, and I withdrew from St. Paul’s for many years, only to return after we 
had children.  I returned to ensure our girls would continue to go to Sunday school and 
not use me as an excuse to stay home.  David Crown was ready to connect me to the 
work of the congregation.  He dropped by one day and convinced me to teach Sunday 
school.  I am still here and engaged in the work of the congregation.  David and I are 
still connected and committed to working together. 

I have to feel a desire, or at a minimum, I have to allow myself to connect with others.  I 
normally resist making new connections with people due to fear of the unknown.  Where 
will this connection lead, will it be difficult to severe if I don’t like it?  I need to decide up 
front that I want to connect with others and explore where it can go.  Scary stuff for a lot 
of us. 
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In the lesson that Margaret read, it talks about the parts of the body being connected to 
be the whole.  We are all connected by the Spirit and Love of God. 

In the second lesson we see the risks of being connected to Jesus.  His disciples were 
following Him, they took the risk to follow Jesus and accepted the challenge of talking 
about him to others, trying to bring others into the fold.  And then Jesus was killed and 
they were crushed by what they thought was a severing of the connection to Jesus.  But 
their faith was stronger.  Over time they stopped hiding in their houses and they rebuilt 
their connection to Jesus and continued to face risks to bring others to the teachings of 
Jesus. 

WE are the modern day disciples.  We must not be overcome by fear for the future and 
fatigue.  We are needed more than ever to step out into the greater community and 
world to display loudly through actions, what the teachings of Jesus look like today.  We 
must connect with the needy and the marginalized and display the love of God.  If you 
are like me, this is a scary, risky mandate. 

It appears to me that Jesus spent most of his life connecting with everyone except those 
in power.  He connected in order to change lives and change the power balance so 
those at the bottom of society had a chance to connect with God’s love - had a chance 
to better the way they lived.  He also taught that if you follow his teachings and changed 
how you live, you can connect to God.  It takes two to build a connection, and as Jesus 
Disciples today, we have the opportunity to connect people with Jesus and God, and 
isn’t that what it is all about! 

Amen 
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Engage – April 22, 2018 - Message by Allyson Neufeld 

Let’s pray: Loving God, please give me strength in my weakness, give me faith in my 
fear, give me power in my powerlessness, give me love where I hate.  I place my trust in 
you.  Amen. 

So I thought I would start with a funny story… 

An atheist was seated next to a young girl on an airplane and he turned to her and said 
“Do you want to talk?  Flights go quicker if you strike up a conversation with your fellow 
passenger.”  The girl, who had just started to read her book replied to the stranger 
“What would you want to talk about?” “Oh I don’t know” said the atheist.  “How about 
why there is no God, or no Heaven or Hell or no life after death?” he said as he smiled 
smugly. “Okay” she said.  “Those could be interesting topics but let me ask you a 
question first.  A horse, a cow and a deer all eat the same stuff – grass.  Yet a deer 
excretes little pellets, while a cow turns out a flat patty but a horse produces clumps.  
Why do you suppose that is?”  The atheist, visibly surprised by the girl’s intelligence, 
thinks about it and says, “Hmmm I have no idea.” To which the girl replies “Do you really 
feel qualified to discuss God, Heaven and Hell or life after death when you don’t know 
crap?”  And with that she went back to reading her book. 

Definition 

I don’t know much about crap either, but lucky for me today I am going to be talking 
about Engage.  Last week we heard about Connect from Harold and about the 
connections we strive to make with each other and our broader community and about 
the connections between Jesus and his disciples.  This week I will be talking about what 
Engage means to me.  As any good Librarian knows, you need to define a word to truly 
understand its meaning.   

Two definitions of engage are: 

To occupy, attract, involve, capture, catch, grab, snag, draw, gain, win, hold, grip 
captivate, engross, or absorb someone’s interest or attention. 

OR 

To participate become involved in, take part in, join in, go in for, partake in, share in, 
play a part or role in something. 

There were other definitions for engage like preparing to engage an enemy, or engaging 
a tutor, but the two definitions I mentioned seemed to me to be the closest to how we 
(the Strategy committee) used engage in our revised mission statement. The revised 
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statement of mission included in your bulletin last week speaks to engagement as 
serving others, providing opportunities to serve the community, and teaching or 
engaging in the ways of God. 

For me personally, I too have more than one way in which I engage.  So what does the 
word engage mean to me?  How do I engage, when and with whom?  I see my 
engagement as having layers.  The way I engage with myself and my family is different 
to how I engage with my work or with the broader community. 

Engaging with Self & Family 

I wish I could say that I was the most engaging present, patient parent alive… but this 
would be untrue.  Making time for my children Zeke and Kiki, my husband Brad and 
myself is more often than not secondary to other seemly more pressing concerns like 
paying bills and putting food on the table.  However it is this very engagement that is the 
most precious and important to me.  I often think of that Cat Stevens song Cat’s in the 
cradle about the son whose father never makes the time to engage with him until it’s too 
late.  Too often we let the act of living get in the way of engaging with ourselves and 
those closest to us.  My goal as a mother and partner is to engage with my family by 
being as present and in the moment with them as much as possible.  Understanding 
their needs while recognizing that I also need to engage myself by taking time to 
recharge my energy and pursue my interests. 

Engaging with Work 

Another area where engaging is important to me is my work.  As a product manager for 
one of the big four Accounting firms, I am responsible for our global Intranet which 
serves over 250 000 employees globally.  My engagement at work of course seems 
different to my engagement with my family however one aspect remains constant, 
understanding the needs of those with whom I am attempting to engage.  My purpose 
for engagement at work may be to secure a raise or promotion or that coveted project, 
however if I am not able to understand the needs of those whom I am serving, grab or 
attract their attention, participate or join in activities prescribed by my company I will not 
only fail to engage but might find myself without work. 

Engaging with the Community 

Much is known about Jesus’ teachings and his relationships with his disciples.  Less is 
known about his relationships with his family.  How did Jesus engage his disciples, and 
with the larger community around him?  We know he engaged followers and audiences 
with his radical (for the time) message and with his actions and miracles.  We heard in 
the scripture lesson that even after his death Jesus still encouraged his disciples to 
reach out and touch him, to engage with scriptures to carry his message.  Jesus’ 
interactions with us today often inspire us to engage with others.  Therefore, how should 
we as a congregation engage with our larger community of fellow Oakvillians, 
Christians, others of different faiths, Canadians and others?  Recently at Parents and 
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Tots, I met a mother who is a CA but longs to change her profession to Christian Rap.  
She lives in Oakville, comes to Parents and Tots at St. Paul’s regularly but attends a 
church in Brampton.  How should we be engaging this woman?  How should I engage 
her? For my part I have always focused on the second definition of engage “to 
participate, become involved in, take part in, join in, go in for, partake in, share in play a 
part or role in something”.  I’ve got the volunteering bug and have always sought out 
opportunities to volunteer.  What I have not done is the “occupy, attract, capture, catch, 
grab, snag, draw, gain, win, hold, captivate, engross, or absorb someone’s interest.” It’s 
fair to say I am not an evangelist.  More and more however, I am seeing examples 
where the act of participating in something is also serving to captivate others.  The most 
recent examples of this phenomenon: Black Lives Matter; #NeverAgain; #MeToo; 
#TimesUp; March for our Lives have captivated the world and inspired thousands to 
march, share their stories of pain and take action.  What these causes seem to me to 
have in common is an understanding of the needs of those they are engaging and an 
understanding of the cultural climate in which they are occurring.  According to Ed 
Stetzer from Christianity Today in his article entitled Engaging an Ever-Changing 
Culture with a Never-Changing Gospel “Church should impact the Community …. There 
should be a difference in the community because the church exists, and if the church 
left for some reason, there should be a void that’s felt.”  This is however often not the 
case.  He goes on to write “The reality is that the ‘how’ of ministry should be shaped by 
the ‘who, when and where’ of culture. Culture is the lens through which we see the 
world.”  So the question remains, how should we as a congregation engage with our 
community? 
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Transform – April 22, 2018 – Message by Jeff Kargus 

Good morning St. Paul’s. 

How appropriate that I am up here today as I come before you today as a man 
transformed!  5 ½ weeks ago.  March 14th.  1:40am.  7lbs, 4oz.  She transformed my life 
in the best way possible.   

‘She’, of course, is my daughter Abigail.   

Transform is an intimidating word.  Like change on steroids.  TRANSFORMATION 
sounds as if it is describing a change that is larger than life, but, the dictionary defines 
the word TRANSFORM in 3 simple ways: 

a) To change in composition or structure  
b) To change the outward form or appearance of  
c) To change in character or condition 

I’ll take a moment to address each of these briefly in the context of my own personal 
transformation. 

First, the change to my composition or structure – my make up.  Whether in my 
personal or professional life, never again will I introduce myself to someone new without 
mentioning that I am a father.  It is forever now a part of what defines me; it is part of 
who I am; it’s a distinct part of what makes me, me. 

Second, the change to my outward form or appearance.  I’m told the bags under my 
eyes are permanent, or at the very least, they aren’t going away anytime soon.  Coffee 
has never tasted so good. 

Third, the change to my character or condition.  My wife has long believed that a little 
girl would be good for me.  A little girl would teach me patience, she said.  A little girl 
would ‘soften’ me, she said, an effect she believes she had on her own father.  My wife 
was right.  She would probably tell you I still have some work to do in the patience 
department, but that it’s coming along nicely.  What’s undeniable though, is that this little 
girl already has me wrapped around her little finger.  She is ‘daddy’s little girl’. 

What I found most interesting in exploring the definition of TRANSFORM however, is 
that the dictionary specifically calls out that it is a ‘transitive verb’.  This means that it 
involves two parties.  Someone (or something) receiving the action from someone (or 
something) else.  The act of transforming requires both a ‘transformer’ and a 
‘transformee’.  One person to do the transforming and another willing or able to be 
transformed. 
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I want to go back for a moment and revisit a portion of the scripture lesson that Carol 
Anne Hunt read for us.  Romans 12: 1-2 reads as follows:  

1 Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your 
bodies as a living sacrifice, holy and pleasing to God—this is your true and 
proper worship. 2 Do not conform to the pattern of this world, but be transformed 
by the renewing of your mind. Then you will be able to test and approve what 
God’s will is—his good, pleasing and perfect will. 

“Do not conform to the pattern of this world, but be transformed by the renewing of your 
mind.”  The scripture doesn’t simply tell us to go out and ‘transform the world’.  To me, 
what its saying is that before we can go out and play the role of the ‘transformer’, we 
must first put in time as the ‘transformee’.  We must allow ourselves to be transformed, 
to appreciate what it means and feels to be transformed, before we can begin to think 
about transforming other people or things. 

When Rev. Lexie sent through this week’s scripture readings, I was sitting in front of my 
computer at work.  I follow a blog that sends me daily bits of inspiration and as I was 
reading the passage from Romans for the first time and thinking about how I might tie it 
into my reflection this morning, I received my daily bit of inspiration.  It was a quote that 
read as follows: 

You will either step forward into growth or back into safety. 

How appropriate, I thought.  When I first began attending St. Paul’s roughly 7 years ago, 
something like this – standing up here in front of you – this was totally out of the 
question.  What felt ‘safe’ was staying quiet and keeping to myself.  Somewhere along 
the way I became comfortable.  I became open and willing to experiencing change in 
myself.  I became open to seeing ‘transformation’ in my role at St. Paul’s.  I became a 
willing ‘transformee’ and have many ‘transformers’ within this congregation to thank for 
pushing me to take that step forward that has allowed me to grow here. 

Allowing ourselves to be transformed is not easy.  It requires a willingness and an 
openness to, at the very least, explore the possibility of change.  It requires a certain 
level of vulnerability.  Allowing yourself to be transformed can feel risky.  It is far easier 
to fall back on what we know is comfortable – to conform to the patterns we are used to, 
as the scripture suggests.  The status quo is safe.  But the traditions and the patterns 
that we know to be comfortable may not allow us to grow, as individuals or as a 
congregation.  To experience growth, we must take a bold step forward.  We must open 
our minds to the possibility of transformation within ourselves and what we know to be 
comfortable and safe so that we may go out and be ‘transformers’ in this world.  We all 
have that ability.  We just need to embrace it. 
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