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BOARDMASTERS 2022 SUSTAINABILITY POLICY 
 

BOARDMASTERS AND SUSTAINABILITY –  INTRODUCTION    
 
Sustainability and an awareness of our impact on the local environment and community has been part of our ethos at 
Boardmasters since the very beginning. Working with industry-leading sustainability consultants, we are building on the 
existing work we’ve been doing and introducing new initiatives with the aim of continually making Boardmasters one of 
the most environmentally conscious and low-impact festivals in the market. 
 
We are not perfect yet but we’re striving to make progress in key areas, and we need the support of our audience and 
festival partners to help us reach our ambitions and create an environment where everyone is inspired to take 
immediate positive action. 

KEY POLICY PILLARS    

▪ Plastics Reduction 

▪ Reduce, Reuse & Recycle 

▪ Carbon Footprint 

o Travel & Transport 

o Energy 

▪ Working Harmoniously with Our Local Community & Environment  

▪ Public Engagement  

PLASTICS REDUCTION 
 

Due to the widespread negative environmental impact of plastic pollution, Boardmasters has been working with 

Surfers Against Sewage for the past 21 years and has been phasing out the sale of single-use plastics since 2015 

with further progress made since to reduce continually year-on-year.  

 

We take the following measures to reduce single-use plastic at our festival: 

 

▪ Plastics straws banned  

 

▪ All of our traders, caterers and sponsors support us in following compulsory guidelines banning the use of 

single-use sachets, service ware and plastic bags  
 

▪ Our hero Green Team actively communicates festival objectives on single-use plastics on the ground during 

the festival  
 

▪ No sales of PET packaged soft drinks or PET packaged water on site. We promote a refill campaign to our 
audience, crew and artists. Reusable water bottles are also available for sale at merch stalls for those who 
do not bring their own 
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▪ No plastic bottled water during the show’s build and break periods with all festival partners, staff and 
contractors using refillable bottles. We will continue to grow our provision of water refill stations across site 
to make reuse as convenient as possible  

 

▪ Only reusable cups are available across all bars, which saves 200,000 single-use plastic cups from entering 
the waste stream. Our goal for 2022 is to drive retention of reusable cups at the show, targeting losses of 
20% or less 

 

▪ For 2022, Boardmasters has partnered with MyGroup, who will recycle on-site soft plastic  

 

▪ For 2022, we will implement a wider communications plan to encourage less single-use plastic being 
brought to site by our audience 

 

▪ For any plastics making their way to site, appropriate recycling options will be available and highly visible on 
site 

 

▪ Surfers Against Sewage will have a presence on site to raise awareness of plastic pollution at both Fistral 
Beach and Watergate Bay.  

REDUCTION, REUSE & RECYCLING 
 

We are devoted to avoiding all rubbish sent to landfill and ask our festival-goers to bring only what they need to site, and 

to leave nothing behind when they leave. By focusing on the efficient use and reuse of resources, we aim to avoid the 

creation of waste wherever possible.  

 

Building on our hard work over the years reducing single-use plastic, we are also taking the following measures to 

reduce our overall waste and continually improve our recycling performance: 

 

▪ Working with the Association of Independent Festivals’ #takeyourtenthome campaign, which is printed on 
all customer wristbands and is communicated to our audience to help reduce all tent waste. We also 
partner with Camplight, offering pre-pitched re-used tents to festival-goers at affordable rates, avoiding the 
need to bring their own tents and equipment. Any item that may still have been left behind, we welcome 
charities and not-for-profit groups to access the site post-event to salvage tents and camping equipment.  

 

▪ Boardmasters also promotes a dedicated Greenfield Eco Campsite offering a great camping location, 
composting toilets with energy efficient solar powered lights, morning yoga, sustainability talks, and daily 
beach cleans in return for an eco-pledge. 

 

▪ We communicate our green policy to our audience encouraging all to only bring what they need to 
Boardmasters, avoid non-environmentally friendly prohibited items, responsibly dispose of all waste on 
site, and to take all belongings home. 

https://mygroupltd.com/
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▪ Boardmasters promotes reuse across all aspects of the show, including removing packaged water from the 
festival’s build and break periods. In 2022, single-use service ware will be significantly reduced from crew 
catering for those eating in, and proper plates and cutlery will be used instead. 

 

▪ Our reusable cup scheme on bars takes 200,000 single-use plastic cups out of the waste stream. In 2022, 
non-breakable cups will be introduced, markedly reducing damages and breakages, and increasing 
redemption, which will improve clear up. These cups will be non-branded so they can be used across 
multiple years and events. A discount will also be introduced on hot drinks when a festival-goer uses a 
reusable cup. In backstage areas, all single-use coffee cups will be removed from crew catering in favour 
of crew using their own reusable cups. The sale of reusable water bottles were introduced in 2015, and 
significant volumes sold to both festival-goers and working personnel each year. 

 

▪ The Litter Bond scheme, first introduced in 2018, has been and continues to be a success with our 
audience committing to an eco/litter bond value in advance of the festival, which is rebated with the 
provision of a filled bag of waste. For 2022, further improvements will be made to the accessibility of the 
Litter Bond centres along with an enhanced communications campaign to increase redemption rates year-
on-year. We are targeting 50% Litter Bond redemption for 2022, which is one of the highest rates amongst 
festivals. 

 

▪ All recycling streams are separated for processing, achieving a recycling rate of over 40%, with plans to 
continually drive this performance year-on-year. We are targeting a 50% recycling rate by 2023 and a 
reduction in overall tonnage by 5% year-on-year. We will receive reports from the recycling facility that our 
festivals use and will continue to track our waste statistics. This will be further aided by a focus on more 
visible customer-facing recycling points on site for 2022 onwards, following a two-bin system to mirror at-
home recycling habits (general waste & mixed recycling). These waste streams will avoid over 
complication for our audience and speed up efficiency when cleansing waste from site. All waste is 
appropriately sorted further offsite and reported back to us. In 2022, we are also introducing larger waste 
receptacles at busy hotspots which take a larger volume of waste at once to reduce instances of 
overflowing and escaping litter in the wind. This is further supported by indoor storage skips inside large, 
enclosed buildings to mitigate any waste blowing away in the wind into nearby local communities and 
coastline.  

 

▪ A catering and trader recycling plan is in place with back-of-house bins coordinated to ensure maximum 
recycling potential and minimal contamination. This is supported by a dedicated waste and trader manager 
onsite throughout the festival to ensure all traders are correctly recycling and separating waste streams 
including food and oils etc. Working together with our event partners, Boardmasters traders sign up to a 
Trader Green Policy which includes all restricted products and recycling requirements.  

   

▪ We are committed to increasing investment in reusable show assets, for example focusing on reusable 
long-term signage for 2022 and beyond.  
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CARBON FOOTPRINT  
 
Our carbon footprint remains one of the major areas of focus to reduce the impact of Boardmasters and other festivals, 
and the journey we are committed to includes a plan to become a carbon neutral event by 2025.  
 

▪ Step 1: work towards making the five days of the Boardmasters live show carbon neutral by 2023 

 
▪ Step 2: include the build and break of the show, taking into account all staff and contractor transport by 

2024 

 
▪ Step 3: account for all audience travel to and from Boardmasters by 2025 

 

We are taking the following measures to reduce our overall carbon footprint: 

 

▪ Promoting green travel: 

Audience travel is the greatest area of impact on carbon emissions. Boardmasters is committed to increasing 

the percentage of our audience using shared forms of transport, along with the following measures: 

 
▪ We partner with Big Green Coach to offer dedicated coaches to Boardmasters from around the UK and 

promote the benefits of low carbon travel at an activation at the festival. In addition to all of their UK 

services being carbon neutral, Big Green Coach sponsors 5sq feet of Amazonian Rainforest for 10 

years for every coach traveller. In 2021, Boardmasters saw record numbers of coach travel and it is an 

area of focus to expand in future years. 

 
▪ We partner with GWR to offer additional train services from around the UK to and from Boardmasters.  

Train travel to the festival continues to increase year on year and is an area we are always looking to 

extend where possible.  

 

▪ We provide dedicated shuttle bus services between the Newquay train station, Newquay town centre, 

Fistral Beach and our Watergate Bay festival site throughout the duration of Boardmasters. Having built 

on this service since 2008, we saw an impressive 41,000 tickets used on this shared service in 2021.  

 

▪ To discourage non-essential car journeys, we operate a car park re-entry fee, and we encourage use 

and of the shared shuttle services we provide. Introduced in 2017, the re-entry fee takes at least 6,000 

car journeys off the road each year.  
 

▪ We are working with our car sharing partner, LiftShare, to promote higher vehicle occupancy, 

coordinating our festival audience journeys and promoting the benefits with an on-site activation.  
 

▪ To encourage cycling to the festival we have introduced our Bike to Boardmasters campaign, 

encouraging festival-goers to swap carbon footprints for green cycle paths, and bike to the beach for 

the festival. 
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▪ We are reducing production and infrastructure journeys by investing in more permanent on-site 

infrastructure, which reduces HGV movements to and from the site. Some examples: 
 

▪ By engaging a portacabin supplier that produces modular structures and transports them flat-

packed, we are reducing the number of trucks on the road to fulfil our order by an incredible 29 

trucks and 58 journeys.  

▪ The on-site storage of kit year-round, coupled with the added permanent infrastructure of an 

underground water system, should ensure Boardmasters’ water needs can be met through its 

own mains supply and should reduce transport loads exponentially.  

▪ Waste sewage will be processed off-site locally to increase efficiency and recycling rates for 

2022 but will be compacted prior to departure in order to reduce transport loads to and from the 

centre.  

▪ By communicating our sustainability goals with suppliers and collaborating with other events 

around the same time such as Glastonbury and NASS Festival, some suppliers have agreed to 

hire out their kit for an extended period, delivering straight from Somerset (Glastonbury & 

NASS) to Cornwall, reducing unnecessary transport journeys back and forth. 

▪ In 2022, we are focusing on data capture and reporting by our contractors, so we can begin to 

understand the wider carbon footprint of Boardmasters. 

 

▪ Energy use:  

The energy we use is one the highest causes of emissions at festivals, which makes this a key focus of our 

strategy, with the following measures: 

 

Reduce energy use  

▪ We are working towards eliminating the need to use fuel to power generators by installing 

mains grid connection on our festival sites. The UK energy grid is currently around 50% 

powered by renewables, so this will be a huge change. 

 

▪ We monitor generator fuel consumption daily on site, and year-on-year. Analysed results 

determine the potential to reduce generator sizes and, consequently, fuel volumes. Early-

stages meetings held with our power supplier helps to drive energy efficiency in the planning 

process and assesses the risks of changing generator sizes. 
 

▪ We are taking steps with a smart power plan to refine the power spec, which helps ensure we 

only use what we need. 
 

▪ In 2022, we will be focusing on data capture of our current output, finding efficiencies and 

reductions in our fuel burn, planning the use of renewable fuels, and measures to offset any 

residual amounts. 
 

▪ Our power supplier uses LED festoon bulbs, which save considerable amounts of energy. The 

specific tower lights used on site at Boardmasters will be more energy efficient than their 

counterparts, with less need for refuelling due to lower consumption, larger oil sump and longer 

maintenance intervals, as well as using LED bulbs set to a timer to ensure they are not running 

unnecessarily during the daytime. You can fit 14 on one truck, rather than the standard eight or 
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nine, further reducing transport, and the introduction of a dedicated babysitter will ensure they 

are utilised correctly and efficiently throughout the duration of the event period. 

 

Prioritising Clean Energy 

▪ Though we aim to recycle at least 40% of all waste removed from the site, the remainder of 

non-recyclable waste shall be converted into ‘energy from waste’, and re-purposed as such. 

 

▪ The introduction of composting toilets in VIP, Green Field and Boutique will champion the use 

of green energy (solar panels) to generate lighting in each unit.  
 

▪ We are continuing to look for opportunities to use other renewable fuels such as wind, solar 

and bio-fuel technologies. 

 

WORKING HARMONIOUSLY WITH OUR LOCAL COMMUNITY & 
ENVIRONMENT 
 
At Boardmasters we are passionate about minimising our impact on our environment and local communities. The 
following are some of the measures we are implementing to take care of our environment now and for many years to 
come. 
 

▪ Care of our environment: 

 
▪ The Boardmasters Foundation was launched in 2017 and has so far raised over £200k, which has been 

distributed to local charities, organisations and community groups. The Foundation supports the culture and 

surrounding communities that are at the heart of our festival. Previous recipients include Surfers Against 

Sewage, Friends of Fistral Dunes, Newquay Beach Care, and Waterhaul UK. For 2022, we are targeting a 

record level of donations to the Boardmasters Foundation of over £100,000.   

 
▪ Our Economic Impact Survey conducted in 2017 demonstrated a £45m+ benefit to the local economy, 

contributing to the sustainability of the local community. For 2022, a new Economic Impact Report is being 
conducted to reflect the benefit of Boardmasters to the local economy. 

 
▪ We carry out twice-daily beach cleans throughout the festival and periodically year-round across Newquay, 

working with Surfers Against Sewage and local community groups. Beaches cleaned are Fistral, Watergate 

Bay, Porth, Tolcarne and Whipsiderry. We also work with Surfers Against Sewage on their Big Beach 

Cleans and Million Mile Clean campaigns.   

 
▪ Our site has its own unique features to take into account and ecologically sensitive areas. We work within 

any local conditions and carry out environmental impact assessments if required to protect local flora, fauna 

and wildlife while holding Boardmasters. Examples include the 20 acres of land repurposed in partnership 

with the RSPB to further protect an endangered bird species habitat.  
 
▪ To mitigate disruption to the local community, a silent disco will be held on the Wednesday and Thursday 

from 20:00 to 02:00hrs, rendering the entertainment inaudible at the nearest noise sensitive places during 

weekdays. All noise levels shall be monitored throughout the duration of the event, as per the agreement 
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with Environmental Health. Boardmasters will also provide clear and consistent notifications of the event to 

residents and other sensitive receivers in the proposed notification boundary. This notification will include 

key information, and a direct telephone help-line, through which measurements will be taken in response to 

any complaints received.  
 

▪ We execute a full clear up plan for the end of the festival with teams of litter pickers working throughout the 

festival and afterwards, hand-collecting litter, alongside the introduction of a new litter-picking machine, to 

ensure the area is returned to its original condition. We balance the speed of this clear up with the best plan 

to achieve our high standards of recycling.  

 
▪ For 2022 we will continue working to minimise disruption to local road network on Wednesday/Thursday 

ingress and Monday egress. 

 

▪ Promotion of sustainable practices: 

▪ The festival only uses Forest Stewardship Council (FSC) or appropriately certified building timber.  

▪ All coffee, tea and drinking chocolate sold on site must be Fair Trade, and sugar must be either Fair Trade 
or British. 

▪ All food service disposables/serve ware – including straws and hot drink lids – must be made from paper, 
card, wood or leaves and be fully compostable. 

▪ Traders are not permitted to bring or use single-use sachets of sugar, sauces, salt, pepper or cartons of 
milk. 

▪ Water stewardship to minimise water usage, including self-stopping taps in operation to prevent water 
wastage. 

▪ We prioritise waste reduction, followed by reuse and then recycling, energy recovery and disposal. We are 
committed to implementing closed loop waste management systems and strive to support the development 
of a circular economy. 

PUBLIC ENGAGEMENT   
 

We are committed to using our position and reach to engage with our customers to raise awareness of 
environmental issues and connect and collaborate with local and national environmental causes and 
organisations. 

 

▪ Our Green Mission 

▪ On-site activations, screens & signage 

▪ Sustainability talks  

▪ Like-minded communities through Eco Pledge 

▪ Post event survey 

 

 


