
REQUEST FOR COLLABORATION
Piloting a New International Standard for Local Climate Adaptation Projects
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OVERVIEW

Resilient Cities Catalyst has entered into a partnership with Gold Standard, the 
international standards organization, to develop a new international standard for design, 
implementation, and results verification of local climate adaptation projects. This 
Request for Collaboration is an invitation to obtain project design advisory support for 
a local adaptation project of choice while also contributing to the development of an 
international standard that will guide municipalities and project developers worldwide.

Gold Standard was established in 2003 by WWF and other international environmental 
NGOs to ensure that climate mitigation and sustainability projects have the highest 
levels of environmental integrity, transparency and stakeholder participation, and 
effective management through all stages of execution. Gold Standard is a partner 
in the establishment and operation of the new Sub National Climate Fund, a new 
international financing vehicle that provides direct support to local level climate 
adaptation and mitigation projects.

Resilient Cities Catalyst (RCC) was established in 2019 as a successor organization 
to the 100 Resilient Cities initiative of The Rockefeller Foundation. RCC provides 
wide-ranging expert and program development support to states, municipalities, and 
local project owners worldwide to prepare and implement their resilience strategies 
and projects.

This Request for Pilot Collaboration is an open call to U.S. and Canadian local 
governments and U.S.- and Canadian-based project developers to apply the draft 
RCC-Gold Standard adaptation project standard framework in the context of their 
development of a specific local adaptation project.

As collaborator in the Pilot, RCC would provide the local project counterpart(s) with:

• Advisory support on adaptation project design and preparation,
• A project review report based on the standard, and
• A small grant from RCC to support staff time and consultation 

expenses.
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The target date for completion of the above activities is March 31, 2022.

At this stage of its development, the draft standard is best applied during 
the project design phase, including during the preparation of preliminary 
applications for project approvals from local and other regulatory authorities.

Upon completion of the pilot and feedback materials the local pilot 
counterpart will be provided with a $5,000 grant to support local follow-
up on selected findings and conclusions. Applicants and lead collaborators 
with RCC in this pilot could be:

Expressions of Interest (Annex 1) in response to this Request for 
Collaboration are due by no later than midnight, Eastern Standard 
Time, on January 18, 2021. After review of the Expressions of Interest 
received, RCC will shortlist project candidates for the pilot. On Friday, 
January 21st, the shortlisted candidates will be invited to submit a fuller, 
but nonetheless brief Pilot Project Proposal. The deadline for Proposal 
submission will be midnight, Eastern Standard Time on January 31, 2022. 

The joint activities of the Pilot are expected to be completed by March 31, 
2022, by which time RCC would present a project review report to the local 
pilot collaborator, and the local pilot collaborator would complete the feedback 
process and materials.

• The project owner and developer,
• The governing authority for project approvals,
• Project funders and finance providers, and/or
• Local project stakeholders.

As collaborator in the Pilot, the local project owner and collaboration partner would 
gather and provide project-related data, and organize staff, project team, and stakeholder 
meetings to:

• Discuss and apply the draft standard’s criteria and indicators with 
RCC guidance and support,

• Report and share implications arising from application and 
consideration of the indicators in the design phase, and

• Complete a detailed questionnaire, interview, and feedback form 
about the draft standard and the local experience with its utilization.
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THE NEED FOR AN ADAPTATION PROJECT STANDARD: 
CONTEXT FOR THIS WORK
Hundreds of local authorities—and surely soon to be thousands—have already 
prepared local climate adaptation and comprehensive resilience plans and strategies, 
and hundreds more have such planning underway. However, there is often a gap in 
resources, capacities, and funds between climate risk assessments and project 
prioritization and the actual preparation or projects and the securing of funding and 
finance for their implementation. 

The growth in human, ecological, and economic losses arising from climate and 
climate-related events highlights a need to rapidly increase political and stakeholder 
knowledge and engagement and to improve professional and management capacity 
to translate plan priorities into local quality adaptation project pipelines. 

Standards provide a mechanism for aligning the priorities and objectives established 
in plans with the design and preparation of individual projects and, in turn, with the 
requirements of public and private finance providers. In other words, standards often 
provide an essential, common connective framework used by all the actors in new local 
development arenas to align their priorities, close gaps, and reduce delay between 
planning, design, investment, and implementation. 

Such standards have proven particularly important in new areas of design and 
investment where market incentives and signals are not yet clear. In the case of climate 
adaptation, public budgeting (which prioritizes immediate or short-term challenges) 
and private investment (which prioritizes the highest possible returns on investment 
in the shortest possible time frame) are not yet aligned with the need to address 
uncertain, longer-term climatic perils and to make adaptation investments in assets, 
landscaping, and infrastructure that may not offer a market competitive financial return.

By carefully dovetailing an adaptation project standard with evolving standards for 
adaptation planning, the current growth in planning activities could more quickly 
generate sizable portfolios of local adaptation/resilience projects—which then also 
satisfy the requirements of emerging adaptation and social impact investment funds.

Standards can serve a further purpose. They can be designed to incentivize changes 
in established institutional practices, such as inefficient ‘siloing’ of operations and 
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investments (including with regards to risk management), increasing the potential 
for investment efficiencies and co-benefits, or the use of new technologies and 
solutions. Standards also identify the forms of capacity needed within communities, 
institutions, and industries to mainstream a new practice area. In this sense, they 
provide a foundational resource for professional, political, and civic education, training, 
and other capacity building.

OVERVIEW OF THE DRAFT STANDARD TO BE PILOTED

RCC will work with the selected local project owner(s) or other key project stakeholders to 
provide external review of their project design and of their preparedness for successful 
delivery using indicators for each of the following areas of adaptation project design 
and pre-feasibility preparation: These areas are:

In general terms, the staging of the review will involve the following sequence, but the 
precise staging will be jointly defined and scheduled with the local pilot collaborator(s) 
reflecting the local context and status of the project.

• Stakeholder Consultation (15-20 indicators)
• Science Basis & Systems Approach (5 indicators)
• Climate Education (7 indicators)
• Project Assessments & Prioritization of Measures (10-12 indicators)
• System-wide Climate Risk Management Approach (10-12 indicators)
• Project Enablement & Adaptive Capacity (8-10 indicators)
• Project Governance & Management Systems (15-20 indicators)



ANNEX 1: EXPRESSION OF INTEREST DETAILS

To be considered for participation in the adaptation standard pilot, please 
submit the following information in a concise Word or PDF file by midnight 
Eastern Standard Time on January 18, 2021.

Thank you in advance! Send Expression of Interest files or queries to:

Shail Joshi | Associate
Resilient Cities Catalyst
sjoshi@rcc.city

1. Project Description (maximum 2,000 words for this section)

2. Pilot Applicant and Proposed Local Pilot Counterpart(s)

3. Purpose for Seeking Participation in this Pilot (maximum 500 words)

a. Project Name
b. Project Municipality and Geographic Location
c. Project Owner(s)/Developer(s)
d. Project Description & History
e. Status of Project Development, including status of design, approvals, 
financing etc.
f.  Project Stakeholders and nature of their Involvement to-date
g. Other Parties involved in developing the project

a. Applicant Name(s), Organization(s) and Title(s), Contact Information
b. Applicant(s) Relationship to or Role in the Project

Please describe the reason you are seeking participation in this Pilot 
of the Gold Standard/RCC project adaptation standard, and how you 
think the project can benefit from participation. Please mention any 
logistical considerations or other constraints on ability to implement 
the pilot activities or on project ‘fit’ for pilot purposes.


