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The KC Health Collaborative hosted an Innovation Summit in March 2021 to showcase ways in which health 
care and social service organizations are working to address social determinants of health.  The presentations 
highlighted the creative and solution-oriented approaches that regional organizations are taking to assess 
needs and connect people with resources.  It also highlighted the challenges associated with addressing the 
complex and inter-related social factors that can drive health outcomes and the on-going need to facilitate 
collaboration between and among health care providers and social service organizations.  

Overall Themes  

The Summit offered an opportunity to recognize and celebrate how organizations across the Kansas City region 
have advanced programs, initiatives, and care models which address social determinants of health. It also 
provided insight into the on-going challenges and opportunities associated with this work.  Some of the 
questions and dynamics that should inform on-going work include: 

• Innovate Care and Service Delivery: The need to continue to innovate around the care and service delivery 
models that will maximize health outcomes. 

• Facilitate Connections and Relationships: The importance of facilitating connections and relationships 
between organizations without letting systems and tools become yet another administrative burden. 

• Examine Population Focus: A focus on serving the needs of people who access traditional health care 
settings may overshadow the needs of the much greater population of people with needs who may not 
access health care.  Social service agencies exist to serve everyone in need – not just those who are 
identified through a health care encounter. 

• Create Sustainability: Social service organizations experience challenges associated with capacity, funding, 
and sustainability. How can we develop models that recognize the value of addressing social needs and 
create a more robust and sustainable system? 

• Bridge Health and Social Needs: How can we leverage resources to fund roles and functions that can 
bridge health and social needs effectively (e.g., community health workers). 

This Summit is part of the KC Health Collaborative’s focus on increasing the effectiveness, efficiency, and 
sustainability of services aimed at addressing social determinants of health.  The learning and discussion from 
the Summit will inform this work moving forward as we continue to engage stakeholders, assess opportunities, 
and pursue innovative solutions. 

A Deeper Dive into the Summit  

Health System and Payer Approaches: The Summit featured both health system and payer led approaches as 
well as the work of community-based service organizations.  Key themes included:  

• The opportunities and challenges present in developing partnerships between health care entities and 
community organizations. 

• The role of tools and processes in health care settings to help identify patients’ social needs 
• The importance of screening tools that allow people to identify their needs as well as what they actually 

want help with. 
• How integration of resources such as community health workers and behavioral health professionals can 

be an effective way to address social needs and barriers to care.  
• How health systems and payors can leverage their resources to provide basic needs such as housing 
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Community-Based Services: Community-based organizations shared their perspectives on addressing social 
needs.  These presentations made clear the important work performed by these organizations as well as the 
challenges they face. Key themes included:   

• Understanding how basic needs such as hunger and transportation can be important determinants of 
health and health care costs. 

• The need to prioritize among populations and services to meet the challenges of limited resources and 
capacity. 

• Given the challenges with resources and capacity, the importance of finding ways to connect and 
coordinate between service entities to meet needs in the community, including developing networks to 
facilitate connecting people and services. 

• The challenges of managing multiple networks with multiple referral sources and requests for data sharing. 

Referral Networks and Platforms: The development of networks of health care providers linked with 
community-based service organizations has been an area of focus, particularly as health care organizations 
seek to identify and address social determinants of health.  A variety of organizations have entered the market 
offering technology platforms to facilitate referrals between health care settings and community based social 
services.  The Summit provided the opportunity for several of these organizations to highlight how health and 
social service providers use these networks and tools to connect patients to community services.  Key themes 
included: 

• The opportunity to leverage these platforms to coordinate information sharing and collaboration across a 
diverse range of health care, social service, education, and other community resources. 

• The role of technology and networks in not just facilitating a referral for services, but also “closing the 
loop” to ensure that needs identified are actually addressed. 

• How information sharing and data collection can be used to measure health outcomes associated with 
connect people and services. 

Comprehensive Community Models: A final set of presentations provided insights from two communities who 
are coming together through a collaborative organizational structure to connect health care and social service 
organizations around patient needs, facilitate the delivery of needed services, and provide the opportunity for 
payment. 

• The Pathways Community HUB model in Columbus, Ohio leverages a coordinated network of health 
systems, health plans, and community agencies along with defined “pathways” for providing services that 
allows service providers to be paid based on positive outcomes achieved. 

• The social service “IPA” model in Albany, New York which recognizes social services as a public good and 
creates a community-based service organization with over 70 participating organizations that can provide 
services to a population covered by health plan agreements, in much the same way a physician 
organization receives payment for providing medical care.  
 

The Summit highlighted the important work of regional health and social service providers as they continue to 
seek innovative solutions for addressing social needs that impact health.  The KC Health Collaborative will 
continue to leverage its common table to bring stakeholders together to seek sustainable solutions that 
advance care and service delivery through cross-sector collaboration.   
 
More information about the KC Health Collaborative, including presentations and supplemental material can 
be accessed via our website at www.kchealthcollaborative.org. 
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