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““    

After two years of hyper competition for talent, the power dynamic between employer and employee 
is rebalancing with early signs of a shift back to office. The fall-out of remote working has seen 
employees pitted against employers as we look to sustain flexible working practices and settle on 
desired places of work. 

The current labour market is a confusing one and 2023 looks set to be challenging with many 
contradictions at play which in turn is creating a tug-of-war of work on four main fronts:

•  Workforce: Employers are looking to balance workforce reduction, employee retention and 
continuous recruitment needs all at once;

•  Work practices: The need to offer individual flexibility to all employees is often at odds with the 
collective need for greater productivity;

•  Workplace: Work is shifting back to the office with the hybrid workforce spending more days in 
office and as employers believe employees are least productive full-time remote;

•  Labour costs: The rise in the cost of living is driving employee salary expectations yet at the 
same time employers are tightening budgets with economic uncertainty on the horizon.
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MAIN PRIORITIES FOR HR LEADERSHIP IN 2023

1. Retention

2. Labour costs and inflation

3. Recruitment

4. Sustaining a dispersed culture

5. Performance management in a tougher economy

6. Sustaining HR’s impact with tighter budgets

7. Sustaining individualised flexibility for all

8. Getting the workforce to convene

9. Sustaining equity amongst a distributed workforce

10. Reducing headcount

The top five priorities for HR leaders for 
the year ahead show competing priorities 
creating a confusing labour market. 

With geo-political and economic headwinds 
on the horizon and a shift in the workforce 
demographic, we must realign, reunite, 
and re-imagine where, how, when and with 
whom sustainable work is done to ultimately 
deliver for our customers, society, employers, 
employees and shareholders.
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WORKPLACE

MAIN PRIORITIES FOR HR LEADERSHIP IN 2023

The workplace has been the topic of conversation since 
the pandemic and amongst employers we are now 
seeing polarised preferences as to where work should 
take place. The intense competition for talent the last 
two years has seen employers who favoured in-office, 
soften their view as employees demanded greater 
flexibility in a hyper-competitive labour market. As that 
demand recedes, those employers find their voice once 
more, albeit veiled in language around performance 
and challenges around sustainable work practices. 
The question therefore is; will the flexibility offered to 
employees be sustained or will we see a rebound to 
more days in office? Pending legislation may underpin 
employees’ rights to where they may work, but flexibility 
is about where, how and when work is done, not solely 
where. We also need to remind ourselves that not all 
employees have this option with employers stating 
that only 54% of employees have an option to work  
remotely in the first place.
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OBSERVATIONS

Current Workplace 2023 v 2022

Days in Office

The most significant change over the last 12 months 
has been a shift from full-time remote to hybrid models 
as employees are being encouraged to return to office. 
The hybrid workforce has increased by two-thirds from 
30% in 2022 to 51% in 2023. Fulltime remote has fallen 
from 44% last year to 25% while fulltime in-office has 
remained static with a 2-point reduction YoY. 

This trend is driven by employer’s belief that 
employees are more productive working a hybrid 
model or in-office than full-time remote. 

The power dynamic between employees and 
employers is rebalancing after a two-year shift towards 
employees which was driven by unprecedented 
levels of demand for talent and a desire for individual 
flexibility.  

Trend: 
The majority of workforce still choose hybrid as their 
preferred working model, but the move back to office 
has now begun. While the majority of the hybrid 
workforce work 2 days in-office, less are working one 
day in-office and more are working 4 days in-office, 
which further underpins the shift back to office.
Interestingly 20% of the workforce surveyed have never 
been to the employer’s office. 78% of the workforce 
work Wednesdays and only 8% are in-office on Fridays. 
23% of employers expect a decrease in office space in 
over the next 12 months. 

Where does your workforce do its 
best work?
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Percentage of workforce in office by 
days of week
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WORKFORCE

The workforce of the surveyed companies increased 
by 18% in 2022. 2023 will see the highest level of 
workforce reduction  in 5 years, with 18% reduction 
expected. We are also seeing a slight reduction in 
salary expectation amongst the workforce with 80% of 
the workforce expecting a pay rise down from 84% in 
2022 .

Labour costs, recruitment, retention and performance 
are the main challenges facing business this year. 63% 
of the workforce is expected to receive on average a 
6% pay rise, the lowest % increase we have seen since 
this survey began 6 years ago.

Rising labour costs ranks as the second highest 
challenge facing HR for the year ahead. With growth 
in location agnostic recruitment, we are seeing tiered 
compensation emerge, based on employees’ location 
with pay parity surfacing as an issue for both employers 
and employees.

Employers continue to invest in automation altering 
20% of employee’s daily tasks resulting in the 
redeployment of 33% of the workforce (up from 23% 
last year).
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Estimated Change in Headcount 

Headcount Change Increase Decrease Remain the same

2023 62% 18% 20%

2022 76% 17% 7%

2021 72% 10% 18%

2020 41% 15% 44%

2019 23% 13% 64%

63%
69%

52%
56%

61%
65%

2023 2022 2021 2020 2019 2018

Labour Costs

Percentage of employees who expect 
to receive a pay rise

Expected percentage pay rise

6%

9%

7%

11%

9%
8%

2023 2022 2021 2020 2019 2018

Workforce Make-Up Flexi Perm

2023 17% 83%

2022 15% 85%

2021 16% 84%

2020 21% 79%

2019 18% 82%

2018 14% 86%

Workforce Make-Up
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GLOBAL COMPETITION FOR TALENT
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Competition for talent is now truly global and 
recruitment remains a top 3 priority for the 
year ahead. Opportunity now finds talent and 
employers no longer start with proximity to 
office in mind, with 96% of employers hiring 
where talent resides. It is no wonder that 
sustaining a dispersed culture ranks as the 
4th highest priority for HR leaders as culture 
is no longer about place but rather purpose 
and ideology. It will be interesting to see how 
the back to office trend impacts global hiring 
patterns over the coming 12 months.

In the past year, have you hired from;
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Contact:

Robert Mac Giolla Phádraig,
CCO, Sigmar Recruitment
Tel: +353 87 980 8876
Email: rmacgp@sigmar.ie

 

About the survey

244 talent leaders from across Ireland took part in the study, which focused on key talent 
themes and priorities for the year ahead.  The respondents comprised of senior executives 
responsible for talent decision making within their respective organisations, ranging 
from CHROs, CEOs, HR Directors to Heads of HR functions such as L&D, Recruitment, 
Organisational Development and Performance Management.

This content is for general information and should not be used 
without permission from the author. All rights reserved.
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