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RESEARCH METHODS

Expert interviews Quantitative survey Competitive Analysis
' ]

1. Current

Participant Journey Maps mentorship-program To investigate the specific Secondary research on
administrator behaviors of Mentors and similar applications

3 Mentees Mentees currently in
2. Personal/life coach mentorship program

3 Mentors P Prog

outside of HFID program



QUALITATIVE HIGHLIGHTS

® Some of the mentees aren’t ready to have a mentor or don’t understand the mentor
relationship.

“Sometimes the interaction may have just been too early, heart in the right place, but not in
need of a mentor.”

® Most of the mentees and mentors like to have the expectations set for the mentorship
program.

“No expectations were set in the beginning so there was a disconnect between the
understanding of the relationship between the mentor and mentee”

® Most of the mentees and mentors aren’t sure of how to get started

“I’m struggling to come up with things to ask.”



QUANTITATIVE RIGHLIGHTS

What role have you served in the Bentley mentorship program? What topics were most prevalent in your experience as a Bentley
s mentor? Please select all that apply.
17 responses
@ Mentor
@ Mentee
Both Portfolio Assistance —9 (52.9%)
Resume Tips —6 (35.3%)
Interview Skills —5(29.4%)
Career Guidance| : —14 (82.4%)
Networking —11 (64.7%)
Event Attendance —2 (11.8%)
i 4 (23.5%)
Wasn't able to connect with the|, 1 (5.9%)
mentor . (5 90/)
Coursework advice —1 (5.9%)
How many different formal mentorship relationships have you had 0 5 10 15
through the Bentley mentorship program?
19 responses
o1
' . “There needs to be a good match between interests
. . .
> o (mentee) and experiences (mentor), as well as point
o5 . . . .
o in career to make it a successful relationship.”




CORE THEMES

Meaningful
Matches

Shared
Expectations

Cyclical
Community

In order to allow for more meaningful matches, mentees should
only be provided a mentor when they have a purpose or goal to
achieve.

To help build better mentor/mentee relationships, the solution
should encourage mentees and mentors to share their
expectations with each other.

Facilitate positive experiences in mentees so that they
can be equipped to serve as future mentors, and
reduce the need to actively recruit for the mentorship
program.




HF CommunID

Meaningful Shared Cyclical
Matches Expectations Community

HF CommunlID is an app that brings the entire
community together to provide students with the
right level of guidance through:

- Professional mentors
.- Peer to peer mentors
. Virtual group info sessions (community access)

Welcome to HFcommunlID

A community of students in the Human Factors and
Information Design Program at Bentley University

CREATE A MENTOR CREATE A MENTEE
PROFILE PROFILE



MATCH CRITERIA

In order to provide students the appropriate experience for their needs, the app will sort them into
one of the three mentorship programs using the following criteria:

Source

Linkedin/manual entry in
profile

Answer to multiple choice

questions

Community Access

Student is new to HFID
program

Student does not have
prior experience in
another mentorship
program

Student does not have
specific mentorship goal

Peer to Peer
Mentorship

Student has experience
in HFID program (over 1
semester) OR meets
mentorship program
criteria below

Student has experience
in mentorship program
OR meets HFID
experience criteria
Student has specific
mentorship goal

Professional
Mentorship

e Student has experience
in HFID program (over 1
semester)

e Student has experience
in mentorship program
Note: experience with P2P
mentor can serve as
mentorship program
experience
e Student has specific
mentorship goal



Welcome to HF CommunID

A community of students in the Human Factors and
Information Design Program at Bentley University

CREATE A MENTOR CREATE A MENTEE
PROFILE PROFILE

ON-BOARDING PROCESS

°
HF CommunID
Step 1 Step 2 Step 3
@
Reason for Signing Up

Help us understand why you signed up for the mentorship
app so we can provide you with the best experience.

[ Looking to find a job
[0 Build Specific Skills
[0 General Networkng

[ I'm not sure yet

Have you had experience in a mentorship program
before?

QO Yes
O No

NEXT

([
HF CommunID
Step 1 Step 2 Step 3

Professional Experience

To make your profile creation as easy as possible, please
provide your LinkedIn credentials so that we can pre-fill
your profile.

Linkedin Name

LinkedIn Password

Meaningful

Matches

HF CommunID

Step 1 Step 2 Step 3

Profile Review

Mentor A
© san Francisco, CA
& UX Researcher
“I'm passionate about using

quantitative methods to help
improve User Experiences.

Q
# of Classes Completed 4

Yrs of UX Proffesional 3
Experience

User Experience Researcher Intern, Spotify 4
There was once an old castle, that stood in the middle
of a deep gloomy wood, and in the castle lived an old
fairy. Now this fairy could take any shape she pleased.
All the day long she flew about in the form of an owl,
or crept about the country like a cat; but at night she
always became an old woman again.

User Experience Intern, Air BNB

There was once an old castle, that stood in the middle
of a deep gloomy wood, and in the castle lived an old
fairy. Now this fairy could take any shape she pleased.
All the day long she flew about in the form of an owl,
or crept about the country like a cat; but at night she
always became an old woman again.

Continue to Mentee Goal
Board

Shared

Expectations




GOAL BOARD CREATION

HF CommunID

GOAL BOARD

To get started, select your top interests.

PORTFOLIO
REVIEW

INTERVIEW
SKILLS

CREATE YOUR
OWN

RESUME

STARTUP
ADVICE

NETWORKING
EVENTS

CAREER
GUIDANCE

GENERAL
ADVICE

INDUSTRY

CLASS
ADVICE

DONE

HF CommuniID

GOAL BOARD
To get started, select your top interests.
You have selected 5 interests.

PORTFOLIO NETW:
REVIEW E\

INTERVIEW CAREER
SKILLS GUIDANCE

CREATE YOUR GENERAL
OWN ADVICE

RESUME INDUSTRY

STARTUP CLASS
ADVICE ADVICE

HF CommuniD

MY GOAL BOARD

@) Mentors can view my board. @
You have selected 5 interests.

PORTFOLIO GENERAL
REVIEW ADVICE

ITERVIEW
!N!Sii-l_lgu INDUSTRY

STARTUP
ADVICE

EDIT

BE PREPARED:
Learn more about the UX industry

Preparing for your first meeting

Find upcoming group sessions.

GROUP SESSIONS

Shared

Expectations




HF CommunID A

We've selected the following potential mentors for you!

We think they're all great, so we provide limited
information until you select a match.

Mentor A
9 San Francisco, CA
& UX Researcher
Large Company

Mentor B
© san Francisco, CA
& Freelance Designer
N/A

Mentor C
9 San Francisco, CA
&b UX Researcher
Small Company

Tap a mentor to confirm your match.

@k

GOAL BOARD GROUP SESSIONS

MENTOR-MENTEE MATCHING

Mentor A

© san Francisco, CA
& UX Researcher
Large Company

Press confirm to reveal and meet your mentor!

CONFIRM CANCEL

HF CommunID a0

Our mentors are quite popular! Choose one of your
remaining mentor options.

Mentor A
9 San Francisco, CA
‘ UX Researcher
Large Company
Mentor B
9 San Francisco, CA
‘ Freelance Designer
N/A

Tap a mentor to confirm your match.

Changed your Click here to remove yourself from the
mind? mentor match program for this semester

C

GOAL BOARD GROUP SESSIONS

Meaningful

Matches

° \
HF CommunID a0

Congratulations! You've been matched with your
professional mentor.

Meet Alexandra.

Alexandra Smith

9 San Francisco, CA ‘I'm passionate about using
quantitative methods to
help improve the Google
Maps experience."

&k UX Researcher
Large Company

m Add Alexandra on LinkedIn!

Alexsmith425@gmail.com

Mentors expect mentees to make the first move. Not
sure where to get started?

GOAL BOARD GROUP SESSIONS




HF CommunlID A D

Congratulations! You've been matched with your Peer
to Peer mentor.

Meet Sarah.

Sarah Gardner

9 Belmont, MA ‘I'm a graphic designer that
discovered UX and am
& MS Candidate excited to develop my

. research skills through the
Bentley UnNerslty program!"

m Add Sarah on LinkedIn!

gardner_sarah5@gmail.com

Mentors expect mentees to make the first move. Not
sure where to get started?

View resource on preparing for your first meeting

pu are interested in by

HF CommunlID a0

Welcome to the Bentley Mentor App!

We think you'll find there's a lot to discover on here to
aid your journey through the Bentley MS HFID
program.

Here are some suggestions for how to get started:

Build out your goal board

Find upcoming events through the Bentley
Mentor Program

Use the links below to explore the different areas of
the app!

MENTOR-MENTEE MATCHING

([
< HF CommunlID A0
Join Peer to Peer Mentor Network

Congratulations!

As a seasoned HF CommuniD user, we think you have a
lot to share with new students in the program. We'd like
to invite you to serve as a Peer to Peer mentor.

What's it like to be a mentor? ¢

Review and update your information below and then click
*Sign me up!" to join our network of P2P mentors. You
can always revisit this option in your app acount settings.

I'm a prior teacher that loves working with people
and am excited to enter the UX field. I'm focused
on learning about UX research.

# of Classes Completed 4
Yrs of Proffesional 3
Experience

SIGN ME UP! CANCEL

Meaningful

Matches

[ J
& HF CommunlID W)
Join Peer to Peer Mentor Network

Congratulations!

As a seasoned HFcommunlID user, we think you have a
lot to share with new students in the program. We'd like
to invite you to serve as a Peer to Peer mentor.

What's it like to be a mentor? w

Peer to Peer (P2P) mentors help introduce new
students to Bentley by helping them pick classes,
answering guestions about the program, and providing
a friendly face at Bentley events!

Review and update your information below and then click
*Sign me up!" to join our network of P2P mentors. You
can always revisit this option in your app acount settings.

I'm a prior teacher that loves working with people
and am excited to enter the UX field. I'm focused
on learning about UX research.

# of Classes Completed 4
Yrs of Proffesional 3
Experience

SIGN ME UP! CANCEL

GOAL BOARD

GOAL BOARD GROUP

HOME GOAL BOARD

HOME GOAL BOARD GROUP SI




MY GOAL

USER HOME PAGE

BOARD

SCHEDULED
GROUP
SESSIONS

NAVIGATION

3 Potential mentors for you! VIEW

GROUP SESSIONS SEE ALL

Portfolio Building by John Doe

[ Dec 10 JOIN
© 08:00 pm to 09:00 pm
Starting in 10 min

Intemship Guidance by Nick Smith VIEW

i Dec 17

© 06:00 pm to 07:00 pm 0 ENRGLEED
RESOURCES SEE ALL

Portfolio Suggestions

Lorem ipsum dolor sit amet, consectetur adipiscing
elit. Aliquam at porttitor sem. Aliquam erat volutpat.
Donec placerat nisl magna, et faucibus arcu
condimentum sed.Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Read more

Learn how mentors and mentees are matched

Lorem ipsum dolor sit amet, consectetur adipiscing

elit. Aliquam at porttitor sem. Aliquam erat volutpat.

Donec placerat nisl magna, et faucibus arcu

condimentum sed.Lorem ipsum dolor sit amet,
gnsecie aqln o e

BAR

MENTORS
PENDING

NOTIFICATIONS
AND ACCOUNT




& HF CommunID T )

REQUEST A SESSIO! VIEW SCHEDULED SESSIONS‘

The selected topics are suggestions based on your goal
board. Please select or unselect those you are interested
in discussing with a mentor in a group session.

PORTFOLIO BUILDING

NETWORKING

EVENTS You have selected this

topic. Mentors have been
notified.

INTERVIEW SKILLS

You have selected this WORKING IN A START-UP
topic. Mentors have been
notified.

IN-HOUSE VS AGENCY CLASS ADVICE

RESUME CRITIQUE

INDUSTRY: HEALTHCARE You have selected this
topic. Mentors have been
notified.

INDUSTRY: FINANCE HACKATHONS

-
MENTOR GOAL BOARD

VIRTUAL GROUP SESSIONS

& HF CommunID a0

1 REQUEST A SESSION VIEW SCHEDULED SESSIONS

Scheduled group sessions open for enroliment:

Filter By: Enrolled w Q Search

TOPIC: Portfolio Building

MENTOR: Nick Smith
o ENROLLED
DATE: March 8th, 2018

TIME: 6pm - 7pm

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018

TIME: 6pm - 7pm

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018

TIME: 6pm - 7pm

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018

TIME: 6pm - 7pm
TOPIC: Portfolio Building

Ity CH

MENTOR GOAL BOARD

& HF CommunID a0

l REQUEST A SESSION VIEW SCHEDULED SESSIONS

Sessions that you have enrolled in:

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018
TIME: 6pm - 7pm
MENTORS:

Nick Smith

Roland Hubscher
MENTEES:

Chelsea Mather

Gwen Cantor

Michael Ross

Jackie Sisto

Allison Lincoln

Joseph Morgan

David Gifford

Ronald Bush

Garret Stone

) ADD TO CALENDAR [ IT) COPY SESSION LINK

& HF CommunID 20

I REQUEST A SESSION VIEW SCHEDULED SESSIONS

TOPIC: Portfolio Building
MENTOR: Nick Smith

DATE: March 8th, 2018
TIME: 6pm - 7pm
MENTORS:

Nick Smith
Roland Hubscher
MENTEES:
Chelsea Mather
Gwen Cantor
Michael Ross
Jackie Sisto
Allison Lincoln
Joseph Morgan
David Gifford
Ronald Bush

Garret Stone

ENROLL

A

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018
TIME: 6pm - 7pm

] 2 Ch

HOME MENTOR GOAL BOARD




& HF CommuniD A0

1 REQUEST A SESSION VIEW SCHEDULED SESSIONS

ENROLLED

Confirmation email has been sent!

) ADD TO CALENDAR [l IT) COPY SESSION LINK

-
MENTOR

VIRTUAL GROUP SESSIONS

& HF CommuniD @

l REQUEST A SESSION VIEW SCHEDULED SESSIONS

Anews n has been schedule that we think
o you may be interested in based on your goal
board

TOPIC: Portfolio Building
MENTOR: Nick Smith
DATE: March 8th, 2018
TIME: 6pm - 7pm
MENTORS:

Nick Smith

Roland Hubscher
MENTEES:

Chelsea Mather

Gwen Cantor

Michael Ross

Jackie Sisto

Allison Lincoln

Joseph Morgan

David Gifford

Ronald Bush

Garret Stone

ENROLL

=
MENTOR GOAL BOARD

& HF CommunID a0

SCHEDULE A SESSI VIEW SCHEDULED SESSIONS}

Select a topic you would be interested in discussing with

a group of mentees.

INTERVIEW SKILLS

IN-HOUSE VS AGENCY
5 mentees have selected this

as a topic they would like to
discuss.

INDUSTRY: HEALTHCARE
5 mentees have selected this

as a topic they would like to
discuss.

INDUSTRY: FINANCE

L4
-

MENTOR

NETWORKING EVENTS

WORKING IN A START-UP

CLASS ADVICE

HACKATHONS

& HF CommunID A0

S ULE A SION VIEW SCHEDULED SESSIONSJ

Fill in the details of the session you wish to create:

Topic

Portfolio Building +

Duration

1 Hour v
Date

Day - Month v Year v
Time

Hour v Minute v AM v
Session Description (Optional)

Let mentees know what will be discussed during this
session.

SCHEDULE

Ry
MENTOR L BOARD




Meaningful Matches
Match Criteria

/e —

— HFcommunID A0

Congratulations! You've been matched with your Peer
to Peer mentor.

With our purposeful match criteria,
mentees are guided during the
exploration phase, and provided a 1:1
mentor as they develop their own
personal goals.

Shared Expectations

Goal Board

Using the goal board, mentees can

explore new ways their mentor might
help them, while sharing their needs
directly with their mentor.

‘ Meet Sarah.

Sarah Gardner @

Cyclical Community

P2P Mentorship

9 Belmont, MA ‘I'm a graphic designer that
discovered UX and am
‘ MS Candidate excited to develop my

o research skills through the
BentleyUnlverSIty program!"

m Add Sarah on Linkedin!

gardner_sarah5@gmail.com

Mentors expect mentees to make the first move. Not
sure where to get started?

View resource on preparing_for your first meeting

Show your mentor what you are interested in by
updating_your goal board

Ca =

GOAL BOARD GROUP SESSIONS

By having more senior students serve
as peer mentors, we can establish a
community of resources that will stay
engaged in the program beyond
graduation.




“You are not here for 2 years or 1 year and then
you are gone. This mentorship is really a part of
our community... When you come to us, you
become a part of that community.”

- Roland Hibscher




