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ABOUT US

SUSTAIN Projects Myanmar (SPM) is a registered charity that has been
operating since 2005. We were formerly known as Partners Relief &
Development Australia but in February 2019 we rebranded as SPM. We
are a community motivated by the power of God’s love in Jesus to see
children, families and communities enjoying the benefits of sustainable
development.

OUR VISION
Transformed and empowered local communities enjoying the results of
their work in dignity and peace.

OUR MISSION
To encourage community wholeness, wellbeing and transformation
through sustainable development projects.
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OUR METHODS
·      Build local and specialized health services by training and equipping
highly skilled health workers. 
·      Work with communities so that they are empowered to meet the
needs of present and future generations
·      Link existing human and material resources in Australia to build
highly participative self-determining local communities 
·      Enable the development of local personal and professional skills that
results in their control over their own well-being
·      Prepare and empower children and young people to reach their full
potential

Integrity: We will do all we can to honour our commitments, strive for
best practice, and be truthful in all our communication.
Transparency and Stewardship: We will be open to all our
stakeholders on operations and finance.
Accountability:  Through membership of ACNC, ACFID and other
groups we seek to be accountable at the highest levels. 
Respect: We affirm that all of creation reflects the image of God and
that all people and the environment must be treated with dignity and
respect. We respect and value the land rights of indigenous people
and acknowledge the long history of those people.
Effectiveness: We seek to be effective in all that we do, making the
best use of resources entrusted to us by learning from each other. We
believe teamwork and collaboration accomplishes the best results and
co-operation can transform the situations of those at greatest risk of
poverty. 
Justice: We believe we must speak and act to change systems at all
levels so that all people can flourish and live in harmony without
discrimination, violence and exploitation.

OUR VALUES
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A bambulance - how patients are transported in the jungle. Photo by EMA. 
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Young students hard at work 
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FINANCIAL SUMMARY
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You will find our audited accounts as an appendix to this report
but here is a brief summary of our 2022 finances. 

In 2022 $108,272 AUD was forwarded to support our projects in
Myanmar.

 2022 saw us in a reasonably healthy financial position. We had and
increase in the number and size of one-off donations from the general
public, and we continue to retain a sum of $60,000 in reserve for any
emergency. However our goal is to increase the number of regular
monthly donors. 

The above chart reflects the ratio of funds used for
charitable purposes to total donation revenue
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SUMMARY OF PROGRAMS

MATERNAL & CHILD HEALTH
(40% of funds sent)

Our maternal and child health
project is run in partnership with
Earth Mission Asia (EMA), and is run
from 2 clinics in regional and remote
Karen State. Mon Parker, an Aussie
nurse/midwife co-ordinates the
program and is currently based in
Australia with her family due to the
security situation in Myanmar. She
continues to train young medic's
virtually in midwifery and also
supports the current staff who 

are running daily antenatal clinic's and ultrasound services. During 2022, 
 924 pregnancy ultrasounds were carried out, 81 deliveries were assisted
in the jungle clinic, up from 20 in 2021, and 28 had c-sections performed
at the jungle clinic. In addition 9 babies were supplied with milk powder, 3
women medically treated for molar pregnancy, and  8 newborns (plus 4
siblings) received Hep B treatment. 
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BIRTH UNIT CONSTRUCTION AND FIT
OUT (40% of funds sent)

A long term dream of SPM has been to provide a safe, culturally
appropriate and high quality facility for women living in remote areas of 
 Karen State to go to when giving birth to their babies. At last in 2022,
despite all the challenges, we finally started to see this dream take
shape. A delivery room and labour ward was built adjacent to EMA's new
operating theatre. Late in the year solar power was installed and
equipment started to arrive. We are very excited to see this facility
become fully operational in 2023.

PHYSICIAN ASSISTANT TRAINING
(1% of funds sent)

Unfortunately we were not able to support this project to the extent we
were hoping as the priority need from our partners was getting the Birth
Unit up and functioning. However, the program still continues to flourish
with a total of 10 PA's and 1 Engineering Technician having,  at the end of
2022, completed their 5 year and 3 year courses and graduated. This
brings the total number of graduated PA's now working in remote clinic's
to 21. 



SPM supports a small grass roots organisation called Community Care
Myanmar (CCM) which works in one of Yangon’s largest slums. CCM ran a
summer school in which 34 children completed. Then in June the  early
education program was able to restart after a 2 year break due to COVID.  
61 children attended the early education program and were also given a
daily nutritious meal.
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EARLY EDUCATION/LIFESKILLS
 (12% of funds sent)

The sewing program that CCM
started in 2021 continued to
flourish. Three,  three month
modules were held with  56 girls
and 1 boy completing the course.
Towards the end of 2022 the
team at CCM identified the lack
of safe outdoor play as a  
priority need for the children. Thanks to a generous church partner we
were able to send across funds that have been set aside to build a safe
outdoor play area. 

 SPM also supports CCM with advice on account keeping and we pay for
the registration of their on-line accounting package.
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"I don't want to
wear my brothers
old shoes. This is
my first new
shoes. I am
happy!"

EMERGENCY RELIEF AND FOOD AID
(7% of funds sent)

Our partner CCM continues to respond to the needs of the slum
community as they face out of control inflation, food insecurity and loss
of work. Working with community leaders the team distributed food
packs and other household items regularly throughout 2022. A total of 
 3,040 households received food packages, 200 households received
mosquito nets and 130 children received new shoes. 52 people were 
 supported to attend the local clinic/hospital for medical treatment. The
funds sent from SPM provided approximately 24% of the total amount
that CCM spent on the emergency response.



10
STORIES OF CHANGE

STORY ONE
The boy named Okkar Kyaw started kindergarten
five days a week at CCM school. His family is
struggling for their daily life. They don’t have
proper income to pay for studying at government
school. Before, he used to attend pre-school here
for two years. Okkar Kyaw, is a clever boy. He is
smart and very interested in learning. CCM allowed
him to join our educational program, 

attending pre-school and offering a meal a day since June, 2022.
According to CCM teachers, he is very good at Mathematics, English and
Myanmar language. Now, he is one of the top students in his class. “I’m
really enjoying learning with my friends. Math is my favorite subject. I use
to finished first among my friends whenever teachers give us math
problems.” he said. Teacher quoted “He is talented. He is keen on
learning. We should continue to let him join our educational program
every year. I wish he becomes educated person.” His family lost their
home ten years ago and they moved into the slum community. Since
then, they didn’t have proper home. His father is wage-worker and takes
up any job that comes by. His mother is currently helping to cook for
students and children, and does the cleaning at CCM school. "I want him
to be educated. I wish he successfully pass 11-grade at least. I don’t want
him to become like us. He won’t be if he is educated. This is my simple
wish.” – said his mother.
Written by CCM project co-ordinator. 




STORY TWO
Ei Tone is 21 years old, who is living with 10 family members – her
parents, her siblings and her brother’s family in their small home in a
slum community. Her sister and her brother are only working and
support the whole family.  She heard about the sewing training from a
neighbour through CCM volunteers. 
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She said “Since then, I
wanted to join sewing class.
I am lucky CCM accepted
me to join their new class
on December, 2022.” Before
that, she worked as a helper
at one of the textile
companies. At that time, she
noticed that she would like
to sew instead of working
as helper. “People
disrespect me when I am
working there. I need to
work many things as a
helper. But I noticed if I can
sew, I can have proper job
and also specific tasks
working as a tailor.” She
openly shared her feelings.
That’s the start of her
dreams. Before, she really
wanted to sew and 

 she never had an opportunity to join any tailoring class because of the
expensive fees. Now, she is attending CCM’s tailoring three-month
program. "Now, I think I learned 40% of tailoring class. I am practicing how
to sew different designs. After this class, I hope I can work anywhere I
like. I would like to thanks to my teacher and anyone who is helping me
along this process.” – she said. 
Written by CCM project co-ordinator. 



12STORY THREE
In 2020 a generous
Australian Foundation
gave us a grant that
allowed us to purchase
a solar fridge for the
clinic in the jungle. This
would allow vaccines
and medicines to be
stored at the correct
temperature and used
to save lives and
prevent disease.

One day in 2022 a nine year old boy presented at the clinic with tetanus
after stepping on a piece of wood in his village. He came in with “lock jaw”
and full body seizures. The team were able to treat him with tetanus
vaccine and antibiotics that were stored in the solar fridge. The Doctor
said that if it wasn’t for the drugs they would have had to just watch him
die a painful death. Another program that has been made possible
because of the solar fridge is the treatment and prevention of Hepatitis B.
The number of babies being protected from Hep B because of vaccines
stored in the fridge is also amazing. In total 8 babies born in 2022 to a Hep
B positive mothers who will now be protected from future liver disease
thanks to the vaccine regime.

STORY FOUR 
On June 8th, a healthy 7lbs 11oz baby boy entered the world at the
Raintree Clinic. His joyful parents named him Saw Ler Pweh Wah…. Mr.
Completely Good. Three days after delivery, Mr. Good headed to his new
home in the jungle village. Breastfeeding in the village is an important but
complicated and quite public matter. Everyone is worried about the
quantity of mother’s milk and many offer well-meaning but often ill-
informed advice. Mom soon came to believe her breast milk wasn’t
enough for her growing son. So she supplemented his feedings



a few times with the only other option she had available….condensed milk
in a bottle. Unfortunately, the variety of condensed milk found in the
jungle has almost no nutrition. After that, the baby seemed to prefer the
bottle feedings over breastfeeding. Over the course of the next few
weeks. Saw Ler Pweh Wah slowly lost weight. 

Mothers love to bring their fat happy babies to the clinic… indisputable
evidence of their superior mothering skills. On the other hand, mothers
also sometimes feel guilty for a chronically skinny baby, and want to try
one more home remedy before they admit public defeat. So, the very
babies who need medical care the most sometimes remain hidden in the
village, even if they have easy access to a clinic. 
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After six weeks, Saw Ler Pweh Wah’s mom
was desperate. She brought him back to
the Raintree Clinic. The baby had dropped
almost 2 pounds. Our staff checked him
over carefully. They gave him antibiotics,
even though he didn’t have a fever.
Sometimes, malnourished babies are so
weak that they can’t even mount a fever
response to severe infections. Finding no
other causes to explain the weight loss
other than a simple misunderstanding
about the dietary needs of a baby, we went
back to the basics. The baby sucked well,
so we restarted breastfeeding and 

supplemented that with a High Energy Formula. Day and night, our
Physician Assistants gave the baby and his mother special attention and
encouragement. Soon, breast feeding was back on track. After 5 days, the
baby was well on his way to being Mr. Completely Good again. Staff
discharged him home after 10 days and scheduled close followup. This
photo is his one month, breast-fed-only, fat-and-happy, followup picture.
Written by EMA staff member



After graduating from EMA, I returned to Kler Lwee Htu District and am
now working with the K3 district health department leader. I manage the
Hte Mu Ka clinic and take responsibility to look after the patients. I help
the district health department and director with admin and logistics
related to COVID-19 prevention and control in the area. I have taken
responsibility for the COVID-19 treatment center and taking care of
patients with COVID-19. I am also a team member in the district COVID-19
vaccination team to distribute vaccines. Along with these jobs, I am taking
classes with the maternity and child health department of KDHW
learning emergency obstetric management. 
 
In the coming months, I will have a chance to work in the Ler Doh
township clinic. Every week, I will lead a case study and review for the
staff. Teaching and learning together as we talk about patient cases is
incredible. I see a lot of patients every day, but sometimes it is difficult to
give them medicine because the clinic does not have enough. If we admit
the patient to IPD, we teach the staff to share what they learn.
Unfortunately, due to lack of resources, we cannot treat some patients,
which we refer to other clinics such as RTC & T-RAD.
Saw Htoo Par - PA Graduate
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How I wish it was possible to write an upbeat report for Myanmar. Something that
kicked off with “Now that democracy has been restored, the fighting has stopped,
and many political detainees have been freed Myanmar is beginning to once again
be the grain basket of South East Asia.” Alas we seem to be a long way from that and
not getting any closer. Every time I do a board report for our bimonthly board
meetings I check back through what the news channels have reported on Myanmar.
It makes depressing reading and it’s very hard to give a summary of it without feeling
a mixture of despair, anger and helplessness. And that’s from someone not even
living under the challenging conditions.

At the same time we can see glimpses of progress thanks to some focus through the
Sustainable Development Goals. One of the key statistics that suggests if we are
helping make goals like Goal 5 of the SDGs, “Achieving gender equality and
empowering all women and girls” then we are helping make a difference. Figures
from the World Bank show that maternal mortality rate was on a decline in Myanmar
from 371 deaths per 100,000 births in 2000 to 179 in 2020. In Australia it went from 7
t0 3 on the same time period.

Similarly, the infant mortality rate has also declined dramatically but is still way above
Australia or even its nearest neighbour Thailand. In Myanmar in 2022, 34 children out
of every 1000 infants died before they reached one year of age. In Thailand the
number is 7 and an Australia the number was 3.

The statistics are only a part of the story – and while very important as a measure of
effectiveness, they are pretty boring to most people. The other part is in the stories
you can read in this report where people, inspired by the words to “love God and love
people’ dedicate their lives to blessing the lives of other people. Sustain Projects
Myanmar supports this life changing work with the help of a dedicated midwife like
Mon Parker who, with her husband and family, lives to keep mothers and babies safe,
and more importantly, to train others in the local communities to save lives and help
mothers and babies flourish. Similarly, with our work with the CCM school in Yangon.
An opportunity to provide a very different future for children born into chronic
poverty.

We want to thank all those who support this life changing and lifesaving work. And
we want to commend this work to anyone thinking about how they can help to
change the world and consider working with SPM as a doctor, midwife or nurse,
teacher, teacher aide or contributing an any way to this important work.
 

FROM THE CHAIR
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SPM depends on the donations of those interested in our work and
committed to justice and empowerment for the people of Myanmar.
Because of that we value feedback from supporters that helps us to do
what we do in the best possible way. You can help us by giving feedback.

General enquiries: info@sustainmyanmar.org   
Website feedback: info@sustainmyanmar.org  
Volunteers: info@sustainmyanmar.org  
Advocacy: info@sustainmyanmar.org   

You can also write to us at our office:
PO Box 1232
Maroochydore
QLD 4558

GENERAL FEEDBACK
If you have any comments or questions on any of our mail outs, video
clips and other media material, events or campaigns or wish to make a
comment or inquiry about how SPM operates please write to
info@sustainmyanmar.org or ring +61 423 721 123.

COMPLAINTS
No one likes complaints much, but the reality is we can learn more from
criticism than affirmation. Complaints can also help us learn to act justly.
Our commitment is to transparency, accountability and best practice so
this means that any stakeholder can have the opportunity to have a
grievance properly heard and answered, and redress made where
appropriate.  Relationships are important to us, and so receiving
complaints and genuinely listening to and responding to them gives us a
chance to live up to that.

SPM has a policy and procedure for handling complaints. Should you
wish to read our complaints policy or lodge a complaint, please visit our
website, write to info@sustainmyanmar.org or ring +61 423 721 153.

FEEDBACK
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.
SUSTAIN Projects Myanmar Inc is a member of the Australian Council for
International Development (ACFID) and complies with the ACFID Code of
Conduct which defines minimum standards of governance, management
and accountability for non-governmental organisations. Adherence to the
Code is monitored by an independent Code of Conduct Committee
elected from the NGO community. Our adherence to the Code of
Conduct demonstrates our commitment to ethical practice and public
accountability. Copies of the Code of Conduct are available from ACFID;
Private Bag 3, Deakin, ACT 2600 Tel (02)62851861 

SPM is committed to full adherence to the ACFID Code of Conduct.
Should you wish to lodge a complaint against SPM’s compliance with the
Code, please contact ACFID via the following details: 

Australian Council for International Development (ACFID) Code of
Conduct Website: www.acfid.asn.au/code-of-conduct
Phone: (02) 6285 1816

 

THE ACFID CODE
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THANK
YOU

We could not do what we do with out the generous and faithful support
of our donors. Many of you have been on this journey with us for over 15
years and we greatly appreciate you standing with us over those years.
We all have longed to see the situation in Myanmar improve for the
people but sadly this is not the case, in fact things have become even
more difficult over the past two years. So our work together is not
finished and on behalf of our beneficiaries, local partners, staff and Board
we want to say thank you for coming and staying on the journey with us.
Your feet may not be physically on the ground in Myanmar but you are a
beautiful part of bringing good news to vulnerable communities.
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