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PREFACE 
The Vermont Healthcare Emergency Preparedness Coalition (VHEPC) will utilize a 
Multi-Year Integrated Preparedness Plan (IPP) to prioritize and improve our 
integrated preparedness program to meet the healthcare preparedness and 
response goals and objectives that align with the Office of the Assistant Secretary of 
Preparedness and Response (ASPR). The five mission areas of prevention, 
protection, mitigation, response, and recovery will help VHEPC to work towards the 
National Preparedness Goal by validating coalition-level plans in conjunction with 
other state, local, and internal and external stakeholders.  
VHEPC has adopted the Homeland Security Exercise and Evaluation Program 
(HSEEP) for standard exercise implementation and evaluation. Exercises should be 
designed so that each one increases in complexity and scope from previous 
exercises, based on the HSEEP progressive approach. Use of the progressive 
approach ensures a successful progression in exercise complexity and allows for the 
appropriate training and preparation to occur prior to participation in exercises. 

The years covered under this IPP include July 1, 2021– June 30, 2024. It is the role 
of the VHEPC Readiness and Response Coordinator, with guidance from the 
Vermont Department of Health, to administer the IPP. Members and partners of the 
VHEPC will participate in the training and exercise program.  
All currently scheduled trainings and exercises identified in this plan will 
be housed on the coalition website calendar, 
https://www.vhepcoalition.org/calendar. We recommend bookmarking 
and checking the website often to see current training and exercise 
information/registration details. 

 
Figure 1. HSEEP Integrated Preparedness Cycle 

  

https://www.vhepcoalition.org/calendar
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POINTS OF CONTACT (POCS) 
State Administrative Agent: 
Sarah Perry, MPH 
Hospital Preparedness Program Coordinator 
Division of Emergency Preparedness, Response and Injury Prevention 
Vermont Department of Health 
108 Cherry Street 
Burlington, VT 05401 
802-951-5821 (office) 
802-495-1002 (cell) 
Sarah.Perry@vermont.gov  

Planning, Training and Exercise POC: 
Jennifer Bynum, MPH, MEP, CHES 
Readiness and Response Coordinator 
Vermont Healthcare Emergency Preparedness Coalition 
108 Cherry Street 
Burlington, VT 05401 
336-802-1800 (office) 
919-717-3355 (cell) 
vhepc@allclearemg.com  

  

mailto:Sarah.Perry@vermont.gov
mailto:vhepc@allclearemg.com
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MISSION 
The Vermont Healthcare Emergency Preparedness Coalition is a multi-disciplinary 
partnership that collaborates with its members, stakeholders, and surrounding 
communities to improve and expand emergency preparedness, response, and recovery 
capabilities. 

 

PURPOSE 
The purpose of the VHEPC’s Multi-Year Integrated Preparedness Plan (IPP) is to 
document the coalition’s overall planning, training, and exercise program priorities for 
July 2021-June 2024. This plan is a living document that will be updated and refined 
annually. The plan is subject to change based on a variety of factors, including but not 
limited to: real world events, funding, and grant guidance. These priorities are linked to 
corresponding Hospital Preparedness Program (HPP) capabilities, and, if applicable, a 
rationale based on existing strategic guidance, threat assessments, corrective actions 
from previous exercises, or other factors. This IPP identifies the planning, training and 
exercises that will assist VHEPC in building and sustaining the healthcare preparedness 
and response capabilities needed to address its training and exercise program priorities. 

This IPP identifies a combination of progressively building exercises – along with the 
associated training requirements – which address the priorities identified by VHEPC 
Coalition Members and partners. A progressive, multi-year exercise program will enable 
the VHEPC to participate in a series of increasingly complex exercises, with each 
successive exercise building upon the previous one until mastery is achieved. Further, by 
including training requirements in the planning process, the VHEPC can address known 
shortfalls prior to exercising capabilities. 

Where possible and appropriate, the VHEPC will partner with state and local agencies to 
leverage training and exercise opportunities in an effort to reduce duplication of efforts.  
This IPP includes an integrated preparedness schedule, which outlines the proposed 
planning, training and exercise activities scheduled for July 1, 2021, through June 30, 
2024. It is important to note that due to Vermont’s COVID-19 response efforts, VHEPC 
did not conduct a separate IPPW; VHEPC participated in the State of Vermont’s IPPW in 
July 2021.  

  



Multi-Year Integrated Preparedness Plan (IPP) VHEPC 
 

4 
Homeland Security Exercise and Evaluation Program (HSEEP) Rev. 2020 508 

PROGRAM PRIORITIES 
The 2017-2022 Healthcare Preparedness and Response Capabilities document outlines 
the high-level objectives that the nation’s healthcare delivery system, including 
healthcare coalitions (HCCs) and individual healthcare organizations, should undertake 
to prepare for, respond to, and recover from emergencies.  

The following is a description of the four HPP capabilities, including a brief description 
of the importance of that capability to the VHEPC.  

VHEPC Preparedness Capabilities: 

1. Capability 1: Foundation for Healthcare & Medical Readiness  
- The community’s health care organizations and other stakeholders— 

coordinated through a sustainable HCC—have strong relationships, identify 
hazards and risks, and prioritize and address gaps through planning, training, 
exercising, and managing resources. 

2. Capability 2: Healthcare & Medical Response Coordination 
- Health care organizations, the VHEPC, and the Vermont Department of Health 

(ESF-8 lead agency) plan and collaborate to share and analyze information, 
manage and share resources, and coordinate strategies to deliver medical 
care to all populations during emergencies and planned events. 

3. Capability 3: Continuity of Healthcare Service Delivery 
- Health care organizations, with support from the VHEPC and the Vermont 

Department of Health, provide uninterrupted, optimal medical care to all 
populations in the face of damaged or disabled health care infrastructure. 
Health care workers are well-trained, well-educated, and well-equipped to 
care for patients during emergencies. Simultaneous response and recovery 
result in a return to normal or, ideally, improved operations. 

4. Capability 4: Medical Surge   
- Health care organizations—including hospitals, emergency medical services 

(EMS), and out- of-hospital providers—deliver timely and efficient care to 
their patients even when the demand for health care services exceeds 
available supply. The VHEPC, in collaboration with the Vermont Department 
of Health, coordinates information and available resources for its members to 
maintain conventional surge response.  

 

In an effort to leverage training and exercise efforts around the state, the VHEPC will 
align the trainings and exercise identified in the multi-year schedule with Core 
Capabilities, Public Health Emergency Preparedness (PHEP), and Hospital Preparedness 
Program (HPP) Capabilities.  Any VHEPC-sponsored trainings and exercises will ensure 
that capabilities are identified for HPP, PHEP and Core Capabilities, utilizing the 
following capabilities crosswalk. 

https://www.phe.gov/Preparedness/planning/hpp/reports/Documents/2017-2022-healthcare-pr-capablities.pdf
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Figure 2. Capabilities Crosswalk 
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 VHEPC STRATEGIC TRAINING AND EXERCISE GOALS 
 
Training Goals 

• Develop and provide Coalition Emergency Operations Plan and Annex Training 

• Coordinate training at the coalition-level that aligns with identified coalition 
hazards/gaps and workplan activities.  

• Coordinate routine training on existing technology/communications platforms 

Exercise Goals  

• Drill existing communications/technology platforms 

• Validate coalition response plan/annexes annually through tabletop exercises 

• Build on the Coalition Surge Test (updated in 2021 by ASPR to be titled the 
Medical Response and Surge Exercise) to validate medical surge capabilities 

 
The VHEPC will align training and exercises with the ASPR focus areas (i.e., pediatrics, 
burn, infectious disease, radiation, and chemical).  

VHEPC Training and Exercise Priorities  
Priority 1: Community Resilience 
Priority 2: Incident Management 
Priority 3: Information Management 
Priority 4: Surge Management 
 

In the corresponding multi-year integrated preparedness schedule, capabilities and 
program priorities are identified for each respective training and exercise.  
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VHEPC Top Hazards  
We will align our training and exercises with identified VHEPC top 10 Hazards. For 
historical context, we are providing top hazards from the previous grant year as well as 
FY 2021-2022.   
 
2020-2021 VHEPC Top Hazards  

1. Workplace Violence 
2. Active Threat 
3. Cyber Attack  
4. Surge of Mental Health or Forensic 

Admissions 
5. Information Systems Failure 
6. Severe Winter Storm 
7. Mass Casualty Incidents 
8. Flood in Community 
9. Temperature Extremes 
10. Pandemic Flu  
 

2021-2022 VHEPC Top Hazards 
 

1. Epidemic/Pandemic 
2. Cyber Attack 
3.  Severe Winter Weather 
4. Communications/Information 

Technology Failure 
5. Supply Shortage  
6. Electrical Failure 
7. Mass Casualty Incidents 
8. Water Supply Shortage 
9. Workplace Violence 
10. Severe Hail/Thunderstorm  

Methodology and Tracking 
Trainings and exercises were identified based on the gaps identified during the annual 
Coalition Hazard and Vulnerability Assessment Workshop. VHEPC utilizes the 
progressive approach and incorporates appropriate trainings throughout the process.  
The Readiness and Response Coordinator for VHEPC serves as the Point of Contact for 
coalition-sponsored trainings and exercises and is required to provide a quarterly 
training and exercise progress report as well as a corrective action progress report to 
Vermont Department of Health. 
All currently scheduled trainings and exercises will be housed on the 
coalition website calendar, https://www.vhepcoalition.org/calendar. We 
recommend bookmarking and checking the website often to see current 
training and exercise information/registration details. 

https://www.vhepcoalition.org/calendar
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PLAN MAINTENANCE 
In order to provide an effective training and exercise program, the VHEPC IPP will be 
updated annually by:   

• Performing and/or participating in Integrated Preparedness Planning Workshops 
and/or Work Group meetings. 

• Reviewing assessments, including the Coalition Hazard Vulnerability Analysis 
(HVA), VDH’s Joint Risk Assessment (JRA), stakeholder Threat and Hazard 
Identification Risk Assessment (THIRA)/Stakeholder Preparedness Review (SPR) 
and After-Action Reports/Improvement Plans (AARIP). 

• Reviewing input from partners, state leadership and policy group officials. 
• Review federal documents such as the National Preparedness Report, Notice of 

Funding Opportunities, and information bulletins.   
 
The VHEPC has an active Integrated Preparedness Planning Work Group that convenes 
monthly and is responsible for annual revisions to this plan. 
 

Table 1. 2021-2022 VHEPC Integrated Preparedness Planning 
Work Group Members 
Name Agency  VHEPC Role  
Julie Benedict Vermont Department of Health, Training and Exercise 

Coordinator  
Member - Public Health 

Jennifer Bynum Vermont Healthcare Emergency Preparedness Coalition Readiness and Response 
Coordinator; planning, 
training, exercise POC 

Kelly Colling Copley Hospital Member - Hospital 
Brad Ellis Vernon Homes Member- Long-Term Care 
Anthony Ercole VA Medical Center Member-Hospital 
Alissa Fontaine Northeastern Vermont Regional Hospital/ VT EMS 

District XX 
Member-Hospital 

Eric Forand Vermont Emergency Management, Exercise 
Coordinator 

Member- Emergency 
Management 

Jason Gosselin Agency of Human Services Partner 
Michael Leyden Porter Medical Center Member Porter Medical Center 
Lucy Lieberman Vermont Department of Health Member-Public Health 

 
Diana Myrvang Vermont Department of Health Member-Public Health 

 
David Nelson, MD University of Vermont Medical Center Member Hospital 

Coalition Clinical Advisor 
Sarah Perry Vermont Department of Health Member- Public Health 

HPP Coordinator 
Derek Pitts Vermont Department of Health Member- Public Health 

MRC Coordinator  



Multi-Year Integrated Preparedness Plan (IPP) VHEPC 

9 
Homeland Security Exercise and Evaluation Program (HSEEP) Rev. 2020 508 

Name Agency  VHEPC Role  
Heather Rigney Vermont Department of Health Member-Public Health  

Ginny Schwartzer Vermont Healthcare Emergency Preparedness Coalition Fiscal Manager 

Hillarie Scott  Vermont Emergency Management, Training 
Coordinator 

Member- Emergency 
Management  

Jonathon Scott Central Vermont Medical Center Member-Hospital 

Ryan Sexton, MD Northeastern Vermont Regional Hospital Member-Hospital 
Coalition Clinical Advisor 

Beth Winter Rutland Regional Medical Center Member-Hospital  
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MULTI-YEAR INTEGRATED PREPAREDNESS SCHEDULE 
The attached planning, training and exercise schedule depicts the scheduled events 
that will take place or be offered from July 2021 to June 2024 for the VHEPC 
members, stakeholders and partners.  

This schedule is a living document; all dates are tentative and subject to 
change. The most current trainings and exercises will always be publicly 
available on the VHEPC website calendar.  

The attached planning, training and exercise schedule will delineate between 
coalition-sponsored events and partner-sponsored events. Coalition-sponsored 
events indicate planning, training and exercises that are designed and funded by 
VHEPC. Partner-sponsored events indicate training and exercise that are designed 
and funded by external partners. Partner-sponsored events are included in the 
coalition IPP for situational awareness so that members may attend as applicable 
and appropriate. 

To register for any Vermont Emergency Management training, you must have a 
registered account with the Vermont Learning Management System:  
https://vermont.csod.com/client/vermont/default.aspx 

If you have any questions about the status of any Vermont Emergency Management 
(VEM)-sponsored trainings and exercises listed within the plan, please contact:  

• Exercises: State Exercise Administrator, Eric Forand, Eric.Forand@vermont.gov, 
802-585-0633 

• Trainings: State Training Administrator, Hillarie Scott, Hillarie.Scott@vermont.gov, 
802-241-5414 

If you have any questions about the status of Vermont Department of Health (VDH)-
sponsored trainings and exercises listed within this plan, please contact:  
• Julie Benedict, Exercise and Training Administrator, Julie.Benedict@vermont.gov, 

802-863-7263 
Planning revisions, trainings and exercises are subject to change based on a variety of 
factors, including but not limited to: real world events, funding, and grant guidance. 
The VHEPC IPP will be routinely updated as changes are made. I t is highly 
encouraged to bookmark the VHEPC Website Calendar, as the most current 
training and exercise dates and registrations w ill be provided there. The 
intent of this schedule is to provide a multi-year framework for the 
Coalit ion’s planning, training, and exercising.     

Legend 
Planning   
Training   
Exercise    

https://www.vhepcoalition.org/calendar?view=calendar&month=05-2021
https://vermont.csod.com/client/vermont/default.aspx
mailto:Eric.Forand@vermont.gov
mailto:Hillarie.Scott@vermont.gov
mailto:Julie.Benedict@vermont.gov
https://www.vhepcoalition.org/calendar?view=calendar&month=10-2021


Integrated Preparedness Plan (IPP) VHEPC 

11 
Homeland Security Exercise and Evaluation Program (HSEEP) Rev. 2020 508 

Table 2. 2021 VHEPC Integrated Preparedness Plan Schedule: July 1, 2021 – December 31, 2021 
 

Date  Title Type Location Sponsor Program Priority  HPP Capability 
7/1/2021 Multi-Year Integrated 

Preparedness Plan 
Workshop (IPPW) 

Virtual 
Workshop 

Virtual Vermont 
Emergency 

Management 

Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

7/15/2021 Multi-Year Integrated 
Preparedness Plan 
Workshop (IPPW) 

In-Person 
Workshop 

Virtual Vermont 
Emergency 

Management 

Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

8/19/2021 VHEPC Governance 
Revision 

Planning Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

8/19/2021 Hazard Vulnerability 
Assessment 
Workshop 

Virtual 
Workshop 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

9/8/2021 VHEPC Redundant 
Communications 

Drill/VT RACES Radio 
Drill  

Virtual Drill Virtual VHEPC 
VT RACES 

Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

9/21/2021 Burn Surge 
Management  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 4: Medical Surge  

9/23/2021 VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 

Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

10/21/2021 Resilient Recovery 
Tabletop Exercise 

Virtual 
Tabletop 

Virtual VHEPC Priority 1:Community 
Resilience  
Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 
Capability 4: Medical Surge 
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11/9/2021 Quarter 2 VHEPC 
Redundant 
Communications Drill  

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

December 
2021 TBD 

Mental 
Health/Psychological 
First Aid (TBD) 

Virtual 
Training 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

December 
2021 TBD 

VHEPC Emergency 
Preparedness and 
Operations Plan 
(Activation, 
Notifications, Roles 
and Responsibilities) 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

12/16/2021 VHEPC Preparedness 
Plan Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

12/31/2021 VHEPC Multi-Year 
Integrated 
Preparedness Plan 
Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

 
Date  Title Type Location Sponsor Program Priority  HPP Capability 

7/1/2021 Multi-Year Integrated 
Preparedness Plan 
Workshop (IPPW) 

Virtual 
Workshop 

Virtual Vermont 
Emergency 

Management 

Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 

Readiness 
7/15/2021 Multi-Year Integrated 

Preparedness Plan 
Workshop (IPPW) 

In-Person 
Workshop 

Virtual Vermont 
Emergency 

Management 
(VEM) 

Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

8/19/2021 VHEPC Governance 
Revision 

Planning Virtual VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

8/19/2021 Hazard Vulnerability 
Assessment 
Workshop 

Virtual 
Workshop 

Virtual VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
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Date  Title Type Location Sponsor Program Priority  HPP Capability 
9/8/2021 VHEPC Redundant 

Communications 
Drill/VT RACES Radio 

Drill  

Virtual Drill Virtual VHEPC 
VT RACES 

Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

9/21/2021 Burn Surge 
Management  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 4: Medical Surge  

9/23/2021 VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 

Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

10/21/2021 Resilient Recovery 
Tabletop Exercise 

Virtual 
Tabletop 

Virtual VHEPC Priority 1:Community 
Resilience  
Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
Capability 2: Healthcare & 
Medical Response Coordination 
Capability 4: Medical Surge 

11/6/2021-
11/7/2021 

ICS 400- Advanced 
ICS for Command 
and General Staff 

In-Person 
Training 

Camp 
Johnson  

VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

11/9/2021 Quarter 2 VHEPC 
Redundant 
Communications Drill  

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

11/13/2021 G0191- ICS EOC 
Interface 

In-Person 
Training 

Vermont 
Department 
of Public 
Safety 
Headquarters 

VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

11/17/2021 SEOC Partner 
Training 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date  Title Type Location Sponsor Program Priority  HPP Capability 
11/30/2021- 
12/3/2021 

L289 State Volunteer 
and Donation 
Management 

In-Person 
Training 

Vermont 
Department 
of Public 
Safety 
Headquarters 

VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

December 
2021 TBD 

Mental 
Health/Psychological 
First Aid (TBD) 

Virtual 
Training 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

December 
2021 TBD 

VHEPC Emergency 
Preparedness and 
Operations Plan 
(Activation, 
Notifications, Roles 
and Responsibilities) 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
 
Capability 2: Healthcare & 
Medical Response Coordination 

12/15/2021-
12/16/2021 

MGT-324 - Campus 
Emergencies 
Prevention, 
Response, and 
Recovery 

In-Person 
Training 

University of 
Vermont- 
Alumni Silver 
Pavilion 

VEM Priority 1: Community 
Resilience  
Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

12/16/2021 VHEPC Preparedness 
Plan Revision Due 

Planning NA VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

12/31/2021 VHEPC Multi-Year 
Integrated 
Preparedness Plan 
Revision Due 

Planning NA VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
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Table 3. 2022 VHEPC Integrated Preparedness Plan Schedule: January 1, 2022 – December 31, 
2022 

Date Training Title Type Location Sponsor  Program Priority HPP Capability 
TBD 
January 
2022 

VHEPC Medical 
Response and Surge 
Exercise (formerly 
known as Coalition 
Surge Test) 

Virtual 
Functional 
Exercise 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Jan 
2022 

VHEPC Strategic Plan 
Due 

Planning Virtual VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

TBD Jan 
2022 

VHEPC Burn Surge 
Plan- Draft   

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Priority 2: Incident Management 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

2/14/2022 Quarter 3 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

2/17/2022 VHEPC Burn Surge 
Tabletop Exercise 

Virtual 
Tabletop 

Virtual VHEPC  Priority 2: Incident 
Management 
 
Priority 3. Information 
Management 
 
Priority 4. Surge 
Management  

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
2/28/2022-
3/1/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

3/15/2022-
3/17/2022 

ICS 300-
Intermediate ICS for 
Expanding Incidents 

In-Person 
Training 

Vermont 
Department 
of Public 
Safety 
Headquarters 

VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD March 
2022 

Cybersecurity 
Training 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 

3/29/2022-
3/30/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
4/2/2022-
4/3/2022 

L/K0146 - Homeland 
Security Exercise and 
Evaluation Program 
(HSEEP) 

In-Person 
Training 

St. Michael's 
College 

VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

April or May 
2022 (Dates 
TBD) 

Vermont Healthcare 
and EMS 
Preparedness 
Conference 
(Training) 
 
EMResource 
(Training) 
 
Supply Chain 
Assessment Summit/ 
Workshop 
 
Pediatric Surge 
Exercise to test 
VHEPC annex 

In-Person 
Training 

TBD (either 
Mt. Snow or 
Burlington) 

VT EMS 
VHEPC 

Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
Capability 2: Healthcare and 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge 

5/9/2022-
5/10/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

5/12/2022 Quarter 4 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
TBD 
June 2022  

VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 
(VDH) 

Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD(conduct 
between 
Apr-Jun 
2022) 

Pediatric Disasters Virtual 
Training 

Virtual TEEX Priority 2: Incident 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
(conduct 
between 
Apr-Jun 
2022) 

Vermont Crisis 
Standards of Care 
Exercise  

In-Person 
Tabletop 

TBD VHEPC 
VDH 

Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD May 
2022 

VHEPC Emergency 
operations annex 
review trainings 
(pediatric & 
Infectious disease)  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
 
Capability 2: Healthcare & 
Medical Response Coordination 

6/29/2022-
6/30/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD June 
2022 

FEMA Virtual TTX 
Series -Active Threat 
Vehicle as a  
Weapon; exercise 
safety  
plans for a local parade 
focused scenario 

Virtual 
Tabletop 

Virtual VEM Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
6/30/2022 VHEPC Continuity of 

Operations Plan Due 
Planning TBD VHEPC Priority 1: Community 

Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
Capability 2: Healthcare & 
Medical Response Coordination 

6/30/2022 VHEPC Emergency 
Operations Plan 
Revision Due 
(includes all specialty 
annexes) 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

6/30/2022 VHEPC Burn Surge 
Specialty Annex Due-
Final 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
July 2022 

Quarter 1 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD Aug 
2022 

Hazard Vulnerability 
Assessment 
Workshop 

In-Person 
Workshop 

TBD VHEPC  Priority 1: Community 
Resilience 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

TBD Aug 
2022 

VHEPC Governance 
Revision 

Planning Virtual VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

8/23/2022-
8/24/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
TBD 
Sep 2022 

Quarter 2 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD Sep 
2022 

Chemical, Burn, 
Radiological, 
Nuclear, Explosive 
(CBRNE) Training 

Virtual 
Training 

Virtual TBD Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

9/27/2022-
9/28/2022 

K0419- Shelter Field 
Guide Training for 
State and Local 
Communities 

Virtual 
Training 

Virtual VEM Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 

TBD Oct 
2022 

Integrated 
Preparedness 
Planning Workshop 
(formerly known as 
the training and 
exercise planning 
workshop) 

In-Person 
Workshop 

TBD VHEPC  Priority 1: Community 
Resilience 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

TBD Nov 
2022 

VHEPC Continuity of 
Operations Plan 
Training 

Virtual 
Training 

VHEPC VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
Capability 2: Healthcare & 
Medical Response Coordination 

TBD Nov 
2022 

Quarter 2 VHEPC 
Redundant 
Communications Drill  

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
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Date Training Title Type Location Sponsor  Program Priority HPP Capability 
TBD Nov 
2022 

Multi-Agency CMS 
Community Based 
Exercise  

Virtual 
Tabletop 

Virtual VHEPC Priority 2: Incident 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Nov 
2022 

HAM Radio Operator 
Technician Course 
(License Exam Prep)  

In-Person 
Training 

TBD Mitch Stern   
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
 
Capability 3: Continuity of 
Healthcare Service Delivery 

TBD 
Dec 2022 

VHEPC Medical 
Response and Surge 
Exercise (formerly 
known as Coalition 
Surge Test) 

Virtual 
Functional 
Exercise 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Dec 
2022 

Mental 
Health/Psychological 
First Aid (TBD) 

Virtual 
Training 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

December 
2022 TBD 

VHEPC Emergency 
Preparedness and 
Operations Plan - 
Coordination among 
state partners 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 
 
Capability 2: Healthcare & 
Medical Response Coordination 

TBD Dec 
2022 

VHEPC Preparedness 
Plan Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

TBD Dec 
2022 

VHEPC Multi-Year 
Integrated 
Preparedness Plan 
Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical 
Readiness 

 

Date Training Title Type Location Sponsor  Program Priority HPP Capability 
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TBD 
January 
2022 

VHEPC Medical 
Response and Surge 
Exercise (formerly 
known as Coalition 
Surge Test) 

Virtual 
Functional 
Exercise 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Jan 
2022 

VHEPC Strategic Plan 
Due 

Planning Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Jan 
2022 

VHEPC Burn Surge 
Plan- Draft   

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

2/14/2022 Quarter 3 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

2/17/2022 VHEPC Burn Surge 
Tabletop Exercise 

Virtual 
Tabletop 

Virtual VHEPC  Priority 2: Incident 
Management 
 
Priority 3. Information 
Management 
 
Priority 4. Surge 
Management  

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD March 
2022 

Cybersecurity 
Training 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
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April or May 
2022 (Dates 
TBD) 

Vermont Healthcare 
and EMS 
Preparedness 
Conference 
(Training) 
 
EMResource 
(Training) 
 
Supply Chain 
Assessment Summit/ 
Workshop 
 
Pediatric Surge 
Exercise to test 
VHEPC annex 

In-Person 
Training 

TBD 
(either Mt. 
Snow or 
Burlington) 

VT EMS 
VHEPC 

Priority 1: Community 
Resilience 
Priority 2:Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare and 
Medical Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge 

5/12/2022 Quarter 4 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD 
June 2022  

VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 
(VDH) 

Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD(conduct 
between 
Apr-Jun 
2022) 

Pediatric Disasters Virtual 
Training 

Virtual TEEX Priority 2: Incident 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
(conduct 
between 
Apr-Jun 
2022) 

Vermont Crisis 
Standards of Care 
Exercise  

In-Person 
Tabletop 

TBD VHEPC 
VDH 

Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  
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TBD May 
2022 

VHEPC Emergency 
operations annex 
review trainings 
(pediatric & 
Infectious disease)  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2022 VHEPC Continuity of 
Operations Plan Due 

Planning TBD VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2022 VHEPC Emergency 
Operations Plan 
Revision Due 
(includes all specialty 
annexes) 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

6/30/2022 VHEPC Burn Surge 
Specialty Annex Due-
Final 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
July 2022 

Quarter 1 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD Aug 
2022 

Hazard Vulnerability 
Assessment 
Workshop 

In-Person 
Workshop 

TBD VHEPC  Priority 1: Community 
Resilience 

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Aug 
2022 

VHEPC Governance 
Revision 

Planning Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD 
Sep 2022 

Quarter 2 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
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TBD Sep 
2022 

Chemical, Burn, 
Radiological, Nuclear, 
Explosive (CBRNE) 
Training 

Virtual 
Training 

Virtual TBD Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

Sep 2022 
TBD 

VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 

Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD Oct 
2022 

Integrated 
Preparedness 
Planning Workshop 
(formerly known as 
the training and 
exercise planning 
workshop) 

In-Person 
Workshop 

TBD VHEPC  Priority 1: Community 
Resilience 

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Nov 
2022 

VHEPC Continuity of 
Operations Plan 
Training 

Virtual 
Training 

VHEPC VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 

TBD Nov 
2022 

Quarter 2 VHEPC 
Redundant 
Communications Drill  

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD Nov 
2022 

Multi-Agency CMS 
Community Based 
Exercise  

Virtual 
Tabletop 

Virtual VHEPC Priority 2: Incident 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Nov 
2022 

HAM Radio Operator 
Technician Course 
(License Exam Prep)  

In-Person 
Training 

TBD Mitch Stern   
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
 
Capability 3: Continuity of 
Healthcare Service Delivery 
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TBD 
Dec 2022 

VHEPC Medical 
Response and Surge 
Exercise (formerly 
known as Coalition 
Surge Test) 

Virtual 
Functional 
Exercise 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD Dec 
2022 

Mental 
Health/Psychological 
First Aid (TBD) 

Virtual 
Training 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

December 
2022 TBD 

VHEPC Emergency 
Preparedness and 
Operations Plan - 
Coordination among 
state partners 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

TBD Dec 
2022 

VHEPC Preparedness 
Plan Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Dec 
2022 

VHEPC Multi-Year 
Integrated 
Preparedness Plan 
Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 
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Table 4. 2023 VHEPC Integrated Preparedness Plan Schedule: January 1, 2023 – December 31, 
2023 

Date Training Title Type Location Sponsor Program Priority HPP Capability 
TBD 
January 
2023 

VHEPC Strategic Plan 
Revision/Evaluation 
Due 

Planning Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Jan 
2023 

VHEPC Radiation 
Surge Plan  

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
Feb 2023 

Quarter 3 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD 
February 
2023 

VHEPC Radiation 
Surge Tabletop 
Exercise 

In-Person 
Tabletop 

TBD VHEPC  Priority 2: Incident 
Management 
 
Priority 3. Information 
Management 
 
Priority 4. Surge 
Management  

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
(conduct 
between 
Jan-Mar 
2023 

Critical Incident 
Stress Management 

In-Person 
Training 

TBD TBD Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD May 
2023 

VHEPC Emergency 
operations annex 
review trainings 
(pediatric, Infectious 
disease, burn)  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 
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April or May 
2023 (Dates 
TBD) 

Vermont Healthcare 
and EMS 
Preparedness 
Conference (CMS 
Community Based 
Exercise) 
 
Training as well 

In-Person 
Tabletop 

TBD VT EMS Priority 1: Community 
Resilience 
 
Priority 2:Incident 
Management 
 
Priority 3: Information 
Management 
 
Priority 4: Surge 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare and 
Medical Response Coordination 
 
Capability 3: Continuity of 
Healthcare Service Delivery 
 
Capability 4: Medical Surge 

TBD 
(conduct 
between 
Apr-Jun 
2023) 

EMResource Training Virtual 
Training 

TBD VHEPC 
VDH  

Priority 3: Information 
Management 

Capability 2: Healthcare and 
Medical Response Coordination 

TBD 
May 2023 

Quarter 4 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2023 VHEPC Continuity of 
Operations Plan 
Revision Due 

Planning TBD VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2023 VHEPC Emergency 
Operations Plan 
Revision Due 
(includes all specialty 
annexes) 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

6/30/2023 VHEPC Radiation 
Surge Specialty 
Annex Due 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  
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TBD 
Aug 2023 

Hazard Vulnerability 
Assessment 
Workshop 

Virtual 
Workshop 

Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

Sep 2023 
TBD 

VT Hospital Satellite 
Phone Drill 

Virtual Drill Virtual Vermont 
Department 
of Health 

Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD Oct 
2023 

Multi-Agency CMS 
Community Based 
Exercise  

Virtual 
Tabletop 

Virtual VHEPC Priority 2: Incident 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
Dec 2023 

VHEPC Medical 
Response and Surge 
Exercise (formerly 
known as Coalition 
Surge Test) 

Virtual 
Functional 
Exercise 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

December 
2023 TBD 

VHEPC Emergency 
Preparedness and 
Operations Plan - 
Integration with 
RDHRS 

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

TBD Dec 
2023 

VHEPC Preparedness 
Plan Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Dec 
2023 

VHEPC Multi-Year 
Integrated 
Preparedness Plan 
Revision Due 

Planning NA VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 
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Table 5. 2024 VHEPC Integrated Preparedness Plan Schedule: July 1, 2024 – June 30, 2024 
Date Training Title Type Location Sponsor Program Priority HPP Capability 

TBD 
January 
2024 

VHEPC Strategic Plan 
Revision/Evaluation 
Due 

Planning Virtual VHEPC Priority 1: Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Jan 
2024 

VHEPC Chemical 
Surge Plan  

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
February 
2024 

VHEPC Chemical 
Surge Tabletop 
Exercise 

In-Person 
Tabletop 

TBD VHEPC  Priority 2: Incident 
Management 
 
Priority 3. Information 
Management 
 
Priority 4. Surge 
Management  

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
May 2024 

Quarter 4 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD May 
2024 

VHEPC Emergency 
operations annex 
review trainings 
(pediatric, Infectious 
disease, burn, 
CBRNE)  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2024 VHEPC Continuity of 
Operations Plan 
Revision Due 

Planning TBD VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 
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Date Training Title Type Location Sponsor Program Priority HPP Capability 
6/30/2024 VHEPC Emergency 

Operations Plan 
Revision Due 
(includes all specialty 
annexes) 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

6/30/2024 VHEPC Chemical 
Surge Specialty 
Annex Due 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

 
Date Training Title Type Location Sponsor Program Priority HPP Capability 

TBD 
January 
2023 

VHEPC Strategic Plan 
Revision/Evaluation 
Due 

Planning Virtual VHEPC Priority 1:Community 
Resilience  

Capability 1: Foundation for 
Healthcare and Medical Readiness 

TBD Jan 
2024 

VHEPC Chemical 
Surge Plan  

Virtual 
Training 

Virtual VHEPC Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4: Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

TBD 
February 
2024 

VHEPC Chemical 
Surge Tabletop 
Exercise 

In-Person 
Tabletop 

TBD VHEPC  Priority 2: Incident 
Management 
 
Priority 3. Information 
Management 
 
Priority 4. Surge 
Management  

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  
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TBD 
May 2024 

Quarter 4 VHEPC 
Redundant 
Communications Drill 

Virtual Drill Virtual VHEPC  Priority 3: Information 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 

TBD May 
2024 

VHEPC Emergency 
operations annex 
review trainings 
(pediatric, Infectious 
disease, burn, 
CBRNE)  

Virtual 
Training 

Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2024 VHEPC Continuity of 
Operations Plan 
Revision Due 

Planning TBD VHEPC Priority 1: Community 
Resilience 
Priority 2: Incident 
Management 

Capability 1: Foundation for 
Healthcare and Medical Readiness 
Capability 2: Healthcare & Medical 
Response Coordination 

6/30/2024 VHEPC Emergency 
Operations Plan 
Revision Due 
(includes all specialty 
annexes) 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  

6/30/2024 VHEPC Chemical 
Surge Specialty 
Annex Due 

Planning Virtual VHEPC  Priority 2: Incident 
Management 
Priority 3: Information 
Management 
Priority 4. Surge 
Management 

Capability 2: Healthcare & Medical 
Response Coordination 
Capability 3: Continuity of 
Healthcare Service Delivery 
Capability 4: Medical Surge  
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ADDITIONAL TRAINING RESOURCES 
 
• ASPR Technical Resources, Assistance Center, Information Exchange (TRACIE): https://asprtracie.hhs.gov/  

• FEMA Center for Domestic Preparedness (CDP) Online Courses: https://cdp.dhs.gov/online_course  

• FEMA Emergency Management Institute (EMI) Self-Study Training: https://training.fema.gov/emi.aspx  

• TEEX Live Online Instructor-Led Training is a virtual classroom that is delivered to you on the internet. Receive the same quality 
training you expect from TEEX facilitated by experienced instructors in the convenience of your home or office. Interact and 
discuss with your instructor and other participants in this virtual classroom https://teex.org/program/live-online-instructor-led-
training/  

• Vermont Crisis Standards of Care Resources; including a workshop in a box: https://www.vhepcoalition.org/crisis-standards-of-
care  

• Vermont Learning Management System: https://vermont.csod.com/client/vermont/default.aspx  

• VHEPC Exercise Documents. Past and upcoming VHEPC exercise documents. (Password Protected- must be an official VHEPC 
Member to access):  https://www.vhepcoalition.org/coalition-exercises  

• VHEPC Long-Term Care Planning and Exercise Resources: https://www.vhepcoalition.org/ltc-prep-work-resources  

• VHEPC Public Information Training Resources: https://www.vhepcoalition.org/public-information  

• VHEPC Training Resources: https://www.vhepcoalition.org/training-resources  

https://asprtracie.hhs.gov/
https://cdp.dhs.gov/online_course
https://training.fema.gov/emi.aspx
https://teex.org/program/live-online-instructor-led-training/
https://teex.org/program/live-online-instructor-led-training/
https://www.vhepcoalition.org/crisis-standards-of-care
https://www.vhepcoalition.org/crisis-standards-of-care
https://vermont.csod.com/client/vermont/default.aspx
https://www.vhepcoalition.org/coalition-exercises
https://www.vhepcoalition.org/ltc-prep-work-resources
https://www.vhepcoalition.org/public-information
https://www.vhepcoalition.org/training-resources
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