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A Letter from Our
Executive Director

Dear fellow BGFers and friends,

As I'look back on 2021, I am reminded of how we each
have a part to play in the fabric of our community—in
both the jobs that we do, and also in the ways we give back.

The folks who call themselves “BGFers” (You! Mel) have dis-
covered one of the most beautiful parts of life: how we fit in
the story of making our community and world a better place.

Together, by giving our resources, time, and expertise, we provide the bridge between what was and what can be.
Together, we build the literal structure that takes an organization or family from a place of merely getting by,
to a place of new hope, of fresh opportunity, and of physical safety.

In 2021, we completed 30 projects in the Charlottesville area in support of our fellow nonprofit organizations,
local small businesses, and low-income homeowners. Internationally, we partnered with 4 different communities
in Guatemala and Haiti to support access to healthcare, education, and basic sanitation. These projects range in size
from weekend renovations to year-long builds, but the intent of our work is the same across each project.

We work together to support a vision that a community has, be it better education, safe homes, fresh food and green
space, or decent healthcare for all, and provide the very bricks and mortar to make that vision a reality.

2021 is full of these stories—stories of visions becoming reality, unsafe structures becoming safe, and hope
for opportunities that weren’t available before. This is what BGFers do. We believe in the possibilities of a
better world, and we build the structures needed to get there.

It is sheer privilege to join you in this work. Thank you for standing in the gap for communities together with
us, bringing hope and opportunity to our world, one project at a time.

With gratitude,

Loy #2



A Letter from
Our Board President

Dear BGF friends and supporters,

With another year of building community and improving lives behind us—as well as another year of living
through a pandemic—we have much to be grateful for. We’ve been challenged in numerous ways. The
challenges required us to be more creative and more nimble in how we accomplish our mission in the local
community and abroad. Through it all, the impact of our work last year was great.

Last year, we saw our local projects thrive and our international work start to pick back up. We continued
to safely connect our volunteers and partners with local nonprofits, low-income homeowners, and small
businesses, and we continued construction on international projects in Haiti and Guatemala.

More than 100 volunteers contributed close to 5,000 hours
of work locally and internationally to bring those projects to
life. Our dedicated volunteers and builders donated a total of
almost $500,000 worth of professional services.

This is a staggering amount of support, for which we are so
grateful. Our work impacted thousands of lives locally and
abroad in 2021.

With these successes behind us, we jumped into 2022 hopeful
and energized for all that we will accomplish—together. We
couldn’t do what we do without the support, the time, the talent,
and the generosity of you, our BGF partners.

Thank vou.




2022 Board of Directors

Brian Koerner
Board President
President, Engineering Solutions

Michael Stoneking
Board Vice President
Principal, Stoneking von Storch Architects

Sandra Thomas
Board Treasurer

CPA, self-employed

Betsy Manuel
Board Secretary
Partner, Smith Bain Mannel & Horvath 1.1.P

Cindy Adams
Vice President, Carpet Plus

Michael Boggs
Project Manager, Alexander Nicholson, Inc.

Aleen Carey
Outreach and Resonrce Program Director,
Cultivate Charlottesville

Mike Castle
Vice President, Western 1 irginia, Hourigan
Construction Group

Michael Cernik
Partner, Alexander Nicholson, Inc. (retired)

Michael Gallauhe
Greer and Associates (retired)

Leigh Grossman

Associate Dean for International Programs, Emeritus
Professor and Division Chief of Pediatric Infections
Disease, UVa School of Medicine

Diane Hillman
Health Planner and Policy Researcher (retired)

Jack Horn
President, Martin Horn, Inc.

Joey Pierce
Director of Development, UVa School of Architecture
Foundation

Sarah Silvestri
BGiA President, Students of the Darden School

Jay Townsend
Founder, | W. Townsend Landscapes (retired)

Anne Wallace
Attorney at Law (retired)

Jack Stoner
Board Member Emeritus
Partner, Alexander Nicholson, Inc. (retired)



2022 Stafft

Courtney Polk Carlos Alberto Brol Palacios Watson Drouillard
Executive Director Field Manager, Guatemala ~ Haiti Program Manager

Kathy Garstang Tiffany Norman Sebastian Martinez
Local Projects and Director of Development Field Manager, Guatemala

Operations Director

Jason James Ed Thompson Rachael Kesler Palm
Field Manager, Guatemala International Projects Commaunications Director
Director



Improving Lives in Guatemala

In rural Guatemala, advanced education can be a
life-changing opportunity—but access to exemplary
facilities, teachers, and curticulum can be challenging for
residents there. For most prior generations, education
beyond primary school was just a dream and intergen-
erational poverty was a reality. BGF and our partner
Limitless Horizons Ixil (LHI) seek to change that
reality for many families living in and around Chajul,
Guatemala—the home of the new Colegio Horizontes
school campus.

Estefany Magdalena Santiago Mateo (pictured
below at the desk) is a 13-year-old seventh grader
at Colegio. She was raised by a single mother and
always dreamed of going to a full-day school like
Colegio. Her mother, who weaves traditional fabric
to earn her income, taught Estefany the importance
of education, despite the lack of opportunities that
were available to her.

Besides breaking the cycle of poverty, we know that
children who receive more education give more
back to their entire community—their local econ-
omy even benefits. Research from the Brookings
Institute found that every additional year of school a

Estefany (right) is a seventh grader at the new
secondary school in Chajul, Guatemala.

young gitl attends increases her eventual wages by
an average of 12%—and this is especially critical

as she will then invest these earnings back into her
family. Education also empowers women to be more
frequent decision-makers and reduces early marriage
and teen pregnancy rates, leading to healthier and
more resilient families and communities.

Since 2004, when ILHI was founded, Executive
Director and Founder Katie Morrow said she’s
seen a major shift in the community that is served
by Colegio Horizontes. “In the beginning, girls hoped
that maybe they could attend a few years of middle
school,” she said. “But now 87% of our girls who




start high school graduate within four years, compared
to just 3.4% youth in Chajul. The dream is no longer
just middle school but a college degree and a
professional job!”

Estefany now dreams of becoming a doctor when
she grows up and she’s using her empowered voice
to share thoughts and ideas with her classmates. “I
am excited to learn a lot during a full-day of school.
I think that going to Colegio Horizontes will help me
to develop my skills,” Estefany said. “I really like
the goals of the school, and I believe that with my
effort and determination, I will achieve them.”

“I've felt I'm able to understand more
and I feel more confident in myself.”

- Susana, 12, 7th grader at Colegio

Susana is pictured above (third from left) with her family, in their home.




Whether we’re building something from the ground
up or bridging the gap between the old and the new;,
BGF often serves as a connector, a community-builder,
and a conduit for change. The restoration of St. John
School is one example of BGF impacting our local
community now and for years to come.

Once a Rosenwald School that served hundreds of
Black children in the Cobham/Keswick area, St.
John Family Life & Fitness Center is and has always
been a place grounded in community. Constructed
in the early 1920s, the School operated until the eatly
50s, then served as a private residence for nearly 50
years. Since 2003, however, the building has been
empty and unused.

Thanks to the nonprofit St. John Family Life &
Fitness Center and a team of BGF volunteers, the
school that once was a place to segregate, will now be
aplace that brings families together—a place for community,
education, and opportunity in the near future.

BGF initially became involved with the St. John res-
toration project in 2020 when the nonprofit applied

Building
Community

at St. John

Rosenwald School

for support through C’ville Builds. The need for a
restored community center was clear: in this pocket
of Albemarle County, broadband internet is not
widely available, so the 4,000 local community members
have no central place to congregate or co-work, limiting
social and employment opportunities. Additionally,
the closest fitness or public health center is 15 miles
away in Charlottesville, limiting options for residents
who want to improve their physical health. The St.
John Family Life & Fitness Center addresses all of
these issues—and it will share the story of this
historic school that was previously lying dormant
in the empty building.

Together with St. John Board President Becky Kinney
(who attended St. John School in the mid-50s), Board
Vice President Kelvin Hawkins (who’s also the
pastor at the adjacent St. John Baptist Church,
which purchased the School in 2003), BGF has
gathered volunteers, organized and mobilized for
permits and demolition days, and appointed a
dedicated team overseeing the project. Thanks to
this team, a new vision for St. John was born.



When the historic renovation and preservation of St.  will be open to school children for field trips and
John is complete, the vision is that this will be a place  learning exhibits. This will be a place to further
for learning, a place for community, a place that will ~ build community and celebrate a rich, vibrant
bring people together now and for years to come. history that’s been dormant for too long.

Local residents will have the ability to co-work and “This place will empower people,” said Pastor Hawkins,
make use of the high-speed Wili at the community  the pastor and Board Vice President. Becky noted

center. They’ll also be able to improve their health that, from the beginning of this restoration process,
and wellness with the fitness center components the shared vision has been clear: “We want this to
at the new facility. The rich history of the building ~ be a place where people can come together, to learn
and the community will be preserved in a museum  about our past, and to plan for our future.”

inside the center, and that educational component

Photo, left (1.-R): St. John Pastor Kelvin Hawkins, Historic Preservation Architect Jody Labendro, and
St. Jobn Board President Becky Kinney at a BGFE event honoring Jody for his work as a BGF volunteer.

Photo, above: Part of the BGF volunteer crew from Gaston & Wyatt during a demolition day in November 2021.
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Haiti

Focus areas:

Women's health
Commmunity Development

Soaring Unlimited Haiti Community of Destra

Women’s Health Center Pit Latrine Project

A clean, new facility in which women can give birth, receive Pit latrines (above) provide temporary sanitation solutions for the
prenatal and post-natal care, and more (pictured above). community of Destra, which has no other toilet facilities.



Building Community Internationally

Guatemala

Focus areas:
Education
Gender Equity

Defensores de la Naturaleza
Pozo Azul School Building #2 (above)

A school for Maya middle and high school-aged A secondary school for rural youth in Pozo Azul, Petén, Guatemala.
youth in Chajul, Guatemala (pictured above).

Limitless Horizons Ixil
Colegio Horizontes



Improving Lives Locally
C’ville Builds

Focus areas:

Access to services
Local economy
Racial equity
Alffordable housing




2021 4.000

Estimated local

Completed

P ro ] eCts residents impacted

Nonprofit Organizations:
Al Blessings Flow: Renovate and finish warehouse space; repair overhead door; add more shelving.
Botanical Garden of the Piedmont: Build welcome/ informational kiosk for the garden and trails.
Burley 1 arsity Club: Restore the Burley Middle School baseball field bleachers for the Burley 1V arsity Club (alumni).
Community Bikes: Build outdoor platforms for bike work and repairs.
Cultivate Charlottesville: Install new fence aronnd community garden at CATEC.
GSA-BSA Orange: Complete interior painting and build shelving.
Lafayette School: Build and install a teaching greenhouse.
Lewis and Clark Exploratory Center: Restore bridge entrance to the Lewis and Clark Center.
A Playground for Walker: Donate to making a middle school playground at Walker School.
Scottsville V' EW': Repair rear concrete stoop, post, and stairs; add a handrail.

Homeowners:
10th and Page Residence: Repair fascia and soffit; replace roofing for a formerly incarcerated homeowner.
Belmont Residence: Repair roof structure and replace roof for retired city bus driver.
Esmont Residence: Repair foundation structure and waterproof; renovate bath to make ADA-compliant; replace kitchen
cabinets, counter, and flooring; replace H1.AC and roofing.
Paton Street Residence: Renovate a duplex: to relocate a large extended family after tragedy, rebuild entire three-story unit
from studs to finish, including two bathrooms, kitchen, drywall, flooring, and paint.

Small Businesses:
Hisami’s: Install new luscury vinyl tile flooring; remove old carpet and pins in the carpet.
Pearl Island: Design and renovate the restaurant’s outdoor dining space; add interior shelving and storage.
Towice is Nice: Install new ramp transition and heavy-duty door closer.

Cville Builds : BLUE RIDGE
Lead Corporate Partner: : BANK



Financials
Your Dollars at Work

Individuals (§448,052)

Foundations ($§383,865)

Faith/ Community Partners (§281,655)
Corporate (§83,008)

Projects (§106,899)

CARES Act Funding ($§282,833)

2021

Lncome

1586 3 2021 Expenses
1,586,312

$1,360,401

Administrative (8192,190) |
Fundraising ($148,915) [
Project (81,019,296) ||




Ace Contracting

Albematle Heating and Air
Alexander Nicholson, Inc.

Alloy Workshop
Axis Land Surveying
BDry

Blue Ridge Bank

Candace M.P. Smith Architect

Cardinal Home

Carpet Plus

Ceiling and Floor Shop
Craig Builders
Crutchfield Corporation
David Day Architect
Design Develop
Design Electric, Inc.
Details Inc.

DGP Architects
DMWP&V

Element Construction
Engineering Solutions
Faulconer Construction
Ferguson Enterprises
Formwork

Fulton Bank

Sponsors and Donors

Gaston & Wyatt

Handywoman Home Services
Hantzmon Wiebel LLP

Heritage United Builders

Hood Construction Company, Inc.
Hourigan Construction Corp
Jody D. Lahendro FATA
Johnston & Co

Latitude 38

L&D Coates

Line + Grade

LOCAL Design Collective
Martin Horn, Inc.

Martin Marrieta

Milby Construction

Nacho Drywall & Painting
Northland Forest Products
Piedmont Waterproofing
Quantitative Investment Management
Ragged Mountain Running Shop
Rexel

Richard Price AIA

Ripley Beckman LL.C

Cathcart Group

Robert Gray Architect LL.C

Robin Meyer Architect
Royal Foundations

Shelter Associates, Ltd.
Slingshot Architecture
Smith Bain Manuel & Horvath LLP
Snyder Design Build
Southern Air

Southern Development Homes
Springpoint Structural LL.C
Stoneking von Storch

Sun Structures

Surface Elegance

Ted Jones Architect

Thrive Architecture

Tiger Fuel

Ting

TJL Environmental

UVA Facilities Mgmt
Virginia Angel Architects
Virginia Rural Services
W.A. Lynch Roofing
Weatherseal Insulation Co.
Whitley/Setvice Roofing
Woodard Properties
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