
Measures of Success
Emmanuel and its partners share the North Star of Kindergarten readiness for students who 
might not have the opportunity to attend pre-K without the Cooperative. As their teachers 
and program leaders watch their pre-K students grow and develop the academic, social, 
emotional and physical skills they’ll need to succeed in Kindergarten, they know they are 
achieving their mission. In the Allen Village classroom at Emmanuel, for example, none of the 
pre-K students' older siblings at Allen Village attended pre-K themselves. The older siblings 
spent several months catching up when they entered Kindergarten, while the younger siblings 
are well on their way to building the skills they’ll need for a strong start in elementary school. 
What’s more, the 3-year-olds enrolled in the classroom will have two years to solidify essential 
skills. Leveraging the Cooperative’s student assessment systems, Emmanuel and its partners 
will be able to measure the advantage those students gain from two additional years of 
learning as they enter Kindergarten and throughout elementary school.

For more than 30 years, Emmanuel Family and Child Development Center has 
offered early childhood education and out-of-school care for children ages 
birth through eighth grade as well as wraparound and emergency services for 
families who struggle with access to critical resources. A founding early childhood 
education partner in the KC Pre-K Cooperative, Emmanuel Family and Child 
Development Center’s move to a beautiful, new 28,000 square-foot building in 
2019 set the stage to expand their reach as Cooperative members. The new facility, 
which Emmanuel Executive Director Deborah Mann spent years cultivating support 
to build, gave the program space to launch its Cooperative classroom with Genesis 
School in the 2019-2020 school year and another two in the 2020-2021 school year 
with Académie Lafayette, Allen Village School, and Kansas City Public Schools. 
Even in the midst of the COVID-19 pandemic, the five partners have forged new 
relationships and provided 60 students this year with free, high-quality pre-K that 
prepares them for success in Kindergarten and beyond.
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Partner Profile: Kansas City Public Schools

PARTNERSHIP CASE STUDY: 
EMMANUEL FAMILY AND CHILD DEVELOPMENT CENTER

Kansas City Public Schools joined the Cooperative 
in the 2020-2021 school year, creating a pre-K 
classroom enrolling 20 students with Emmanuel. 
KCPS utilizes state pre-K formula funding to 
complement its Head Start and Title I-funded 
pre-K programs. Additional KCPS schools would 
like to add pre-K classrooms but lack the space in 
their buildings. Partnering with Emmanuel allowed 
George Washington Carver Elementary to add a 
pre-K classroom affiliated with its Spanish Dual 
Language program. Since a number of students 
in the Carver pre-K class speak Spanish as their 
first language, the dual language program is 
significantly increasing their English proficiency. 
These ESOL students will be more equipped to 

hit the ground running in Carver’s Kindergarten 
classroom. Alternately, native English speakers 
gained emergent Spanish language skills and 
vocabulary from the Spanish version of the Creative 
Curriculum. The Emmanuel-KCPS partnership also 
made it feasible to offer before- and after-school 
care for pre-K students, something KCPS had found 
difficult to offer with just one pre-K classroom in a 
school. Emmanuel and KCPS are looking to grow 
their partnership in the 2021-2022 school year, 
adding additional pre-K classrooms and exploring 
the creation of a makerspace and nature play 
space, ideas borrowed from KCPS’ Woodland Early 
Learning Community School.



2. ROBUST COMMUNICATION WITH FAMILIES

3. LEVERAGING THE COOPERATIVE’S INFRASTRUCTURE

All four public school partners praise Emmanuel’s strength in building meaningful, personal relationships with 
the families they serve. Emmanuel staff strive to get to know each member of their community, understand 
their needs, provide the right educational supports, and connect them with the resources and services that 
enable them to thrive. Their commitment to frequent reciprocal communication has been especially important 
during the pandemic, helping partners anticipate families’ needs and stay in touch.  

In addition to their own systems and structures, Emmanuel and its partners were able to leverage the 
infrastructure and resources of the Cooperative to further their work together. Shared planning timelines, 
enrollment and talent recruitment resources, curriculum and assessment training, and support with financial 
and reporting requirements have made it possible for partners to accelerate their work together. “With 
access to the shared resources of the Cooperative,” said Emmanuel’s Deborah Mann, “we’ve been able to 
raise the bar on program quality and Kindergarten readiness at Emmanuel.”

1. FLEXIBILITY AND FREQUENT COMMUNICATIONS
Working to integrate the operational systems of four charter and traditional public school districts and an early 
childhood center has required a large degree of flexibility and willingness to adapt new ways of doing familiar 
tasks. The onset of a global pandemic introduced a host of new requirements and restrictions that required 
additional navigation. Emmanuel’s KC Pre-K Cooperative program manager Markeya Bragg served as the nexus 
for that collaboration. She notes her gratitude for her partners’ willingness to hop on the phone to trouble-shoot 
whenever necessary, giving them the ability to adapt nimbly and capitalize on new opportunities. 

The partners identify three factors that have fueled effective collaboration:

Partner Profile: Genesis School
Genesis School, a founding Cooperative member, 
has enrolled eight students at Emmanuel each 
year since the Cooperative’s launch. Genesis 
executive director Kevin Foster and Emmanuel 
executive director Deborah Mann had long 
appreciated the potential for partnership given 
their geographic proximity and strong community 
connections. Before launching the Cooperative, 
the two organizations had explored shared 
literacy instruction resources, joint professional 
development, and collaborative recruitment efforts. 
They partnered to create pre-K classrooms through 
the Cooperative because their joint efforts would
 

provide parents with greater choice in high-quality
pre-K in their neighborhood, increase Kindergarten 
readiness among Genesis students, and tap 
Emmanuel’s extensive wrap-around supports 
for students and their families. They could also 
tap shared Cooperative resources for student 
enrollment, talent recruitment, curriculum and 
assessment, and business operations. Collaborating 
to raise the bar on program quality, reach families 
that might not otherwise attend pre-K, and provide 
additional offerings like summer school, Genesis 
demonstrates ongoing commitment to partnership 
with Emmanuel and excellent early childhood 
education.

Beyond Pre-K
The pandemic has made it hard for Emmanuel and its partners to do the in-person collaboration among 
campuses they had planned, but public school partners are eager to host in-person joint training and 
planning for teachers and special events for Emmanuel students and their families.

In the meantime, however, the partners were able to find new opportunities to work together to support the 
learning, health, and wellbeing of students and their families. When it was necessary to switch to remote 
learning for periods of time during the pandemic, Emmanuel’s Cooperative classrooms were able to quickly 
shift to online learning because families had access to iPads from Carver Elementary. Emmanuel families 
were also able to access free meals through KCPS’ Café to Home delivery service. Since Emmanuel operates 
its early childhood programs year-round, Genesis was able to offer summer school to its K-8 students at 
Emmanuel’s location in the Summer of 2020. Thanks to the partnership forged between Emmanuel and 
Swope Health, KCPS was able to offer its families free COVID testing and vaccines at the Swope clinic 
located inside Emmanuel’s building.


