
 

 

Neighbors for Better Neighborhoods 
Grassroots Grants Program  

 
Application Packet 

 
 

 

 

 

 

 

 



Neighbors for Better Neighborhoods                                                                                          Grassroots Grants Program Application Packet 
 

 

Our mission is to connect people, strengthen voices and leverage resources  

Vision: Safe, just and self-determined neighborhoods 

 

TABLE OF CONTENTS 
Remove Barriers & Achieve Your Grant Application 
Guidelines and Requirements 2 

What is Asset Based Community Development? 4 

More about Place Matters and CiVIC 6 

Getting a Grassroots Grant for Your Community:  

Important Dates 7 

Grassroots Grants Application Process Flow Chart 8 

Application Form 9 

Tell Us about Your Neighborhood Group/Organization 10 

Tell Us about Your Project 11 

Create a Project Budget 14 

Get Connect with Your Community 17 

Terminology 18 

 

 

2 
 



 

REMOVE BARRIERS & ACHIEVE YOUR GOALS  
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Neighbors for Better Neighborhoods (NBN) Grassroots Grants Program 
Grant Application Guidelines and Requirements 

 
 
 
 
About the NBN Grassroots Grants Program 
The purpose of Neighbors for Better Neighborhoods’ (NBN) Grassroots Grants Program is to strengthen neighborhoods in                
Winston-Salem and Forsyth County by supporting a wide range of community-based initiatives. NBN believes that long term                 
change in communities only happens when residents actively participate in creating solutions. For that reason, NBN seeks to                  
support neighborhood groups, and encourage resident-led problem solving, by providing financial assistance for ideas that               
promote growth and development in communities. United Way of Forsyth County is investing in the work that NBN is doing by                     
housing a new Place Matters Grant under their existing Grassroots Grants Program. The Place Matters Grassroots Grant will                  
provide additional support for transitioning seed ideas to become more sustainable, larger-scale initiatives and projects in the 13                  
pilot neighborhoods.  
 

About Neighbors for Better Neighborhoods (NBN) 
NBN is a public nonprofit organization created in 1991 by the Winston-Salem Foundation to provide grants, leadership 
development, and technical assistance to neighborhood associations. The organization is dedicated to connecting people, 
strengthening voices, and leveraging resources with community in order to create self-determined neighborhoods. 
 

About Place Matters 
Place Matters is a place-based approach to community development intended to help ensure lasting change in our community. 
Through a key partnership with Neighbors for Better Neighborhoods, United Way is engaging residents in a number of ways to 
ensure that investments align with the priorities of those who live in and experience their neighborhoods everyday. 

 
 
Eligible community groups work to: 

● Increase resident participation and active leadership in developing solutions to neighborhood issues. 
● Increase the ability of neighborhood groups to plan and implement their own neighborhood improvement strategies. 
● Build trusting relationships in community by increasing connections between neighbors, neighborhood 

organizations, businesses, and other broader community stakeholders capable of providing support. 
● Help launch or expand projects or activities that are creating change around identified neighborhood issues. 

 

To be eligible for a Grassroots Grant, an organization must: 
● Be a community-based neighborhood organization or agency led by residents who develop and implement collective 

solutions to neighborhood issues and priorities. 
● Hold regular meetings, and maintain records and minutes. 
● Represent low-to-moderate income neighborhoods and be able to identify the specific geographic 

neighborhood boundaries covered by their neighborhood organization or agency. 
● Conduct a regular process, open to all residents within the neighborhood boundaries, to select leaders and identify issues. 
● Be created and managed by and/or with residents within the neighborhood and reflect the concerns of residents. 
● Demonstrate how the project will involve and impact the residents of the neighborhood. 
● Show evidence of having the ability to do financial record keeping by having an organization checking account. 

 
 
Grant Submissions 
In order to apply for a grassroots grant, neighborhood groups and organizations must attend an NBN Monday Night Interest 
Meeting. Grant applications are provided at the close of each session. Grant requests of $750 or less (microgrants) are able to 
apply online at www.nbncommunity.org. Grants above $750 (Grassroots Grants: Community-wide & Place Matters) will receive 
the extended print application provided at the end of the interest meeting. 
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Grant Awards 
NBN Grassroots Grants Program awards generally range from $100--$5,000 (Community-wide) and $100--$10,000 (Place 
Matters). These grants are awarded through a competitive process, which means all applicants may not be funded. Community 
groups are encouraged to be creative and resourceful in the development of their projects. Grant applications are encouraged 
from grassroots associations, neighborhood groups and agencies. Organizations must have an organization bank account in 
order to receive a grant award; a copy of two bank statements with contact information for those financially responsible 
should be attached with the grant application form. 

 
 
All grant submissions will receive notification as to the status of their award via email. Please allow 4-6 weeks for processing before 
making inquiries regarding your submission. 

 
Grant Requirements 
NBN’s goal in providing grassroots grants is to build the capacity of neighborhood groups and organizations to advocate and 
negotiate for the best interests of their community. To that end, grassroots grant recipients, (a.k.a NBN Community Teams) are 
asked to participate in the following capacity building activities as a provision of their grant award: 

 
✔    All NBN grant recipients must attend a NBN Team orientation in order to receive funds.  

 
✔    Complete an Asset-Based Community Development (ABCD) Training.  

 
✔    Complete a 3 mo., 6 mo., or 1 year action plan with a NBN staff member within your 6 month grant service period.  

 
✔    Attend a total of 2—any combination of the following: 

o An Organizers’ Circle meeting 
o A NBN Neighborhood Network meeting 
o A NBN Working Group 
o A City Council meeting  

 
✔    Provide Financial Reporting of grant funds with attached receipts or related documentation. All funds not used are 
required to be returned.  

 
✔ Complete 1 NBN Community Team “Ambassador” opportunity (examples- Speaking on behalf of your neighborhood 

group at an NBN event, assisting another group in applying for a grant, or sharing your neighborhood  or  organization 
story with the media or NBN Storytelling team, or any other creative way you can assist others in knowing about your 
neighborhood work  and how it’s using a grassroots grant to enhance the community). 

 

✔    Complete an NBN grant close-out survey, and present the work of your funded project to your fellow NBN Community 
team members at a Neighborhood Network meeting.  

 
 
Additional Grants 
For groups that complete their initial grant term successfully, and would like to reapply, the following must be submitted with a 
new grant application: 

 
✔    Complete an Asset Map for the neighborhood where the funded project is to be conducted (training is provided in the 

ABCD session; coaching & organizing assistance to complete an Asset map is also available)  
 

Acceptance of an NBN grant is an agreement that the above mentioned criteria will be met by the grantees. If the group is unable 
to meet the criteria (by the dates mutually agreed upon during their award process), or if the group disbands, funds will need to be 
refunded to NBN. 
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What is Asset Based Community Development (ABCD)? 

 
 
Asset Based Community Development (ABCD) is a strategy for sustainable community- driven development. 
Beyond the mobilization of a particular community, ABCD is concerned with how to link micro-assets to the 
macro-environment. The appeal of ABCD lies in its premise that communities can drive the development 
process themselves by identifying and mobilizing existing, but often unrecognized assets, and thereby 
responding to and creating local economic opportunity. 

 
 
ABCD builds on the assets that are already found in the community and mobilizes individuals, associations, 
and institutions to come together to build on their assets-- not concentrate on their needs.   An extensive period 
of time is spent in identifying the assets of individuals, associations, and then institutions before they are 
mobilized to work together to build on the identified assets of all involved.  Then the identified assets from an 
individual are matched with people or groups who have an interest or need in that asset.  The key is to begin to 
use what is already in the community. 

 
Guiding Principles for ABCD 
Most communities address social and economic problems with only a small amount of their total capacity. 
Much of the community capacity is not used and is needed! This is the challenge and opportunity of 
community engagement. Everyone in a community has something to offer. There is no one we don’t need. 

 
● Everyone Has Gifts with rare exception; people can contribute and want to contribute. Gifts 

must be discovered. 
● Relationships Build a Community. See them, make them, and utilize them. An intentional 

effort to build and nourish relationships is the core of ABCD and of all community building. 
● Citizens at the Center, It is essential to engage the wider community as actors (citizens) not 

just as recipients of services (clients). 
● Leaders Involve Others as Active Members of the Community.  Leaders from the wider 

community of voluntary associations, congregations, neighborhoods, and local business, can 
engage others from their sector. This “following” is based on trust, influence, and 
relationship. 

● Motivation to Act must be identified. People act on certain themes they feel strongly about, 
such as; concerns to address, dreams to realize, and personal talents to contribute. Every 
community is filled with invisible “motivation for action”. Listen for it. 

● Listening Conversation – one-on-one dialogue or small group conversations are ways of 
discovering motivation and inviting participation. Forms, surveys and asset maps can be 
useful to guide intentional listening and relationship building. 

● Ask, Ask, Ask – asking and inviting are key community-building actions. “Join us. We need 
you.” This is the song of community. 

● Asking Questions Rather Than Giving Answers Invites Stronger Participation. People in 
communities are usually asked to follow outside expert’s answers for their community 
problems. A more powerful way to engage people is to invite communities to address 
‘questions’ and find their own answer-- with agencies following up to help. 

● A Citizen-Centered “Inside-Out” Organization is the Key to Community Engagement.  A 
“citizen-centered” organization is one where local people control the organization and set the 
organization’s agenda. 

● Institutions as Servants. People are better than programs in engaging the wider community. 
Leaders in institutions have an essential role in community-building as they lead by “stepping 
back,” creating opportunities for citizenship, care, and real democracy. 
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Five Key Assets in ABCD 
Communities can no longer be thought of as complex masses of needs and problems, but rather diverse and 
potent webs of gifts and assets. Each community has a unique set of skills and capacities to channel for 
community development. ABCD categorizes asset inventories into five groups: 
 

● Individuals: At the center of ABCD are residents of the community that have gifts and skills. 
Everyone has assets and gifts. Individual gifts and assets need to be recognized and identified. In 
community development you cannot do anything with people’s needs, only their assets. Deficits 
or needs are only useful to institutions. 

● Associations: Small informal groups of people, such as clubs, working with a common interest as 
volunteers are called associations in ABCD and are critical to community mobilization. They don’t 
control anything; they are just coming together around a common interest by their individual 
choice. 

● Institutions: Paid groups of people who generally are professionals who are structurally organized 
are called institutions. They include government agencies and private business, as well as 
schools, etc. They can all be valuable resources. The assets of these institutions help the 
community capture valuable resources and establish a sense of civic responsibility. 

● Physical Assets: Physical assets such as land, buildings, space, and funds are other assets that 
can be used. 

● Connections: There must be an exchange between people sharing their assets by bartering, etc. 
These connections are made by people who are connectors. It takes time to find out about 
individuals; this is normally done through building relationships with individuals. 

 
 
Comparison of Associations and Institutions 
While institutions are both important to ABCD, they are different. Consider the following comparison of the 
characteristics of institutions and associations: 
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MORE ABOUT PLACE MATTERS AND CIVIC 

 
In January 2013, United Way of Forsyth County began planning a new “place-based” initiative. While 
we saw a number of great things happening in Forsyth County, many community indicators were still 
trending in the wrong direction, and residents of some neighborhoods were not sharing in the 
community’s successes. We also know that where we live matters in our lives.  

 
United Way staff began researching the entire community by ZIP codes and Census Tracts. We 
analyzed a variety of data indicators relating to: demographics, resident engagement, residency, 
housing, education, financial stability, safety, and health. We sought sizable areas of direct and indirect 
influence and identified the 13 neighborhoods shown on the map below.  

 
With a population in the immediate area of 5,300 and the surrounding areas of another 5,000, this area 
has a population large enough to allow substantial impact, yet small enough to build meaningful 
relationships between residents and 
service providers.  

 
What makes this initiative different? 
Place Matters is a resident-led, 
asset-based initiative to focus 
investments on interconnected 
solutions within a specific area of 
Winston-Salem. We expect those 
solutions to also be resident-led and 
asset-based.  

 
Over the last year, United Way has 
partnered with Neighbors for Better 
Neighborhoods to engage residents of 
these neighborhoods. To date, we 
have: 

● Held multiple engagement 
events with residents to build relationships and learn more about the challenges and assets in 
the neighborhoods 

● Analyzed community data and conducted resident surveys to assess existing community 
assets, learn about residents and get anecdotal feedback on experiences, neighborhood issues, 
etc. 

● Recruited the Resident Impact Council (composed solely of residents of these Place Matters 
neighborhoods) and held regular meetings with this core team to identify priority funding areas.  
 

All that work has led us to CiVIC = Community Voices Impacting the Community.  Named by the 
Resident Impact Council, CiVIC represents the residents of these 13 neighborhoods coming together to 
make the place they live stronger. United Way is making a long-term commitment to CiVIC and we are 
excited to see new ideas implemented to help strengthen this area of Forsyth County.  

 
To download additional data and information about CiVIC and these neighborhoods, please visit 
http://forsythunitedway.org/place-matters.  
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GETTING A GRASSROOTS GRANT FOR YOUR COMMUNITY 
Important Dates to Remember 

 

 
 

Attend Monday Night Interest Meeting                Every 1st Monday of the month 
Submit Your Grant Application               Due by the 15th of each month 
Grassroots Grants Committee Reviews                       Your Application On the 15th of each month  
Grassroots Grants Committee Schedules         Your Site Visit Before the 4th Thursday of the next month  
Board and UW Review Grant Recommendations                           On the 4th Thursday of the next month 
Funding Decision Notifications     4-6 weeks after submission  

 
**Technical assistance (TA) is available at any point during the application process. 

 Anna Seip - Aseip@nbncommunity.org 

Training & Technical Assistance  
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            Application  Profile 

Which grant are you applying for?      Community-wide     ⬜                   Place Matters*   ⬜ 
Organization Name 

Mailing Address 
Contact Person Name and Title 

Phone Number 

Email Address 

In what neighborhood will your work take place? 

What are the boundaries of the neighborhood as 
you define it? 

When are neighborhood meetings held? 

Number of members who normally attend each 
meeting? 
How long has your neighborhood 
group/organization been active? 

Please enclose a roster of the names & 
addresses of group leadership and 
organization members 

For our records only, you are eligible to apply if 
you do not have any of the items below. Does 
your organization have a 501(c) (3) nonprofit tax 
exempt status from the IRS? 

Does your organization have an EIN # 
 

Will your neighborhood group/organization 
need a fiscal agent if awarded a grant? 

Yes  ⬜                    No   ⬜  

Yes  ⬜                      No   ⬜ 

Yes   ⬜                       No ⬜ 

Project Title 

Project Start Date and Project End Date 
Total Funding Request 

Signature of Neighborhood Group/Organization Lead Name:    Date: 
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Please Tell Us About Your Neighborhood Group/Organization 
 
 
Directions: In the space provided below, please answer each of the following questions. Your responses will provide 
Neighbors for Better Neighborhoods (NBN) with a better understanding of how your community group or organization 
functions and will assist with NBN better understanding your needs. 
(Notes in parentheses are things to consider when answering the questions) 
 
A) Briefly describe your organization’s history, mission or purpose, and the vision it is working towards. What 
do you hope to accomplish overall for your chosen neighborhood/community? (short and long term)? 
 
 
 
 
 
 
 
 
 
 
 
B) Describe your neighborhood group/organization’s current activities and programs (highlight specific 
accomplishments.) What are the strengths of your chosen neighborhood and your organization? (for example, 
the skills within the neighborhood & your organization, relationships with supporting institutions, commitment 
to the group etc.) 
 
 
 
 
 
 
 
 
 
 
C) How do community members know what is happening in the neighborhood in regards to your proposed 
project or program? Describe how neighborhood residents are involved with your organization’s activities and 
programs. 
 
 
 
 
 
 
 
 
 
 
D) How often does your organization have meetings open to community members? How do residents voice 
their concerns and what is important to them to your group? 
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Please Tell Us about Your Neighborhood Project 

(Project Narrative, Plan & Timeline) 

 

Please write a project description answering the following questions (please do not exceed 3 pages): 

1) Describe the project or activity for which your organization is requesting a grassroots grant. Please 
explain how the project was chosen and how the project will be carried out. 

 

 

 

2) Please explain how the project will improve your chosen neighborhood and how it is related to the 
overall purpose of your neighborhood group or organization. How does the project relate to the 
mission/purpose of Neighbors for Better Neighborhoods? 

 

 

 

3) How will the project, and neighbors working together, build relationships between people in and around 
your chosen neighborhood? Please tell us about any partnerships or collaborations that you expect will 
happen as a result of this project. 

 

 

4) Please complete the following Project Work Plan. Indicate each project/phase for which you are 
requesting funding, the person(s) responsible, and month(s) in which each project or activity will take 
place. (Refer to the example below and fill out your blank copy) 

Project (EXAMPLE): Community Day 

Project Task or Activity Deadline(s) Person(s) Responsible Resources Needed 

Distribute Flyers March 4 Daniel Smith Paper, Printer, Computer 

Rent Equipment April 2 Mr. Jones Rental Fee, Contract 
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Applicant Project Work Plan(s) 

                                Project: 

Project Task or Activity Deadline(s) Person(s) Responsible Resources Needed 
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5) How will you measure the success of the project (please do not refer to the number of people in 

attendance)? How will the project and/or work of the group continue after the NBN grassroots grant is 
exhausted? 

 

 

 

 

 

 

 

 

6) If your project is funded, what do you seek to achieve overall for the residents of the community where your 
work will take place? What is the long-term mission and vision of your work? 

 

 

 

 

 

 

 

 

7) In addition to grant funds, NBN also provides support for grantees including organizing support, 

planning assistance, and workshops. To better assist you with your goals, please use the space below to 
share: 

•    Your group/organization’s 3 greatest strengths 

•    Your group/organization’s 3 greatest challenges (where you might like to receive support) 
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Project Budget 

 

Instructions: Please use the following template to create a budget for the project you are requesting funding for. Provide a 
breakdown of costs (expenses) and revenues (income) that show how much you expect to spend for the project. This is not a 
budget for your entire organization, just a detailed budget of how the grant dollars requested from the NBN Grassroots Grants 
Program will be used to support your project. 

 

•     Grant funds must be used for direct project expenses. 

•     Your total income must equal or exceed your total expenses. 

•     Please use additional sheets if needed. 

 

Project Income Sources (EXAMPLE): 

Income Source(s) include your request from NBN, cash contributions, in-kind donations and other funding sources 

 

Income Source(s) Amount 

Cash Donations $400 

NBN Grassroots Grants Program $1200 

Our Bake Sale Money (Fundraising 

Proceeds) 

$200 

Subtotal Cash $1800 

In-kind (“In-kind” includes volunteer labor, goods, services, 
and supplies that are donated) Ex. Mr. Green cooked hot 
dogs at the event (if he had been paid for his time might 
equal $10 per hour, and he worked 2 hours. $20 

2 packs of Paper Donated $20 

$ 

Subtotal In-kind $40 

Total Income (Cash + In-kind) $1840 
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Project Expenses (EXAMPLE): 

 
 

Budget Line-Item Cost Reason Needed Total 

Personnel $200 Disc Jockey 
Services 

$200 

Food $400 Hot Dogs serving 
500ppl 

$400 

Equipment (Separate line-item for 
each) 

$ $ 

Printing Costs $ $ 

Postage Costs $ $ 

Space $ $ 

Other Expenses (Separate line-item 
for each) 

$ $ 

Total Expenses $ $ 

 
 
 
 

Note: Please attach price quotations for equipment and materials with your copy. 
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Applicant Project Budget 
 
Applicant Project Expenses: 

 
 

Income Source(s)   Amount 

Cash Donations $ 

NBN Grassroots Grants Program $ 

 Fundraising Proceeds $ 

Subtotal Cash $ 

In-kind:  $ 

In-kind: $ 

 In-kind: $ 

Subtotal In-kind $ 

Total Income (Cash + In-kind) $ 
 
 
 
 
 

Budget Line-Item  Cost Reason Needed Total 

Personnel $  $ 

Food $  $ 

Equipment (Separate line-item for each) $ $ 

 $ $ 

 $ $ 

 $ $ 

Printing Costs $ $ 

Postage Costs $ $ 

Space $ $ 

 Other Expenses (Separate line-item for each) $ $ 

 Other $ $ 

Other  $ $ 

Total Expenses $ $ 
 
Note: Please attach price quotations for equipment and materials. 
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GET CONNECTED WITH YOUR COMMUNITY 

 

Clergy Roundtable:  A bi-monthly gathering of clergy and congregational leaders who 

represent faith communities in the CiVIC neighborhoods to participate in collective 

conversation and planning around area improvement that will bolster cooperation that will 

serve the greater interest of all citizens of Forsyth County, as services and programs can be 

strengthened by the insight and work of leaders in faith communities. (Contact Ucha David for 

more information) 

Neighborhood Conversations: A new opportunity for grant funding designed to create 

dialogue amongst neighbors within Winston-Salem’s residential neighborhoods, allowing active 

resident participation in creating solutions to encourage resident-led problem solving.  

Neighborhood Network: The Neighborhood Network is held every other month and is an 

opportunity for residents, organizations, and agencies to personally meet, connect, and 

exchange their gifts, skills, and talents with one another. Led by NBN, the Neighborhood 

Network is open to anyone from across the community. 

Organizer’s Circle: A place for residents to connect, offer support, and build on what is taking 

place socially, economically, and environmentally.  

Youth-Speak Out! (Y-SO?!): A special effort to recognize the expertise of young people and 

put them at the center of Place Matters community building work and discussion. As youth 

organize themselves around their capabilities and needs we also ask that youth speak out by 

first asking “Why so?” (Y-SO?!). By preparing youth to ask the right questions we can move 

towards comprehensive solutions in partnership with young people as adult allies and 

residents. (Contact Ucha David for more information) 
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TERMINOLOGY 

 

Asset-Based Community Development (ABCD): A strategy for sustainable community-driven 

development, in which communities can drive the development process by identifying and mobilizing 

existing assets and thereby responding to and creating local economic opportunity. ABCD builds on 

the assets that are already found in the community and mobilizes individuals, associations, and 

institutions to come together to build on their assets—not concentrate on their needs. Then the 

identified assets from a community (or group) are matched with others who have an interest or need 

in that asset. The key is to begin to use what is already in the community. (Source: The ABCD 

Institute) 

Asset Mapping: There are five key assets in any given community: individuals, associations, 

institutions, physical assets, and connections. These assets are broken down into three categories: 

Gifts of individuals, Citizens’ Associations, and Local Institutions. Asset maps are used in lieu of 

needs maps which focus solely on negative aspects of communities. Asset maps, on the other hand, 

focus on community assets, abilities, skills, and strengths in order to build its future. 

Place-based initiative: Promotes work that is rooted in what is local—its people and the unique 

history, environment, culture, economy, literature, and art of a particular place. 

Place Matters Grassroots Grants Program: A program designed to strengthen the power of 

neighborhood groups, agencies, and others to develop and implement improvement strategies and 

support neighborhood-led problem solving. In addition to the existing NBN Grants Program 

($100-$2500—Community-wide) it will provide additional support for transitioning seed ideas to more 

sustainable, larger-scale initiatives and projects ($100-$5,000—Place Matters).  

Resident-led: The highest level of involvement from residents. Residents directly work with goal 

setting, planning, and implementation.  
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