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Announces plans to gather company leaders for a conversation 
about sustainability. Discussions officially start in 2008 and last for 
two years. During the first year, Solvay leaders take a high-level, 
conceptual approach to sustainability; in the second year, they de-
velop data-based metrics and explore ways to achieve these goals. 

Begins looking at its biodiversity impacts on a local scale, 
performing screenings of all its sites and their potential impacts 
on protected areas.

Hosts its first Citizen Day, an annual event that unites every 
Solvay facility around an SDG-aligned theme. The inaugural 
event focuses on climate and environmental preservation; 
programming at the Brussels headquarters is attended by the 
company CEO and descendants of Solvay’s founding families. 

Focus on Solvay
COMPANY OVERVIEW 
Solvay, headquartered in Brussels, is a multinational, leading producer 
of specialty chemicals and advanced materials. Sustainability has been 
ingrained into the company since its inception in the 19th century when the 
Solvay family sought to ensure long-term profitability for future generations. 

Today, Solvay leadership remains forward-thinking, prioritising measures 
to address climate change, biodiversity loss, and the need for innovative 
products that empower customers to take environmental action while giving 
the company a competitive edge. The company’s sustainability programme, 
Solvay One Planet, consists of 10 measurable, SDG-aligned commitments to 
protecting climate, preserving natural resources, and improving the quality of 
life for employees and society at large. 
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Why climate and nature?

• Solvay is working to align its 
emissions targets, including those 
for scope 3 emissions, with the 
Science Based Targets initiative.

• Solvay has implemented 28 emission 
reductions projects, with thirty 
additional projects being developed. 

• Solvay’s soda ash plant in 
Rheinberg, Germany, is in the 
process of switching from coal 
power to biomass. The change is 
projected to reduce the plant’s CO2 
emissions by more than 30%.

• Between 2018 and 2020, Solvay 
reduced its production of non-
recoverable industrial waste by 27%.

• Solvay’s biodiversity commitment, 
through which the company seeks 
to drive quantified reductions of its 
main pressures on nature, has been 
endorsed by Act4Nature.

KEY ACTIVITIES AND ACHIEVEMENTS

Solvay depends on the transport and use of raw materials sourced 
from suppliers around the world. The biodiversity impacts and GHG 
emissions of the company’s supply chain present a higher risk than 
operational impacts, but they also create the greatest business 
opportunities. Solvay recognises the potential for its innovative 
products to empower customers’ sustainability journeys while 
generating revenue — €1.6 billion of Solvay’s sales come from products 
that reduce their customers’ climate impact. 

Solvay takes a holistic approach to 
sustainability, using data-driven 
tactics that ensure that its climate 
and biodiversity actions reinforce, 
rather than undermine, each other, 
and that these actions tie into other 
company initiatives whenever 
possible. Through this approach, the 
company has already made strides 
towards its sustainability goals:

Business Action on Climate + Nature

SUSTAINABILITY JOURNEY

Launches Solvay One Planet. Among the programme’s 10 
commitments are ambitions to, by 2030, curb GHG emissions by 
26%, reduce pressure on biodiversity by 30% and decrease its 
freshwater intake by 25%.

Started  
in 2020

Announces commitment to achieving carbon neutrality by 2050.Started  
in 2021

https://www.solvay.com/en/sustainability
https://www.solvay.com/en/article/walking-talk-climate-targets-mean-nothing-if-not-backed-actions
https://www.solvay.com/en/press-release/solvay-receives-recognition-on-biodiversity-commitments
https://www.solvay.com/en/press-release/solvay-targets-carbon-neutrality-before-2050
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Business Action on Climate + Nature  FOCUS ON: SOLVAY

ENABLERS

Solvay maintains a database of its 
biodiversity impacts, adapted from the 
ReCiPe framework.  The company has 

established correlations with this data, 
including data on climate and water 

consumption. This information informs 
the company’s sustainability action 
plans, which connect local actions 
with global goals, and key climate 

and nature metrics are included in the 
annual Solvay Integrated Report. 

QUANTIFYING IMPACTS  

SPOTLIGHT ON: PRAGMATIC EMPATHY 
Solvay has formed relationships with NGOs with aligned approaches like Wildlife 
Habitat Council (WHC), which Solvay joined in 2021. The conservation program 
at Solvay’s Paulinia, Brazil facility achieved WHC Conservation Certification® 
later that year, and the two organisations have translated their empathy for each 
other’s goals into practical, collaborative efforts.   

SPOTLIGHT ON: CITIZEN DAY 
Solvay’s annual Citizen Day unifies its 24,000 employees around the world around a 
common cause. In support of 2021’s theme of biodiversity, employees participated in 
projects such as tree plantings, pollinator garden creation and wildlife observation. 

“When it comes to climate and 
biodiversity, it’s hard to transfer 
approaches from organisation-to-
organisation.”  

Although Solvay has looked to 
external sustainability frameworks 
for inspiration, it has shaped 
its strategies based on its own 
resources and operational context. 
The company has found success in 
devising a customised sustainability 
pathway, and setting attainable, 
resource-aware goals. 

“If you ask people to act more 
sustainably, they’ll do what needs 
to be done. But to truly anchor 
the organisation in sustainability, 
demonstrate superior value for 
that person’s business unit.”  

Whether tasking internal teams 
with One Planet goals or presenting 
sustainable products to customers, 
Solvay focuses on making a strong 
business case (e.g., quantifiable 
risk reduction, opportunities to 
innovate). Promoting sustainability 
in a holistic, results-oriented way, 
and supporting unit leaders’ and 
consumers’ sustainability journeys, 
has been instrumental in changing 
mindsets. 

Key Takeaways

Solvay prioritises engagement 
with customers on environmental 

topics, demonstrating how its 
products can help customers 

reach their personal sustainability 
goals. Solvay considers the 

environmental needs of 
consumers when deciding on 
resource allocation related to 

new products.  

CUSTOMERS AS 
COLLABORATORS  

CHALLENGES AND OPPORTUNITIES

Solvay believes that regulation 
is crucial to driving action, but 

has encountered challenges 
in navigating incongruent 

environmental regulations from 
the EU, its various agencies and 

nations. Rather than wait for policies 
to align, Solvay has chosen to 

assess its localised impacts and act 
accordingly in all regions in which it 

operates.      

UNALIGNED POLICIES  
Solvay recognises that employees 

must approach environmental 
action as a growth opportunity 

rather than a risk. As such, 
company leadership uses 

financial data to demonstrate that 
sustainable projects fare better 

in the market than their less-
sustainable competitors, which 

has helped to foster a unified, pro-
sustainability mindset.    

SHIFTING INTERNAL MINDSETS 

https://www.businessfornature.org
https://www.wemeanbusinesscoalition.org
https://www.worldwildlife.org/
https://www.wildlifehc.org/
https://www.businessfornature.org
https://www.businessfornature.org
https://www.businessfornature.org
https://www.businessfornature.org
https://www.businessfornature.org
https://www.rivm.nl/en/life-cycle-assessment-lca/recipe
https://www.solvay.com/sites/g/files/srpend221/files/2021-04/Solvay%20Integrated%20Report%202020.pdf#page=11
http://www.wildlifehc.org
http://www.wildlifehc.org

