
District 1
Question R. Palmeteer
1.  Convert from the current land-use 
permit system to a business license, 
renewed annually.

This recommendation will establish a level playing field for businesses 
operating in the hospitality industry in San Juan County.  The land 
use problem that needs to be fixed is that these permits are currently 
being issued as property rights.  It is not in the public interest to 
manage them that way. They should be in a form that does not run 
with the property.

2. Place a cap on the total number of 
VR permits allowed in the county.

This recommendation will help prevent Vacation Rentals from 
disrupting the normal use and enjoyment of residential properties in 
the county.  A VR cap could even be set below the number of current 
Vacation Rentals with the proviso that the cap number would be 
reached through attrition resulting from cancellations or non-renewals.  
A cap will also help make available more housing for full-time 
residents.  

3. Distinguish between Home Shares 
(owner in residence with one room for 
rent under the same roof) and 
Vacation Rentals (whole house). 
Home Shares would be subject to a 
separate cap.

I support distinguishing Home Shares from whole house rentals.  
Home Shares often support islanders who require additional income to 
continue living in the county.  Furthermore, Home Shares tend to be 
more self-regulating in nature than VRs and are less likely to have 
negative impacts on neighbors.

4. Limit the location of future 
vacation rentals based on distance 
from one another.

I support this recommendation because it will help maintain the 
residential character of our neighborhoods.   I currently live next to 
an extremely dense Vacation Rental site which, during peak summer 
season, completely changes the character of the neighborhood in an 
extremely negative manner. I know first-hand how damaging this can 
be to the neighbors.

5. Align the occupancy allowed for 
Vacation Rentals with that for B & B 
Residences, and include sign-off by 
homeowners’ associations, water-user 
associations, and road associations on 
application.

I am completely in favor of leveling the playing field between B&B 
residences and Vacation Rental properties. Holding Vacation Rentals 
to the same rules that apply to other visitor accommodations is not 
only fair it's the right thing to do.  I think it's important to allow the 
residents most likely to experience the negative impacts of Vacation 
Rentals the ability to make sure VRs are not in violation of their 
CC&Rs before the VR is permitted.  However, subdivisions with many 
existing Vacation Rentals may present a challenge to this process that 
will require more effort.

6. Revoke Permits upon Violations (3-
strikes rule)

I support this 3-strike rule.  It will remove bad actors from the VR 
business and will ultimately reduce many of the negative impacts of 
Vacation Rental properties. If Vacation Rental owners/operators are 
unwilling to work with their neighbors to address complaints in a 
timely manner are they the best fit for San Juan County?

7. Publish list of local contacts for 
each VR permit

Transparency is desperately needed in the Vacation Rental business.  
A publicly available list of local contacts for each Vacation Rental 
permit will allow a concerned neighbor to directly inform Vacation 
Rental owner/operators of issues as they occur.  Owner/operators 
could be completely unaware of renter behavior issues. Creating this 
communication pipeline will increase the accountability of 
owner/operators to their neighbors.  Relying on the Sheriff's 
department to address Vacation Rental concerns is a hidden subsidy 
we have all been paying to support VRs.
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8. Require each VR to have a water 
meter and to provide data to county 
on usage.

This is a complicated issue that may involve different legal issues for 
formal water user associations, subdivisions with CC&Rs and 
individual parcels. With that caveat and given that water resources in 
the county are at best limited, I support this recommendation. 
Visitors may be completely unaware of the issue and use water in 
“vacation mode” amounts. The first step toward conservation of any 
resource is understanding how you use it.  If we can establish a 
method to better understand our water uses, any good business owner 
should want to take advantage of the information to reduce those 
costs. Monitoring water use will be paramount in that effort.

9. Place a moratorium on the issuance 
of Vacation Rental Permits in order to 
study the issue thoroughly and 
develop new regulations

Until we have established fair and equitable rules for permitting VR's, 
we would be wise to declare a temporary moratorium on issuing VR 
permits.  A moratorium will help prevent a surge in Vacation Rental 
permit applications while changes to county regulations are 
considered. Furthermore, it is only fair to potential home buyers that 
they be made aware of the possibility of changes to regulations which 
may affect their plans. 

Please indicate your assessment of 
what the majority of all islanders feel 
about the number of visitors to the 
county, given that the vacation rental 
permit topic is a placeholder for the 
impacts of tourism. Complete the 
sentence below, beginning with the 
phrase "Islanders think...

We are dangerously close to becoming unsustainable without proper 
regulations put in place. We have lost and will continue to will lose 
much of the rural character that makes the San Juan islands a 
desirable place to live or visit. We must establish and maintain a 
functional balance between our natural environment and rural 
community and the economic reality of tourism and the revenue it 
brings into our county.

Explanation on the topic of community 
beliefs about tourism and fullness:

Where you live or work can radically affect your response.  I would 
say that most islanders lean towards “too full”.  However, businesses 
that rely on tourism dollars may say we need more visitors, 
especially given the steep COVID-related drop in revenues this 
summer.  I do believe that most islanders would agree that better 
and more accountable management practices from both Vacation 
Rental owners/operators and county government would improve 
overall conditions, regardless of where one sits on the Vacation Rental 
debate

Any additional comments related to 
the regulatory environment and/or 
considerations regarding vacation 
rental permits:

I have heard a split in the community on the issue of Vacation 
Rentals. One tends to be firmly entrenched in either “Team Locals” or 
“Team Visitors.”  The truth of the matter is that both the economic 
realities of our dependence on visitors and the overall well being of 
full time residents and our environment can be managed to achieve a 
balance.  Simply stating we need fewer visitors or more visitors does 
not fit the needs of all islanders. The real answer here is “better”.  
We need to do a better job making the San Juan islands a wonderful 
place to live as well as a better place to visit. This means establishing 
clear and fair regulations, including the nine VRWG recommendations 
above.  Personally, I would also like to see a recommendation that 
speaks to our need for affordable long-term housing included in this 
list. I believe they are inter-related.


