


A Letter from Our
Executive Director

Dear fellow BGFers and friends,

As I reflect on all that we made possible together during
2022, one word comes to mind: collaboration. Without the
collaborative efforts and input of each and every one of
you, the projects you’ll revisit in this report would not have
come to fruition. Collaboration — with you, our partners,
with our donors and sponsors — is the method behind all

that we are building at BGE This mission of building com-
munity and improving lives happens because we all work together.

Thanks to you, babies are being delivered, safe and healthy, in Haiti, while their mothers receive life-saving
pre- and postnatal care. In Guatemala, more children are benefiting from high-quality education, and entire
families and communities are reaping the benefits of these incredible opportunities. Locally, nonprofits and
small businesses are able to thrive in their spaces thanks to improvements you helped see through, while
low-income homeowners can more safely remain where they feel most comfortable, at home. Collaboration
— your hands swinging hammers and your donations — is what makes these success stories a reality.

In this report, you will see how our collaborative model is having a tremendous impact in the communities of
Charlottesville, Albemarle, Haiti, and Guatemala.

When we come together for a shared common goal — building communities and improving lives — there’s
nothing we can’t do. You've proven that for more than 20 years, and 2022 was no exception. I hope you’ll look
back with pride at the stories of projects we completed together. We're so grateful for you. Thank you for
being an integral part of this collaborative process.

With gratitude,

aw‘ ; @24@
Courtney Polk
Executive Director



A Letter from Our
Board President

Dear BGF friends and supporters,

As you already know, 2022 was a big, productive, and exciting year for BGE As the challenges of the pandemic
started to recede into the background, we — the staff and board of BGE, alongside all of you, our partners, volun-
teers, donors, and friends — found our stride again. I couldn’t be more proud of all that we accomplished together.

Internationally, we saw volunteers traveling again after a long and tenuous break. Thanks to these volunteers
and our on-the-ground staff, we completed multiple projects in Guatemala and Haiti. On the local front, C'ville
Builds had its most productive and collaborative year yet, with dozens of contractors coming together with
volunteers to complete projects for homeowners, nonprofits, and small businesses. Thanks to our collaborative
efforts, we’re strengthening the very fabric of our community, one local project at a time.

The numbers behind what we achieved in 2022 are staggering: internation-
ally, we completed five community building projects, including a women’s
health center, two school buildings, two sanitation projects, and eight Incen-
tive Kays. Locally, you all participated in 44 build days that teamed 45 local
contractors with 236 volunteers. Thank you for showing up to make these
stats — and the incredible projects behind them — a remarkable reality.

We continue to see a great need for our collaboration locally, as new
businesses, nonprofits, and homeowners contact BGF regularly, seeking
our partnership and expertise. Likewise, we’re excited to have several
new potential partners on the horizon internationally. We’re grateful we
can provide what we do: a transformational and collaborative experience
for all our partners here and abroad. You are a huge part of what makes
this possible.

Thanks for all you do.

Brian Koerner
2022 President of the Board of Directors




2023 Board of Directors

Aleen Carey

Board President

Outreach and Resonrce Program Director,
Cultivate Charlottesville

Michael Stoneking
Board Vice President
Principal, Stoneking von Storch Architects

Sandra Thomas
Board Treasurer

CPA, self-employed

Betsy Manuel
Board Secretary
Partner, Smith Bain Manuel 1.1.P

Cindy Adams
Vice President, Carpet Plus (retired)

Michael Boggs
Project Manager, Alexander Nicholson, Inc.

Mike Castle
Vice President, Western 1 irginia, Hourigan
Construction Group

Michael Cernik
Partner, Alexander Nicholson, Inc. (retired)

Leigh Grossman

Associate Dean for International Programs, Emeritus
Professor and Division Chief of Pediatric Infections
Disease, UVa School of Medicine

Suzanne Hess

Vice President of Accounting & Budgeting at UlA
Community Credit Union

Diane Hillman
Health Planner and Policy Researcher (retired)

Brian Koerner
Partner, Engineering Solutions

Joey Pierce
Nonprofit fundraising consultant

Kristin Sorokti
Associate Realtor, Nest Realty

Jay Townsend
Founder, | W. Townsend Landscapes (retired)

Anne Wallace
Attorney at Law (retired)

Jack Stoner
Board Member Emeritus
Partner, Alexander Nicholson, Inc. (retired)



2023 Staff

Courtney Polk Carlos Alberto Brol Palacios Watson Drouillard
Executive Director Field Manager, Guatemala ~— Haiti Program Manager

Kathy Garstang Curtis Hoffman Tiffany Norman
Local Projects &> Operations Director — International Projects Director — Director of Development

Orlando Maquim Ramirez Sebastian Martinez Rachael Kesler Palm
Foreman, Guatemala Field Manager, Guatemala Commaunications Director



Constructing More than Houses in Haiti

In Haiti, we built Incentive Kays ernment corruption. Our collabora-
(small homes) for eight families in tive model allows BGF to invest in

' 2022. Through the Haiti Reforesta- reforestation efforts, while CODEP
' tion Partnership’s CODEP program, families invest their time and energy.

familics otk fot fous to six yeats Incentive Kay (IK) recipient families

take great pride in their homes. One
family who earned an IK last year

2 to earn the homes, planting trees to
¥ combat deforestation.

# Building homes in Haiti is not simply ~ planted a large garden next to their

i about structures. It’s about being home where they grow sweet pota-
a stabilizing force to help lift up a toes and beans. For this family, their
community that has been impacted home is not just a roof over their

by systemic issues beyond their con-  head, it’s a source of comfort and
trol. These issues include economic ~ nourishment — a source of hope and
| insccurity, food insecurity, politicial security for the future.

8 unrest, and environmental and gov-

Multi-Generational Education at Pozo Azul Secondary School

At the Pozo Azul campus, in partner-  when he enrolled at Pozo at age 71.
ship with AFOSA and Defensores

Sara Magali Nones Garcia, one of
de la Naturaleza, we completed a

Don Margarito’s five kids, inspired
by her father, enrolled at Pozo at age
30. Sara Magali is now studying to

second classroom building last year.
With the additional classroom, the
number of students attending school
has doubled, and there are classes all
day and into the evening. Through
these classes, three generations of one The youngest family member, Alex-

family attend school there every day. ander Najera, 12, is also enrolled at
the school. The boy shared that both

his mother and grandfather inspire
him to excel academically. Pozo Azul
is allowing families like this one to
achieve their dreams — an education

go on to university and hopes to be a
teacher.

Growing up as the oldest son in his
family of six, Don Margarito Nones
Felipe, 72, started working to support
his family at a very young age — but
he never lost faith that he'd go back

that they previously wouldn’t have
to school. He realized this dream

been able to access.
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Nutrition Mentorship
At Colegio Horizontes, each student At Colegro, there are mentor-

receives two nutritious meals a day.  ing opportunities not only for
Students recently had a visit froma  students, but for their family
nutritionist, who taught them reci-  members, as well. These pro-
pes and ideas for how to developa  grams create greater access to
more colorful diet. This translates ~ professional opportunities for
to more energy and better focus the entire family unit.

during the school day.

The school campus includes a
garden where students plant,
tend, and harvest produce used
in school lunches. They learn
more about the life cycle of food
and the important connection we
have to our food and the earth.

Building Communities
through Schools

We build schools for communities in rural
Guatemala so that children have access to
high-quality education. In partnership with
Limitless Horizons Ixil, last year we com-
pleted Colegio Horizontes secondary school
in Chajul. Along with the brick-and-mortar
campus are the intangible benefits of a
comprehensive education: self-respect, self-
care, and hope for future opportunities.

Extracurriculars

Students take part in team sports under
Colegio Horizontes’ covered pavilion, enjoy-
ing basketball, soccer, volleyball, and other
activities that build confidence and strength.

Thanks to this new school for Chajul,
students can also enjoy more safe and
simple pleasures of childhood: Colegio
staff recently held a movie night in the
school’s library so the school community

could gather together.




Improving Access for
Those in Need

The primary mission at All Blessings Flow (ABF) is
to promote equity in healthcare services for under-
privileged people with disabilities and serious health
conditions. A local faith-based nonprofit, ABF col-
lects, refurbishes, and redistributes medical equipment
and supplies free of charge to those in need in the
Charlottesville area — primarily low-income individ-
uals and families who are uninsured or under-insured.
ABF started with one warehouse space and BGF

has partnered with them three times to grow that
space threefold; they now occupy four warehouses.
The expansions have allowed them to have space for
hospital beds, pediatric medical equipment, as well as
a cleaning and repair station. All of these upgrades
were greatly needed and allow ABF to further build its
capacity, accommodate continued growth, and sustain
its programs for the future. Their new and improved
warehouse space is above.

Strengthening Our
Community’s Safety Net

By partnering with Charlottesville nonprofits and
businesses to increase and improve their capacity to
serve our community, we’re strengthening the safety
net that supports so many vulnerable neighbors. And
by making necessary and urgent home repairs, we’re
helping homeowners who can’t afford to relocate stay
in their homes and keep those homes in their families.
One of our core values is to support healthy, viable,
interconnected communities. C'ville Builds projects
forge connections — because #ggether we can build
more goodness.

A f'. »i“.‘. :
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Our Cville Builds program is fueling economic
and social progress by equipping low and moderate
income families to live safely in their own home.
This strengthens the family unit, providing greater
stability, sustainability, the ability to age in place,
and more possibilities for wealth-building. Above is
one homeowner project completed through Cville
Builds in 2022.
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Supporting Community Mentors

C4K is a grassroots nonprofit that combines
mentoring and technology to prepare low-income
youth for brighter futures. As the virtual program-
ming of the pandemic shifted to more in-person
opportunities, C4K needed a space that would

be conducive to collaborative learning. Through
C’ville Builds, BGF helped C4K create a more
flexible space that can be easily adjusted to sup-
port existing and future programming. This new
space allows C4K to maximize collaboration, take
full advantage of the community mentors that
work with kids, and ultimately serve more youth.

Partnerships that Empower

Greer Elementary School serves 500 students in
grades K through fifth, and has the most diverse
K-5 population in Albemarle County — 31 languag-
es are spoken at home, giving this school the largest
English as a second language population. Addition-
ally, 75% of the students live below the poverty line.
Collaboratively with Piedmont Master Gardeners,
Alloy Workshop, and Cville Builds lead corporate
partner Blue Ridge Bank, BGF created a learning gar-
den to teach childten about nutrition, the connection
we have to the earth and our food, and how to live
more healthfully. The impact of this outdoor class-
room post-pandemic will be felt for years to come

as children learn and grow in this beautiful outdoor
space.




Haiti
Focus areas:

Women’s Health Sanitation
Community Development — Education

Incentive Kays

During 2022, we completed our goal to build
eight Icentive Kays for families along Haiti’s
Jacmel Road. Each of these homes represents
years of commitment and labor through

the Comprehensive Development Project
(CODEP), where families earn kays by plant-
ing trees, gardens, and erosion-controlling
hedgerows.

Soaring Unlimited ‘Sante Fanm’
Women’s Health Center

The new “Sante Fanm” Women’s Health and
Birthing Center opened its doors in January
2023. It offers a safe and clean place to receive
pre- and postnatal care and is operated by
Soaring Unlimited Haiti.

Community of Destra

Our years-long partnership with Destra and
its leadership council resulted in the rebuilding
of a community shower stall building and the
construction of two pit latrines with adjacent
solar lights.

Center of Hope Haiti (COHH)

At COHH, we contracted with Haitian build-
er BEDARCO, Inc. to complete construc-
tion of the campus’ third school building,
School is now in session and serving kids 1*
through 9™ grades.




Guatemala

Focus areas:
Eduncation

Gender Equity
Community Development

Pozo Azul - Phase 2

In the spring of 2022, we completed the
second classroom building at Pozo Azul
Secondary School in partnership with
AFOSA and Defensotes de la Naturaleza.
After the completion of Phase 1, the
school had a waitlist and the community
was anxious to enroll more students.
This second school building has allowed
Pozo to double its enrollment.

Colegio Horizontes

Chajul is located in a region of Guate-
mala that was hit hardest by the coun-
try’s 36-year civil war. The new school
for Chajul, Colegio Horizontes, is a
community-driven initiative that now
serves 120 middle- and high-school
students. The school provides out-
standing education opportunities with
a focus on young women. Through
mentorship opportunities, staff at
NGO partner Limitless Horizons Ixil
also supports graduates to attain uni-
versity and professional opportunities.




Home Improvement Projects with Low-Income Homeowners

Hollymead Residence Woolen Mills Residences (three projects)
Troy Residence Belmont Residence
Keswick Residence Scottsville Residences (two projects)

10th and Page Residences (two projects) — Covesville Residence
Crozet Residence

Small Business Projects
The Scrappy Elephant: Upfit and construction of interior space for new retail
location selling up-cycled arts and crafts supplies.
Rock Steady Boxing - Charlottesville: New flooring, drywall and painting,
HVAG, electrical and fire suppression, and installation of heavy boxing equipment
at this gym for pegple with Parkinson’s Disease.




2022
Completed

Projects

C’ville Builds

Focus areas:

Access to services  Racial equity
Local economy — Affordable housing

40

Completed
Local Projects

44

Build Days

236

Volunteers

1,888

Volunteer
Hours

Cville Builds

Lead Corporate Partner:

BLUE RIDGE
E: BANK

Projects with Nonprofit Organizations
The Haven: Community garden for multi-resonrce day shelter.
C4K: Renovation to maximize collaborative, shared mentoring workspace.
FLIPP Inc.: Construction of new building in which to hold training classes
Jor formerly incarcerated adults.
Greer Elementary School: Teaching garden for low-income, diverse youth
population.
Barrett Early Learning Center: New storage construction and
rebuilding of siding and trim due to water damage.
Augnsta Regional Dental Clinic: Build a separation wall in waiting room,
providing additional safety and security for staff and patients.
Project New 1ife: Repairs to the roof and exterior improvements at this home
Jor the families of sick children seeking treatment at UV a hospital.
New Hill Development: Design and drawings for a commercial kitchen
used as an incubator for Black-owned businesses.
The Front Porch: Sound insulation for adjacent classrooms, and construction of
improved storage.
Abre of the Piedmont: Professional landscaping for exterior of building.
Ishan Gala Foundation: Build a tree house for a young child with cancer.
Bread and Roses: Reconfiguration of kitchen and storage areas.
Scottsville Apartments: Roof repair and French drain installation, install
interior carpeting, sheet rock, and paint.
Light House Studio: Remove and replace roof pavers.
Rockfish Valley Commmnity Center: Build a large community skate ramp.
Kindness Cafe: Install umbrellas on patio for more usable space.
Abundant Life Ministries: Shore up and waterproof basement foundation.
Al Blessings Flow: Expand and improve the warebouse space.
Greenbrier PTO: Refinish picnic tables for ountdoor classroom use.
Camp Holiday Trails: Build and raise barn doors to improve outdoor pavilion.
Charlottesville Ballet: Partner to build out studios, construct walls and complete
electrical work, demo and install new dance floors.



Financials
Your Dollars at Work

Thanks to the hard work and generosity of so many, we exceeded our fundraising goal in 2022.
Thank you!

Lncome

51,879,187

Projects ($1,087,915)
Individuals (§411,461)
Foundations (174,080)
Grants (§110,778)

Corporate (§94,953)

Expenses
$1,902,044

Projects* (8§1,561,283)
Fundraising (8178,457) B
Administrative (§162,304) |0

* Includes current year expenses that were funded with donations from ptior periods.



Our 2022 Corporate Partners
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Abrahamse & Company Builders, INC
Ace Contracting, Inc.

Alexander Nicholson, Inc.

Allied Concrete Company

Alloy Workshop

Atlantic Bay Mortage Group, LL.C
Bank of the James Mortgage
Better Living, Inc.

Bonstra | Haresign Architects
Candace M. P. Smith Architect, P.C.
Carpet Plus

Cathcart Group

Commonwealth Contracting
CORE Real Estate

Cushman & Wakefield | Thalhimer
Dalgliesh Gilpin Paxton Architects
Design Develop LLC

Design Electric, Inc.

Details and Lace Events

Digs, Inc.
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Dominion Energy Chatitable Foundation
Dunbar Structural

Eastwood Farm & Winery
Element Construction
Engineering Solutions

Finished Projects, LL.C

Formwork

Gaston and Wyatt

Gig Strategic

Greenwood Homes

Hantzmon Wiebel LLP

Hood Construction Company, Inc.
Hourigan Construction Corp

Jody D. Lahendro, FATA

Josh Griffith Agency, Farmers Insurance
Kristin Sorokti, Nest Realty
Latitude 38

Line + Grade

LOCAL Design Collective
Maddux Lighting Gallery & Supply
Martin Horn, Inc.

Nacho Drywall and Painting

Quantitative Investment Management

Random Row Brewing Company, LLC

Riverbend Development

Robert Gray, Architect

Robin Meyer, Architect

Scott Kroner, PL.C

Shannon Thomas, Loring Woodriff Real
Estate Associates

Shelter Associates, Ltd.

Snyder Design Build

Southern Development Homes

Springpoint Structural LLC

Stoneking /Von Storch Architects

Ting

TJL Environmental

UVA Community Credit Union

UVa Facilities Management

Virginia Angel Architects

Whitley/Setrvice Roofing & Sheet Metal Co.

Woodard Properties




£ Building Goodness Foundation
butlding commmunnity and improving lives

128 Carlton Road
Chatlottesville, VA 22902
434-973-0993
buildinggoodness.org



