
District 2
Question C. Wolf
1.  Convert from the current land-use 
permit system to a business license, 
renewed annually.

Speculative investment in residential real estate is hollowing out our 
neighborhoods and villages, driving up housing prices and contributing to the 
shortage of long-term rental housing.  The two changes in code that I 
believe could be most quickly and effectively adopted to curb off-island 
speculation would be a cap on the number of permits issued coupled with a 
licensing/permitting system that does not allow conveyance of the permit 
upon sale of the property. The County also has a responsibility to take the 
health and safety of guests seriously. A business license could, for instance, 
be issued to the operators of a vacation rental and could be renewed 
annually in conjunction with renewal of an occupancy permit requiring an 
inspection for health code compliance and fire safety.  Should this then 
require the institution of a County business license for all types of 
businesses, those licenses could be made affordable and would have the 
added advantage of giving the county a clearer picture of the local economic 
landscape.

2. Place a cap on the total number of 
VR permits allowed in the county.

The Confluence Research and Consulting survey of businesses and residents 
on the subject of tourism and visitor management in the San Juan Islands 
shows that the vast majority of both groups feel we are at capacity for 
visitors during the summer months.  A substantial percentage of both groups 
(42% of residents and 25% of businesses) feel we are over capacity.  It is 
fair to say few people here see the need for more tourist accommodations. 
We have a nice mix of accommodations available right now.

3. Distinguish between Home Shares 
(owner in residence with one room for 
rent under the same roof) and 
Vacation Rentals (whole house). 
Home Shares would be subject to a 
separate cap.

Some of the impetus for re-writing Vacation Rental code is to encourage 
movement of housing stock back into the long-term rental pool.  From that 
perspective, I see the logic of treating room rentals differently from whole 
house or whole apartment rentals.  For the licenses allocated to whole house 
rentals, I would also support a preference for licensing attached ADUs with 
the owner on the premises to control noise and behavior issues.    

4. Limit the location of future 
vacation rentals based on distance 
from one another.

We do need a tool to make sure our year-round neighborhoods do not 
become Vacation Rental districts.  The distances may need to be modified 
based on zoning.  The overall effect should be to either concentrate VRs in 
commercial activity zones or space them out far enough to mitigate parking, 
traffic and noise impacts on neighborhoods.

5. Align the occupancy allowed for 
Vacation Rentals with that for B & B 
Residences, and include sign-off by 
homeowners’ associations, water-user 
associations, and road associations on 
application.

VRs are hospitality businesses and should be subject to the same septic and 
water use requirements and occupancy limitations as a B&B Residence.  
People don't use less resources or put less strain on the septic tank at a VR 
than at a B&B.  Also, I find it inconsistent that a VR is permitted when 
access is from a private unpaved road when a B&B is not.

6. Revoke Permits upon Violations (3-
strikes rule)

Three strikes sounds very ominous and I think some nuance is needed about 
which particular violations lead to getting shut down. That said, repeat 
violations of county ordinances should have significant consequences.  For 
instance, a bar would not be allowed to continue operating if it repeatedly 
caused nuisance situations, nor should a VR.

7. Publish list of local contacts for 
each VR permit

This list is already available on the County website, but you really have to 
hunt for it. The list needs to be readily available and provided to the 
neighbors.  Also, a "reasonable response time" needs to be more closely 
defined so everyone is clear on how quickly it can be expected that 
problems will be addressed.
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8. Require each VR to have a water 
meter and to provide data to county 
on usage.

I think data from monitoring water usage at Home Shares, for instance, 
could be hard to tease out, given that people often entertain family and 
friends as well as paid guests.  I would have to understand more about how 
this is expected to work and how the data will be used before I can get 
behind this idea.

9. Place a moratorium on the issuance 
of Vacation Rental Permits in order to 
study the issue thoroughly and 
develop new regulations

We can put caps in place quickly.  There is no need to put a moratorium in 
place first.  But caps won’t necessarily address problems that currently 
exist. For instance, maybe the cap needs to be lower than the current 
number of VRs.  A competent study could tell us a lot.  A moratorium, by 
law, has to be finite. Six months is usual, though it can be renewed.

Please indicate your assessment of 
what the majority of all islanders feel 
about the number of visitors to the 
county, given that the vacation rental 
permit topic is a placeholder for the 
impacts of tourism. Complete the 
sentence below, beginning with the 
phrase "Islanders think...

We are already "too full"; we should reduce the incentives for 
tourists/visitors to come.

Explanation on the topic of community 
beliefs about tourism and fullness:

the elephant in the liv room

Any additional comments related to 
the regulatory environment and/or 
considerations regarding vacation 
rental permits:

Tourism is just part of the problem of lack of sustainability.


