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Structure, governance and management 
 
The 10:10 Foundation is a charitable incorporated organisation (CIO) registered with the 
Charity Commission (registration number 1157363) on 6 June 2014. Its governing document is 
its constitution and the only voting members are the trustees. 
 
The Board of Trustees meets quarterly, as does its Finance and Fundraising Committee which 
scrutinises these areas and makes recommendations to the Board. 
 
The trustees have delegated the day to day management of the CIO to a senior management 
team consisting of three directors, one of whom is nominated to be the lead director for a 
limited period. 
 
 

Our team 
 

 
A staff away day in London, September 2018. 

 
The staff in the 10:10 offices are a small but highly dedicated and skilled team of campaigners, 
fundraisers, operational staff and communications professionals. 
 
We’re run by a team of directors rather than one single CEO, and we’re committed to 
reducing hierarchy wherever possible. Our campaign development process is designed so 



 

everyone can pitch an idea for a project and work with others to develop it into a fully formed 
plan. Mirroring our approach to action on climate change, we know the best ideas don’t just 
come from the top down.   
 
We’re committed to our organisational culture, treating it as a project we work continuously 
on alongside all of our other work. Our staff benefits (for example flexible working policies 
and paid volunteering leave) are designed to attract the sort of creative, committed people we 
need for a mission-led organisation but also ensure they won’t get burnt out.  
 
We’re proud to be a London living wage employer and are committed to removing barriers to 
work in environmental charities wherever possible.  
   



 

Our vision, mission and charitable objects 
  
Our vision: A world free from the threat of climate change. 
 
Our mission: 10:10 brings people together to take action on climate change. 
 
The objects of the 10:10 Foundation are: 
  

● To promote sustainable development for the benefit of the public by the preservation, 
conservation and protection of the environment and the prudent use of resources; and 

  
● To advance the education of the public in subjects relating to sustainable 

development and the protection, enhancement and rehabilitation of the environment. 
  

Our history 
  
10:10 Climate Action was born in the summer of 2009. People came out of the climate change 
blockbuster, The Age of Stupid, asking ‘but what can I do?’.  
 
We wanted to be able to offer them a decent answer, and we’ve been committed to helping 
people find more and more answers ever since. 
  
Back in the middle of 2009, it was the run-up to the Copenhagen climate talks. We wanted to 
ensure the British delegates to these talks knew the public back home backed strong climate 
action. We also knew action on climate change was something everyone in the UK was going 
to be touched by, so it was essential it speedily became a normal part of everyday life. We 
offered up a challenge and invited everyone to join: cut your carbon by 10% in 2010.  
 

 
Celebrating 10:10’s Global Day of Doing in the Netherlands, 10 October 2010. 



 

The 10% challenge was an easy starting point for people thinking they should do more about 
climate change. It was simple to talk about to family, colleagues and friends; and a means by 
which the public could say to their politicians “we’re doing our bit, now it’s your turn.” A host 
of individuals, communities, businesses, organisations from the public and third sector from 
across the UK took part, many far exceeding the 10% target. 
  
From this founding 10% challenge to our world-leading Solar Schools campaign, or more 
recent work developing solar powered railways, planting trees or fighting for onshore wind, 
everything we do is about helping people to take action on climate change, and bringing 
them together to raise our collective ambition. 
 
Over the years, 10:10 supporters have cut 750,000 tonnes of CO2 and donated £1m to clean 
energy. Tens of thousands of them have stood up for onshore wind, told the government why 
they support renewables and badgered their local council to use LED street lights. 10:10ers 
constantly wow us with their enthusiasm to tackle climate change.  
 
As we look towards our tenth anniversary next year, we’re looking forward to thanking 
everyone who has helped us along the way, as well as considering what a climate change 
charity for 2020 onwards should look like.  
 
  

Who we talk to 
 
Whatever you’re currently doing or thinking about climate change, we’re dedicated to finding 
ways to make it easier, more attractive, more fun, more impactful and more empowering. 
 
We’re here for the people who care about climate change, but aren't sure how to help. We’re 
here for the people who just have other things at the top of their ‘to do’ list right now. We’re 
also here for the dedicated core who are already doing loads, but sometimes feel like they’re 
going it alone with no wins in sight. We want to help everyone up their game. 
 
We’re a UK-based charity, and the bulk of our work is designed to talk to people in Britain. It’s 
how we currently think we’ll have the most impact. We’re delighted that we have some 
supporters elsewhere. After all, climate change is a whole-planet issue and we are living in an 
increasingly globalised society - hard borders won’t work here. 
 
The only group we really don’t engage with are climate sceptics. Our work isn’t especially 
suited to this group, and they are served by other parties in the sector. However, we do think 
our work is crucial in preventing climate scepticism - and, beyond that, climate apathy - from 
growing.   



 

What makes us special  
 
There are very few NGOs dedicated exclusively to tackling climate change in the UK, and 
none that share our focus on inspiring the public. 
 
Our work cuts carbon, but because we work on cultural as well as technical levels, we get 
people talking about climate change action too. We build projects that are infectious. So it is 
always about more than just a solar panel here, or an LED there - it’s about groups of people 
working together and with tech to change the world. 
 
We’re relentlessly upbeat. We want people to be genuinely excited about taking climate 
action - it shouldn’t just something you feel you should be doing. We never run a campaign 
about a problem unless we can present a solution. 
 
We like to get things done. We pride ourselves on top-notch project management, and when 

we need new ideas to get around a problem, we work some out.    



 

How we create change 
 
At 10:10 we know that we need to tackle climate change, and we need to move fast. 
 
The sheer scale of action required means it will touch everyone’s lives. If we’re going to move 
at the speed required - and if we’re going to ensure the new world we build is a fair one - 
people and communities have to be involved. Politicians, corporations and other established 
institutions will have to play a key role too, but they will only move fast enough once they 
know their constituents and customers are on board. 
 
The climate movement must be a mass movement or it simply won’t achieve its aims. 
 
We know that for that to happen: 
 

● There must be lots of different, accessible opportunities for people to take part. 
● People must know about these opportunities. 
● These opportunities must be seen as appealing to a diverse range of people. 

 
To help get us all get there, 10:10 Climate Action works to be: 
 

● Storytellers: We tell stories about some of the most inspiring people taking action on 
climate change. We present climate action as accessible, appealing and inviting, 
something you want to be part of (not just something you feel you have to do). 
 

● Innovators: We bring whole new ways to tackle climate change to life, and trail new 
ways for people to participate in them too. 
 

● Movement builders: We help people work together in collective endeavours, 
connecting communities and technologies to bring new ideas to life, ensuring 
separate pockets of climate action are more than the sum of their parts. 

 



 

 
 
   



 

Highlights of 2017/18  
  
 
 

Community action: Bringing people together to make real carbon cuts 
with immediate benefits. 
 
Change is more sustainable when it’s made with others. Moreover, there’s no reason climate 
action should sit outside of any other areas of our lives. We know there are loads of 
co-benefits to many forms of climate action - from stronger communities to greater personal 
wellbeing. That’s why, at 10:10, we create projects that tap into or create communities of 
interest and align immediate returns with intangible carbon cuts. 
 
Highlights of 2017/18 included the launch of a new programme for 10:10; working with people 
who’ve been affected by flooding on community tree-planting. Trees help slow the flow of 
flood water in the immediate area, as well as absorbing carbon from the atmosphere, thus 
helping protect everyone from worse climate impacts. We also started preliminary research 
on work which we hope will grow into something larger - installing heat pumps in parks - and 
saw the final impacts of last year’s Prince-themed fundraiser as we installed solar on five 
community buildings.  
 

 
Staff at Kinning Park Complex, Glasgow, receive their solar panels as part of our Prince-themed fundraiser. 

 



 

What we did 
 

● Managed the installation process of solar panels at six community organisations 
around the UK, following a successful fundraising campaign last summer. 
 

● In partnership with the National Flood Forum, launched a community tree-planting 
project to tackle flooding and climate change in Wolverley - a village in Worcestershire 
that's been flooded four times in the last decade. 
 

● Launched a new project bringing together Hackney Council, ourselves and low carbon 
heating experts to explore the potential for using heat pumps in parks and green 
spaces across the borough to provide low carbon heat and sustainable revenue. 

 
Our impact: 
 

● 6.54kWp of solar power has been installed on community organisations around the 
UK, boosting budgets for their vital work for the next 25 years. Those panels will save 
2.83 tonnes of carbon per year. A final installation is due in autumn/winter 2018. 
 

● We’ve supported a group of local volunteers to kick off and lead a tree-planting 
project in Wolverley. This included a tree-planting event in the village centre, which 
was announced in local press, and a community-led meeting with local stakeholders to 
introduce the project and gain their support. The big impacts for our tree planting 
project will happen in 2018/19 year, as we get 2000 trees in the ground with 
community planting days. 
 

Two trees are planted by local community members in Wolverley, Worcestershire. 



 

Energy innovation and positive investment: Trailblazing new business 
models and technological solutions for our low carbon future. 
 
Renewable energy is a global success story, but a series of regressive policy changes in late 
2015 saw the UK sector take a big backwards step, hitting community energy especially hard. 
With further cuts on the horizon, we’ve been doubling-down on our work to find new routes to 
enable the democratic financing of climate action.  
 
With an ever-decreasing political space for community energy in the UK to work within, in 
2017/18 we've found our positive investment and energy innovation workstreams increasingly 
overlap, as we find ways to connect people, finance and technologies in new and innovative 
ways.  
 
The biggest highlights of 2017/18 for 10:10 was the launch of our Riding Sunbeams report on 
connecting solar PV directly to electrified rail routes. We also devoted a lot of energy to 
offshore wind. The British offshore wind industry continues to be a world leader and enjoys 
committed government financial and political support. Yet there is no meaningful way for the 
vast majority of the public to support or engage with this British success story. We engaged 
closely with the biggest market actor in the UK offshore wind sector to seek a partnership to 
deliver a ‘People’s Turbine’ in one of their new developments. Whilst their PR agency and 
stakeholder engagement teams were persuaded, our proposal was ultimately shot down by 
the finance team: there is no shortage of capital looking for investment opportunities in UK 
offshore wind.  
 
We’ve also continued our work with Energy Local, collaborating with Repowering London to 
take this project from rural Wales to social housing in south London. We opened up a whole 
new conversation about urban heat recovering with a report on the possibility of heating 
London from its “lost rivers”, and plotted an immersive public engagement activity on 
decarbonising heat as part of Nesta’s Everyone Makes Innovation Policy programme. 
 



 

 
The launch of our Riding Sunbeams report into solar traction power at the London Transport Museum. 

 
What we did 
 

● [Positive investment stream] At the start of 2017, we convened a research partnership 
with Imperial College London’s Energy Futures Lab; umbrella body Community Energy 
South; and specialist electrical engineers Turbo Power Systems. Our consortium 
sought to establish a means to connect solar PV directly to electrified rail routes, 
providing traction power to trains, and to establish the viability of an outline business 
case for doing so.  
 

● [Positive investment stream] Building on research we commissioned last year into the 
make-up of the UK offshore wind industry and possible means to channel retail 
investment into new projects, we worked with Abundance Investment to develop a 
high level model for crowdfunding offshore wind, and held a number of meetings with 
senior executives at offshore wind developers to explore this possibility.  
 

● [Positive investment stream] Working in partnership with Forum for the Future, Regen 
and Community Energy England, we reviewed local energy models in the UK and 
abroad as part of the Innovative Local Energy Models programme. We invited 
community energy organisations across the UK to come forward with ideas, and 
selected three front runner post-Fit projects. We worked with these groups intensively 
to explore the viability and develop replicable business models. The models explored 
in detail were co-locating battery storage with existing solar PV arrays; community 
microgrids; and community owned heat. 

 



 

● [Energy innovation stream] Working in partnership with community energy consultancy 
Scene, we explored the potential for London to meet a share of its heat demand from 
harvesting thermal energy from our ‘lost rivers’ - former tributaries to the Thames that 
have been built over and incorporated into the sewer system. The project leveraged 
public fascination with London’s underground waterways to promote heat pump 
technology and highlight the opportunities to tap wasted ‘secondary heat’ sources to 
meet our heating needs. 
 

● [Energy innovation stream] To take Energy Local to Brixton, we ran a community 
engagement campaign to recruit households to the energy club, including posters, 
letter writing, door-knocking, drop-in events, a festive community event in December 
at the estate’s community centre, and a solar panel making workshop in August. We 
produced a generation profile for the solar PV array, completed feasibility studies for 
adding additional solar capacity and battery storage on the estate, and collected 
information on income and energy use during home visits to help establish the impact 
of the club on residents’ risk of being in fuel poverty. 
 

● [Energy innovation stream] As part of Nesta’s Everyone Makes Innovation Policy 
programme, we started development for an immersive public engagement activity on 
decarbonising heat, the Heatseekers Quest. The event will take place in October 2018 
(we want the weather to be slightly cold) but planning took place in the later parts of 
2017/18. We’ll be experimenting with making discussion of heat an engaging cultural 
experience, with a treasure hunt using thermal imaging cameras and a tour of the 
Bunhill Energy Centre.  

 
Our impact 
 

● [Positive investment stream] Our Riding Sunbeams study was published in December 
2017 and concluded that solar traction power is both technically feasible and 
commercially attractive under today’s market conditions. It offers important cost, 
engineering and efficiency advantages over other models of renewable energy 
generation and supply. It represents a new route to market for unsubsidised solar 
energy in the UK, and a means to circumvent grid capacity constraints that are now a 
major barrier to new decentralised renewable energy here. 
 

● [Positive investment stream] In addition to huge media interest in the solar rail project 
(with over 23 separate pieces of coverage), we also secured an ongoing commitment 
from Network Rail to continue to work with us to advance the proposals set out in the 
Riding Sunbeams report. In spring 2018 we worked with Community Energy South to 
win funding to carry out site specific feasibility studies for community and 
commuter-owned solar traction farms at six of the most promising locations identified 
in our previous study, as well as to progress our technical work on connection options.  
 

● [Positive investment stream] We put a realistic approach to crowdfunding offshore 
wind on the radar of the industry. Even if our first approach was turned down, we have 



 

recently been approached by a different developer who is investigating such an 
approach for a new wind farm extension of the south east coast.  
 

● [Positive investment stream] Working with partners on the Innovative Local Energy 
Models, we have helped advance understanding around the viability (or otherwise) of 
key emerging post-subsidy business models for community energy in the UK. The 
project also produced a white paper on key barriers to replication and policy and 
regulatory recommendations, and a spreadsheet tool to assess the viability of adding 
storage to community solar projects.  

 
● [Energy innovation stream] Our Heatseeking in London’s Lost Rivers report’s focus on 

high profile buildings that could benefit from this approach (such as Buckingham 
Palace), meant the report was widely covered in print and online media, including the 
Times and the Daily Mail. The Mail reproduced our entire heat pump technology 
explainer in full in their article on the work, helping to raise public awareness and 
understanding of this critical but little-known low carbon technology amongst key 
hard-to-reach audiences for environmental stories. Our engagement with Thames 
Water and other stakeholders helped to highlight the economic opportunities here, 
and to raise the issue of secondary heat recovery up the corporate agenda within 
Thames Water, who now have a project with other water utilities exploring the risks 
and opportunities here in more detail. 
 

● [Energy innovation stream] We’ve recruited nine households to join the energy club in 
Brixton, with a further 27 signing an expression of interest form. We’ve also secured 
agreement from Ofgem to incorporate a new import meter at Fairview House for the 
club. Structural surveys have been completed, proving suitability for additional solar 
panels to be installed on the estate’s rooftops. A match tariff of 6p/kWh was agreed 
with the generator - Brixton Energy Solar 3. 



 

Sustainability education and public awareness: Showcasing, 
supporting, celebrating and inspiring climate action everywhere. 
 
Climate change can feel terrifying. Even in a year that has seen some very real climate 
impacts, it can feel intangible, confusing and easy to put off thinking about. None of these 
features are conducive to taking the action that is so needed. 10:10 works to make information 
about climate change, and more importantly what you can do about it, accessible, interesting, 
and appealing. We produce beautiful films, share simple tips and report on progress. 
 
A highlight of 2017/18 was being approached by Brewdog, to partner on a climate change 
themed beer called Make Earth Great Again. Sold online and in their bars, this not only 
offered a fundraising opportunity for us, but chiefly provided a way to provoke discussion of 
climate change in a space British people typically congregate and chew over issues of the 
day (i.e. the pub). We also updated our core resources on individual climate action, ran a 
festival of Climate Hope, and started research for a new project exploring British cultures 
around flying.  
 

 
The launch of Brewdog’s Make Earth Great Again beer supporting 10:10. 
 

What we did: 
 

● In conjunction with Brewdog, launched a climate change themed beer called Make 
Earth Great Again resulting in hundreds of pieces of media coverage both nationally 
and globally, with pieces featuring us appearing in Holland, Germany and the US. 



 

Importantly, it went well outside of the green bubble, with coverage in print in the 
Metro and in cultural/ lifestyle coverage such as Esquire magazine.  
 

● In summer 2017, we overhauled our resources on personal carbon cutting, to make it 
easier to use and to better connect individual and systemic actions. We split actions 
into six sections - lighting, transport, heating, eating, energy supply and knowledge - 
and, for each, offered ideas for things you could do on your own, things to do with 
others, and ways to challenge politicians or businesses to change to make it easier for 
everyone to cut carbon. In December 2017 we launched this content as an email 
newsletter where individuals who signed up would receive carbon cutting tips every 
few days for one month.  

 
● In July 2017, we ran a Climate Hope festival, publishing stories of progress and action 

on climate change from around the world, two case study films and three explainer 
videos about how individuals can tackle climate change. We also sourced 13 short 
films of individuals from other organisations talking about what gives them hope we 
can tackle climate change.  
 

● In May 2017 we commissioned and published public polling exploring attitudes 
towards aviation, it’s climate impact and different proposed behaviour change 
solutions. We found that 50% of people aged between 25-45 would prefer to work for 
an employer that offers additional paid leave to travel overland and sea for holidays 
instead of by plane. 

 
 
Our impact: 
 

● Although the Brewdog partnership didn’t include a detailed study of whether Make 
Earth Great Again beer did make more people talk about climate change, we do know 
it secured a lot of press coverage, which offers one indicator. This has also played a 
role in helping us increase our profile as an organisation. We’ve seen an increase in 
the number of press requests we have received from outlets such as the BBC and Sky 
News over the past year, which we think is in part due to the beer campaign. We’ve 
been able to utilize this to increase public discussion of the issues we campaign on. 
 

● Our Climate Hope festival was very positively received, with 70,000 people viewing 
the inspiring content. Over the year, our personal carbon cutting content was viewed 
60,000 times. Those who signed up to personal carbon cutting emails were very 
engaged - the messages had an average of 65% open rate and 18% click rate - which 
is over double our pre-GDPR average. 
 

● In August 2017, our press officer, Dan Jones, featured in a story in Stylist magazine on 
actions people could take to tackle climate change; helping to bring environmental 
education into everyday places.   

 



 

 
How to take action on climate change feature in the Stylist magazine. 

 

Public policy campaigns: Fighting to keep people-powered, clean 
energy flowing in the UK. 
 
10:10’s theory of change is rooted in the power of positive, practical action. We believe that 
real change comes when people get the chance to play a tangible part in making it happen. 
That means our work is usually about getting people to do things rather than say things. But, 
where we see policy or regulatory barriers to people taking climate action, we step in and 
campaign for change. 
 
In 2017/18 we were unusually active in the area of public policy campaigning, with a series of 
short interventions on topics like energy efficiency standards for rented accomodation and 
the electrification of railways, as well as larger campaigns on LED street lighting and 
continuing our longer-term commitment to overturning the ban on onshore wind. As with 
everything we do, when it comes to political campaigning, it’s important to us that we ensure 
there are ways for the general public to be involved, and we’ve invested heavily in digital 
campaigning tools and skills this year as part of this work. A big highlight was working with 
Ben and Jerry's as part of a political push on onshore wind, with them renaming some of their 
famous flavours for the occasion. 
 



 

 
Launching Strawberry Breezecake ice cream in the Ben & Jerry’s scoop shop, Soho. 

 
What we did 
 

● Teaming up with energy expert Chris Goodall, we estimated that if all the UK’s 
councils switched to LED street lights they’d save over £200 million per year 
combined, and prevent 600,000 tonnes of carbon emissions per year. We built an 
online tool for people to check their council's progress on moving to LED street lights 
and send an email encouraging them to sign 10:10's Lighten Up pledge to complete 
their switch within five years. 
 

● We continued our campaign standing up for onshore wind in the UK. Onshore wind 
has been blocked by the government since 2015 - compromising our ability to tackle 
climate change and preventing communities from getting involved with, and benefiting 
from, local wind projects. 
 

● Our onshore wind campaign mobilised 60,000 online actions and reached 2 million 
people online - including getting 1000s of our supporters to write to their MPs about 
onshore wind. 
 

● We led a coalition of 25 organisations to respond to the government's consultation on 
the planning blocks placed on onshore wind, and worked with Ben and Jerry's to 
rename some of their famous flavours in celebration of onshore wind - including 
Strawberry Breeze-cake and Cherry Gale-cia. 
 

● We placed stories in the national press highlighting the cost of government inaction on 
energy efficiency standards for renters, and worked with London Assembly members 
to draw attention to the issue. We also worked with partners to develop an interactive 
write-to-MP tool for renters and the wider public.  
 

● We brought together stakeholders to demand a meeting with energy minister Claire 
Perry to ask for a higher landlord contribution cap, and developed a briefing on the 



 

topic. We also responded to the government’s consultation and mobilised our 
supporters to do so too. 
 

● In autumn 2017 we worked with local campaign groups and the Campaign for Better 
Transport to respond rapidly to the government’s cancellation of major rail 
electrification projects, including a 15,000 strong petition, a coalition campaign letter 
published in The Times and grassroots actions at local train stations. 

 
 
Our impact:  
 

● Nearly 10,000 people used the Lighten Up tool to check their council's progress on 
LED street lights, and over 1500 sent emails to their local councillors asking them to 
encourage their council to sign the Lighten Up pledge, lobbying a total of 287 councils 
in the process.  

 
● Nine councils around the UK signed the Lighten Up pledge to complete their switch to 

LED street lights within five years. Once completed, we’ve calculated these eight 
projects will save approximately 1,575,350 tonnes of CO2 per year. A further two 
councils have agreed to sign, awaiting confirmation.  
 

● We’re very proud of our role in securing a change in the planning rules for onshore 
wind, which means existing turbines will have the chance to rebuild and upgrade at 
the end of their lifetimes. This will help to stop onshore wind capacity coming off our 
system in years to come. 
 

● Following a letter signed by 20,000 of our supporters, the climate minister stated 
publicly that the government is considering allowing some new onshore wind projects 
to be built. Several Conservative MPs have also publicly declared their support for 
onshore wind for the first time since the blocks were put in place - citing our polling to 
back up their position. 
 

● A motion was passed in the London Assembly calling on the Mayor to lobby the 
government for a higher landlord contribution cap. We also secured a meeting with 
Claire Perry to present our evidence and argument. The government is due to 
respond to the consultation this autumn, this will indicate whether campaigning efforts 
have been successful in raising the contribution cap for landlords from the proposed 
£2.5k to £5k. 
 

● Early in 2018 the government announced a new target to remove all diesel trains from 
UK railways by 2040. Though this will not be achieved through electrification, it will 
require significant investment plans and reflects campaigning pressure brought to 
bear on the government. 

 
  
 



 

Financial review 
 
Both income of £779,858 (2017: £740,744) and expenditure of £736,496 (2017: £729,298) 
increased a little this year, to give a surplus of £43,362 leaving total funds of £434,888. This is 
higher than required by our reserves policy, which is three months planned expenditure 
(currently £187,000), for two reasons. Firstly, £119,736 represents money received in advance 
but restricted to fund specific projects, and secondly, the Board agreed the need to 
temporarily increase reserves to smooth the transition as a multi-year funding agreement 
comes to an end. 
 
81% of our expenditure was spent on our charitable activities, compared to 83% last year, as 
we invested in diversifying our fundraising. The main shift in the split of project spending this 
year was the reduction in Community Action from 18% to 6%, with the completion of our ‘Solar 
Schools’ and ‘Prince of Solar’ programmes, and a corresponding increase in Energy 
innovation programmes from 13% to 23%, with the expansion of our ‘Energy Local’ work and 
our new initiatives on renewable heat sources. 
 

 
 
Staff costs, which include salaries, pension contributions, national insurance, and training and 
development, made up 68% of our expenditure (2017: 67%). We observe the London Living 
Wage as part of our commitment to increase the diversity of our workforce and operate a 
maximum ratio of 3 to 1 between our highest and lowest paid employees. Staff salaries are 
agreed each year by the board as part of the budgeting process. 
 
 
Principal risks and uncertainties 
 
Organisational risks are monitored by the Management Team under the headings of: Strategic 
objectives, Sustainability, Compliance, and Reputation. These are reported twice a year at 



 

board meetings, along with any operational risks that have occurred in that time, and 
corrective action agreed. 
 
The nature of our work on climate change makes it inherently difficult to demonstrate the 
impact of our work. Each project is measured against agreed strategic objectives within an 
overall strategic plan and progress reports are made to each board meeting as well as to 
donors. 
 
Annual budgets are set within a longer term financial model to ensure that plans are 
sustainable. Management accounts and a pipeline of future funding are reviewed quarterly by 
the Finance & Fundraising Committee prior to each board meeting. 
 
   



 

10:10’s 2018/19 Strategy   
 
In the coming year, we’ll continue our three year strategy “Everyone plays a part. No one 
does it alone”. As ever, we’re aiming to involve more people than ever in the transition to a 
low carbon future. 
 
Why now 
 
The world has been too slow to get started on the road to zero carbon. We now, finally, have 
a global agreement to limit warming to no more than 2ºC via the Paris Agreement - but 
dangerously little time is left to get on with the job. Former UN climate chief Christiana 
Figueres recently stated (in a paper published with a consortium of the world’s most 
esteemed climate scientists) that unless global emissions begin to fall sharply by 2020 at the 
latest, meeting the targets agreed at Paris will become impossible. Unprecedented floods, 
uncontrollable wildfires and a steep rise in the intensity of Atlantic hurricanes have now begun 
to make the effects of inaction impossible to ignore. 
 
At the same time, many of the solutions to the challenge that faces us have begun to move 
from speculative to proven, costly to cheap, niche to mainstream. Around the world 
renewable energy is beginning to beat fossil fuels in a straight fight on cost, the automobile 
industry is moving faster than governments when it comes to electric cars and veganism has 
seen a 350% rise in the UK in just ten years. 
 
But while these developments present huge opportunities, regressive policy changes have 
seen the UK fall behind. And that’s a mistake, because the British public are increasingly 
ready to step up. Recent polls show climate change steadily rising up the public agenda: over 
two thirds of us are concerned about it, while four fifths of us support more renewable energy. 
 
Climate change is now the number one issue for under 25s in the UK. British people want to 
do something about this problem - they just need pointing in the right direction. 
 
Why this 
 
With the challenge of climate change looming ever larger, the need for mass public action has 
never been greater. We’re going to need all hands on deck. Not only because the scale of 
carbon cuts required means everyone will have to do their bit, but because much of the low 
hanging fruit has gone. We know that to tackle climate change meaningfully, our lives are 
going to change a lot - we'll need to shift our eating and other consumption habits; travel, 
invest and spend differently; and enthusiastically sign up to changes in our local environments 
(e.g. wind farms). For that to happen we all need to feel empowered, enabled and enthusiastic 
about the transition that lies ahead. 
 
Luckily, the path forward contains as much carrot as stick. By involving as many people as 
possible in the move to a low carbon future, we can ensure that the many benefits of that 
future will be fully realised and as shared as possible. 
 



 

So how do we do it? We know that social proof, even social pressure, is a hugely powerful 
tool when it comes to leveraging cultural and behavioural change. New research suggests 
that 25% is the critical threshold for minority views to overturn social norms - the tipping point 
at which the whole population flips over to a new way of thinking or behaving. British society 
has seen many such flips over recent decades - on smoking, drink driving, and now single use 
plastics. We want to create the same tipping point for climate action - involving enough 
people to create a new norm on carbon cutting. 59% of Brits are willing to greatly reduce their 
energy use to tackle climate change - it’s our job to help them do that. 
 
We need to find and create new and appealing ways to involve and enable more people than 
ever in carbon cutting. We need to recognise the barriers to their existing participation. We 
need to make participation fun and meaningful. We need to ensure that the benefits of action 
can be felt immediately. 
 

   



 

What’s up our sleeves for 2018/19? 
 
The 10:10 team are clear that 2018/19 is going to be a year of getting stuff done, and we’ve 
got some big plans to keep accelerating the low carbon transition, involving more and more 
people to get there. 
 
We’ll continue to work to ensure that a range of appealing, accessible and impactful actions 
on climate change exist - giving meaningful opportunities to the time-poor while recognising 
that with the right projects and support, many outside of the “green bubble” will make time 
and energy for deeper work. If policy impedes, or could better support, opportunities for 
people to engage in climate action, we’ll keep campaigning to make it better. 
 
Some of the work currently in our 2018/19 pipeline includes: 

 
Blown Away - the next stage 
 
Problem: 
 

● The argument is won on onshore wind, it’s undeniably cheap, popular and effective. 
But a political block remains on the Conservative backbenchers that is preventing 
progress. We’re also out of live policy processes to exert pressure on. 

 
What we’ll do: 
 

● 10:10 is teaming up with specialist parliamentary campaigning outfit Power for People 
to table a backbench bill to lift the planning ban on community scale wind in England. 
 

● By creating a new campaigning hook we’ll create the space to test and deliver a 
campaign aimed at MPs, taking the energy of our supporter list and targeting it at the 
people we really need to reach. 

 
What success looks like: 
 

● We are not expecting this to work overnight. But - general elections aside! - we want 
to see our changes incorporated into a new government position within two years. 

 
 

   



 

Powering Parks 
 

 
Photo: Nico Hogg 

 
Problem: 

 
● The UK has only a handful of decades to completely decarbonise its space heating 

(and cooling). This is a massive challenge - with big costs and big decisions littering 
the path ahead. 
 

● Heat pumps are a key low carbon heating technology, but it’s harder to deploy them 
in cities where space needed to lay collector coils is at a premium. 
 

● Alongside this, parks and green spaces are increasingly under budgetary pressure. 
 
 

What we’ll do: 
 

● We’re working on a Nesta funded project with Hackney Council and Scene to map 
heat resource across the borough’s parks, and to develop to delivery a demonstrator 
park heat pump project to provide low carbon heat to council or third party buildings - 
cutting carbon and saving the council money. 
 

● We’ll also be producing a replication package - including an online tool - for other 
parks and green space managers to use the model across their estates. 



 

 
 
What success looks like: 
 

● A shiny new heat pump in a Hackney park - with plans for more on the way. 
 

● Parks managers across the country using our replication package to help scale the 
solution. 
 

 

Riding Sunbeams: First Light  
 
Problem: 
 

● Although we have already successfully established that direct supply of unsubsidised 
solar to power trains is both technically possible and commercially attractive under 
today’s market conditions; and we have, crucially, secured high-level buy in within 
Network Rail for our proposed community/commuter led approach to making this 
happen; the technology and the institutional arrangements necessary to do this do not 
yet exist. 

 
What we’ll do: 
 

● Working in partnership with Community Energy South, we have been conducting site 
specific feasibility studies for the six most promising locations for pilot solar traction 
farms identified in our 2017 study. In tandem, we have been working closely with 
Network Rail engineers and technical experts at Ricardo consulting to identify 
technology options which are already on the market and could be repurposed to 
connect these solar farms to the rail traction system in a short timeframe. We are also 
developing a commercial model for selling this power in to Network Rail, and scoping 
out a new subsidiary organisation dedicated to making all this happen. We will hold an 
event to publish our second phase findings on 6th December, at which the climate 
and energy minister Claire Perry has agreed to speak. 
 

What success looks like: 
 

● The world’s first solar traction farm/s, owned by the host community and financed 
jointly with rail commuters, to be built and connected to the railways south of London.  

 
 

   



 

Grow - our trees project 
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Problem: 
 

● If we’re going to meet our climate targets we need to do more than simply replace 
coal power with clean energy. We need to suck carbon back into the ground. 
 

● At the same time, the UK faces unprecedented flood risk as our weather becomes 
more extreme and unpredictable due to climate change. 

 
What we’ll do: 
 

● 10:10 is working with groups across the country to plant new woodlands in flood-prone 
catchments, demonstrating how trees can help communities adapt to the effects of 
climate change - while addressing the cause. 
 

● We’ll be working with our partners to emphasise that planting trees is taking action on 
climate change - a key opportunity to engage a wider conservation audience. 

 
What success looks like: 
 

● At least 10,000 new trees in the ground across our four sites. 
 

● 100s of volunteers at our public planting days. 
 

● Media coverage of our work linking trees to flood adaptation and climate mitigation. 



 

Support for solar 
 
Problem: 

● Since 2015 the government has attacked renewables across the board - and solar has 
been no different with cuts to the feed-in tariff sending rooftop installations off a cliff 
just when we need them to be ramping up. 
 

● Now the government is threatening to make things even worse - by closing the Fit 
regime altogether, and even removing the ability for people to get paid for the surplus 
power they supply back to the grid.  

 
What we’ll do: 
 

● 10:10 is teaming up with the Solar Trade Association and other groups to mount a 
rapid response campaign to this outrageous move. 
 

● We’ll get supporters writing to MPs, organise public stunts and make a noise in the 
press to make sure the issue can’t be ignored. 

 
What success looks like: 
 

● 10,000s of people taking action to support solar proving the public does care. 
 

● The export tariff retained for solar after March 2019, ensuring people get paid for 
power they produce. 
 

● A range of other support mechanisms - from tax breaks to 0% loans - being introduced 
to support solar installations. 

 
 

   



 

Climate Perks 
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Problem: 

 
● Flying is the fastest growing contributor to climate change. On current trends, aviation 

could represent 15% of global emissions by 2050. 
 

● Public concern about the climate impacts of aviation has actually gone down over the 
last few years. It seems like travel is hard to sacrifice, even if it costs the earth. 
 

● In the absence of a techno-fix, we need to find new ways to allow people to travel 
lightly. 

 
What we’ll do: 
 

● 10:10 is building a new campaign to sign employers up to Climate Perks - the first 
employer scheme to reward employees for taking climate-conscious choices. 
 

● Climate Perks employers will allow additional days of annual leave when employees 
swap the plane for the train (or boat). 
 

● We plan to launch the campaign in the first half of 2019 - and have it standing on its 
own two feet after two years. 

 



 

What success looks like: 
 

● 30 employers signed up by July 2019 - including at least five corporates. 
 

● 500 journeys switched to overland via the scheme by July 2019. 
 
 

The Heat Network  
 
Problem: 
 

● Heat accounts for around 40% of UK energy consumption and 25% of emissions, and 
heat decarbonisation must be a central part of our action on climate change.  
 

● The research community around heat decarbonisation isn’t very well networked, they 
don’t know each other as well as other R&D communities do, and can struggle to 
forge relationships with external stakeholders too.  
 

● Heat is also a subject that traditionally has not engaged the public or media, and 
perhaps as a result, suffers from low political saliency.  

 
 
What we’ll do: 

 
● Working with the University of Exeter with a grant from UKERC’s whole systems 

networking fund, we’ve set up a “Heat Network” of actors in heat R&D.  
 

● The core of the programme will be a short series of workshops in early 2019, bringing 
people together to discuss issues around heat. The topics for these events - and with 
that, their style and target audiences - will be decided in early November, working with 
an advisory panel, and drawing on a survey of the field we’ll conduct. 
 

● For each event, we'll also produce a piece of communications material to share with a 
larger audience. The nature of these communications materials will depend on topics 
and target audiences planned for the events, but could be anything from a traditional 
policy report to a film or a graphic novel, or a game. We’ll also recruit a writer in 
residence for the programme. 
 

● We'll produce a summary report at the end on heat R&D for UKRI.   
 

● We’re also trialing public engagement with heat via our Heatseekers Quest event in 
October 2018, part of Nesta’s Everyone Makes Innovation Policy programme. 

 
 
 



 

What success looks like: 
 

● Ultimately, we want to ensure heat innovation researchers are talking to each other, 
and are challenged by and challenging a rich range of stakeholders – be they small 
businesses, larger ones, policy makers, activists, landlords, journalists, or someone 
else entirely. We’ll look for evidence that we’ve made a rich set of new introductions, 
and people are using them. After the events, we want to see evidence that attendees 
are, if not working together on projects, have at least consulted each other’s expertise. 
As a way of encouraging this, we’ll ask participants to publicly commit to doing 
something as a result of the event (e.g. read something new, talked to someone new, 
make an introduction) and agreed with another attendee that they’ll check in with 
them a month later to check that they’ve done it. 
 

● We also want to start to see evidence of a shift in public debate on decarbonising 
heat. These events alone won’t do this, so it may interact with other work (e.g. our 
Powering Parks work), or projects will be planned as a result of our events. We do, 
however, expect to see evidence of the communications outputs of our events being 
downloaded, shared and used. 
 

● Finally, we want to see evidence that our events both reflect the diversity of actors 
with a stake in heat decarbonisation and actively attract new voices. Surveys of 
workshop attendees will track this, as will uptake of our attendance bursaries. 

 
 
 

   



 

Trustees and their responsibilities 
  
The trustees are responsible for preparing the Trustees' Report and the financial statements 
in accordance with applicable law and United Kingdom Accounting Standards including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
  
The law applicable to charities in England & Wales requires the trustees to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the 
charity and of the income and expenditure of the charity for that period. In preparing these 
financial statements, the trustees are required to: 
  

● Select suitable accounting policies and then apply them consistently; 
● Observe the methods and principles in the Charities SORP; 
● Make judgments and accounting estimates that are reasonable and prudent; 
● State whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements, and 
● Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will continue in business. 
  
The trustees are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts 
and Reports) Regulations 2008 and the provisions of the charity’s constitution. They are also 
responsible for safeguarding the assets of the charity and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 
  
The trustees are responsible for the maintenance and integrity of the charity and financial 
information included on the charity's website. Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
  
This report was approved by the Trustees on 11th October 2018 and signed on their behalf by: 
  
  
  
Howard Johns - Chair   



 

Independent examiner’s report to the trustees of 10:10 Foundation CIO 
  
I report to the trustees on my examination of the accounts of 10:10 Foundation CIO (the CIO)                                 
for the year ended 30 June 2018. 
  
Responsibilities and basis of report 
 
As the charity trustees of the CIO you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’). 
  
I report in respect of my examination of the CIO’s accounts carried out under section 145 of                                 
the 2011 Act and in carrying out my examination I have followed all the applicable Directions                               
given by the Charity Commission under section 145(5)(b) of the Act. 
  
Independent examiner’s statement 
 
I have completed my examination. I confirm that no material matters have come to my                             
attention in connection with the examination giving me cause to believe that in any material                             
respect: 
  

● Accounting records were not kept in respect of the Trust as required by section 130 of                               
the Act; or 

● The accounts do not accord with those records; or 
● The accounts do not comply with the applicable requirements concerning the form 

and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a ‘true and fair view’ which is 
not a matter considered as part of an independent examination. 

  
I have no concerns and have come across no other matters in connection with the                             
examination to which attention should be drawn in this report in order to enable a proper                               
understanding of the accounts to be reached. 
  
  
  
  
  
Anthony Epton BA FCA CTA FCIE 
Goldwins 
Chartered accountants 
75 Maygrove Road 
West Hampstead 
London NW6 2EG 
  
  
Date: ………………………….. 2018 
























