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2022 INTEGRATED DELIVERY SCHEDULE

 05 August 2022:  Integrated Delivery Schedule 

101 and Stakeholder Listening Session

 19 August 2022:  Integrated Delivery Schedule, 

68 CERP Components Overview and Listening 

Session with Stakeholders

 01 September: IDS Update presentation to 

SFER Task Force WG/SCG

 19 October 2022: Release of Working Draft 2022 

IDS Update at SFER Task Force 

 18 November 2022:  Release of Final 2022 IDS 

Update at SFER Task Force Workshop
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RECAP OF LISTENING SESSIONS

 IDS 101 and Listening Session:  5 August 2022 (72 Attendees)
 68 Components Overview and Listening Session:  19 August 2022 (73 Attendees)

► Both were well attended and included a variety of stakeholders and 
public participants

► Feedback:  Appreciation expressed for the webinar series, the public 
engagement, and depth of information represented in the IDS from participants
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2022 IDS UPDATE CONTINUED

Highlights of FY22 and FY23:

 Picayune Strand Restoration Project
► Canal Plugging

 Broward County Water Preserve Areas
► C-11 Impoundment 

 Central Everglades Planning Project
► Structures S-631, S-632, S-633 and Gap in L-67C Levee S 

Spoil Removal 
► Increase S-356E Pump Station and S-334E Gated Spillway
► Gated Spillway S-355W
► EAA Reservoir - Foundation and Cutoff Wall
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2022 IDS UPDATE CONTINUED

Additional Highlights for FY22 and FY23

 The Southern Everglades Study will kick off in 2023

 In FY22 and FY23 operational planning efforts will be underway 
across all regions of the system 

 CERP 68 Components updated to reflect completion of Yellow 
Book Component B, St. Lucie C-44 Basin Storage Reservoir

 RECOVER initiated development of a Southwest Florida module 
to apply RECOVER’s programmatic evaluation and assessment 
framework to the Greater Big Cypress Basin
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PURPOSE, INVESTMENTS, PROJECT LOCATOR 
AND LEGEND
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IDS 2022:  PLANNING ESTIMATES OF 
TOTAL SFER CONSTRUCTION COST

NOTE 
FISCAL 
YEARS

NOTE “W” FOR
ANTICIPATED

WRDAs
NOTE 

BLUE OR 
BLACK
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IDS 2022: NON-CERP AND FOUNDATION PROJECTS

HHD Rehabilitation Tamiami Trail Bridge Kissimmee River Restoration
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C-44 Reservoir

IDS 2022:  CERP GENERATION 1, WRDA 2007

C-23/24 STA Picayune Strand Picayune Strand
(Conservancy of Southwest Florida)
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IDS 2022:  CERP GENERATION 2, WRDA 2014

C-43 Reservoir Pump Intake Station Biscayne Bay Coastal Wetlands
(Kiewit)C-43 Reservoir Construction
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IDS 2022:  CENTRAL EVERGLADES 
PLANNING PROJECT, WRDA 2016
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IDS 2022:  CERP GENERATION 4, WRDA 2020
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IDS 2022:  PLANNING PROJECTS
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IDS PLACEMAT – PAGE 2
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IDS 2022: GETTING THE WATER RIGHT

System Operating Manual

NOTE: Project Locators correspond to IDS Front Placemat 

Restoration activities, including operational components 
recommended in the CERP, occur within the context of the 
larger, actively operated C&SF system. The C&SF Project includes 
1,000+ miles of canals and levees and several hundred water 
control structures and pump stations providing the C&SF 
Congressionally authorized purposes of flood control, water 
supply, navigation, regional groundwater control, prevention of 
saltwater intrusion, recreation, and preservation of fish and wildlife.

THE RESTORATION FRAMEWORK

 The SOM consists of 7 Volumes, organized 
according to geographical regions, that
collectively provide a system-wide 
framework for the operation of 
components of the C&SF Project and CERP 
projects to ensure that projects function in 
a coordinated, systematic way. 

 Updates to Operating Manuals:
The Programmatic Regulations require that 
POMs be updated, as appropriate, for 
project construction and operational testing 
and monitoring phases, as well as when 
relevant CERP and non-CERP components 
come online. In turn, SOM Volumes are 
updated to include new or updated POMs. NOT TO SCALE

SOM VOLUMES BY REGION System Operating Manuals: The Critical 
Last Step In Getting the Water Right and 
Achieving Maximum System-wide Benefits

OPERATIONS IN SYNC WITH PROJECT DELIVERY

COMPONENTS AND PROJECTS
The CERP identified 68 components that can contribute 
significantly to “getting the water right” and restoring the 
health of the ecosystem.  Through a rigorous planning 
process, the components described in the CERP “Yellow 
Book” are combined into 50+ implementable projects that 
become part of the Integrated Delivery Schedule (IDS).  

Operating Manuals are the set of documents 
that describe how to operate components of 
the C&SF Project and CERP projects to ensure 
the goals and purposes of the projects are 
achieved. Operating Manuals for the CERP 
consist of a System Operating Manual (SOM) 
and Project Operating Manuals (POMs).  
Draft Project Operating Manuals (DPOMs) are 
initially developed during the planning phase 
of project delivery.
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IDS 2022: GETTING THE WATER RIGHT

System Operating Manuals: the Critical Last Step in Getting the Water 
Right and Achieving Maximum System-wide Benefits
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IDS 2022: EXPANDING THE RECOVER FOOTPRINT
EXPANDING THE RECOVER FOOTPRINT

SOUTHWEST
FLORIDA
MODULE 

LAKE 
OKEECHOBEE

GREATER
EVERGLADES

SOUTHERN COASTAL
SYSTEMS

NORTHERN
ESTUARIES

NORTHERN
ESTUARIES

FLORIDA PANTHER POND CYPRESSWOOD STORK
Conservancy of Southwest Florida

to work together in areas of the system that are more varied in character 
such as transitional areas between forested wetlands and sawgrass prairies, 
and inland and coastal systems. Overlap increases coordination and
communication between regions and enhances RECOVER’s system-wide 
assessment mission. 
Getting the water right throughout the GBCB could translate to more natural 
downstream flows to the Tribal Reservations, Everglades National Park, Big 
Cypress National Preserve, Florida Panther National Wildlife Refuge, 
FakahatcheeStrand Preserve State Park and the upper southwestern coast. 
This new RECOVER Module gives the western regions a voice at the 
Everglades restoration table and potentially paves the way towards a path 
to improved evaluation and assessment tools. Formulation of this module 
increases the extent of Everglades wetland system-wide knowledge and 
increases the understanding of the needs associated with each region. It 
also provides a means to evaluate CERP performance across the entirety 
of the CERP footprint and gain knowledge to reduce uncertainties to further 
inform CERP design and implementation. 

The Comprehensive Everglades Restoration 
Plan (CERP) footprint is sub-divided into similar 
landscapes, each representing a REstoration, 
COordination, VERification(RECOVER) module 
where monitoring is applied to address 
uncertainties and inform progress toward 
achieving CERP goals and objectives. In 
October 2021 RECOVER initiated development 
of a Southwest Florida Module to apply 
RECOVER’s programmatic evaluation and 
assessment framework to the Greater Big 
Cypress Basin (GBCB).  The GBCB is more than 
just a single self-contained watershed, the 
conservation lands within the region function 
as a central hub in the southern Florida 
peninsula that contain and connect multiple 
watersheds between the Big Cypress and 
Everglades ecosystems. 
The overlap with the Greater Everglades and 
Southern Coastal Systems modules was 
purposeful.  Overlap allows regional experts 

Big Cypress National Preserve

Yellow Book 
Components
CERP Projects
2005 Big Cypress 
CEM Boundary
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IDS 2022: 68 COMPONENTS OVERALL STATUS

Completed or 
Phase I 

Implemented
30%

Authorized/
Design/

Construction
28%

Planning/
Feasibility

12%

Pending
26%

Deauthorized
4%

Note: The category of 
"Complete" includes 
components where at least 
one separable feature of the 
component has been 
completed/implemented. May 
include instances where there 
is a Phase II that has not yet 
been implemented.
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198

18

3

68 components + Melaleuca Eradication = 100%

Terminology Overview:
 Completed or Phase I Implemented: partially or completely constructed and 

operational
 Authorized/Design/Construction: project approved by WRDA. Start or 

continue implementation activities
 Planning/Feasibility: currently evaluated for future implementation
 Deauthorized: due to lack of funding and activity. May be considered in a 

future PIR 
 Pending: to be considered in an upcoming study

 The Yellow Book 
continues to be 
our roadmap

 RECOVER 
Regions
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10/14/2022

SOUTH FLORIDA ECOSYSTEM 
RESTORATION PROGRAM

THANK YOU!

USACE | JACKSONVILLE DISTRICT
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