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Museum Futures Summit – Call for Papers  
 

The British Museum’s National Programmes team invite you to contribute to the Museum 

Futures Summit: a day of online presentations, workshops, discussion and debate marking ten 

years of National Lottery Heritage Fund Skills for the Future programming. 

 

The Museum Futures Summit aims to explore the impact and key learning outcomes of paid 

entry-level training programmes designed to increase the diversity and accessibility of the 

cultural heritage sector. This includes Skills for the Future programmes across the UK, as well 

as apprenticeships, internships and other paid entry routes into the sector. 

 

We want to convene a national conversation to share and learn from the people involved – and 

look ahead to the challenges and opportunities for continuing this vital work for the sector. We 

seek contributions from across the UK arts and cultural heritage sector through critical and 

reflective presentations, case studies, workshops and practical examples. We warmly invite you 

to take part.  

 

Background 

 

Thanks to the support of the National Lottery Heritage Fund, the British Museum has run a 

series of Skills for the Future programmes: Future Curators (2011-2015), Museum Pathways 

(2014-16), Learning Museum (2014-2017), and Museum Futures (2018-2022). 

 

Each programme was designed to create new entry-level routes into the museum sector 

through high quality, paid vocational training and the completion of an accredited diploma. Each 

new programme was based on the principles, good practice and lessons learned from the last 

one. We shifted focus from curatorial to collections management, to learning and engagement, 

and finally to digital skills. We adapted the duration and locations of the placements, we worked 

with both in-house and external qualification options, and we worked with a wide range of 

partner institutions across the UK. 

 

We are one example of many: cultural heritage organisations across the country designed, 

developed and delivered their own Skills for the Future programmes. Other paid entry routes 

such as apprenticeships, funded internships and bursary programmes have been also working 

towards the same goal.  

 

Scope 

 

We want the day to have a wide and inclusive scope – to focus not just on Skills for the Future 

traineeships, but also to learn from apprenticeships, internships, bursaries and other funded 

programmes for early-career training across the UK cultural heritage sector.    

 

The programme will ultimately be shaped by the proposals received, but we aim to focus on 

three key areas below. We hope that the list of questions might inspire discussion or particular 

case studies: 
 

 Past – where we’ve come from, and lessons learned. What has worked, and how? 

What didn’t? What impact and outcomes have been recorded? How have you evaluated 
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and measured success? What resources can you share?  Have you seen change at 

organisation or sector level? What challenges have been overcome and which remain? 
 

 Present – where we are now. What are the experiences of current/recent trainees and 

programme staff?  What do you most want to share with the wider sector? What does 

best practice look like to you? What is the current state of play for your programme / 

institution? (How) are trainees embedded in the institution? Has recruiting for diversity 

become part of everyday practice? How does this kind of initiative tie into and affect 

other important issues and current areas of focus for the sector? 
 

 Future – what lies ahead. What change do we still want to see, and how can we build 

on the last ten years to effect it? How best can we advocate for the value of this work 

continuing for decades to come? Are you launching or designing new initiatives? What 

challenges and opportunities are you preparing for? Which elements of the current 

programmes do we want to take into future ones? 

 

Submitting a proposal 

 

We welcome submissions from past and current trainees, apprentices, interns and participants 

in these vocational training initiatives. We also seek proposals from museum and cultural 

heritage colleagues, and representatives of sector bodies or partner organisations, who are 

engaged in delivering these programmes. We hope that a wide range of cultural heritage 

organisations will be represented (e.g. national museums, university museums, Local Authority 

or city museums, heritage sites and historic properties, art galleries, third sector organisations 

and external partners working with museums). Proposals will also be welcome from funders, 

academics, freelancers, charities and policymakers working in these areas. We particularly 

encourage emerging museum practitioners to take part.  

 

The Museum Futures Summit will be free to attend and will be held entirely online, via Zoom. 

The programme will be built around the proposals submitted, and we may respond to proposals 

with further suggestions, depending on how the day fits together. If you are selected as a 

speaker the Museum will offer a fee of £250 for your participation.  

 

We intend for the day to be a mix of presentations, case studies, panel discussions and 

workshops. We expect that this will involve a combination of pre-recorded and live content, but 

we are keen that the sessions are as interactive as possible. If you intend to create pre-

recorded footage, we request that you are still available on the day for audience participation 

and Q&As etc.  

 

We are keen that the virtual format creates as many opportunities as it does limitations. We are 

working with a professional vision mixer for the production of the sessions, who will be able to 

support with creating pre-recorded or other content. We are also hoping to offer some virtual 

networking opportunities to complement the main sessions. If you have ideas for how you can 

add value to your session using pre-recorded content, online tools, games, platforms or 

interactives, or support for additional filming, please get in touch with us to discuss. 

 

Please indicate: 
 

 Session title  

 Name of the initiative or programme you intend to focus on (e.g. Museum Futures) 
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 Speaker/s names (*please indicate main contact for correspondence)  

 Speaker/s job title / position 

 Speaker/s email address 

 Institution/s name and location 

 Preferred format and duration (please see below for options) 

 300-word max. synopsis of session focus and content (please include ideas or support 

needed to make session engaging and accessible) 

 AV / technical support needed 

 

Possible formats: 
 

 Case study / presentation with Q&A (minimum 15 minutes, maximum 30 minutes) 

 Panel discussion with Q&A (maximum 30 minutes) 

 Interactive workshop (maximum 1 hour) 

 Lightning talks with Q&A (5 minutes each, maximum 1 hour for session) 

 

Complementary creative sessions (maximum 1 hour) 

More informal and/or creative responses to the agenda of the day are also very welcome. These 

could include conversations, films, creative workshops, interviews, mentoring, focus groups, 

feedback sessions etc. Please submit a proposal for your ideas no longer than 300 words, 

indicating any AV or technical requirements.  

 

Please send proposals no later than Monday 31 January 2022 to 

UKPartnerships@britishmuseum.org  

 

Enquiries and suggestions for the programme are very welcome; please do not hesitate to get in 

touch. 

 

If there are any barriers that may prevent you from engaging with this event, please contact us 

to talk through how we can support you. 

 

British Museum National Programmes 

 

The Museum Futures Summit is made possible thanks to the generous support of the National 

Lottery Heritage Fund and the Vivmar Foundation.  
 

The event forms part of the British Museum’s wide-ranging National Programmes activity, 

designed to support the UK’s cultural heritage sector by sharing collections and expertise.  

 

To learn more about the British Museum National Programmes please visit: 

www.britishmuseum.org/our-work/national 
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