CSR EUROPE ATELIER - Decarbonising your supply chain

[}
SR = An exclusive opportunity for CSR Europe corporate members
wor: - to tackle the Scope 3 Challenge.

%
o

E

a

CONTEXT

Decarbonisation, net-zero or carbon neutrality - numerous concepts describe business efforts to
reduce emissions in support of the Paris Agreement’s target to achieve carbon neutral by 2050.

In their “decarbonisation journey” companies face different challenges:

1) For many businesses the majority of emissions are so-called Scope 3 emissions, indirect
emissions that are located in an organisation’s value chains chain.

2) Increasing requirements and expectations for businesses to reduce emissions and a broad
landscape of initiatives and approaches to meet these.

3) Different maturities along supply chains and the need for new solutions
4) Global supply chains spanning different actors and industries

The purpose of this atelier is:
1) Connect key stakeholders and nurture closer interaction across industries
2) Take stock of the status quo, discuss challenges & potential solutions
3) Share experiences and best practices, success stories and learnings

Through this Atelier the participating companies will be able to analyse the management of Scope 3
emissions and get exposed to innovative approaches to supplier engagement on decarbonization.

ABOUT THE EVENT

The atelier is a series of connected workshops, with three sessions planned for 2022.

Insights into the supplier perspective on supply chain engagement on decarbonisation. Tour de table
with members and their suppliers to map an ideal collaboration picture, status quo including
success/failure factors for each aspect of the decarbonisation practices.

Participants: CSR E members, external keynote speaker representing the supplier view on
decarbonizing the supply chain

Session 2 - Sector engagement, 13 Sept 2022, in-person workshop in Brussels
Analyzing the role of sector associations for the engagement with suppliers on climate, learnings and
areas to be strengthened.

Session 3 - Cross-sector engagement, 24 November 2022, virtual workshop (Zoom)
Analysis of cross-sector sector associations’ activities on climate, learnings and areas to be
strengthened. Focus on how companies work with initiatives like CDP, SBTi across sectors.

Key learning points:
e C(Clarify expectations towards decarbonisation engagement and collaboration
e Strengthen members’ engagement with key stakeholders on climate, including suppliers,
sector and cross-sector initiatives.
e Identify challenges for value chain engagement and collect ideas on how to make
collaborative activities on climate impactful.


https://www.unglobalcompact.org.uk/scope-3-emissions/
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ATELIER- Decarbonising your supply chain
24.05.2022, 14:00 — 17:00 CET
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Who should join:
e Procurement, sustainability/CSR, climate business experts and supplier representatives that

engage with the participating members on GHG management/decarbonisation.

e Company practitioners that want to develop a deeper understanding and skills related to
climate protection, especially through exchange with peers

e Company practitioners that seek to engage in cross-sector initiatives and look for
collaborative solutions

SCHEDULE
Session 1 - Businesses’ supplier engagement, Wed, 24th May, 14:00 — 17:00 CEST

TIME (CET) SESSION SPEAKER(s)
14:00 Welcome & Introduction Marianne Kropf (TBC)
- e Introduction and session overview Senior Specialist
14:30 e Atelier learnings 2022 CSR Europe
14:30 Keynote speaker Speaker (TBC)
- The supplier perspective: customer expectations

European Association of

14:45 on supply chain emissions and collaboration Automotive Suppliers (CLEPA)

potentials with suppliers.

CSR Europe member presentations:
Javier Romero,
Strategy Manager,

14:45 Roundtable presentations Solvay
- Showcasing examples of customer and supplier
15:15 engagement for Scope 3 emissions. Sema Alyamac
Head of Value Chain Emissions
ArcelorMittal
15:15
- BREAK
15:30
Interactive exchange Moderated by:
15:30 Engaging your supply chain: customer and Marianne Kropf
) supplier collaboration Senior Specialist
16:45 e How are you currently engaging on supply CSR Europe
chain decarbonisation?
e Mapping of expectations, status quo, Giorgia Miccoli

challenges and lessons learned Project Manager

CSR Europe
16:45 Wrap-up & Outlook Marianne Kropf
- Senior Specialist
17:00 CSR EUROPE

CONTACT

Marianne Kropf, mk@csreurope.org




