
Data Collection Process Improvement Community Engagement Relationship Building

 - Create centralized justice 

database under the CJCC

 - Validated Pre-Trial Risk 

Assessment Tool

 - CJCC ENGAGE  - Expansion of CJCC Board 

membership

 - Pre-Trial Services Unit  - Racial and Ethnic Disparity 

Analysis

 - Increased collaboration with 

current membership

 - Specialty Court expansion  - Increased transparency 

 - Case processing analysis

 - Data subcommitte convened 

and meeting regularly

 - Verify consensus of need 

from Courts

 - Increased and consistent 

participation in ENGAGE

 - Reoccuring one on one 

meetings with Board members

 - Data elements identified  - Contract with SME to begin 

design & Implementation 

 - Increased communication 

and collaboration between 

ENGAGE and CJCC Board

 - Board member participation 

in subcommittee activities

 - Collection of data from all 

agencies

 - Submit Grant proposal for 

Veterans Court Funding

 - Engage more community-

based service providers

 - Add Community members to 

the Board

 - Launch dashboards  - Reduction in ALOS and ADP  - Hire Deputy Director

Key Performance Indicators

2022
Strategic Plan

Purpose

To establish CJCC as the foremost criminal justice collaborative body in East Baton Rouge Parish

Key Objectives

Initiatives


