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Summary  

This report assimilates the SROI report by Alfred De Haan, Hanze University 

of Applied Science (2017) and research articles by Eleanor Chalkley and 

Teresa Colgan, Imperial College London (2019).  

 

SROI (Social Return On Investment) is a means by which social returns can 

be quantified financially in a way that can be easily reported to 

stakeholders. This report updates the 2017 SROI assessment of this 

venture with new information and updated figures.  

A visual summary of this report can be found overleaf.  
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Reference material  

Social Performance: A study into the profitability of Energy 

Garden  

Alfred De Haan, 2017 

This presents a SROI report of the Energy Gardens project following 

guidelines set out by the Cabinet Office. Information was gathered using 

questionnaires and the outcomes of the project that were assessed were;  

- Volunteer mental health  

- Volunteer physical health  

- Volunteer engagement  

- Volunteer trust and belonging 

- Local government Environmental Targets 

- Improved Commuter Safety  

- Project coordinator knowledge 

- Project coordinator confidence 

These factors were used to calculate a SROI of £4.27 social return per £1 

financial investment.  

Human appreciation of Greenspace – Greening the Overground.  

Eleanor Chalkley, 2019 

This project carried focused on the benefits that Energy Gardens have had 

on commuters using the Overground line. Commuters reported that the 

three biggest perceived benefits of the gardens were; visual appeal, 

enhanced mood and improved air quality. The outcome that this project 

has introduced is;  

- Improved commuter mood 

This will be added to the existing SROI  

Exploring Human Appreciation for Urban Greenspace; An 

Evaluation of the Impact of Greening the Overground on 

Station Users.  

Teresa Colgan, 2019  

This report has much of the same findings as that above but also found 

that commuters have a greater appreciation of established gardens over 

planters on the platform. This information will be used to supplement the 

SROI.  
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Updates made to the existing SROI 

 

Inclusion of commuter mood outcome 

The commuter mood outcome was based upon two questions in the 2019 

questionnaire, ‘How much do you like this station relative to others’ and 

‘How would a garden affect your mood’. The answers were used to find that 

stations with gardens had a 25% higher station rating on average. This was 

used to calculate a proxy of the improvement in commuter moods as a 

result of the gardens.  

This questionnaire was filled out by 186 individuals. However, it is 

estimated that around 1,000,000 unique passengers use Overground 

stations with Energy Gardens every year. This is based upon the total 

number of journeys taken on the Overground line and the fact that these 

will be mostly repeat customers (daily commuters). 

The financial proxy for improved commuter mood was taken from the SROI 

Wiki Vois Database – Troubled Families and is the same proxy as used for 

the improved mental health of volunteers.  

Deadweight percentage for commuter mental health was based on the 

volunteer mental health deadweight score as indicated by the 2017 

questionnaires. This value was set at 64% deadweight.  

Attribution percentage was calculated from the percentage of a commuter’s 

day spent at Overground stations. This was calculated at 0.0035% or 5 

minutes per day, which is a conservative estimate given train waiting times. 

This information was used to create an estimate of the financial savings 

that the gardens may have for mental health spending by the NHS, this 

estimate is £161,316 savings per year. 

 

Updated volunteer and volunteer coordinator numbers 

Over the two years since the initial SROI report was carried out there have 

been significant increases in the numbers of volunteers involved in the 

venture. The number of active volunteers has increased from 149 in 2017 

to 210 in 2019 and the number of volunteer coordinators has increased 

from 26 in 2017 to 35 in 2019, there is one volunteer coordinator per 

Overground station. 
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Inflation adjustment 

The outcome map has also been adjusted for inflation at a rate of 3.3% 

over the interim, this rate was taken from the Bank of England inflation 

calculator.  

Timeframe adjustment 

Two years have passed since the publication of the first SROI of this project 

and so the new duration has been adjusted from 20 years to 18 years.  

Revised SROI estimation 

As mentioned, the original SROI report conducted on this project found a 

value of £4.27 social return per £1 invested. Using the original report along 

with the additions and updates indicated above, provisional data estimates 

the current SROI of the Energy Gardens project to be a £11.35 social return 

per £1 spent. This higher value reflects the increase in the number of 

individuals involved in the project as well as the addition of a newly 

identified outcome.  

It must be noted that this report is not exhaustive and that there may be 

positive outcomes missed from this, and previous, reports. Similarly, it 

must be noted that this report is based upon provisional data and a number 

of assumptions (for example the amount by which an individual’s mental 

health is impacted by the visual appeal of their regular train station).  

This report suggests that whilst the potential impact of the Energy Garden 

project is likely to be relatively small upon the life of a commuter who will 

spend only minutes in a station every day, the number of commuters and 

regularity of commutes means the sum of the impacts results in a 

significant social return on investment. 
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