




We started making books  before we 
had a publishing house, just as we started touring 
before we were in a band. One summer during 
college, in 1984, we rented a car and wandered 
around the American south and midwest to-
gether. We’re both native New Yorkers, raised in 
the middle of  Manhattan, so everything we saw 
seemed at once extraordinarily banal, and thrill-
ingly exotic. Naomi took photos, for herself  and 
also for one of  her professors, an architectural 
historian who gave her a list of  slides he needed 
for lecture. Damon took note. 

Back at school, we sat in an art history class on 
early American modernism, and marveled at the 
“little magazines” of  the 1910s and 20s that the 
professor showed us: Broom, Contact, transition, 291… 
These magazines, like the landscape we had wan-
dered through, seemed radically plain. Inspired to 
make a contribution to the American avant-garde 
(if  that of  fifty years previous!), we took the bits of  
banality we’d documented over the summer, and 
made a magazine of  our own. Exact Change, we 
called it, using a phrase plucked from the urban 
landscape of  our childhood, yet which seemed to 
capture some of  the urgency of  those communi-
qués from the early part of  the century. “Exact” 
we heard as an imperative: Make change happen! 

left: Exact Change magazine 
#1, 1985.

above: Exterior of  first 
office, a loft in Fort Point, 
Boston, 1991–1999.
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We stamped a price on the cover, to comple-
ment the title, matching the cost of  coffee and 
pie in It Happened One Night. Ordering the cus-
tom rubber stamp took us to a wonderfully old 
New England business, one of  so many that we 

had no idea would soon be extinct. 
All those typesetters, printers, bind-
ers, color separators, sign painters, 
and stamp makers which we enjoyed 
visiting in the course of  our first 
projects, have long since disappeared 
— many of  their functions replaced 
by computers, and their dilapidated 
brick buildings converted to condos 
or malls. But what of  their expertise? 
We feel lucky to have been exposed 
to it, coming of  age as we did at the 
tail end of  the analog era.

The finished magazine — there 
were two numbers in the end — we 
gave to friends, who would glance 
at the cover and awkwardly fumble 
for coins, much to our chagrin (the 
title and price hadn’t been meant as 
a panhandling device). We also gave 
copies to our favorite teachers. One 
— Charles Simic — gave us a book 
in return. A book to print. 

Now what to do? Charles Simic is a great writ-
er. And when a great writer gives you a book to 
print… you start a publishing house. 

left: Interior spreads from Exact Change magazine #1, 1985.

above: First Exact Change books: chapbook by Charles Simic 
(1989); essay by John R. Stilgoe (1990); translation by Keith 
Waldrop of  collaborative Surrealist poems (1990).
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It was 1989, by then we were in 
graduate school, and we had contin-
ued our wanderings but as part of  
a rock band, Galaxie 500. We knew 
a lot of  small record labels, run by 
people more or less our age and 
with no more resources or know-
how. Why not do the same, but 
with books? The name of  our lit-
tle magazine still seemed to fit the 
spirit of  the enterprise. And so 
Charles Simic’s 9 Poems became the 
first Exact Change book, edited by 
Damon Krukowski and designed by 
Naomi Yang. 

Twenty years later, we have 
gained somewhat in know-how, if  
not much in resources. Publishing 
books turns out to be a very differ-
ent business than pressing records, 
no matter how similar the motiva-
tion may be. Books, we found out 
quickly, are not only a hallmark of  
civilization — they are heavy, paper 
objects, which cost a lot to move 
around, damage easily, and are sub-
ject to return!

Live and learn. 
By the time the Simic project had 

sold through its run of  several hun-
dred, our band was selling records 
by the tens of  thousands, and we 

above: Letter from J. Laughlin, founder of  
New Directions.

left: Selected Exact Change titles, 1991-1994.
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were earning more on the road than 
we needed for the rent on our stu-
dent apartment. We marveled at the 
many wonderful texts we could 
find in the university library, but 
not in any bookstore — how could 
these classics be out of  print? A 
publishing program formed im-
mediately, around our taste for the 
early modern avant-garde — both 
American and European — and the 
lack of  interest US publishing hous-
es were showing in the period at that 
time. Treasures were in need of  re-
print: Kafka, Apollinaire, Gertrude 
Stein… 

We rented a sixth-floor walk-up 
overlooking the Gillette razor fac-
tory in Fort Point, Boston (“World 
Shaving Headquarters”), and set up 
shop. Computers were still out of  
reach for an operation like ours, 
so we typed our letters on an IBM 
Executive, and sent the books out 
to be typeset by professionals. 
Damon’s mother, Nancy Harrow, 
pitched in as copyeditor. (She 
had honed her skills at William 
Morrow and Company in the 1950s, 
where she proofread Earle Stanley 
Gardner. Gertrude Stein presented 
a new kind of  challenge.) 

above: Catalogue 1992-93. Illustration by
Max Ernst, originally used by Surrealist
publisher José Corti.

right: Title pages.
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We put on our nicest clothes and went to the 
ABA convention (later to be renamed BEA), 
where we met other young people in their Sunday 
best who were starting up complementary busi-
nesses — Sharon Gallagher from D.A.P., for US 
distribution; Claire Thompson from Turnaround, 
for UK distribution; and Ira Silverberg, for pub-
licity. (These remain our closest publishing allies 
and friends, though Ira long ago gave up pub-
licity for editorial, and then agenting.) We also 
met other publishers there for the first time — 
our idols New Directions, and City Lights; those 
closer to us in scope, but already well established, 
like Sun & Moon; and contemporaries in whom 
we felt we could detect a similar spirit of  the time, 
despite widely different publishing programs, like 
ReSearch. 

As we pursued our own particular program 
of  reprinting classics from the historical avant-
garde, we began to come into contact with 
contemporary artists and poets devoted to 
these texts. John Ashbery contributed an in-
troduction and translations for a collection of  
Giorgio de Chirico’s writings, Hebdomeros; and, 
together with his friends Trevor Winkfield and 
Harry Mathews, helped us compile a volume 
of  Raymond Roussel, How I Wrote Certain of  My 

above: Note-O-Gram from John Cage.

right:  Cover and interior page from Composition in Retrospect.
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Books. We approached John Cage 
for a foreword to Gertrude Stein’s 
Everybody’s Autobiography, knowing 
of  his admiration for her work. He 
declined, but later surprised and de-
lighted us by offering a text of  his 
own: Composition in Retrospect. 

Each book led to the next, in a 
chain of  influence, association, and 
enthusiasm. Louis Aragon’s Paris 
Peasant, translated by the eccentric 
and learned Simon Watson Taylor 
(retired BOAC steward, member of  
the Collège de ’Pataphysique, then-
resident of  Goa), was soon joined 
on the list by his annotated trans-
lation of  Alfred Jarry’s Exploits and 
Opinions of  Dr. Faustroll, Pataphysician 
— which led in turn to a reprint of  
Barbara Wright’s vibrant and funny 
version of  Jarry’s The Supermale. Poet 
Keith Waldrop shared one of  his 
many enthusiasms in British fiction 
with us, the darkly comic and phil-
osophical writer Stefan Themerson 
— publisher of  Gaberbocchus 
Press, friend to Kurt Schwitters 
during his exile in England — which 
led to a reprint of  our two favorite 
Themerson novellas, Bayamus and 
Cardinal Pölätüo, and to a collection 
of  Schwitters’ own texts, edited 

above: Catalogue 1994-95; announcement
of  D.A.P. distribution, 1993.

right: Selected Exact Change titles,
1994 -1997.
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and translated by Jerome Rothenberg and Pierre 
Joris. 

In 1995, we decided to honor and expand this 
network of  influence and friendship with an an-
thology, modeled after annuals published in the 
past by New Directions, City Lights, and the great 
Fluxus press Something Else. The Exact Change 
Yearbook was a celebration of  our list of  historical 
works, placed alongside adventurous contempo-
rary writing which seemed to us influenced by 
this same tradition. We asked editor Peter Gizzi 
to gather the new work, and he rallied over a hun-
dred poets and translators from around the world. 
Since we knew well how to make a CD, we threw 
one of  those in, too, with a program of  poets 
reading aloud. It was an ambitious project — too 
ambitious, it turned out, to repeat. Yearbook #2 
has remained on the drawing board ever since. 

Despite the arduous labors of  the Yearbook, 
we increased our output of  titles in this period, 
in no small part thanks to the efforts of  a new 
assistant in our office, Marc Lowenthal. Marc 
showed up first as a volunteer intern, on his win-
ter break from Bennington College; his input 
was so immediately valuable we insisted on pay-
ing him. In the following years, Marc would work 
for us whenever his schedule, and our finances, 
would allow — he ended up doing a bit of  every-
thing at Exact Change, from correspondence to 
copy editing to translation to overseeing a project 
on his own (Salvador Dalí’s Oui ).

above: Letter from Simon Watson Taylor, presenting Exact Change with letters from Louis 
Aragon; letter from Aragon to SWT.

left: Exact Change titles translated by Simon Watson Taylor.

14 15



As the press grew, we began to feel the effects 
— positive and negative — of  being a part of  
the larger world of  publishing. These were years 
in the industry marked by the expansion of  the 
chainstores Barnes & Noble, and Borders, and we 
watched as one excellent independent store after 
another closed. Our mailing list shrunk; yet our 
orders increased. Could it be that we were selling 
more books through these chilly big boxes, than 
we had through all those wonderful smaller stores 
we loved to shop at ourselves? 

left: Matchbook catalogue for ABA convention.

above: Letter from Byron Coley, scholar of  rock.

right: Catalogue, 1995-96.
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It didn’t seem possible, and it 
wasn’t. By mid-2001, the real story 
of  the last several years was all too 
clear: Barnes & Noble and Borders 
were now returning stock at such a 
rate, they sent us more books back 
that fiscal year than they had or-
dered. We owed them money! We 
had no choice but to shrink our 
operation to suit: regretfully, we 
cancelled titles we had announced, 
and gave our one employee notice. 
(Marc would continue his excellent 
work in publishing, but for MIT 
Press). 

In the meanwhile, our music ca-
reer had also changed, and likewise 
to the financial detriment of  the 
press. Our first band, Galaxie 500, 
had long since broken up; and its re-
cord label, Rough Trade, declared 
bankruptcy without ever having 
delivered the royalties we had 
earned on all those record sales. We 
started recording on our own, as the 
duo Damon & Naomi, but we knew 
this project would never be as com-
mercial as the previous one. 
Nevertheless, music and publishing 
remain entwined for us, especially 
as each overseas tour provides us 
with an opportunity to meet our 



English and European colleagues. In London, we 
never turn down an invitation to spend the after-
noon at a pub with Alastair Brotchie of  Atlas 
Press. And in Paris, we never fail to pay a call on 
Anne-Solange Noble, Directrice des droits étrangers 
for Editions Gallimard.

Gallimard! Standard bearers of  French cul-
ture, guardians of  the authors of  the Pléiade, 
and patient, if  sometimes skeptical, party to an 
American publishing venture staffed entirely by 
two rock musicians who have to schedule meet-
ings around soundcheck. And who is back in their 
office, if  they are both here…?

Indeed, it was Anne-Solange who pointed out 
recently that we must be on the verge of  a sig-
nificant anniversary. “You’ve been doing this a 

above: Exact Change Yearbook 
#1, 1995.

left: Selected Exact Change 
titles, 1996-99.
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long time, haven’t you?” she said, 
as we showed up in her office again 
— broke, as usual, yet asking that 
another pearl of  French culture be 
added to our list. Was that a note 
of  weariness in her voice? Or ca-
maraderie, possibly even pride? A 
bit of  all three, most likely; even 
after twenty years, and with all of  
Gallimard’s generous trust and sup-
port, Exact Change remains a small 
operation. “Why is it always you?” 
Anne-Solange had asked us once 
— at the time we heard only exas-
peration in her voice, though this 
was some years ago. “This author is 
published by the largest houses of  
Europe, in Holland, in Germany, in 
Denmark… in Romania! And in the 
US, the biggest market in the world, 
it’s you!” We could do nothing but 
try and look sorry. 

In truth, since we started pub-
lishing, other presses have stepped 
in and picked up the cause of  re-
printing classic backlist, some with 
far greater resources than we. As 
a result, our frontlist features few-
er reprints; why duplicate the effort, 
now that others are willing? At the 
same time, a different group of  
projects have steadily presented 

this page: Letters from Trevor 
Winkfield and John Ashbery 
regarding How I Wrote Certain 
of  My Books.

right: Ad run in NYRB.
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themselves, books which seem no 
less uniquely suited to Exact Change 
— new translations (Fernando 
Pessoa, Pablo Picasso, Unica Zürn), 
new collections of artists’ writings 
(Morton Feldman, Joseph Cornell), 
and, though it remains the rare ex-
ception, at least one new work. 

It is no coincidence that Chris 
Marker and John Cage are the au-
thors of  the only contemporary 
works published by Exact Change: 
they are two of  our greatest artistic 
heroes. These are thinkers who have 
changed not only their own media 
(film and music), but the world of  

above: Fold-out postcard catalogue for ABA 
convention.

right: Title pages.
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art at large. They are also among the most politi-
cally engaged artists of  their time. 

Chris Marker’s Immemory marks a departure for 
our list in another way: it is not printed on paper. 
Created for viewing exclusively on a computer 
screen, Immemory is truly a book of  the present. 
However, publishing Immemory has also demon-
strated to us the durability of  the books of  the 
past. We take our role as guardian of  the texts we 
publish seriously — for each title, we create an ar-
chive of  materials relating to editorial decisions, 
so that others might retrace our steps. (This was 
something we found lacking in so many reprint 
projects we took on, we didn’t want to pass the 
same problem on to others.) But as we’ve learned, 

above: Screen shot and cover 
of  Immemory.

right: Floppy disk with 
editorial corrections from
Chris Marker.
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above: Catalogue, 1998; Exact 
Change titles by Fernando 
Pessoa.



an entirely digital work like Immemory resists ar-
chival efforts. To keep it readable, you need more 
than paper and ink — it is tied to and dependent 
on the mutable world of  microchips, operating 
systems, and compatible computer programs. In 
other words, it’s as difficult to keep a digital work 
current, as it is to keep your own computer up to 
date. Planned obsolescence, and the interests of  a 
literary publisher, would seem to be at odds. 

Which is as good an explanation as any for why 
we publish books we love — and why we contin-
ue to do so, after twenty years. 

damon krukowski & naomi yang
cambridge, january 2009

above: Title page from Joseph 
Cornell’s Dreams.

left: Selected Exact Change 
titles, 2000-2008.
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Guillaume Apollinaire
The Heresiarch & Co.
Translated by Rémy Inglis Hall
isbn 1-878972-03-0

Guillaume Apollinaire
The Poet Assassinated
Translated by Matthew Josephson
Woodcuts by André Dérain
isbn 1-878972-29-4

Louis Aragon 
The Adventures of  Telemachus
Translated and with an Introduction by 
Renée Riese Hubert and Judd D. Hubert
isbn 1-878972-23-5

Louis Aragon
Paris Peasant
Translated and with an Introduction by 
Simon Watson Taylor
isbn 1-878972-10-3

Antonin Artaud
Watchfiends & Rack Screams: 
Work from the Final Period
Translated by Clayton Eshleman
and Bernard Bador
Introduction by Clayton Eshleman
isbn 1-878972-18-9

John Cage
Composition in Retrospect
isbn 1-878972-11-1

Leonora Carrington
The Hearing Trumpet
Illustrations by Pablo Weisz Carrington
isbn 1-878972-19-7

Joseph Cornell
Joseph Cornell’s Dreams
Edited and with an Introduction by
Catherine Corman
isbn 1-878972-41-3

Salvador Dalí
Oui: The Paranoid-Critical 
Revolution, Writings 1927-1933
Translated and with an Introduction by
Yvonne Shafir
isbn 1-878972-22-7

Giorgio de Chirico 
Hebdomeros & other writings
Translated by John Ashbery,
Louise Bourgeois, Robert Goldwater, 
Damon Krukowski, and Mark Polizzotti
Introduction by John Ashbery
isbn 1-878972-06-5

Morton Feldman
Give My Regards to Eighth Street: 
Collected Writings
Edited and with an Introduction by
B.H. Friedman
Afterword by Frank O’Hara
isbn 1-878972-31-6
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above: Exact Change office, Cambridge, 2009.



Comte de Lautréamont
Maldoror & the Complete Works
Translated and with an Introduction by
Alexis Lykiard
isbn 1-878972-12-x

Chris Marker
Immemory
isbn 1-878972-39-1

Gérard de Nerval
Aurélia & other writings
Translated by Geoffrey Wagner, 
Robert Duncan, and Marc Lowenthal
Drawings by Gent Sturgeon
isbn 1-878972-09-x

Fernando Pessoa
The Book of  Disquiet
Translated and with an Introduction by
Alfred Mac Adam
isbn 1-878972-27-8

Fernando Pessoa
The Education of  the Stoic:
The Only Manuscript of  the Baron of  Teive
Edited and translated by Richard Zenith
Afterword by Antonio Tabucchi
isbn 1-878972-40-5

Pablo Picasso 
The Burial of  the Count of  Orgaz
& other poems
Edited and translated by Jerome Rothenberg
and Pierre Joris
Afterword by Michel Leiris
isbn 1-878972-36-7

Jerome Rothenberg, ed.
Revolution of  the Word:
A New Gathering of  American Avant-
Garde Poetry, 1914-1945
isbn 1-878972-24-3

Raymond Roussel 
How I Wrote Certain of  My Books
Edited by Trevor Winkfield
Translated by John Ashbery, Kenneth Koch, 
Harry Mathews, and Trevor Winkfield 
isbn 1-878972-14-6

Kurt Schwitters 
PPPPPP: Poems Performance Pieces Proses 
Plays Poetics
Edited and translated by Jerome Rothenberg
and Pierre Joris
isbn 1-878972-35-9

Philippe Soupault 
Last Nights of  Paris
Translated by William Carlos Williams
isbn 1-878972-05-7
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Alice James
The Death & Letters of  Alice James: 
Selected Correspondence
Edited and with a Biographical Essay by
Ruth Bernard Yeazell
isbn 1-878972-20-0

Alfred Jarry
Exploits & Opinions of  
Dr. Faustroll, Pataphysician
Translated and annotated by
Simon Watson Taylor
Introduction by Roger Shattuck
isbn 1-878972-07-3

Alfred Jarry
The Supermale
Translated by Ralph Gladstone and
Barbara Wright
Introduction by Barbara Wright
isbn 1-878972-25-1

Franz Kafka
The Blue Octavo Notebooks
Edited by Max Brod
Translated by Ernst Kaiser and
Eithne Wilkins
isbn 1-878972-04-9

Gertrude Stein
Everybody’s Autobiography
isbn 1-878972-08-1

Stefan Themerson
Bayamus & Cardinal Pölätüo
Introduction by Keith Waldrop
isbn 1-878972-21-9

Denton Welch
In Youth is Pleasure
Foreword by William S. Burroughs
isbn 1-878972-13-8

Denton Welch
Maiden Voyage
Foreword by Edith Sitwell
isbn 1-878972-28-6

Denton Welch
A Voice Through a Cloud
Foreword by Eric Oliver
isbn 1-878972-15-4

Unica Zürn
Dark Spring
Translated and with an Introduction by
Caroline Rupprecht
isbn 1-878972-30-8






