P - Inclusive Due Diligence .-.'.-.

- e

g ORF I LEVIN SOURCES
Context

In 2020, the European Commission has committed to a legislative proposal on human rights and environmental due diligence in
2021. Many stakeholders are starting to discuss the human rights and environmental due diligence legislation from the perspective
of addressing the structural issues in complex global supply chains.

The COVID-19 pandemic has drastically laid bare the precarious nature of global value chains and shown just how critical it is to
support the most vulnerable across the whole value chain (in particular women, youth and indigenous groups). It is therefore
certain that this legislation alone would not be enough to properly identify supply chain risks and ensure a positive impact on
producers and the environment.

To recover from the effects of the COVID-19 pandemic a deeper change is needed, obliging all of us to move towards a value chain
that safeguards the environment, human rights and is inclusive of local communities. To achieve this, it is not only important to
create a level playing field but also to foster impact-oriented actions at scale.

The practice of due diligence is not without its own risk when companies take a risk avoidance approach to supply chain
management at the expense of proactively enabling the inclusion of those small producers who will find it harder to comply with
due diligence expectations. To provide a better future for all actors along the value chain an inclusive due diligence process
focused on farmers, artisanal miners, local traders, communities, SMEs and other local actors is needed. To do so, companies, EU
policymakers, local authorities and civil society organisation should work more closely together to become catalysts for change.

Companies at all stages in the value chain as well as civil society and duty bearers have a key role to play to achieve impact; due
diligence compliance checks alone will not deliver what is needed. Companies often struggle to understand where to start and
how to go beyond a mere tick box exercise or a risk avoidance approach when doing due diligence. How can they engage with
producers and local stakeholders in a meaningful and impactful way? How can purchasing departments in companies engage?
What role do public-private partnerships play? And how can (cross-)sectorial initiatives play a stronger role?

About the Webinar

There is a risk that downstream companies will focus on compliance and reporting and will not engage in advancing real change
on the ground. Too often supply chain due diligence could be considered primarily as a tool to ensure compliance and manage
risks, making it more likely to sit only within legal and compliance teams instead of embedding the concept of supply chain due
diligence throughout all relevant business operations.

Co-organised by CSR Europe and Levin Sources, this webinar aims to:

e Provide examples of how downstream companies can further engage with their upstream supply chain on how to build
the appropriate corporate strategies and processes and how to align with corporate values.
e  Discuss how policymakers can create an enabling environment for impact at the local level.

Join this webinar to:

v' Exchange with supply chain initiatives, sector associations and civil society organisations on how to establish
management processes, investments and collaborative efforts that drive the change towards inclusive and sustainable
supply chains.

v" Acquire knowledge about what an effective (but also inclusive) framework should look like, considering the mandatory
and voluntary initiatives (smart mix of tools)

Who should join?

e Top managers and company leaders e  Sector associations
e Sustainability, sales and procurement managers e  Civil society organisations
e Responsible sourcing specialists e EU Policymakers

e Supply chain sector initiatives members e Public actors



https://www.linkedin.com/feed/hashtag/?keywords=riskavoidance&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6755496353406758914
https://www.linkedin.com/feed/hashtag/?keywords=supplychainmanagement&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6755496353406758914
https://www.linkedin.com/feed/hashtag/?keywords=supplychainmanagement&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6755496353406758914
https://www.csreurope.org/
https://www.levinsources.com/
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Moderated by Estelle Levin-Nally, Levin Sources

12:00-12:30 Panel Discussion: The Way forward
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