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Introduction 
Land degradation – the reduction or loss of the productive potential of land – is a global challenge. Over 
20% of the Earth’s vegetated surface is estimated to be degraded, affecting over 1.3 billion people1, with 
an economic impact of up to US$10.6 trillion2. Land degradation reduces agricultural productivity and 
increases the vulnerability of those areas already at risk of impacts from climate variability and change. 
Addressing land degradation, Sustainable Development Goal (SDG) target 15.3 and a key component of 
the 2030 Agenda for Sustainable Development, is essential to improve the livelihoods of those most 
affected, and to build resilience to safeguard against the most extreme effects of climate change. 

To support Parties in addressing this challenge, the 13th Conference of the Parties (COP.13) of the United 
Nations Convention to Combat Desertification (UNCCD) adopted the Strategic Framework for 2018-2030 
(Decision 7/COP.13). The Strategic Framework acknowledges the global challenges of 
desertification/land degradation and drought (DLDD), and their contribution to “economic, social, and 
environmental problems” that “pose serious challenges to sustainable development” and notes that 
Parties aim to: “develop, implement, revise and regularly monitor, as appropriate, national, sub-regional 
and regional action programmes and/or plans as effective tools for UNCCD implementation” and 
achievement of land degradation neutrality (LDN). 

Land Degradation Neutrality (LDN) was identified in Decision 3/COP.12 as a key objective of the 
convention and one that, if achieved, would be a major contributor to the realization of the broader 
sustainable development agenda. Decision 3/COP.12 defined LDN as “a state whereby the amount and 
quality of land resources necessary to support ecosystem functions and services and enhance food 
security remain stable or increase”, and invited parties to establish national LDN targets. Further, the 
COP.12 invited Parties to adopt monitoring and evaluation approaches linked to these targets and 
requested the UNCCD secretariat to support these efforts through continued development of indicators 
for monitoring progress towards national targets. 

Consistent with these goals, the UNCCD secretariat has worked closely with partner organizations and 
with the Inter-agency and Expert Group on SDG Indicators (IAEG-SDGs) to finalize the metadata for the 
SDG indicator 15.3.1, to develop good practice guidance on its measurement, and to provide default 
global datasets to support Parties in reporting to the Convention.  

Project Objective: To provide improved methods for assessing land degradation and understanding the 

socio-economic conditions of vulnerable communities in affected areas through the integration of free 

and open platforms to support country level reporting to the UNCCD 

  

 
1 United Nations Convention to Combat Desertification. 2017. The Global Land Outlook, first edition. Bonn, 

Germany. 
2 Le, Q. B., A Mirzabaev, E. Nkonya, and G. W. J. van Lynden. “The Extent and Cost of Land Degradation.” In 

Land Degradation and the Sustainable Development Goals: Threats and Potential Remedies. CIAT Publication No. 

440. Nairobi, Kenya, 2017. 



 

Event Summary 
The GEF-funded “Strengthening Land Degradation Neutrality data and decision-making through free and 
open access platforms” henceforth known as Tools4LDN Project held its Inception Workshop to validate 
the work plan and  

Dates: 30-31 October 2019 

Venue: Arizona State University Washington Center:  

1800 I St NW, Washington, DC 20006, Room 211 

Participants:  

October 30, 2019 October 31, 2019 

In person participation 

Free de Koning Free de Koning 

Hanspeter Liniger Hanspeter Liniger 

Meghan Mize Meghan Mize 

Narcisa Pricope Narcisa Pricope 

Mariano Gonzalez-Roglich Mariano Gonzalez-Roglich 

Monica Noon Monica Noon 

Alex Zvoleff Alex Zvoleff 

Gabriel Daldegan Gabriel Daldegan 

Vlasova Gonzalez  

Michael Mascia  

Ian Kissoon  

Shannon Weicks  

Remote participation: 

David Lopez-Carr David Lopez-Carr 

Jeff Herrick Jeff Herrick 

Oscar Beltran Oscar Beltran 

Kevin Mwenda Kevin Mwenda 

Tatenda Lemann Tatenda Lemann 

 Orissa Samaroo 

 Maria Angelica Fernandez 

 

  

https://goo.gl/maps/1MzFe7JdbcwmmX3E7


 

Objectives 

Official project kick-off activity. During these two days we’ll review project objectives and proposed 
activities, identifying roles and responsibilities of project partners. Specific items to be covered include:  

• Conservation International: Present project overview and proposed project workplan. 

• University of Colorado, University of Bern, and University of Colorado: Present brief background 
of work relevant to the project and vision for specific project components they are part of. 

• CI-GEF Agency: Review stakeholder engagement, gender mainstreaming plans and grievance 
mechanisms requirements from the GEF 

• CI Grants Units: Compliance with grants and contracts 

• All: Review and approval of the project work plan 

• All: Discussion on the roles of the Project Executive Team, Project Steering Committee, and 
Project Scientific and Technical Advisory Panel. 

  



 

Workshop Program 
Day 1: 30 October 2019 

ARRIVAL 
8:30 a.m. – 9:00 a.m.           Breakfast    
WELCOME REMARKS 
9:00 a.m. – 9.15 a.m.           Mariano Gonzalez-Roglich, CI-MCS 

Michael Mascia, Senior Vice President, Moore Center for 
Science Executive 
Free de Koning, CI-GEF 

INTRODUCTION TO THE PROJECT 
9:15 a.m. – 9:30 a.m.           Introduction of workshop participants 
9:30 a.m. – 9:45 a.m.          Review of workshop objective and expected results (Mariano 

Gonzalez-Roglich, CI-MCS) 
9:45 a.m. – 9:55 a.m.          Overview of WOCAT (Hanspeter Liniger, WOCAT/University of 

Bern) 
9:55 a.m. – 10:05 a.m.         Overview of LandPKS (Meghan Mize, LandPKS/CU) 
10:05 a.m.– 10:15 a.m.       Overview of expertise from UCSB team (David Lopez-Carr, 

UCSB) 
10:15 a.m.– 10:30 a.m.        Overview of Trends.Earth (Alex Zvoleff, CI-MCS) 
 BREAK 
10.30 a.m.– 10:45 a.m.        COFFEE + TEA 
 
GEF OVERVIEW AND REQUIREMENTS 
10:45 a.m. – 11:00 a.m.       Introduction to CI GEF Project Agency and GEF global projects 

(Free de Koning, CI-GEF) 
11:00 p.m. – 11:30 p.m.        Overview of GEF Requirements (Free de Koning, CI-GEF) 
11:30 a.m. – 12:30 p.m. CI-GEF Granting and Financial Procedures (Shannon Wiecks, CI-

GEF) 
BREAK 
12.30 p.m. – 1.30 p.m.        LUNCH  
COMPLIANCE 
1.30 p.m. – 2.00 p.m.          Overview of Safeguard Policy, including Stakeholder 

Engagement Plan and Grievance Mechanisms (Ian Kissoon, CI-
GEF) 

2.00 p.m. – 3.00 p.m.           Gender Mainstreaming Plan (Ian Kissoon, CI-GEF) 
BREAK 
3.00 p.m. – 3:15 p.m.            COFFEE + TEA  
OPERATIONS 
3:15 p.m. – 3:45 p.m.          Overview of Co-Financing Arrangements (Vlasova Gonzalez, CI-

MCS and Ahmad Naser Dadgar, CI-Grants and Contracts Unit) 
3:45 p.m. – 4:30 p.m.           Grievances and Website (Monica Noon, CI-MCS) 
CLOSING 
4.30 p.m. – 5.00 p.m.           Project Governance (Mariano Gonzalez-Roglich, CI-MCS) 
DINNER @ 6.30 p.m.                             FARMERS & DISTILLERS 600 MASSACHUSETTS AVE NW, 
WASHINGTON DC 20001  
  

https://goo.gl/maps/KNzpwNiDTfe7ZhuZ8


 

Day 2: 31 October 2019 
ARRIVAL 
8:30 a.m. – 9:00 a.m.           BREAKFAST 
PROJECT GOVERNANCE + WORK PLAN OVERVIEW + COMPONENT 1     
9:00 a.m. – 9:15 a.m.           Summary from day 1 + follow ups 
9:15 a.m. – 9:30 a.m.          Project Governance and Work Plan Overview (Mariano 

Gonzalez-Roglich, CI-MCS) 
9:30 a.m. – 10:15 a.m.        Component 1: Improvement of land degradation biophysical 

indicators to support monitoring towards land degradation 
neutrality (Mariano Gonzalez-Roglich, CI-MCS) 

BREAK 
10.15 a.m. – 10:30 a.m.       COFFEE + TEA 
WORK PLAN COMPONENT 2 + 3 
10.30 a.m. – 11:00 a.m.      Component 2 - Understanding the socio-environmental 

interactions between drought, land degradation, and poverty to 
support development of monitoring frameworks for UNCCD 
strategic objectives 2 and 3. (Mariano Gonzalez-Roglich, CI-MCS 
and Narcisa Priscope, UNCW) 

11:00 a.m. – 12:00 p.m.      Component 3 - Support planning and monitoring of land 
degradation neutrality (LDN) priorities from field to national 
scales. (Mariano Gonzalez-Roglich, CI-MCS; Meghan Mize, CU; 
Hanspeter Liniger, WOCAT) 

BREAK 
12.15 p.m. – 1.00 p.m.         LUNCH 
WORK PLAN COMPONENT 4 + GRIEVANCES 
1:00 p.m. – 3:00 p.m.          Component 4. Support the UNCCD and its signatory countries 

by building capacity on planning, monitoring, and reporting of 
LDN (All Partners) 

BREAK 
3:00 p.m. – 3:15 p.m.          COFFEE + TEA 

  



 

Meeting Minutes 

Welcome Remarks 
Dr. Mariano Gonzalez-Roglich launched the workshop by reviewing how we formulated the plan to 

develop this project over a year ago.  

Dr. Mike Mascia gave an introduction from our science work at CI and expressed that we see science as 

our strategy as a way to align our work. He introduced CI’s Southern Star Nature for Climate, Sustainable 

Landscapes and Seascapes, Innovation in Science and Finance, Ocean Conservation at Scale. So far, 

we’ve identified 3 key questions as a team – priorities – where is the nature that people need? How can 

we best conserve nature for people? What are the impacts of conserving nature? Throughout our work, 

we develop incremental work within our Science division, we need partners within this effort, critical to 

leveraging our capacity to bring change within the world.  

Dr. Free de Koning introduced the GEF and how CI works as an Implementing Agency. He provided 

introductions to all participants and the expectations and outcomes of the project. 

Introduction to the Project 

WOCAT SLM  
Dr. Hanspeter Liniger introduced World Overview of Conservation Approach Technologies (WOCAT) 

from the University of Bern’s Centre for Development and Environment (CDE). It is a platform for 

enriching and using evidence base for Land Degradation Neutrality (LDN). He gave an overview of what 

other products have been integrated with WOCAT, including Trends.Earth and the Carbon Benefit 

Project (CBP). They have used outputs of Trends.Earth to ground truth in the field and look forward to 

further harmonizing different tools in the future. 

Land PKS 
Ms. Meghan Mize introduced LandPKS, a collaboration based across U.S. Department of Agriculture 

(USDA), New Mexico State University (NMSU) and University of Colorado (CU). There are 4 modules that 

define the uses of LandPKS, Land Info, Land Management, Soil Health and Land Cover. It enables users 

to discover the potential and value of their land, plan and track management actions, and monitor 

change for the area. LandPKS has been used in many countries, globally and is translated into English, 

Spanish, French and Swahili. 

LandPKS Discussion  

Hanspeter Linider asked if we can classify some of this work, also adding vegetation health/soil health or 

invasive species into the data we are collecting. How can we link management practices with what we 

are collecting in the field? The impact would be realized by strongly linking these resources to each 

other. What is unsustainable land management? How do we monitor this? 

We do not collect bad land management practices in the field. The database would be greatly improved 

with the collection of all practices. 

Mie Mascia asked if governance and management of the land data are collected, as ownership regime 

eventually influences how these practices are implemented on the ground. That way we could get an 

idea of high-level governance and find a way to asses these on another level. 



 

Hanspeter Liniger: Yes, we have these questions in the SLM database 

Jeff Herrick: Normative vs. objective functions – LandPKS is trying to deliver the core set of functions 

that you need: soil, climate and management being integrated, working with WOCAT. More optimistic 

on that side. Response functions – land cover to get at the invasive species, will be adding to that in the 

future. LandPotential App – trying to avoid more subjective evaluations in it. That could cause conflict. 

Including things like and tenure. There are more privacy issues there. Collectively, how to best collect 

and deliver information that maximizes our ability to maintain privacy of data. Also, the value of the 

data. There are opportunities, but also tradeoffs. We can collect additional pieces of information that 

we may not want lumped into either of these tools/databases. 

UCSB, Brown University and University of North Carolina – Wilmington Expertise 
Dr. David Lopez-Carr expressed excitement about the team and collaboration that he is leading. He is 

supporting all components, leading component 2, socio-environment components for strategic 

objectives 2 and 3. Wanted to take a step back to frame these as these are heavy things that we are 

tackling. First, he introduced his team, which is a collaboration among several universities. The UCSB 

collaboration includes: 

1) Dr Narcisa Pricope, Associate Professor of Geography UNC Wilmington has been working on LDN 

in southern/SW Africa since 2006. Did a post-doc with David in the past working on similar 

things.  

2) Dr. Kevin Mwenda is an Associate Professor at Brown University, focuses on population studies. 

Working on disease and childhood nutrition. Interested in seeing what role humans play in LDN. 

3) Dr. David Lopez-Carr is the co-director of the UCGHI Planetary Health Center of Expertise at 

UCSB. This was launched about 10 years ago, includes 10 UC campuses, two centers of 

expertise, women’s health and gender, and planetary health. Throughout this collaboration we 

are connected with expertise across the 10 UC campuses, we can benefit from this during this 

project.  

Other resources accessible from the UC collaboration are the Broom Center for Demography which 

focuses on environment population health dynamics and the Climate Hazards Center, which is a large 

partner producing FewsNet, CHIRPS, and other datasets to understand climate change, and modeling 

drought and food insecurity. Together, they have demonstrated several papers on work of this 

collaborative group. The Climate Hazards Center team is already 100% on their own projects but have 

committed to collaborating closely on this project. They will be advising us on dataset to use throughout 

this project and look forward to working with all of us. 

Overview of Trends.Earth 
Dr. Alex Zvoleff gave an overview of the development of Trends.Earth, the GEF-funded and CI, Lund 

University and NASA partnered on this project. During the last phase of the project, the team members 

were trying to track developments on monitoring for LDN, which manifested in the development of a 

tool now known as Trends.Earth. The process to derive an indicator for 15.3.1 to track the sub-

indicators: land productivity, land cover and carbon stock to assess the final indicator 15.3.1 – area of 

land degraded over total land area. The tool was developed for folks who do not have a background in 

remote sensing, anyone can run an analysis to get spatial and tabular outputs for this indicator. Looking 



 

at three sub-indicators to productivity trajectory, performance and state. You can use the tool with 

default settings, but there are also options to customize these methods for your area of interest.  

We have developed other indicators with another team at NASA on SDG 11.3.1 around sustainable 

cities, we also look at potential impacts of restoration. We have a huge range of users from countries, 19 

countries that make up 50% of the users and users from over 140 countries. 

Many countries for assessing global scale, productivity on carbon and land cover for the final indicator. 

The final indicator has spatial and tabular outputs. Types of land cover. What are the drivers. Also 

highlighted several partners. We are currently collaborating with the GEO group on earth observation 

LDN initiative is a framework that has been supported by UNCCD as an outlet for our work. We will be 

hearing more as work on this space. 

Trends.Earth Discussion 

Hanspeter Liniger: If we give a table output to the public, it must be right! There are major risks with 

these tables, because they do not exclude climate. What is the accuracy? What does it mean? Have seen 

the productivity increasing and people are depleting the water table. People also want to check their 

investments. From the national to the UNCCD, if there is a disconnect, then we are not doing a good job.  

Alex Zvoleff: We have always battled with the question - How do we provide plenty of information while 

making the connection that it is interpreted correctly? 

Mike Mascia: Need to clearly define by acknowledging what the tool can and cannot do. 

Mariano Gonzalez-Roglich: The table was the end of our process, so we added it for reporting, but once 

we put the summarized table outputs, no one was looking at the detailed breakdown. How do we keep 

it robust, scientifically solid yet simple enough to be useful? 

Alex Zvoleff: It is not required that countries use this tool for reporting to UNCCD, it is an option. We 

trained them how to analyze the datasets and how to supplement with custom data inputs, where 

possible. Reporting on the SDG indicator, UNCCD has its own objectives. Finance, changes in carbon 

stock and land cover, etc. It is bit more detailed and offer more information for the breakdown of these 

processes. 

Hanspeter Liniger: At a country level, they need to understand what it means, what does green and red 

really mean at the national to local level. There needs to be a clear connection at the local level.  

Outcomes 
1) Need to make a branding plan on how the project is represented by its partners and their 

collaborators. 

2) Need to define which information should be inputs or outputs to existing tools for 

harmonization.  

GEF Overview and Requirements 
Dr. Free de Koning presented an overview of the GEF overview and requirements noting that the GEF 

comes from public funding, which means that transparency is essential in reporting on project 

deliverables. The GEF has 183 member countries, operating on four-year funding cycles. We are 

currently at GEF-7 which started on 1 July 2018. The basic objective of the GEF is to support countries to 



 

achieve environmental objectives. Most of their work focuses on UNCCD, UNFCCC, CBD. There are 15 

countries contributing 95% to the current cycles, with Japan, Germany in the lead.  

The GEF has specific focal area strategies and impact programs including biodiversity, climate change 

mitigation, land degradation, international waters and chemical and waste. There had been a change, no 

longer adaptation under the GEF, with the GCF taking the other climate change components.  

The newly created impact program allows countries to get 50% extra, if a country participate in any of 

these programs, and puts in something extra. The impact programs include:  

• Food, Land Use and Restoration 

• Sustainable cities 

• Sustainable forest management 

The resource allocation for focal areas biodiversity, climate change, land degradation includes: 

• STAR country allocation – over half goes to the countries for example to use for land 

degradation project 

• STAR set aside – enabling activities, integrated programming and global/regional programs 

• Enabling activities – this is a GEF enabling activity 

The GEF Assembly takes place every 4 years, the latest was in 2018 in Vietnam. GEF Council is a 

participant of donating and participating countries, the GEF decides on the new projects that will be 

approved. This is for projects over $2million. If there are comments, they communicate that to the 

council. The day to day is managed by the GEF Secretariat who must technically clear these projects. 

There is a good list of projects listed for the Council. The GEF agencies (e.g. CI-GEF) who delegate the 

oversight for projects, to make sure the policies and procedures are followed, and the results are 

achieved. The implementation agencies are the ones leading the work. They work with the executing 

agencies to design, implement and execute suitable GEF projects and programs. 

The role and responsibilities of implementing agency, makes the funds available so that we are 

accountable to the donor. These are the M&E of the project, in this case, it is CI-GEF. The executing 

agencies – e.g. CI-MCS is the executing agency for this project.  

There are 18 GEF Agencies/implementing agencies. Many multi-laterals, UN agencies, National entities 

and international NGOs. CI GEF Agency is one of the younger agencies. It was accredited in 2013, as CI 

has a strong link with nature, science and human well-being and works on the ground. Many projects 

conceived at the project level now, 31 projects in 45 countries >$100M, with $315M co-financing ratio. 

CI-GEF Funding Distribution over focal areas. CI has many policies and procedures that comply with that 

funding requirements of the GEF. This project is straightforward, but we have some safeguards that we 

will hear more about later. We can provide with templates that will help with the implementation of the 

project. For example, the project development concluded in under a year. This is fast for GEF projects.  

CI-GEF Discussion 
Hanspeter Liniger: How do we get the co-financing together? 

Free de Koning: This is reported in the PIR – Annual Project Implementation Report. 



 

CI GEF Granting and Financial Procedures 
Ms. Shannon Wiecks gave an overview on finance of the project, as we want to plan for success. The 

planning organizing and form, grant basics e.g. the project time frame last from September 5th, 2019 – 

May 31st, 2022, with 6-month period at the end for reporting and administrative closure of the project. 

CI-GEF receives some of the overall funding for the terminal evaluation, but it will be reinvested in the 

project if not all funding is used. 

Some additional components of the reporting include: 

• Financial reporting template, it is automated from BusinessWorld system. 

• Procurement and Grants Plan is also updated on an annual basis 

• Publications are tracked throughout the grant process 

• Equipment will be listed throughout the process 

• Cash Flow projection are listed for next 4 months and following 9months 

When projecting cash flow, it is recommended using actual budgeted projections rather than taking the 

budget and divide by the overall time period for the project component. 

The project documentation states that the agency reserves the right to conduct audits of financial 

transactions of costs occurred during the project, ensuring that financial practices comply with audit 

requirements prescribed by CI. This could be done under a site visits or desk review. All grants and 

financing must comply with US laws, under express consent from the CI. If there are any payment to 

governments, they must fall in compliance with CI’s policies. 

Intellectual Property states that products developed from the financing of a GEF project must be made 

available publicly. The grantee still maintains their ownership of tools or other items produced outside 

of this funding. All publication and logo Use will be decided on with all partners since we will require 

multiple logos to represent multiple partner organizations. 

The criteria of procurement are highlighted on the slides. There is a tiered process for procurement as 

defined by different value amounts.  

• Tier 1 (US < $2,000): Very small purchases: No analysis or research needed. 

• Tier 2 (US $2,000 to $4,999): Research multiple vendors and document research.  

• Tier 3 (US $5,000 to $14,999): Document at least three price quotes as a result of phone or 

internet research. Maintain documentation of this research (memo for any research over the 

phone; printouts for Internet search). You must obtain written CI-GEF Prior Approval before 

Purchasing. 

• Tier 4 (US $15,000 to $99,999): Solicit at least three written quotes (RFQ) to be submitted in 

response to a detailed TOR or product specification document. You must obtain written CI-GEF 

Prior Approval before Purchasing. 

• Tier 5 (US $100,000 to $250,000): Write and publish a Request for Proposals and receive a 

minimum of three proposal packages that must include detailed pricing and narrative 

explanation. You must obtain written CI-GEF Prior Approval before Purchasing. 



 

• Tier 6 (greater than $250,000). Write and publish a Request for Proposals and receive a 

minimum of three proposal packages that must include detailed pricing and narrative 

explanation. It must be open Internationally. You must obtain written CI-GEF Prior Approval 

before Purchasing. 

Sole Sourcing is not allowed but based on different tiers. There are some screening protocols for 

procurement to ensure that no one is showing up on a blacklist. Links to these supporting documents 

will be shared with the partners. 

Ethics and Integrity 

Part of the grant agreement that was signed and flowed down are identified in the slides 

Walked through prohibited practices 

Grants and Finance Discussion 

Mariano Gonzalez-Roglich: Given previous experience, we needed to ask for an additional 6 months for 

administrative wrap up. 

Shannon Wiecks: Everyone must keep timesheets, for salaries, must record timesheets in ¼ hour 

increments. Another way to do the timesheet is on the phone so that it is up to date as possible. 

Charging exact time to activity. 

David Lopez-Carr: On timing of the funding and work plan components, some of the partners are 

academics on a 9-month schedule. They are receiving compensation through summer salary. Receive 

quarterly reports from the Moore Center for Science. They will be reporting to Vlasova on the spending 

from each team, then we can discuss what works best for the organization. 

Shannon Wiecks: If higher than 10% variation inside a component, or higher than 10% of the grant total 

can vary. Changing budget in between component must be confirmed with the Project Manager and 

Grants Director for non-compliance. For our partners, this means that within their project budget, they 

can change within their budget, but should check with their internal budgeting process. 

Vlasova Gonzalez: Will talk more about that in a later session 

Shannon Wiecks: Co-Financing Shannon will go over on an annual basis, backed with supporting 

documentation on co-financing. 

What to put to co-financing letter as supporting documentation? 

Overview of Environmental and Social Safeguards 
Mr. Ian Kissoon presented the overview of certain interventions that may cause negative consequences 

on the environment, others may have negative impacts on communities. He provided the level of risks 

to the environment, social activities. He gave an overview on the mechanisms in place by the GEF to 

report grievances and ensure gender and stakeholder involvement is fair and equitable. 

The complaints will be addressed by the Project Manager, then CI Ethics/Director of Compliance and 

finally the GEF if not resolvable through other channels. It is against CI’s policy to displace people, but in 

the case of resettlement, the project will ensure adequate resettlement compensation. There are 



 

standards to protect Indigenous Peoples and Cultural Heritage, Resource Efficiency and Pollution 

Prevention, Health and Safety. The Stakeholder, Grievance and Gender Plans are relevant to our project. 

Gender Mainstreaming Plan 
Mr. Ian Kissoon tested the participants knowledge of gender, equity and equality terms. The Gender 

Mainstreaming Plan is in place to ensure equal opportunities for women and men. All plans must be 

published on the project website. These plans are in place to reduce the barriers to getting more people 

involved – responsibilities, technology/knowledge, finance, transportation, consider transportation, 

care, publicizing meetings in different for, hold meetings at different times, separate meetings for 

groups who do not interact.  

Overview of Co-Financing Arrangements 
Ms. Vlasova Gonzalez and Mr. Ahmad Dadgar provided an overview on finance arrangements for sub-

grantees. Each partner is responsible for reporting on a quarterly basis and sending financial and project 

progress information for reporting. This includes notifying CI of any change in staff, need for budge 

revisions, etc. The use of funds and payment terms were covered by Ahmad. Finally, the travel budget, 

project related and within 10% of overall budget, can use this funding for travel. 

Grievances and Website 
Ms. Monica Noon gave an overview of the Grievance Mechanism Plan for the project. The Project 

website will house the Grievance Mechanism for the Project. It will be shared with any stakeholders at 

each training program to accept Grievances. The domain for the project website will be purchased by CI 

with Tools4LDN in the domain name. The website will have a blog to share frequent updates on the 

Project. 

A project document sharing website will store documents relevant to the project on CI’s Sharepoint site. 

Participants suggested that the design of the sharing platform is kept simple, share with all projects, 

ensure that all project partners are linked and properly trained to use the site. The Project Manager will 

develop a short PowerPoint user guide on how to use all tools in Sharepoint. 

Project Governance 
Dr. Gonzalez-Roglich provided an overview of the governing bodies of the project. The participants need 

to identify the persons involved in various governing bodies: 

• Project Executive Team 

Meeting monthly online, Monica will organize 

• Project Steering Committee (oversight, high-level guidance) 

Representatives from the partners + UNCCD, GEO LDN Initiative, pilot country focal point, one 

member of UN Environment 

• Project STAP 

Day 2 – October 31, 2019 
Ms. Noon provided a recap from the first day of the Inception Workshop and noted the remaining items 

for the Day 2 agenda. 

Dr. Mariano Gonzalez-Roglich presented on the different governance bodies again, comparing to 

previous projects and facilitated a discussion on the vision for project governance. 



 

Project Governance Discussion: 
Dr. Herrick stated that the selection of the person representing pilot country should be someone who 

can think globally outside of the decisions pertinent only to the pilot country. 

Free de Koning added that these representatives could also site on the committee, but do not have a 

vote in decision making. 

Maria Angelica Fernandez from the Colombian government from the Institute of Environment and the 

Focal Point of the country and the Environmental Ministry of the Government joined the meeting. 

First, the participants must decide what decisions each group will make in order to determine the best 

representatives for each group. 

Dr. Liniger suggested that we add two more regions, one representative for Africa and one for Asia as 

Colombia will be representing Latin America and the pilot country. 

Dr Herrick states that given the size of the project, it would be helpful to have this input, but it feels like 

it will get too heavy with administrative overhead. 

Dr. Gonzalez-Roglich stated that the Executive team 2/months; Steering 6/months; STAP 6/months 

Dr Zvoleff stated that the STAP comments only on the project reports that are relevant to technical 

reports.  

Dr Herrick suggested that we call on specific reports matched with specific sets of expertise 

Free de Koning suggested that we get the panel sorted out formally, but then have its functioning be 

flexible. 

Dr Zvoleff suggested working only with the UNCCD SPI to leverage their expertise and request their 

input on what timing they will be involved. 

Dr. Herrick agreed, but stated that they do have their own work plan, substantial assigned to them.  

Maria Angelica Fernandez agreed to working with experts from the UNCCD SPI. 

Project Governance Outcomes: 
At the end of this discussion, it was decided that: 

Executive Team –  

The Executive Team will be responsible for reporting to the Project Manager and PI on the progress of 

project deliverables. Meetings will occur every other month and the Team will be comprised of: 

• Dr. Mariano Gonzalez-Roglich (CI Lead) 

• Dr. Jeff Herrick/Dr. Jason Neff (CU/USDA/LandPKS Co-Leads) 

• Dr. Hanspeter Liniger/Dr. Tatenda Lemann (WOCAT Co-Leads) 

• Dr. David Lopez-Carr (UCSB Lead) 

Steering Committee – 



 

The Steering Committee will approve of the work plans, created by the Executive Team. Meetings will 

happen every 6 months instead of quarterly and will comprised of the Executive Team plus experts from  

• JRC 

• FAO 

• NASA 

• UNCCD SPI 

• GEF-STAP 

STAP – 

Scientific and Technical substance of the project are there for quality control. This will be comprised of 

subject matter experts selected from the UNCCD SPI. 

Note: Our year starts on July 1 so the Quarter calendar will occur as: 

• Q1 – July-September 

• Q2 – October-December 

• Q3 – January-March 

• Q4 - April-June 

WORK PLAN 
We will go through the Work Plan; we will submit the first year only to the GEF but want to get an 

overall picture, so we drew out the entire project work plan.  

Component 1:  
COMPONENT 1: Improvement of land degradation biophysical indicators to support monitoring towards 

land degradation neutrality 

1.1.1. Activity 1&2 improve higher resolution 10-30m resolution for primary productivity, currently 

working using harmonized Landsat/Sentinel product 

1.1.2. Also updating the land cover, supporting harmonization of ESA, JRC, others We met with ESA, 

they will update the 300m global land cover for most recent year. We will enable the ability for 

others to be ingested in the tool. 

Component 1 Discussion 

Free de Koning: What is the risk of these datasets not becoming available? 

Mariano Gonzalez-Roglich: There are medium risks that the land cover will not be available, but most 

countries have land cover datasets, they may have to rely on their space or environment agencies. 

Hanspeter Liniger: Countries often have land cover datasets, but they still would create these for their 

work. This step will still need to be verified by the countries. This is a methodological step. 

Mariano Gonzalez-Roglich: We will be producing the raw imagery to then implement into the tool. For 

land cover, UNCCD wants us to add the latest datasets. This will only be validated/verified within the 

pilot country. 



 

Hanspeter Liniger: Would like to be involved in the technical principles for increasing to higher 

resolution. So that we do not end up with a product that doesn’t make sense. Suggesting all groups are 

included in this conversation. 

Maria Fernandez: In Colombia, we have a land cover product, have tried to improve the information that 

is available in Colombia. They have an activity without the information of productivity but have soil 

carbon that they have collected from last year. Can share a report on this information. 

1.1.4. Producing the documentation for users 

Alex Zvoleff: There is a contract for recommendations and a revised GPG during this project 

Free de Koning: What are the guidelines? 

Mariano Gonzalez-Roglich: We will be including this on the website, where we have both the 

methodology and the step-by-step instructions. We were trying to align with the UNCCD reporting 

structure so that is how things are currently supported on our website. 

Hanspeter Liniger: What are the carbon benefits? 

Component 1 Outcomes 

• CI to add new activity to create an agreement with partners on datasets/methodology related to 

Component 1.  

Component 2: 
Understanding the socio-environmental interactions between drought, land degradation, and poverty to 

support development of monitoring frameworks for UNCCD strategic objectives 2 and 3. 

Component 2 Discussion 

We discussed the strategic objectives from the UNCCD 1-5 from the PIF and how the UNCCD SPI and 

other institutions should be involved. 

Outcome 2.1 

2.1.1 Develop synthesis report on global climate and weather datasets could be used to understand 

droughts 

David Lopez-Carr says we will have the drafts by September 2020 but finalize by December 2020. 

Narcisa is leading the first two activities, are we bringing these into Trends.Earth. We will be getting 

together the recommendations on the dataset and methods for assessing it.  

Narcissa Pricope: March-August will be on a Fulbright in Namibia and needs to coordinate activities 

around that. 

Hanspeter Liniger: This is a very important activity; all countries are talking about climate change. When 

he asks for long term datasets, for frequency of extreme events there is not always data on extreme 

events and dry spells. Does not want modeled data but pulled from measured data. Even if there are 

data, they are not available for the country. Wants to make this data available! 

Narcissa Pricope: How do we get into Trends? 



 

Mariano Gonzalez-Roglich: This is a component of another activity. We want the best, but also how 

UNCCD sees how this is done and implemented by UNCCD/countries. 

Meghan Mize: The SPI reports as a starting point for drought, there is a section on tools, but may talk 

about the datasets within that report. 

Free de Koning: Assessing socio-environmental vulnerability 

David Lopez-Carr: What are the expectations for the report format? 

Mariano Gonzalez-Roglich: The reports should highlight the main points, but we will draft an outline and 

template for report formats. 

Alex Zvoleff: Need to specific determine the audience when writing these reports: scientific vs. policy 

will have a different narrative. 

Jeff Herrick: What decisions are likely to be taken from our reports? The UC groups can find these 

reports on droughts. One thing worth noting: the final optional requirement for reporting. The report 

made it clear that these indicators are under development. These are easy to report on those. More 

complex, may result on continuing evolution. HP comments on climate change – are these climate 

change relevant, but not necessarily caused or intensified by climate change. We need to understand 

how parties can adapt to drought. Even though we can share this concern that everything is associated 

to climate change, it may be impacted by land degradation. 

Component 2 Outcomes 

• CI to add the institutions for another component on the first activity to ensure that we have 

consensus within the work plan. 

• CI to add a deliverable from the first activity to develop a synthesis report on global climate. 

• UCSB will develop two reports to get feedback along the way. 

• CI to draft an outline and template for report formats. 

Component 3:  
Support planning and monitoring of land degradation neutrality (LDN) priorities from field to national 

scales. 

Component 3 Discussion 

Meghan Mize: LandPKS is point-based so they are collecting information at a given point, they suggest 

linking whatever they are going to display rather than directly integrating into the App. 

Jeff Herrick: Barron Orr, was engaged in this partnership. One of the things he emphasized, that UNCCD 

was thinking about the reporting indicators. The conversation at the CRIC in Guyana this year, was trying 

to understand the needs of the countries. How do we guide the conversation for activities on the 

ground? This project provides co-benefits for both, more info on the ground, and for reporting. 

Ultimately, how to share the information together that we want to be careful that Land PKS is a tool to 

help people do things. By offering judgement, we may risk the ability to use this. 

If a private landowner sees the assessment of their land is extremely degraded, it may not work well at 

the pixel level. We need to consider the way that we communicate Trends.Earth through the App. Their 



 

developer constantly reiterates that users just look through the app without reading carefully. We want 

to provide access through the App, but we need to be careful on how we think users will use the App. 

We are saying what the situation might be, based on global datasets. We will need some testing and 

some feedback. We will need to think more about how different contexts and different places will think 

about these interpretations. 

Alex Zvoleff: This may cause more difficult integration of these works. Are there ways that we can 

address some of these issues by masking at a certain zoom level. 

Jeff Herrick: To keep it light, they access some datasets via an API so that the App functions a bit more 

seamlessly. As these Apps get larger, than pulling and updating these databases on your phone becomes 

heavier and consumes data. There are ways to do this that make it feel more seamless. For the purpose 

of the work plan, through the application, retrieving it will be more difficult. 

Hanspeter Liniger: This is a triangle it’s not linking LandPKS to WOCAT and LandPKS to Trends.Earth, we 

are working on all this integration together. So, this activity should include all the tools. He would like 

the judgement of this at another step.  

Maria Angelica Fernandez: Countries have other systems and tools that they are using. For example, 

these tools may also be already in use or complementary for their work. She is using LandPKS, and has 

also used WOCAT. By linking these together, it will be a very good opportunity for Colombia, for 

example.  

Mariano Gonzalez-Roglich: We have another activity where we will have space for some feedback, 

besides these three includes the other tools will be integrated. 

Maria Angelica Fernandez: For the study, what will the program look like? 

Mariano Gonzalez-Roglich: There are 2 different types of interaction with the countries.  

1) A desk study in collaboration with our partners. 

2) A pilot testing – activities on the ground in Colombia, which regions should be tested, different 

LULC scenarios. This will allow us to test this in coordination, there will be capacity building 

opportunity for stakeholders within the country. 

Jeff Herrick: Broader question or comment – What other activity that he thought would be in there. 

Using the better datasets for improving the indicators, but not seeing it in the activities. Reporting with 

Trends.Earth, improving the quality of the inputs, and integration of tools to improve user ability and the 

context of the broader Trends.Earth data. 

Mariano Gonzalez-Roglich: There are three sub-indicators that are being used for reporting of the bio-

physical indicators. How can we use this data to modify? There is not an easy way for changing the 

indicators – there is not a way to change the actual map based on data from the field. The contextual 

information will come from WOCAT, if there is an increase, what does that really mean? That is how we 

were thinking of using WOCAT/biophysical data to inform what the outputs from Trends.Earth means. 

For LandPKS, we were thinking this would help to understand how remote sensing data will help to 

interpret information on the ground. So not correcting the maps, but ground verification. 



 

Alex Zvoleff: We could potentially use this to correct the products, but a user will use this for ground 

verification. 

Mariano Gonzalez-Roglich: We are considering an option to include land cover mapping into the project, 

at a landscape scale rather than at a larger scale. 

Jeff Herrick: One of the best ways to set up the next project, to look at how those data could be 

leveraged to improve some of these products. Would also like to connect with the BLM aim program. 

People are now using 55,000 spots across the US, species level and biophysical variables to integrate 

other apps. There are some opportunities to collaborate with those efforts. Contextualization will help 

with other and future projects. 

Hanspeter Liniger: Has used this data (from Trends.Earth) in the field and found it very useful. To 

identify what would that spot looks like (in terms of land degradation) and where we are now. The 

second step- how do we use that ground truthing data to improve these maps. By looking at seasonal 

changes, have a better understanding of what changes are occurring from the LandPKS work. The same 

landscape giving a different picture. 

Jeff Herrick: I think this is a good example of the difference between a facilitator vs. someone opening 

up an App. 

Jeff Herrick: Add a chat with Meghan and Tatenda, but they want to also think about the limitations 

sections for the proposal. Until WOCAT’s database is attributed in a way that allows you to look at a 

combination of land attributes and climate attributes, you can look at those together to determine 

which SLM practices are appropriate, LandPKS’s abilities to identify the SLM that are practical, are 

limited. For next project, we must figure out how to make that attribution from WOCAT happen. There 

is a common understanding and we will be careful on the language. 

Tatenda Lemann: One App is in test phase linking with WOCAT, they are linking within a certain area. It 

will always be a choice; it will take time to get the right indicators selected. It is possible now, to get 

these synergies. It’s always a suggestion of different technologies. It is possible where there are more 

specific questions now, but there are efforts to combine this under way. 

Jeff Herrick: Please send the other app so we can learn where it has been coming from. Have been 

promoting WOCAT for over a decade. Would love to have the WOCAT database attribution of these 

practices. We need to ensure that we are applying regional practices where appropriate. Would love to 

see the potential of WOCAT realized. WOCAT then can save the world. But we really want to sit down 

and work with you guys. 

Tatenda Lemann: It’s not a risk, just how good we are doing it. Tatenda sent the example App 

https://farmbetter.io/our-app 

Hanspeter Linger: LandPKS and WOCAT, we can get better information spatially what is happening in the 

country, what interventions are applied where and what it means. Don’t always have the information 

needed. By seeing the intervention and the impact on the soil, we can pull information on which land 

management practice is where, and what could be applied on the ground. 

https://farmbetter.io/our-app


 

It can have potential for gaps in those areas as well. The potential for spreading the site-specific 

information. For Land PKS it’s the way forward. To bring into Trends.Earth information, we will help 

improve the mapping for this project. 

Jeff Herrick: This is the same thing that Barron mentioned on the phone. WOCAT Light, LandPKS and 

other apps are doing, we can use LandPKS to gather information from farmers (adding a privacy function 

soon) of what is working and what is not. We could potentially add in functions on feedback on SLM 

practices on that particular piece of land. 

Mariano Gonzalez-Roglich: We are interested in the value of the aggregated data. What changes would 

need to be made? Analysis or functionality? What would we do with the aggregated data? Barron set up 

a tension within this call. The Trends.Earth perspective and what other perspective case uses. 

• Improving the database (knowledge base – WOCAT) 

• Using aggregated data to improve Trends.Earth’s products. No changes in LandPKS to be useful 

for Trends, would not require any change to the App. But what HP is suggesting, is the how to 

move forward with these practices. Does this work? This is good information. May be rather 

easy to integrate this information, a value-added component of this project. Deviating from the 

activities within this work plan.  

Output 3.2 

3.2.1 Updating QGIS v3, almost complete 

3.2.2 Supporting actual planning at the country, but also wanted to add a decision support module, 

climate and social datasets. Can add datasets, but only for the three sub-indicators. This will allow users 

to add additional datasets in QGIS. How does users interact with Trends.Earth to support decision 

making? 

3.2.3 This will be slightly different than using for SDG 15.3.1, will be more of a manual guide for users to 

use this tool. 

Hanspeter Liniger: Understanding how we prioritize areas for work. One step implemented into 

Trends.Earth. This should be a Tools4LDN collaboration.  

Meghan Mize: We must have branding that recognizes multiple partners. 

Jeff Herrick: UNCCD tools for LDN project website, leave it to the UNCCD to broker that tool (knowledge 

hub) 

Alex Zvoleff: We should replicate these things, so that we have more control over their content. 

How do you interact with your users? 

Meghan Mize: LandPKS, wanting to develop a network with users 

Hanspeter Liniger: WOCAT contacts users through email, contact us page on their website. 

Meghan Mize: Suggests building the user community around the Tools4LDN project website and chat 

with UNCCD to see if they can support some other platform. 



 

Send out revised work plan, documentation from our partners 

Using LandPKS to establish an ecological site dynamic and SLM practices that can contribute to those 

activities. These are starting up in Argentina, Peru and Chile. Lima in May this year (2020), building a 

Latin American consortium. 

Component 3 Outcomes 

• For the first sub-component and activity (e.g. 3.1.1), add a visioning activity that 
includes WOCAT, CU, CI  
• Add an activity where WOCAT database will be added to LandPKS.  
• 3.3.2 Design and implementation should be divided into two activities.  
• 3.2.2. Develop clarity on language of the decision-support framework   
• Add language on the improvement from LandPKS to WOCAT  
• Build a user community around the tool  
• CI to purchase the domain of the website Tools4LDN  
• Determine how user feedback will be integrated into the platform.  

 Component 4 
Support UNCCD and its signatory countries by building capacity to support planning, monitoring, and 

resource mobilization for LDN. 

Component 4 Discussion 

Once we have revised the Work Plan, we must establish a way for the partnership to form agreements. 

Majority of votes, who has a say, etc. We discussed the different means of finding resolution in conflict 

and decided that the Executive Team as representatives of each partnership must form a consensus for 

disagreements or agreeing on major topics. 

Component 4 Outcomes 

Starting in January, schedule in person in person meetings for the technical discussions on tool 

integration. 

• LandPKS, CI, WOCAT – technical tool integration 

• UCSB – three partners (Brown, UNCW, UCSB) CI, SPI/UNCCD working on the drought indicators 

Monica will reach out to everyone to follow up with scheduling these meetings. 
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