
 
 
 
 

 
 

MEMORANDUM OF UNDERSTANDING BETWEEN  
THE BBC, THE WEST MIDLANDS COMBINED AUTHORITY (WMCA) 

AND CREATE CENTRAL 
 

 
CONTEXT 

The BBC is the UK’s primary public service broadcaster. Paid for largely by the public 
through a Licence Fee, it is universally available to viewers right across the UK, providing 
them with free access to content that informs, educates, and entertains. It is vital that the 
BBC reflects the lived experience of viewers from all four nations of the UK.   

There has also been a growing recognition of the importance of the Licence Fee as a key 
investor in the creative economies of the UK’s Nations and Regions, and that local voices, 
stories and portrayal are best served by supporting the development of local talent and 
creative companies.  

On 18 March 2021, the BBC announced its Across the UK plan, a strategy which will shift 
the creative and journalistic centre of the BBC away from London and move not just people, 
but power and decision-making, to the UK’s Nations and regions. It will bring the BBC much 
closer to the communities it serves, and represent them better. It will see the BBC spending 
at least an extra £700m outside London by 2027/28. 

In the West Midlands there has also been increasing acknowledgement of the additional 
cultural and economic value that the region could derive from taking a more strategic 
approach to the development of its creative economy. In late 2019, a new private sector 
industry-led trade body Create Central1 was established and funded by the West Midlands 
Combined Authority, to provide this strategic oversight. The leadership of this organisation 
includes key creative voices from across the region working in film, television, video games 
and the wider creative content sector.  

Since its launch Create Central has been working closely with the Mayor of the West 
Midlands, West Midlands Combined Authority, West Midlands Growth Company and the 
region’s three Local Enterprise Partnerships2 to develop strategies and activities aimed at 
turbo charging the growth of the region’s creative content sector.  

In April 2020 Create Central secured a significant grant from the BFI’s National Cluster 
Growth Fund3 to support the delivery of its ambitions. 

This innovative MOU between the BBC, WMCA and Create Central, sets out our shared 
ambitions for audiences and creators in the West Midlands. It has been informed by the 
BBC’s need to serve its audiences by reflecting, representing and serving the diverse 
communities of the UK’s nations and regions, the requirements of the West Midlands’ 
ambitious local creative content sector, and the region’s particular characteristics as being 
home to the youngest city in Europe, and most diverse region, outside of the UK’s capital.   

                                                           
1
 Create Central is an industry body, representing the creative community of the West Midlands 

2
 Greater Birmingham and Solihull LEP, Coventry and Warwickshire LEP, Black Country LEP 

3
 With the support of the BFI, awarding funds from the National Lottery 

 

https://www.bfi.org.uk/get-funding-support/progress-my-creative-career-grow-my-business/national-cluster-growth-fund
https://www.bfi.org.uk/get-funding-support/progress-my-creative-career-grow-my-business/national-cluster-growth-fund
https://www.createcentraluk.com/


It formally signifies the beginning of a true partnership and the signatories commit to working 
together in the coming years to ensure that the delivery of the specific components 
contained within this agreement provide the foundations for sustainable growth and catalyse 
a much broader renaissance of the West Midlands’ creative economy. 

THE AGREEMENT 

WORKING IN PARTNERSHIP  

The BBC already has a major presence in the West Midlands region, making some of its 
most successful and iconic programmes, including The Archers, Doctors and Man Like 
Mobeen. The BBC Academy is based in Birmingham and the BBC has c.660 FTE roles.  

This agreement will significantly enhance this presence and the BBC’s investment in the 
region and cement the BBC’s place as an anchor media partner in the West Midlands.  

In the first instance, the signatories agree to work closely and formally together in order to 
make more of the BBC’s existing presence in the region. The BBC will work closely with 
Create Central to promote the West Midlands’ creative content sector as a centre of 
excellence and a destination for production and inward investment. This joint activity will also 
serve to highlight the BBC’s cultural and economic contribution to the region.  

In addition to its existing activities in the region, and the specific commitments below, the 
BBC has committed to a major increase in the number of productions it commissions from 
across the UK, specifically beyond London. The BBC will work with local partners in the 
West Midlands to maximise the region’s ability to compete for these commissions. 

The BBC specifically undertakes the following: 

NETWORK TELEVISION 

 The BBC will develop, commission, and establish at least one new, prime time 
network drama series, to be produced in Birmingham. 

 The BBC will develop, commission, and establish at least one new, prime time 
network entertainment show, to be produced in Birmingham. 

 The BBC will relocate 3 x BBC One prime time popular factual titles to Birmingham. 

RADIO AND NEWS 

 The BBC will relocate the entirety of BBC Asian Network to Birmingham. 

 The BBC will relocate the entire BBC Newsbeat team (which provides news for Radio 
1, Radio1Xtra and BBC Asian Network) to Birmingham. 

 The BBC will relocate BBC News Reality Check and the BBC News Data service to 
Birmingham.  

INFRASTRUCTURE, SKILLS & TRAINING 

 The BBC plans to establish a Creative Industries Apprenticeship Training Agency 
(ATA) pilot in Birmingham. This will make Birmingham a centre of excellence for the 
development of skills and training for the wider UK creative industry, with a specific 
focus on addressing issues of diversity and inclusion.   

 The BBC will work with local partners in the West Midlands region to explore the 
possibility of growing its production presence in the Digbeth Creative Quarter, as 
plans for the Digbeth Creative Content Hub and Mercian Studios develop. 

 

 

 

https://www.createcentraluk.com/news/creativehub0221


TIMELINE 

The current BBC Charter runs until 2027. This MOU represents a commitment by all parties 
to work proactively and jointly together throughout the period of the current Charter to deliver 
the objectives that are set out.  

Work on the delivery of the contents of this agreement will commence immediately. All 
elements that can be, will be implemented as quickly as practically possible. Some elements 
(e.g. the ATA pilot) are subject to the UK Government approving the BBC’s proposed 
Licence Fee funding settlement for the period 2022-27. These elements will be implemented 
as swiftly as possible, subject to this approval process.  

 

NEXT STEPS 

A regional implementation group will be established, consisting of appropriate 
representatives from the BBC senior leadership and relevant West Midlands regional bodies, 
including Create Central and the WMCA, to take forward the commitments contained within 
this agreement, subject to all appropriate governance processes.  

This group will produce a roadmap of delivery over the timeframe of this agreement.   

This group will work together to implement the specifics in this document and to promote 
regional awareness of the outcomes of this partnership and the investment of the BBC in the 
region.  

It will also seek to situate these commitments within the West Midlands’ wider ambitions to 
catalyse additional investment from the BBC and others and successfully grow the West 
Midlands’ creative content cluster. 

18 March 2021 
 
 
 
 
 
Signed by Tim Davie, Director General of the BBC    
 
 
 
 
 
 
Signed by Andy Street, Mayor of the West Midlands  
 
 
 
 
 
Signed by Cllr Ian Brookfield, City of Wolverhampton  
Council Leader and WMCA Economy  
and Innovation Portfolio Holder                                   

 
 
 
 
Signed by Ed Shedd, Chair of Create Central       

  


