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Welcome 

 
 
Scotland’s Digital Strategy1, published in 2017, sets out a vision for Scotland as a 
vibrant, inclusive, open and outward looking digital nation. A great deal has already 
been achieved in realising this vision, and in using Scotland’s data to improve public 
services and unlock economic value – saving time, money and lives.  
 
I welcome these successes, which give us a strong foundation on which to build as we 
further realise the potential of data innovation – including Artificial Intelligence (AI) – to 
deliver real benefits for Scotland and beyond.  
 
AI offers many opportunities – for how we live our lives, our economy, our public 
services and society – that we need to harness thoughtfully and sensitively. We’re not 
alone in this challenge – many other nations are seeking to do the same.  
 
The Scottish Government’s commitment to developing an AI strategy for Scotland was 
set out in Protecting Scotland's Future2, our programme for Scotland 2019-2020. The 
strategy will help ensure that Scotland maximises the potential economic and social 
benefits of AI, and send a strong signal to the world about our ambition. 
 
Planned to be published in September 2020, Scotland’s AI Strategy will set out what 
Scotland needs to do over the next five years in order to realise the potential of AI, and 
create the right ecosystem for people in Scotland to benefit from the adoption of AI as 
a trusted, responsible and ethical tool.  
 
The Scottish Government has tasked The Data Lab with convening the strategy 
development process, and I am delighted to chair the steering committee overseeing 
this. Reflecting our aim to develop an approach that will enable the people of Scotland 
to flourish through the adoption of AI, with no one left behind, we are keen to ensure 
that the strategy is developed collaboratively by people across Scotland.  
 
This scoping document sets out a draft vision for AI in Scotland, and details the steps 
we will take to further inform and refine this. I hope you find it interesting and useful, 
and welcome your contribution as we work to develop Scotland’s AI Strategy.  

 
 
 
 

Kate Forbes MSP, Minister for Public Finance and Digital Economy  
Chair, Scotland’s AI Strategy Steering Committee 

https://www.scotlandaistrategy.com/
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Scotland’s AI Strategy Steering Committee and Development Process  
 
Over the last twenty years there has been a phenomenal growth in the amount of data 
and innovative technologies – such as AI – that can use it. Scotland is well-placed to 
take part in this data revolution, building on our achievements to date, a closely 
connected community of innovators, excellent universities, the quality and richness of 
our data, and our other resources and size. But we have to work together to realise this 
potential, and secure the trust of the public in doing so.   
 
The Scottish Government tasked The Data Lab with convening the process to develop 
the strategy. Established in 2014, their position as a hub connecting industry, public 
sector, third sector and academia across Scotland and internationally places them in 
an ideal position to undertake the task of leading on the coordination of this process.  
 
Scotland’s AI Strategy Steering Committee was established by the Scottish Government 
and The Data Lab to ensure that there is balanced and diverse representation of all 
relevant bodies and sectors and from across Scotland. Chaired by Kate Forbes MSP, 
Minister for Public Finance and Digital Economy, we are: 
 
 Les Bayne, Head of Scotland, Accenture  

(sharing with Michelle Hawkins, jointly Head of Scotland, Accenture)  

 Vicky Byrom, Head of Analytics, Merkle Aquila  

 Gillian Docherty OBE, CEO, The Data Lab  
(sharing with Brian Hills, Head of Data, The Data Lab)  

 Sally Dyson, Head of Digital Participation, Scottish Council for Voluntary 
Organisations  

 Clive Gillman, Director of Creative Industries, Creative Scotland  

 David Harrison, Professor of Pathology, University of St Andrews and PI, ICAIRD  

 Helen Hastie, Professor of Computer Science, Heriot-Watt University  
(sharing with Emma Hart, Professor of Computational Intelligence, Edinburgh Napier 
University) 

 Steven Heddle, Environment and Economy Spokesperson, Convention of Scottish 
Local Authorities  

 Adam Lang, Head of Nesta Scotland, Nesta 

 Stuart Mackinnon, External Affairs Manager, Federation of Small Businesses Scotland 

 Ewa Luger, Fellow, Alan Turing Institute 

 Helen Martin, Assistant General Secretary, Scottish Trades Union Congress 

 Nora Senior CBE, Chair, Enterprise and Skills Strategic Board, Scottish Government  

 Rob Skipworth, Regional Territory Manager – Scotland & Ireland, Dell EMC 

 Gareth Williams, Head of Policy, Scottish Council for Development and Industry 
(sharing with Katy Guthrie, Head of Data, ScotlandIS) 

https://www.scotlandaistrategy.com/
https://www.thedatalab.com/
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In overseeing the process to develop the strategy, our key responsibilities are:  
 
 to devise a scoping document that will inform the direction of the rest of the 

development process 
 to consider feedback from the consultation process and incorporate it into the work 

of the working groups (further details on these are provided later in this document)  
 to collate and consolidate the working group outcomes into the final strategy;  
 to provide final sign-off of the strategy.  
 
Anderson Solutions have been appointed to provide professional facilitation services 
for both the Steering Committee and working groups. Their motivation is to empower 
public and third sector clients to implement meaningful change, with clarity of purpose 
and supported by evidence.  
 
The Democratic Society has been appointed to design and deliver an engagement 
programme across a range of stakeholders all across Scotland. They work towards 
more and better democracy, creating opportunities for people to become involved in 
the decisions that shape their lives and for them to have the skills to do so effectively.  
 

Officials from the Scottish Government Digital Directorate will also provide support to 
the strategy development process, a map of which can be found at Appendix 1.  
 
We take an open and transparent approach to our work and details of activities and 
progress in developing the strategy, and a range of AI-related information resources, 
can be found at www.scotlandaistrategy.com. You can sign up for regular updates at 
https://www.scotlandaistrategy.com/how-to-get-involved or, alternatively, follow 
@ScotAIStrategy on Twitter. 
 
Over the course of our first two meetings we developed this scoping document, the 
purpose of which is to share a vision for AI in Scotland, detail the engagement and 
consultation that will help to refine this, outline the strategic themes that will be 
explored in detail and set out the next steps for the development of the strategy. It is 
intended to stimulate discussion, prompt reflection and catalyse thinking. 
 
Everyone can play a part – individuals, communities and organisations, public, private 
and third sector – in helping develop a productive and inclusive approach to realising 
the potential benefits of AI in Scotland. We are keen that as many perspectives as 
possible are considered as part of the development of Scotland’s AI Strategy, and 
would welcome your contribution. 
  
 

 
 
 Members, Scotland’s AI Strategy Steering Committee 

https://www.scotlandaistrategy.com/
http://andersonsolutions.co.uk/
https://www.demsoc.org/
https://www.gov.scot/about/how-government-is-run/directorates/digital/
https://www.scotlandaistrategy.com/
https://www.scotlandaistrategy.com/how-to-get-involved
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What is AI? 

 
What has come to be known as AI can trace its heritage back to the early days of 
modern computing in the 1940s, although the underpinning mathematical and 
theoretical basis goes further back. The University of Edinburgh is the UK’s longest 
established AI research centre, tracing its origins back to the early 1960s3,4. 
 
It’s important to note that AI is already here, and has been for some time: the virtual 
assistants many people use in their daily lives, several specialist analytical programmes 
and emerging technologies such as self-driving cars all use AI. 
 
There are many definitions of AI – such as those used by the UK Government Digital 
Service and Office for AI5, the House of Lords Select Committee on AI6 and the 
European Commission7 – but no commonly agreed one.  
 
For the purposes of Scotland’s AI Strategy, it is proposed to define AI as: 
 
‘A set of techniques used to allow computers to perform tasks normally requiring 
human intelligence, such as visual perception, speech recognition, translation between 
languages and decision-making’. 
 
AI techniques are usually driven by data, which provides the means to train the 
techniques in order to perform their required function; this is called ‘machine learning’. 
There are many specialist AI fields and techniques – such as ‘neural networks’, ‘deep 
learning’ and ‘natural language processing’ – but it is not proposed to address these 
individually within Scotland’s AI Strategy.  
 
The strategy will set out what Scotland needs to do over the next five years in order to 
realise the potential of AI. However, it is important to note that AI is a diverse and 
dynamic sector, as are the fields and techniques within it, and things can change and 
grow quickly. That’s why the strategy will set out a vision for AI in Scotland and key 
activities – leaving scope to respond to emerging developments and opportunities.  
 
In addition, whilst robotics and automation have links to and can make use of AI, they 
will not be specifically addressed in the strategy. 
 
 
 
 
 
 
 
 
 
 

https://www.scotlandaistrategy.com/
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A Vision for AI in Scotland 
 
Scotland’s National Performance Framework (NPF) sets out the kind of Scotland we 
want to see and recognises that while economic progress is important, success is 
about more than GDP. That’s why the purpose at its heart is opportunities for all, 
improved wellbeing and sustainable and inclusive economic growth.  
 
To achieve this, eleven National Outcomes have been set out that describe the kind of 
Scotland it aims to create; the NPF also sets out the values that guide our approach.   
The NPF is depicted in Figure 1 below: 

 
 

It is intended for Scotland’s AI Strategy to be people-centred and aligned with the NPF.  
 
The overarching vision of Scotland’s AI Strategy will be to use AI to benefit Scotland’s 
people and organisations, and help to achieve the transformational change envisioned 
in the National Outcomes.  
 
Underpinning this vision will be two strategic goals – that through the adoption of AI: 
 
 the people of Scotland will flourish 

 Scotland’s organisations will thrive and prosper  

Figure 1 

https://www.scotlandaistrategy.com/
https://nationalperformance.gov.scot/
https://nationalperformance.gov.scot/national-outcomes
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Creating Scotland’s AI Ecosystem 
 
The strategy will be a five-year roadmap setting out what Scotland needs to do to 
realise the potential of AI and prosper from its benefits. The roadmap’s purpose is to 
create the AI ecosystem – discussed below – that will enable everyone in Scotland to 
reap the benefits of AI technology as a trusted, responsible and ethical tool, and in 
doing so achieve the overarching vision.  
 
The concept of an AI ecosystem in Scotland emerged following discussions between 
Steering Committee members. The model is designed to support stakeholders to 
engage in integrated development activities that maintain a focus on a shared goal. 
 
The model is structured around a diamond, which identifies the essential requirements 
for an effective AI ecosystem (Figure 2). The points on the left and right present a 
supplier-buyer relationship, with the development of AI technology on the left (supplier) 
and the adoption and use of AI technology on the right (buyer). The points at the top 
and bottom present the enabling factors required for the successful functioning of 
Scotland’s AI ecosystem, governance and resources, and reminds us that these may 
not be provided by those who develop or adopt AI. 
   
A key message that emerged early in the discussions is that AI in Scotland should be 
trusted, responsible and ethical, and this message sits at the centre of the diamond.  
 

 
 

The ambition, as developed so far, firmly sets the goals of the strategy on widespread 
adoption and use of AI in Scotland. Further, the goals are to ensure that AI adoption 
helps the people of Scotland to flourish and Scotland’s organisations to thrive and 
prosper. The success achieved on the right-hand side of the diamond will determine 
the extent to which Scotland’s AI ecosystem is considered successful. 
 
Each point of the diamond plays a key role in the productive functioning of Scotland’s AI 
ecosystem, and is explored further below. 
 

 
Figure 2 

https://www.scotlandaistrategy.com/
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AI development 

The development of AI technology and AI-enabled products is generally undertaken by 
the private sector, universities and research institutes, sometimes in partnership. 
Scotland is renowned for its AI research and development activities and can build on 
this expertise to grow an AI industry that develops commercial AI technology and AI-
enabled products for use in Scotland and elsewhere. 
 
Governance 

The governance of Scotland’s AI ecosystem incorporates three interrelated elements: 
policy, ethics and regulation. Scotland’s AI Strategy is a key development with regards 
to policy but other policy initiatives around the digital economy, data and data driven 
innovation will play an important role.  
 
The issues of ethics and regulation have featured prominently in discussions so far.  
The challenge is complex but governance will be key to creating trusted, responsible 
and ethical AI, which in turn will determine the readiness and willingness of 
organisations and individuals to adopt and engage with AI.  Furthermore, AI is not an 
industry or technology readily defined by geographic boundaries, meaning that 
Scotland will require a system of governance that recognises the global nature of AI. 
 
AI adoption 

The users of AI technologies sit on the right-hand side of the diamond and include the 
people of Scotland and public, third and private sector organisations. It is important to 
recognise possible relationships between them: more than one type of ‘user’ may be 
involved in a single initiative, for example the private sector may work with the public 
sector to utilise AI technology in a way that produces a benefit for individuals. It is also 
important to note that customers outside of Scotland will play an important part in the 
ecosystem. These links may relate to our connection to organisations in the rest of the 
UK, or because global customers are a vital market for AI developers in Scotland. 
 
The strategy’s vision is the widespread adoption of AI technologies to support the 
people of Scotland to thrive and the organisations of Scotland to prosper. Success on 
this side of the diamond will determine whether the strategy has been a success. 
 

Resources 

Resources are required for the ecosystem to function productively. A skilled workforce 
for the development and adoption of AI, a knowledgeable population, access to data, 
data infrastructure and financial investment are all key issues under resources. As 
recognised at all other points of the diamond, international relationships will also be 
key here: valuable resources may all be found in part from global sources. 
 
On the left-hand side of the diamond it is important to note, alongside Scotland’s 
economic ambitions for its AI sector, that global suppliers will provide AI technology to 
users in Scotland, meaning that not all AI used here will be provided by organisations 
based here. Developers of AI in Scotland may also work with organisations elsewhere. 

https://www.scotlandaistrategy.com/
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Figure 3 below visualises in detail the diamond that identifies the key requirements for 
Scotland’s AI ecosystem. 
 
 

 
 

 
 

The development of the ecosystem will be focused on the adoption of AI to support the 
people and organisations of Scotland, i.e. the desired impact lies on the right-hand 
side of the diamond above, with an increase in AI adoption across people and society 
and the public, private and third sectors. However, strengthening all key elements of 
the diamond is vital if the overarching vision of Scotland’s AI Strategy is to be fully 
achieved. 

 

 

 

 
 
 
 
 

Figure 3 

https://www.scotlandaistrategy.com/
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Refining the Vision – Engagement and Consultation  
 

Reflecting their commitment to developing Scotland’s AI Strategy in an open and 
transparent way, the Steering Committee would like to hear from a diverse range of 
views from across Scotland – and beyond – as work on the strategy progresses. All 
contributions are welcome and will be much valued.  
 
The aim is for this scoping document to stimulate discussion, prompt reflection and 
catalyse thinking. It will play a key part in the engagement and consultation – detailed 
below – that will get underway shortly.  
 
Engagement  

The engagement programme aims to engage with communities of interest and the 
public in order to increase general awareness, interest and discussion on the 
opportunities and challenges related to the potential of AI in Scotland.  
 
The greatest opportunities and concerns of the people of Scotland about AI will be 
explored. This includes the potential benefits of AI, what ethics are important, the 
changing landscape of skills and employment, and what the people of Scotland need 
to trust AI.  This valuable information will be evaluated and used by both the working 
groups and as part of the wider strategic development process.  
 
This will help ensure that Scotland’s AI Strategy reflects the recommendations and 
views, including needs and areas of concern, as identified by communities of interest 
and the public through the engagement. 
 
It is planned to engage a cross-section of the people of Scotland, including across 
urban and rural geography, online and in-person, age and education, and both experts 
and non-experts in AI. 
 
Discussions will include examples of AI and what it means for us and our lives, and 
explore some of the potential trade-offs. Although we are planning as diverse an 
engagement programme as possible we realise we can’t reach everyone, which is why 
we hope that stakeholders will organise activities within their networks. An engagement 
pack and other resources will be made available to help guide these discussions and 
feed into the engagement. Some of the key topics and questions that may be 
considered include: 
 
Potential benefits of AI & ethical considerations: 

 How might AI benefit Scotland’s people - considering the environment, society and 
economy?  

 What should ethical AI look like in Scotland?  What values should an ethical 
approach to AI reflect? 

 How might we mitigate the risks of unethical AI? Should we seek to 
embed particular ethics and values into AI systems? 

https://www.scotlandaistrategy.com/
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Opportunities, inclusion & the changing landscape of work: 

 How do we grow the necessary knowledge, skills and know-how for AI across 
Scotland to achieve this ambition?   

 How do we retrain and reskill people for AI jobs? 

 How might we ensure that the benefits are shared & no-one is left behind?   

Trust, transparency and recourse: 

 How can we build trust and confidence in AI systems?  

 Where do you/we go when it goes wrong? 

Power, privacy and consent: 

 What are the trade-offs between personal, civic & private benefits?  

 What rights might individuals have when it comes to AI?   

To find out more about the engagement programme, including details of how to get 
involved with an activity, please see www.scotlandaistrategy.com.  
 
Consultation 

The consultation for Scotland’s AI Strategy will be open and online, and both 
organisations and individuals will have an opportunity to respond.  
 
It is anticipated that the consultation will invite responses to a short set of questions 
aligned to those that the strategic theme working groups will be tasked to address.  
 
The consultation will be managed by The Data Lab, and hosted on the Scottish 
Government’s Consultation Hub.  
 
Further details, including how to submit a response, will be made available shortly on 
www.scotlandaistrategy.com. 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.scotlandaistrategy.com/
https://www.scotlandaistrategy.com/
https://www.scotlandaistrategy.com/
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Refining the Vision – Strategic Themes and Working Groups 
 
It is proposed that Scotland’s AI Strategy pursues its strategic goals by focusing in the 
first five years on the elements of the AI ecosystem diamond that will support adoption 
of AI in Scotland; these are: 
 
 development of AI and AI enabled products and services in Scotland 

 development of governance mechanisms (policy, ethics and regulation) and 

 development of resources (skills and knowledge, data and investment)  
 

These elements of the AI ecosystem will be explored further under the strategic themes 
proposed for the strategy.  The assumption behind these is that the first important step 
is to create the AI ecosystem that enables pursuit of the strategic goals and the use of 
AI technology to flourish, unlocking and optimising the value of AI to Scotland. 
 
The strategic themes have been developed from discussions so far; it is intended to 
explore each theme in detail through key questions which the respective working group 
will be tasked to address. An open application process to join these groups will open in 
early 2020. 
 
The strategic themes, and initial questions that the respective working group may be 
posed, are shared below. 
 
Development of AI and AI Enabled Products and Services 

Ensuring development of AI and AI enabled products and services in Scotland focuses 
on positive and widespread adoption of AI for the benefit of Scotland’s people and 
organisations. 

Key questions: 

 Scotland has a strong foundation in the research and development of AI; how can 
this competitive advantage be maintained and strengthened for the benefit of the 
people and organisations of Scotland? 

 What can be recognised as good practice in the development of AI and AI enabled 
products and services for the benefit of Scotland’s people and organisations? 

 How can the private sector be encouraged to develop AI and AI enabled products 
that generate economic value and support the adoption of AI more widely in 
Scotland? 

 How can researchers and innovators across all subject areas in Scotland be 
encouraged to recognise and use AI as a potential tool to pursue opportunities or as 
solution to challenges? 

 Which initiatives are underway that could be engaged to incentivise and promote 
the development of AI and AI enabled products/services for the benefit of 
Scotland’s people and organisations? 

https://www.scotlandaistrategy.com/
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Ethical and Regulatory Frameworks 

Ensuring Scotland has the ethical and regulatory frameworks in place to support 
positive and widespread adoption of AI for the benefit of Scotland’s people and 
organisations. 

Key questions: 

 What are the core values that should be enshrined in Scotland’s approach to AI? 

 To what extent does Scotland have control over the ethics and regulation of AI 
developed and applied in Scotland? 

 How can the people of Scotland best be protected from unethical AI in their work 
and in their personal lives? 

 How do we develop a framework for the ethical development and adoption of AI 
that has influence? 

 How do we develop a legal and regulatory framework that enshrines the ethics and 
values of Scotland’s approach to AI and has appropriate influence over the 
development and adoption of AI in Scotland? 

 Which initiatives are underway that could be engaged to achieve the ambitions on 
ethics and regulation of AI in Scotland? 

Skills and Knowledge 

Ensuring Scotland’s people and organisations have the skills and knowledge required 
to benefit from AI. 

Key questions: 

 How do we ensure the people and organisations of Scotland have the necessary 
skills for the development and adoption of AI, specifically: 

o skills for the development and commercialisation of AI; 

o skills for the adoption of AI in the private, public and third sectors; and 

o knowledge and understanding of AI amongst the general population? 

But also: 

o skills to incorporate AI into policy decision-making; 

o skills to incorporate AI into legal and regulatory frameworks; 

o skills to implement the ethics, values and standards developed for AI; and 

o skills to manage the data infrastructure required for AI? 

 How can the knowledge and understanding of the potential value of AI be 
developed in Scotland’s organisations? 

https://www.scotlandaistrategy.com/
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 How can Scotland attract and retain the skills/talent necessary for the development 
and adoption of AI? 

 How can Scotland best support the reskilling of Scotland’s workforce to embrace AI 
and mitigate against potential negative consequences from the transfer of tasks 
from human to machine? 

 Which initiatives are underway that could be engaged to achieve the ambition on 
the development of AI skills and knowledge? 

Data Infrastructure 

Ensuring Scotland has the data infrastructure required to support positive and 
widespread adoption of AI. 

Key questions: 

 What data infrastructure is required for the successful functioning of Scotland’s AI 
ecosystem? 

 To what extent does/can Scotland have control over the data infrastructure it 
requires? 

 How can Scotland’s organisations be encouraged to create the data infrastructure 
required to support AI adoption? 

 How can Scotland’s people be engaged in the management of data? 

 Which initiatives are underway that could be engaged to achieve the ambition on 
Scotland’s data infrastructure? 

Join the Dots 

Ensuring that national and international actors in Scotland’s developing AI ecosystem 
join the dots and develop a coherent approach to the pursuit of shared objectives.   

This strategic theme is distinct from the others in that it focuses on ensuring the overall 
strategic approach to this opportunity for Scotland is coherent, outward looking and 
makes best use of available resources. This is particularly important given the cross-
cutting, interconnected nature of the AI sector and the opportunities and challenges 
that it presents. In short, ‘joining the dots’ is designed to avoid the development and 
delivery of Scotland’s AI strategy becoming insular. 

Key questions: 

 What can be done to ‘join the dots’ of the relevant initiatives/strategies that could 
have a positive impact on the success of Scotland’s AI Strategy?   

 What can be done through existing channels to promote the adoption of AI by 
Scotland’s organisations? 

 What can be done through existing channels to engage the people of Scotland in AI 
development and adoption? 

https://www.scotlandaistrategy.com/
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 How can Scotland ensure that its AI aspirations and policy connect to UK 
aspirations and policy (Office of AI, UK AI Council, Centre for Data Ethics and 
Innovation, Tech Nation, UK National Data Strategy) 

 What can Scotland do to learn from and connect to global efforts in this space? 

 Which initiatives are underway that could be engaged to improve connectedness in 
the Scottish and global AI ecosystem? 

The final set of questions for each group will be agreed with the group’s sponsor.  
 
The discussions and findings from the engagement and consultation may inform both 
the final strategic themes and questions that the respective working group will answer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.scotlandaistrategy.com/
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Next Steps 
 
“We can only see a short distance ahead, but we can see plenty there that needs to be done”.8 

Alan Turing OBE FRS 
 
Published in 1950 this quote, by one of the most iconic and influential figures in AI, 
comes from a paper that discusses the potential to develop ‘thinking machines’.  
 
Seventy years on, it rather aptly describes where we find ourselves in the development 
of Scotland’s AI Strategy. We envisage publishing the strategy in September 2020 and, 
as set out in the preceding pages, there is a lot to do between now and then.  
 
We want to hear – via the engagement programme and consultation – from as many 
people as possible to ensure that we develop a people-centred strategy that reflects, in 
its vision and approach to realise the potential of AI in Scotland, peoples’ thoughts and 
priorities on how this should be achieved in a way that ensures no one is left behind. 
We will use the rich information gathered from the engagement and consultation to 
ensure that the working groups, in exploring the strategic themes, discuss and address 
the most important questions.  
 
It is also intended to explore how, later in the strategy development process, we can 
enable those who participate in the engagement activities and consultation an 
opportunity to provide further feedback, and to evaluate outputs from the working 
groups against the vision for AI in Scotland.  
 
As set out above, one of these groups aims to explore how we can ‘join the dots’ and 
ensure that the strategic approach to realising the potential of AI in Scotland is 
coherent, engaged and integrated. AI is diverse and dynamic, interconnected and 
international in scope, and we want Scotland to play a part in this bigger AI picture.  
 
However, the picture goes beyond AI: it extends, as pointed to in the strategic themes, 
to broader areas such as economic development, data infrastructure and skills. We aim 
to ensure that the strategy both relates to and takes into account relevant initiatives 
and policies in these areas, such as Scotland’s Economic Strategy, the vision for data 
for Scotland, Scotland's Future Skills Action Plan and the UK AI Sector Deal. 
 
For example, we recognise that ethics and regulation are of particular concern, which 
is why exploring these as part of developing the strategy will reflect and complement 
wider work to make Scotland an ethical digital nation.  
 
Our aim is to develop an AI strategy that is of Scotland, by Scotland and for Scotland.  
Your interest in and potential contribution to this exciting work is very much welcome.  
 
 
 
 

https://www.scotlandaistrategy.com/
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