NASH HEALTHCARE
CONSULTING

o
Healthcare Safety

Compliance | Education
Certification | Readiness

Address: 269 Fountain Road
El Paso, TX 79912

Phone: (915) 241-7830

Website: www.NashHC.com

Nash Healthcare Consulting (NHC) is a certified
women-owned small business (WOSB), M/WBE
and is GSA certified. NHC provides hands-on
preparation for survey, education, operational
assessments, policy evaluation and will assist
leaders with developing responses to post survey
observations such as plans of correction for CMS
and Evidence of Standards Compliance for
surveys.

Points of Contact

Gayle Nash, RN, MPH
President & CEO

Phone: (915) 241 — 7830
Email: gnash@nashhc.com

Sandip Sheth, PharmD, MBA
COO/CFO
Phone: (602) 614-7699

Relevant Projects

About Nash Healthcare

Nash Healthcare Consulting prepares healthcare facilities for
survey by the Joint Commission, DNV, ACHC and CMS. We work
nationally and internationally to prepare acute hospitals, home
care and hospice, long term care facilities, behavioral health
services, dental, ambulatory settings of all types, office-based
practices, and critical access hospitals for the rigorous survey
process. Our team of professionals possess decades of survey,
administrative, and clinical experience. Our senior consultants
were prior surveyors from the Joint Commission and the Centers
for Medicare and Medicaid Services or healthcare executives. We
meet the unique needs of each healthcare facility by aligning our
experience with the culture of the organization. Our services
offer team training, plans for improvements, implementing
corrective actions, onsite long-term engagements for
department improvements and survey preparation.

Core Competencies

e Assessments and mock surveys for accreditation.

e Support and management of Immediate Jeopardy, PDA
Immediate Threat to Health and Safety.

e Patient safety risk assessments such as environmental
ligature risk evaluations/suicide risk.

e Sterile compounding and medication management
evaluations.

e Sterile processing, sterilization, and high-level
disinfection evaluations.

e Behavioral Health and Long-Term Care survey readiness.

e Medical staff education and evaluation of medical staff
bylaws and implementation of OPPE, and FPPE.

e Infection Control program evaluations and
implementation of new processes.
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