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Executive Summary 
 

 
 

Introduction 

Red River Gorge United (RRGUnited) is a community 
group pursuant of non-profit status representing the people and 
ecosystem of the Red River Gorge (RRG) area by “maintaining a 
sustainable environment for visitors to enjoy, while preserving the 
local resident community and natural beauty of the area, and 
finding a perfect balance between people, ecosystem, heritage, 
and sustainable growth” (https://www.rrgunited.org/).  

To determine residents’, business owners’, and visitors’ 
opinions, concerns, and priorities regarding development in the 
region, the group conducted an online survey throughout a four-
county area (i.e., Powell, Wolfe, Menifee, and Lee) in the winter 
and spring of 2020. The survey was administered through a 
Google platform and made available on Facebook, the 
RRGUnited website (Survey + Petition — Red River Gorge 
United), and the sites of a few outdoor enthusiast groups. 

Respondents 

Four hundred seventy-two (472) respondents entered data into the online survey, the 
majority of which were Kentucky residents (n = 176) and regular RRG visitors (n = 172). Most 
respondents were from Powell County (n = 94, 31.4%) followed by Wolfe County (n = 33, 
11.1%) and Fayette County (n = 33, 11.1%). A complete breakdown of types of respondents is 
shown in the chart below. 

 

 

https://www.rrgunited.org/
https://www.rrgunited.org/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
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Figure 1. Types of Respondents 

 
Responses from Short-Answer Questions 
 

Multiple short-answer questions were asked on the survey and a few highlights are 
presented here. 

 
• Respondents were asked if they had read the documents associated with the 

RRED’s plan, and 61.8% of respondents said they had read the plans.  
• Most respondents (n = 227 or 61%) said that a plan to entice investors to the RRG 

area was not the best use of $ 1 million.  

Respondents did not support the development of a large-scale resort, retail outlet and themed 
village, and residential community with time shares. Figure 1 shows the types of development 
respondents did and did not support. 
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Figure 1. Respondents attitudes toward types of development. 

The three greatest assets of the RRG area cited by respondents were the environment, outdoor 
recreation, and archaeology and history. Figure 2 shows what respondents perceived to be the 
greatest assets in the Red River Gorge Area. 

 

Figure 2. Greatest assets in the Red River Gorge Area. 

The greatest challenges seen by respondents include protecting the natural environment, 
providing infrastructure, providing jobs, and preserving a sense of community. Figure 3 shows 
the greatest challenges. 
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Figure 3. Greatest challenges in the Red River Gorge Area. 

Cross-Cutting Themes from Open-Ended Questions 

There was a close relationship among the responses to all three open-ended questions on 
the survey; therefore, four cross-cutting themes will be presented in this executive summary: 
economic development, environment, lack of infrastructure, and concern for community. 

Economic Development  

Respondents were concerned with the health of local businesses, such as mom and pop 
shops, and the involvement of local business owners in future development. Some respondents 
were concerned that the new development would supplant local businesses, and others thought 
that any money generated should stay in-state. Respondents wanted to make sure that local 

businesses were supported, and there were 
“opportunities for locals to start their own 
businesses.”  

Many respondents felt positively 
about economic development but 
conversely, felt negatively about the 
subsequent environmental repercussions or 
the repercussions to the local community. 
Respondents did not want control of the  

local economy to be wrestled away from 
local citizens, and they were very protective 
of local merchants and wanted them 
protected. 
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A few respondents commented that they did not want the Red River Gorge to become 
like Pigeon Forge, Gatlinburg, or Dollywood. One respondent said of the development that, “It is 
too reminiscent of Pigeon Forge, a natural wonder that quickly turned into a haven for capitalist 
development. 

 
Environment 

Many environmental comments dealt with some sort      
of protection for RRG, either in the form of conservation, 
preservation, or even the creation of a national park. Many 
citizens did not see any sort of protection in the plan. Residents 
also commented on the need for environmental education and 
embedded within the environmental education comments were 
calls for a nature/visitor center. A few respondents thought a 
visitor center would be an important addition to the RRG 

Concerns over the environment were entangled with 
economic concerns, including the impact of more tourism. 
Moreover, environmental statements, too, came with caveats. 
Many citizens saw development as a double-edged sword, one 
side for development and one side for the environment.  

Some comments explored the intersection of economic 
development, tourism, and the environment, and were directed 
at the increased pressure more people would place on natural 
areas, causing the elimination of what makes the Gorge unique. 
One citizen cited the fact that there were “no environmental or 
historical studies conducted on the proposed property yet. There 
are threatened and endangered species in the area, arches and a 
cemetery on the property.” While this respondent was referring 

to a specific property mentioned in the original RRED documents that may not reflect the final 
choice of location, their concern over important environmental and historical resources is valid in 
any considered property for a large-scale development. 

Lack of Infrastructure 

Citizens who made comments about the infrastructure were concerned about the limited 
and/or lack of infrastructure in the area, especially roads, parking, and Internet connectivity. This 
concern was not only about the fact that the limited infrastructure would be overwhelmed by an 
influx of tourists but that it was non-existent for current residents and they were doing without. 
Respondents mostly agreed that upgrades to the infrastructure were called for.  

One respondent cited overcrowding as a strain on infrastructure, “I'm talking about: too 
many bodies on trails causing erosion and more maintenance than there are resources to restore 
them; traffic and pollution from too many vehicles on the 2-lane roads.” Respondents wrote 
about the infrastructure that should already be in place before any large-scale development takes 
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place, and the infrastructure that forms the basis of a livable community. Once again, 
respondents were protective or at least thoughtful and caring when they wrote about locals who 
might have to deal with infrastructure issues that respondents’ communities had long since 
solved. 

Concern for Community 

Some respondents were concerned about the fact that community input in the 
development of the RRED plan was limited. Respondents wanted to ensure that local residents 
were included in the planning process and that those residents were the beneficiaries of the plan. 
For example, “I would want to make sure any plan mostly benefits the local residents.” 
Furthermore, a second one states, “I think the focus needs to be on the needs/wants of the people 
who live there, not vacationers and other outsiders.”  

 When asked how $1 million should be spent in the area, respondents revealed a sense that the 
money should be spent to benefit local residents and that local people should be involved in the 
planning effort. A few salient comments reveal the respondents’ attitudes toward the community:  

• Having a master plan for sustainable growth 
with community involvement seems like a 
good starting point 

• We need to ask the people what the people 
want. unhappy residents will not lead to 
happy tourists. 

• Engage the community first to clarify what 
the local interests are, and how these 
interests can be combined to benefit the 
region 

 
Some respondents were concerned about the 

fact that community input was limited. Some 
statements were straightforward like the following: 

• Not talking enough with the community 
• There was no local input. 
• I do not like the minimal resident input 
• Development of any kind should be decided 

by all community members and 
stakeholders, not outside entities. 
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Introduction 

 

Red River Gorge United (RRGU) is a civic organization representing the people and 
ecosystem of the Red River Gorge (RRG) area by “maintaining a sustainable environment for 
visitors to enjoy, while preserving the local resident community and natural beauty of the area, 
and finding a perfect balance between people, ecosystem, heritage, and sustainable growth” 
(https://www.rrgunited.org/).  

The project was spearheaded by members of the RRGU board and steering committee, 
including Laura Gregory, Kristen Wiley, April Reefer, Kim Freeman, Jonathan Hicks, Donnie 
Lawson, Amy Dourson, Susan Ventura, Nancy Harman, and Gerry Seavo James of the Explore 
Kentucky Initiative, Kristen Wiley, and SaraDay Evans of Accelerating Appalachia. The group 
received a $20,000 grant from Patagonia to help with the project. 

Data Collection 

To determine residents’, business owners’, and visitors’ opinions, concerns, and priorities 
regarding development in the region, the group conducted an online survey throughout a four-
county area (i.e., Powell, Wolfe, Menifee, and Lee) in the winter and spring  of 2020. The survey 
was administered through a Google platform and made available on Facebook, the RRGUnited 
website (Survey + Petition — Red River Gorge United), and the sites of a few outdoor enthusiast 
groups. Paper copies were distributed at one community meeting and were made available at 
Wolfe, Lee, and Powell County Public Libraries. Moreover, a few door-to-door visits were 
made. Additional house-to-house surveying was planned; however, those plans were canceled 
due to concerns over COVID-19. Online and paper responses were entered into a Microsoft 
Excel spreadsheet (Office 365). Approximately 30 – 40 paper responses were collected and end 
entered by hand and checked by two RRGU members, Kristen Wiley and April Reefer. 

Survey Instrument 

The instrument was developed by three RRGU members: Gerry Seavo James, Kristen 
Wiley, and SaraDay Evans. A copy of the instrument can be found in Appendix A. The Red 

https://www.rrgunited.org/
https://www.rrgunited.org/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rrgunited.org%2Fsurvey-petition&data=02%7C01%7Cchanley%40email.uky.edu%7C6c4931caf08d4d452ce908d81b9c0a28%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637289704293060749&sdata=CEcohvT%2FU6w6M2FYRsVVHbG1crrwqSs6KXuvWyypkd8%3D&reserved=0
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River Gorge United Community Survey (RRGUnited, n.d.) contained multiple short-answer 
questions, including the following: 

• Two demographic questions regarding if the respondent was a Kentucky resident and 
how the respondent was related to the RRG; 

• If the respondent had read the Red River Economic Development (RRED) concept 
papers, studies, and RFP;  

• Questions related to the respondents’ feelings about future involvement in the planning 
process; 

• Which aspects of the RRED development proposal the respondent supported, including 
large-scale resort, retail outlet and themed village, indoor and outdoor wedding venues, 
private cabins and cottages, full-service restaurant, brew-pub or a bourbon distillery, 
residential community with time share homes, interpretive visitor center; 

• Was the respondents’ opinion dependent on the developer involved; 
• If developing a plan to entice investors is the best use of $1 million in the RRG area; 
• Greatest challenges in the Slade/RRG area; 
• Greatest assets in the Slade/RRG area; and 
• If the person lives within 10 miles of Slade, would the development impact the 

respondents’ business in a negative or positive way. 

The short-answer questions were presented in a Likert-type format with three response 
options: yes, no, and undecided/neutral.  

Three open-ended questions were asked. The first question was if the respondent thought 
some aspects of the RRED proposal were a good idea, and if they liked or disliked some of the 
ideas. The second question was how the respondent would use $1 million to benefit the Slade/ 
Red River Gorge Region. The third question was what the respondent would like to see for the 
Slade/ RRG region in terms of tourism, ecological preservation, sustainability, and economic 
development. 

Purpose of Analysis 

RRGU was interested in answering three main questions through the analysis of the 
survey data: 

1. How do residents, visitors (short and long-term) and business owners feel about 
development in the four-county region (i.e. Lee, Menifee, Powell, Wolfe)? See Figure 1. 

2. What are the specific concerns of their constituents? 
3. What do residents, visitors, and business owners feel need to be protected if or when 

development proceeds in the four-county region? 
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Figure 1. Map of Kentucky showing proposed development area. 
 

Methods 
Quantitative Data Analysis 

 
Short-answer responses were copied from Microsoft Excel (Office 365) spreadsheet and 

then imported into SPSS version 26 (IBM, 2019) for data management and analysis purposes. 
Frequency tables and percentages were used to describe samples, along with contingency tables 
or crosstabulations. Chi-squared tests of independence were conducted to determine if there were 
any associations among categorical variables.  

 
Qualitative Data Analysis 

 
All of open-ended survey responses were imported into NVivo qualitative software, 

version 1.0 (QSR International, 2020) to aid in data management and analysis. This software 
allowed the researcher to highlight portions of the surveys that represented codes and allowed for 
categorization of coded text into themes. To begin the coding process, the responses were read 
line by line to enhance familiarity with survey entries. Reading the responses allowed the 
researcher to pre-code the data by circling, highlighting, and underlining responses that were 
notable and could be used as evidence when presenting results (Layder, 1998). A preliminary 
review enabled the researcher to record words and phrases for later analytic consideration 
(Saldaña, 2016). Both inductive and deductive approaches were used to analyze survey responses 
and identify emerging codes and themes.  
 

Area of proposed 
development 
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Descriptive, process, and values coding methods (Miles, Huberman, & Saldana, 2014) 
were used to identify recurring codes and themes found throughout the survey responses. 
Descriptive codes are words or short phrases, often nouns that summarize the basic topic of a 
passage. Values codes reflect a respondent’s values, attitudes, and/or beliefs, representing his or 
her perspectives or worldview. Process codes are those that connote observable and/or 
conceptual action in the data. 

 
The codes and themes collected through these processes were used to develop a code 

framework. Through several iterations, the codes were defined and redefined to describe the 
characteristics for each code and to ensure consistency throughout the coding process (Charmaz, 
2006). This information was also used to create ‘nodes’ in the qualitative software to enable 
chunks or portions of texts to be selected and categorized during the coding process. The second 
cycle of coding was completed using pattern coding (Miles, Huberman, & Saldana, 2014). This 
methodology is complementary to descriptive coding and provides a way for grouping data and 
gleaning themes and constructs. Figure 2 illustrates the coding process in NVivo. 

 

 
Figure 2. A page from the NVivo program showing codes, highlighted document 
pages, and code stripes. 

Results 

Respondents 

Four hundred seventy-two (472) respondents entered data into the Google survey 
application; however, not every respondent answered every question and some respondents 
chose multiple “respondent type” categories. Table 1 shows the frequency of respondent type 
categories, whereas Table 2 gives additional detail on the “other responses. Table 3 illustrates 
where Kentucky residents are from. Most respondents are Kentucky residents followed by 
regular visitors and most are from Powell County (n = 94). 
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Table 1 

Type of Respondent – Relationship to RRG 
Type of Respondent Frequency Percent 

Kentucky resident 176 36.5 
Regular RRG visitor 172 35.7 
Long-term stay 45 9.3 
Slade/RRG business owner 26 5.4 
Non-Kentucky resident 24 5.0 
Other 23 4.8 
Employee of Slade/RRG business 16 3.3 
Total 482 100.0 

 
Table 2 
 
“Other” Responses (n = 23) 

Type of Other Respondent Frequency 
Local land owner 5 
Recreationists 3 
Cabin owner 3 
Former resident of area 3 
Potential new residents/business owners 2 
Artist 1 
International visitor 1 
State park employee 1 
Local business owner 1 
EKY tourism advocate 1 
Non-profit organization chairperson 1 
Resident of Nada 1 

 
Table 3 
 
County Where Kentucky Residents are from 

Kentucky Residents: Which county are you from? Frequency Percent 
Anderson 2 0.7 
Bath 1 0.3 
Boone 7 2.4 
Boyd 1 0.3 
Boyle 1 0.3 
Bracken 1 0.3 
Breathitt 6 2.0 
Bullitt 2 0.7 
Campbell 2 0.7 
Clark 9 3.1 
Clay 1 0.3 
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Table 3 (Continued). 
Daviess 1 0.3 
Estill 6 2.0 
Fayette 33 11.1 
Floyd 1 0.2 
Franklin 4 1.3 
Greenup 2 0.7 
Hardin 1 0.3 
Henderson 1 0.3 
Jefferson 19 6.5 
Jessamine 2 0.7 
Johnson 4 1.3 
Kenton 7 2.4 
Kentucky 1 0.3 
Knott 1 0.3 
Lee 10 3.4 
Lyon 1 0.3 
Madison 6 2.0 
Menifee 11 3.7 
Montgomery 6 2.0 
Morgan 5 1.7 
Nelson 2 0.7 
Nicholas 1 0.3 
Oldham 1 0.3 
Pendleton 1 0.3 
Powell 94 31.4 
Rowan 4 1.3 
Scott 4 1.3 
Shelby 1 0.3 
Wolfe 33 11.1 
Woodford 3 1.0 
Total 299 100.0 

 
Short-Answer Questions 
 
 Multiple short-answer questions were asked on the survey. For example, respondents 
were asked if they had read the documents associated with the RRED’s plan. More people 
responded had read the plans then had not. See Table 4. 
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Table 4 
 
Short-Answer Question: Have you read the RRED documents? 

Have you read RRED’s documents? 
(Concept papers, studies, RFP) Frequency Percent 

Yes 236 61.8 
No 146 38.2 
Total 382 100.0 

 
Another set of questions put to respondents was if they supported various aspects of the 

RRED’s proposed development, including a large-scale resort, retail outlet and themed village, 
indoor and outdoor wedding venues, private cabins and cottages, full-service restaurant, brew 
bub or bourbon distillery, residential community, and visitor center. The average number of 
responses per item was 357. Respondents did not support large-scale resort, retail outlet and 
themed village, and residential community with time shares; however, they did support the 
development of indoor and outdoor wedding venues, private cabins and cottages, full-service 
restaurant, brew pub or bourbon distillery, and a visitor center. See Table 5. 

 
Table 5 

 
Short-Answer Question: Aspects of RRED Development Proposal Respondents Support 

Which aspects of the RRED’s development 
proposal do you support or not support? N Yes 

(%) 
No 
(%) 

Undecided 
(%) 

Large Scale Resort 362 74 
(20.4) 

253 
(69.9) 

35 
(9.7) 

Retail outlet and themed village 360 78 
(21.7) 

251 
(69.7) 

31 
(8.6) 

Indoor and outdoor wedding venues 357 158 
(44.3) 

141 
(39.5) 

58 
(16.2) 

Private cabins and cottages 362 208 
(57.5) 

101 
(27.9) 

53 
(14.6) 

Full-service restaurant 357 199 
(55.7) 

111 
(31.1) 

47 
(13.2) 

Brew pub or bourbon distillery 355 167 
(47.0) 

142 
(40.0) 

46 
(13.0) 

Residential community with time shares 349 60 
(17.2) 

243 
(69.6) 

46 
(13.2) 

Visitor center 354 213 
(60.2) 

93 
(26.3) 

48 
(13.5) 

  
Respondents were asked if their opinions would change depending on if the developer 

involved would change, and most respondents said no (n = 185 or 51.2%). See Table 6. 
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Table 6 
 
Short-Answer Question: Is Opinion Dependent on Developer? 

Would your opinion of the plans change depending  
on the developer involved? Frequency Percent 

Yes 76 21.1 
No 185 51.2 
Neutral/Undecided 100 27.7 
Total 361 100 

 
 Another question on the survey was whether a plan to entice investors to the RRG area 
was the best use of $ 1 million. Most respondents said no (n = 227 or 61%). See Table 7.  
 
Table 7 
 
Short-Answer Question: Is a Plan to Entice Investors a Good Use of $1 Million? 

Do you think developing a plan to entice investors  
is the best use of $1 million in our area? Frequency Percent 

Yes 54 14.5 
No 227 61.0 
Neutral/Undecided 91 24.5 
Total 372 100 

 
 Two complementary questions were asked on the survey: What are the areas greatest 
challenges and what are its greatest assets of the RRG region. Table 8 shows the greatest 
challenges, whereas Table 9 shows the assets. Table 10 shows the themes and subthemes found 
in the respective “other” categories for the greatest challenges. Table 11 shows respondents’ 
comments on the greatest assets. Figure 3 shows the greatest challenges in the RRG area, 
whereas Figure 4 shows the greatest assets. 
 
Table 8 
 
RRG Greatest Challenges 

What were biggest challenges? Frequency Percent 
Protect natural environment 303 30.0 
Provide infrastructure 246 24.4 
Provide jobs 152 15.0 
Provide sense of community 79 7.8 
Provide housing 76 7.5 
Lodging options 58 5.7 
Wayfinding 49 4.9 
Other challenges – See Table 8 47 4.7 
Total 1010 100.0 
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Figure 3. Greatest challenges in the RRG area. 
 
Table 9 
 
RRG Greatest Assets 

What were greatest assets? Frequency Percent 
Natural environment 362 25.0 
Outdoor recreation 343 23.7 
Archaeology and history 269 18.6 
Loyal visitors 211 14.6 
Inclusive community 143 9.9 
Dining options 50 3.5 
Diversity of lodging 55 3.8 
Other assets – see Table 10 13 0.9 
Total 1446 100.0 

 
Table 10 
 
Themes and Subthemes for Other Greatest Challenges Category 

Themes and Subthemes Frequency Percent 
Economic   
     Job opportunities and finding employees 11  
     Protect local businesses 3  
Total 14 29.9 
Protect environment 9 19.1 
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Table 10 (Continued). 
Infrastructure 5  
     Housing Options 2  
Total 7 14.9 
Consider and support local residents 3 6.4 
Social problems (i.e., education, access to healthcare, drug problem) 4 8.5 
 Tourism 1  
    Restaurants 2  
    Tourist Safety 2  
Total 5 10.6 
Values Coding   
     Resistance to change 5  
Total 5 10.6 
Total 47 100.0 

 

 
Figure 4. Greatest assets in RRG area. 
 
Table 11 
 
Respondents’ Comments on Greatest RRG Assets 

Comments for Assets Frequency Percent 
Development  8 50.0 
    Potential for and lack of   
Uniqueness of place  4 25.0 
    Restricting vehicles and bicycles   
    Ambience   
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Table 11 (Continued). 
People 2 12.5 
Wildlife 1 6.25 
Local arts 1 6.25 
Total 16 100.0 

 
Crosstabulations were developed Pearson’s chi-squared (χ2) tests for independence were 

conducted in SPSS 26 (IBM, 2019) to determine if there were relationships between the 
categorical variables, such as greatest challenges and assets, and being a Kentucky resident or 
not. SPSS output provides Phi and Cramer coefficients, which test the strength of associations. 
Chi-squared measures of independence indicated there were no associations (i.e., no significant 
p-values) between being a Kentucky resident and opinions of greatest challenges or assets, 
meaning that Kentucky residents and non-residents saw the challenges and assets similarly. A 
few chi-squared calculations could not be made due to limited cell sizes of less than five. 

Relationship among Responses to Open-Ended Questions 

 There was a marked relationship among the responses to all three questions on the 
survey. The things people liked in the proposed development, were the things they loved to see 
in the RRG area and were the same things they would like to see the $1 million spent on. Thus, 
there is a great deal of overlap among the answers to these questions. 

Open-Ended Question 1: Do you think some aspects of the RRED proposal are a good idea, 
but not others? If so, which ones do you like? Which ones do you dislike? 

A total of 156 responses were collected from the administration of the survey; however, 
many responses were complex and contained more than one reply, resulting in 221 answers. 
Themes that emerged through the coding process included economic development, 
environmental concerns, infrastructure, tourism-related activities, process-related issues, and 
regulatory issues. In many cases, the themes overlap, and responses could have been classified in 
more than one theme. Although many examples exist for each theme, not all are presented in this 
section; however, all comments are shown in the appendices. The responses for open-ended 
question 1 are shown in Appendix B. Table 12 shows the themes and subthemes for question 1, 
and Figure 5 illustrates the proportion of responses in each theme. 

Table 12 
 
Themes and Subthemes: What aspects of the plan do you agree with? 

Themes and Subthemes Number of 
References 

Percent of 
Total 

References 
Planning 

Community Planning 12  
Total 12 5.4 
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Table 12 (Continued). 
Economic Development 

General Economic Development 18  
      Jobs 13  
     Protect and Create Local Businesses 11  
     Maintain Local Control 4  
     Maintain Small Town Atmosphere 2  
     Develop Entire Region 2  
Total 50 22.6 

Environment 
Environment 9  
     Protection 49  
     Nature/Interpretive Center 4  
Total 62 28.1 

Community Foundations 
Infrastructure (i.e., roads, Internet, water, sewer, parking, 
campsites, restrooms, shelters, search and rescue) 14  

    Maintenance 2  
Total 16 7.2 

Governance 
Need for Regulations 1  
    Zoning 6  
    Taxes 1  
   10-mile Radius 3  
Total 11 5.0 

Tourism 
General Tourism 20  
    Resort Development 23  
          Location Issues 11  
    Themed-Village 3  
    Gaming 2  
    Shopping 2  
Total 61 27.6 
Value Coding 9 4.1 
Grand Total 221 100.0 
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    Figure 5. Relative proportion of comments in the seven identified themes for question 1. 
 

Economic development theme. 
 
 There are many facets to economic development, and it seems as though the people who 
responded to the survey covered most of them. Economic development concerns were one of the 
most prominent themes found in question 1. Subthemes under economic development included 
job creation, maintaining a small-town atmosphere, maintaining local control, protecting and 
creating local businesses, and developing the entire region. Many of the statements regarding 
economic development come with caveats or could be considered two-sided; the respondents feel 
positively about economic development but feel negatively about the environmental 
repercussions or the repercussions to the local community. Citizens were concerned about what 
might happen to local mom and pop businesses if large corporations came into the region. 
Moreover, they did not want control of the local economy to be wrestled away for local citizens. 
 

One economic subtheme was concerned with the health of local businesses, such as mom 
and pop shops, and the involvement of local business owners in future development. Some 
respondents were concerned with the new development supplanting local businesses, and others 
thought that any money generated should stay in-state. For example, one respondent said, “I am 
afraid that any type of strip mall will crush the local entrepreneurs' businesses, especially coffee 
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shop, Miguel's, Hobbs, Rockhouse, hotdog place. Let the locals create businesses.” Another one 
stated, “This big corporation will take business and employees away from the mom and pop 
shops that works so hard to make their businesses what they are today.” Similarly, respondents 
wanted locals to develop the area. One respondent stated, “Place based, locals developing the 
area.”  

 
A few respondents compared this new development to other extractive industries that 

have plagued Appalachia. One respondent commented:  
 
The idea that this will bolster Eastern KY's economy is laughable. This is just another 
example of exploiting the region for its resources and subjecting its inhabitants to low-
paying, unsustainable jobs. For years, corporations exploited coal, and now the resource 
has changed to environmental aesthetics. The resource is different, but the intent and 
consequences are the same. 
 

A second respondent also thought the development was similar to an extractive industry and 
wanted to make sure that tourist dollars stayed in Kentucky. This respondent stated: 
 

As a KY resident, I want tourist dollars spent here to stay local (in-state) and ensure that 
ecotourism doesn't just become the new wealth extraction industry to replace coal. We 
are rich in natural beauty. If anyone is going to benefit financially from this, it should be 
Kentuckians.  
 

Another respondent agreed that the new development should be in the hands of local 
Kentuckians:  
 

Ownership of any new development should be placed in the hands of local Kentuckians 
to avoid making the same mistakes we've made in the past. For example, 'company 
mining towns' completely monopolized large areas of Eastern KY for a hundred years, 
and when they left because there was no money left in coal, they also left people's 
livelihoods destroyed with them. There was no real investment in the people of 
Appalachia, and that has to be at the forefront of this project. Local ownership (not just 
employment!) is vital to seeing good outcomes, both for the people who live here and the 
tourists who visit. 
 
Some respondents did not want the area to lose its small-town appeal and become 

overdeveloped. One respondent stated, “The local, small restaurants are great…..I drive 40 
minutes just to go to them and enjoy my pretty, quiet drive.” Another respondent said, “They’ve 
(local people) worked hard for what they have. They are what give the Gorge the small-town 
appeal for a quiet getaway people seek out when traveling here. I fear the resort as a one stop 
shop will damage their businesses.” This same respondent made a point about the types of jobs 
that might come to the area, “High income jobs will not result for a resort being put in. They will 
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be minimum wage jobs which will not restore the coal job pays as noted.” Last, a respondent 
commented about the relationship between chain stores and the local small-town appeal, 
“Inclusion of corporate chains and outlet stores is not within the spirit of the current trends of 
local tourism!” 

 
A few respondents commented that they did not want the Red River Gorge to become 

like Pigeon Forge, Gatlinburg, or Dollywood. One respondent said of the development that, “It is 
too reminiscent of Pigeon Forge, a natural wonder that quickly turned into a haven for capitalist 
development. The natural beauty of the RRG is not something to profited on, as nature is the last 
stand against capitalism!” Another stated, “I don't like any aspects of the proposal- It is too large 
for the area; hate the 'Gatlinburg like' feel; hate that private enterprise could control NB (Natural 
Bridge) state park.” One last respondent commented, “We don't need another Pigeon Forge and 
Gatlinburg.” 

 
This respondent would like to see economic development spread across the state, 

commenting:  
 
The area needs further economic development. A few small businesses doesn't constitute 
a survivable economy. However, I dislike the concentration of the development into a 
single development. Service and economic development needs to happen throughout the 
region - not just at one location. There are many areas of Kentucky that are attractive - 
but it feels overly concentrated in one small region ("RRG"). 
 
Many statements on economic development came with caveats, containing environmental 

disclaimers, and several examples are shown below: 
 

• The idea of bringing economic development into an underutilized area is an obviously 
good idea; however, the 10-mile radius and introduction of a retail outlet/mall are 
conducive to the nature of private corporations that have long displaced the small mom-
and-pop type businesses that are only recently beginning to truly thrive in the area. 

• Bringing jobs to one of the most poverty-stricken areas in the nation would be beneficial. 
The biggest issue I see is the environmental impacts of another 250K visitors a year to an 
already overcrowded RRG. 

• I believe attracting more tourists and visitors to our beautiful land is a wonderful idea but 
allowing this to be outside of the natural parts that make the gorge, the gorge. I would 
hate to see this turn into a vacation spot like pigeon forge rather than somewhere people 
can escape to. 

• I think anything we bring to Powell County is good for revenue and area businesses. Just 
need to be careful how we do it so we don't hurt small businesses. 

• Like the idea of added hospitality, accommodations, and visitor experience but don’t 
agree with the scale of a large resort or themed retail outlet village. 
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• I believe economic development is important for the area, but I am concerned about the 
scale of the proposed development. 

• I like the idea of bringing more jobs to the area, but the resorts and shopping centers are 
not what make "the gorge" unique. 

• I like the potential of bringing more prosperity to the area. However, I agree that it needs 
to benefit the community more than outside investors.  

Respondents also made positive comments about the potential impact of the project on 
economic development. For example, one respondent stated, “I like the part where it says bring it 
on! The more the merrier. Make RRG bigger than The Grand Canyon.” Another citizen 
commented that “I am open to all ideas. I think development is generally positive.” In addition, 
someone claimed that “I love the idea of bringing more tourism to our area and this proposal will 
do just that.” One local resident was positive about Stantec’s involvement. Stantec is the 
company hired to study the surrounding area to prepare a multi-city master plan for the RRG 
project. 

I appreciate the plan as an attempt to rejuvenate the industry and opportunities in the 
surrounding area. I currently operate a community theatre in Menifee and am very aware 
of the challenges that face local businesses and community organizations. This is an 
opportunity for positive growth. I absolutely support RRED hiring Stantec to develop a 
master plan for the area rather than just throwing the money at random issues. Stantec is a 
national firm that will take environmental issues into account, because that is what they 
were hired to do. I am very interested in seeing the final results, because until then, all 
plans are just speculation. 

Some residents were excited about the prospects the new plan would bring to the area, including 
the following: 

• We are excited for the opportunity to be so close to home.  
• I'm excited for all it entails. 
• Brewery would be cool 
• Like all. For too long the people who have money fight to keep jobs and development out 

of the area. The result is the preservation of their wealth and power. 
• They’re all good ideas, yes everything is controversial, but we cannot have our cake and 

eat it too, either we are going to use the area we have and grow our community or we can 
continue to stand and fight the CHANGE we all want so badly! Save the Redd petition 
are we really serious?!?!? 

• I think it is all a good idea. We have been stagnant for way to long. They can do all this 
and still preserve the majority of the Red’s beauty. There not asking for it all, they are 
asking for a piece without taking away from the things people enjoy now. 

• I think the timing is right to develop parts of the RRG in order to spur economic growth 
for the distressed surrounding area but also preserve the natural wonder. Growth can be 
had in surrounding communities of Wolfe Powell and Menifee. This could start a 
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gatlinburg pigeon forge boom here. The smoky mountains have been preserved and the 
growth is around it. 

• I didn't review the information prior to the proposal, but in general I am in favor of 
responsible development and use of private and public lands. 

• I think this would be a huge asset to this community as well as provide jobs to the 
surrounding areas. This will also help people in those areas want to create their own 
company to compete with the growing economy. 

Environment theme. 

Many comments regarding the environment were based on appreciation of the natural 
beauty of the area. Two subthemes in this section include lack of protection for environmental 
features and the need for a visitor or interpretive center. Other concerns over the environment 
were entangled with economic concerns, including the impact of more tourism. Moreover, 
environmental statements, too, came with caveats. Last, some comments dealt with a lack of 
environmental protection some citizens did not see in the plan. 

To use the words of the respondents, some citizens took the approach that “The 
environmental impact on the RRG geological area must be the first concern.” They felt that “to 
change the face of the Red is to destroy the beauty and purity of it.” Two respondents 
categorically rejected the proposal saying, “I have not read it but I dislike any proposal that 
destroys nature. Especially large acreage that full of rock arches and wildlife,” whereas the 
second said, “I don’t support any of the proposal. The lack of environmental consideration makes 
the whole plan untenable in my mind.” One citizen thought the proposal showed a “complete 
disregard for the fragile ecosystem.”  

Some respondents provided more evidence and support for their stances. One citizen 
asked, “It comes down to one thing: does it in any way hurt any species, a single tree or animal 
in the environment? If so, the plan must be scrapped. Why? Because we are in what's called the 
6th mass extinction. We literally cannot afford the loss of even a single other species.” Two other 
citizens provided lengthy responses, segments of which are included here: 

 I like the idea of connecting people with nature and increasing their accessibility to it. I 
am an activist of environmental sustainability, and a major obstacle toward achieving 
sustainability is that most people are too far removed from nature to care about its 
protection. Additionally, given the economic decline of Eastern KY, it is important to 
help bolster its economy to help relieve the area of poverty. However, this plan does not 
effectively target these issues. A destination resort would not connect people with nature 
in a productive and sustainable way. There should be an educational component to this 
plan (i.e., teaching people how to properly interact with nature) if they are planning to 
attract such large masses. 

Habitat destruction is the leading cause of animal extinction in the world. Here we are 
proposing to degrade one of the most biodiverse regions in the country (Costanza, 2016). 
Over-visitation in our national parks has caused severe habitat fragmentation, 
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unmanageable pollution (i.e., water, sound, light, trash & litter, human waste, etc.), and 
an overall degraded visitor experience. People visit the Red River Gorge to become 
immersed in a largely untouched landscape. Habitat health, integrity of geological areas 
& historic sites, and visitor experience will be forever negatively altered with the 
establishment of the proposed RRED development. 

Some comments explored the intersection of economic development, tourism, and the 
environment, and were directed at the increased pressure more people would place on natural 
areas. For example, “Dislike the idea of shopping, transportation directly to the natural bridge 
from the proposed development, encouraging more visitors to an area that already struggles to 
support tourists on busy weekends. Especially our natural resources- the area is being loved to 
death.”  

This next set of responses combines the concern for increased tourism traffic with 
degradation of the Gorge’s natural beauty, and elimination of what makes it unique. 

• I do not think a destination resort would be a positive change for the Red River Gorge 
environment. It goes completely against why a lot of people make the trip out to the Red 
often. It might also attract those that do no respect the land.  

• I don't think the Red river G. area take a large influx of visitors. It will be detrimental to 
the forest and wild areas that make the location so special. It is already crowded with 
limited places for parking on the trail system during peak times.  

• Making it bigger and flashier and more accessible to more people will ruin the gorge and 
all of its natural appeal and beauty with yet more commercialism and consumption.  

• I do not like bringing business that buys up the land and creates tourism ugliness to ruin 
the natural beauty and wildlife of the gorge. 

A few respondents commented about the lack of environmental protection provided in the 
plan, stating: 

My issues with the proposal is that it does not include a plan to protect and preserve the 
current trails, flora/fauna and other natural features (arches, rock shelters, windows, etc.) 
throughout the Gorge. It only includes preservation and funding for the proposed site and 
Natural Bridge State Park. 

This citizen cited the fact that there were “no environmental or historical studies conducted on 
the proposed property yet. There are threatened and endangered species in the area, arches and a 
cemetery on the property.”  

 Many citizens saw development as a double-edged sword, one side for development and 
one side for the environment. For example: 

• More jobs for the area are definitely a plus, but not at the cost of thousands more feet 
trampling our natural beauty. I support the local mom & pop type businesses already 
there & don’t want a faceless corporation destroying what is fine the way it is. 
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• While I understand and appreciate the effort to create jobs, it is obvious that this plan will 
involve extensive destruction of natural land to achieve its goal. Jobs can be created in 
other ways that lessen the impact on the environment as a whole. 

A few respondents thought a visitor center would be an important addition to the RRG: “I 
think a visitors center would be cool to educate people about the beauty of the gorge.” 

Infrastructure theme. 

 The infrastructure theme had only one subtheme: maintenance. Infrastructure comments 
were mostly surrounded issues such as parking and roads, whereas maintenance issues were 
mostly about Natural Bridge State Park. The citizens who made comments about the 
infrastructure were concerned about the limited and/or lack of infrastructure in the area. This 
concern was not only about the fact that the limited infrastructure would be overwhelmed by an 
influx of tourists but that it was non-existent for current residents and they were doing without. 
Respondents mostly agreed that upgrades to the infrastructure were called for. The following 
comments generally reflect the trend in responses: 

• I like … investing in infrastructure… 
• I like infrastructure and jobs 
• Yes. Our area needs growth and new infrastructure 
• Like brew pub, and retail outlet possibilities worried about infrastructure problems that 

could be associated with growth 
• Areas of disagreement centers around the size of the complex, location, as well as the 

impact it would have on the local infrastructure, environment, and community. 
• Dislike the idea of a large-scale resort. The infrastructure (both manmade and natural) 

will be overwhelmed by such a project. 
• I know that some infrastructure is needed to be expanded on in order to service the 

tourism as it is now.  
• MORE PEOPLE to a place that already struggles with over-visitation and doesn't have 

the physical or legal infrastructure to deal with issues of land usage, parking, erosion, 
trail maintenance, trash removal, responsible disposal of human waste, habitat 
fragmentation, etc. 

The most often mentioned infrastructure problem was parking and roads. These citizens 
addressed the parking and or roads problem directly: 

• Right now, I think parking opportunities are needed in the RRG, the RRED only briefly 
addresses that as part of their larger development. However, I do agree that something 
that some alleviation of parking issues would help the area.   

• And it lacks a plan for the roadways and parking that lead to trails in the Gorge (e.g. 
Tunnel Ridge Road and a lack of parking by Auxier Ridge/Double Arch trailheads, 
Chimney Top Road, etc.). Many of these roadways can barely take the vehicle traffic the 
are gets now. 
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• I don't think the Red river G. area take a large influx of visitors. It will be detrimental to 
the forest and wild areas that make the location so special. It is already crowded with 
limited places for parking on the trail system during peak times. 

• there is not enough parking/ there are already too many people on the trails/ too much 
trash/ our roads are unsafe for so many cars. the resort will take away our ability to "get 
away" in the gorge 

• There is already issues with limited parking in popular areas or no parking at all. 

One respondent cited overcrowding as a strain on infrastructure, “I'm talking about: too 
many bodies on trails causing erosion and more maintenance than there is resources to restore 
them; traffic and pollution from too many vehicles on the 2-lane roads.” 

Yet another citizen cited concerns over water infrastructure, “There is already a lack of 
water facility in the area. Drinking and especially waste water (including grey water in buildings 
but also runoff from parking lots and roads) are a concern for a development this size.” The 
concern over infrastructure related to water may or may not be tied to another respondent’s 
concern over restrooms, “There are limited restroom facilities in the area.”   

 
The comments regarding maintenance were a bit different and were based on the state of 

existing facilities. For example: 
 

• Restore and renovate what already is as a special emphasis  
• I’m ok with them attaching to the existing NB property, it could use a facelift 

 
Tourism theme. 

Tourism-related concerns mostly targeted the four main activities related to development 
(i.e., themed village, gaming, shopping, resort), but also included concerns over the possible 
increased number of people coming to the area. Comments related to the resort are common 
through the survey responses and most will not be included here; however, a representative 
sample will be shown, and the remainder can be found in Appendix B. Once again, many 
statements regarding tourist-related activities contained caveats. 

 The survey responses included simple statements such as the following: 

• Against resort development. 
• Very concerned about a resort - the Gorge is too crowded in the warm seasons as it is 
• I am concerned about the size of the resort and how the increased traffic will effect this 

natural place. 
• Dislike resort Idea. 
• I’m not a fan of adding in a resort that would disturb the wildlife 
• The Red doesn’t need a Resort.  
• Dislike a large scale resort. 
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• I do not think a large scale resort is necessary. People come to the Gorge to escape those 
place.  

Some citizens were not totally against the resort but wanted a change in venue. The 
following comments support the idea that a resort might be a good idea if it were built away from 
the Gorge: 

• Any destination resort if located in RRG area needs to be off site or on the edge. 
• I think a resort would be great but not in the Gorge. Think about putting it in Stanton ky. 
• Should not build resort in RRG. I propose building in Stanton or Campton. 
• The idea of a large resort type facility might be good, but it should be located in a less 

congested area where business development might need this type of stimulus (Campton?) 
• Large scale resort but in Stanton and maintain the natural environment of the Gorge. 

Build up the city of Stanton with shops, restaurants, malls and attractions. 

Some responses about resorts were couched with a “however” like the statements below: 

• I do think some development would be a good idea. However, I do not think a large 
resort with cabins and tacky shops is the way to go. 

• I like the idea of bringing more jobs to the area, but the resorts and shopping centers are 
not what make "the gorge" unique 

• Like the idea of added hospitality, accommodations and visitor experience but dont agree 
with the scale of a large resort or themed retail outlet village 

• I support bringing jobs to the region, but do not feel that seasonal resort work is the type 
needed 

One respondent saw tourism as a blessing and a curse: “I appreciate their aim to create jobs and 
stimulate the local economy. However, I believe their proposed developments will attract too 
many tourists and will subdue and overwhelm the local community.” 
 

Some thought the idea of a resort would detract from the “solitude, peace, and quiet” of 
the Gorge. One respondent said, “I do not think a destination resort would be a positive change 
for the Red River Gorge environment. It goes completely against why a lot of people make the 
trip out to the Red often.” Another was concerned for the image of the Gorge, “However, I feel 
strongly that a resort will taint the image/reputation of Red River Gorge by becoming a tourist 
destination and not a wilderness retreat.” 

 
One citizen reflects on a similar development at Lake Barkley: 
 
Dislike the resort and retail outlet. Already shops within an hour. I grew up on lake 
Barkley. They tried getting a mall going. It failed currently 3 things in it but mostly 
empty space and a lot of blacktop.”  
 

Similarly, this respondent compares the Gorge development to development in neighboring 
states, “Considering there are many large-scale resorts within a few hours’ drive, I don’t see this 
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being a success. Gatlinburg, Snow Shoe, Poconos, Asheville, Boone, and so many more. If this 
does go in, I see it flopping and a large abandoned eye sore in our community.” This respondent 
followed the path of development toward an unattractive end, “A resort is in place and the 
investors from out of the area are making the money. And the locals are pushed out because of 
higher taxes, higher property costs, restrictions put in place on future development. And the land 
and water are impaired. The RRG loses its unique sense of place and we become like any other 
used-to-be-beautiful-overdeveloped space.” 

 
Another citizen tackles many issues in one statement. By supporting economic 

development through a possible resort, he or she also states concerns about lack of public 
participation in planning, “I agree that the RRG needs a way to boost its economy, which may 
take the form of a resort. An interpretive center and museum to show the resources the gorge 
contains is very important. A major issue is the lack of public outreach/participation and future 
planning in the proposal towards municipalities and facility maintenance. Also, the sustainability 
of the jobs to be created and the sustainability of the development is unknown.”  

 
 Interest in gaming was not widely discussed, with only three comments throughout the 
survey responses as shown below: 
 

• Not interested in having "gaming" options 
• I strongly dislike the possibility of gaming. 
• No casino 

 
Thoughts about the themed village were mixed. On the one side, people thought, “The themed 
village sounds ghastly!” Sentiments similar to this included the following: 
 

• No casino or village- we already have that!  
• Themed village sounds forced and ridiculous. Slade is already naturally a "themed 

village"  
• The development should not come in the form of "themed villages.” It should come from 

the community and the local population with factoring in the current economic value of 
the land and tourism of the area. Develop the current tourism first. 

• Like the idea of added hospitality, accommodations and visitor experience but don’t 
agree with the scale of a large resort or themed retail outlet village 

 
However, two respondents were willing to think about the idea of a themed village, “I am 
cautious about a themed village. We do not want a Dollywood.” And the second respondent 
commented, “I do like the themed village for local artisans and related shops.”  

 In regards to shops, the comments are similar to the ones stated for the resort, gaming, 
and the themed village. One citizen asked, “Why would anyone want to destroy the gorge by 
building all the building, shops and cabin? We don’t need all this to bring more people in, people 



23 
 
 

get drawn to the gorge because of its looks and peace of mind and that’s what brings more 
people back.” Others were afraid of the scope and scale of the shopping project as shown below: 

• I am afraid that any type of strip mall will crush the local entrepreneurs' businesses  
• I like the idea of bringing more jobs to the area but the resorts and shopping centers are 

not what make "the gorge" unique 
• Dislike the idea of shopping, transportation directly to the natural bridge from the 

proposed development, encouraging more visitors to an area that already struggles to 
support tourists on busy weekends 

 While one citizen supported small locally owned shops, “I could support modest, 
tasteful development - small locally owned restaurants and craft shops,” another stated that the 
Gorge was not meant for shopping, “The gorge is visited for the nature, not shopping 
opportunities that will line your greedy pockets.” 

Community planning theme. 

This theme was exclusively concerned with the lack of community involvement in the 
development of the RRED plan. 

Although not a major theme, some respondents were concerned about the fact that 
community input was limited. Some statements were straightforward like the following: 

• Not talking enough with the community 
• There was no local input. 
• I do not like the minimal resident input 
• Development of any kind should be decided by all community members and 

stakeholders, not outside entities. 

A few statements called for a more collaborative approach: 

• I am mostly opposed to anything that RRED stands for in the area but feel that more 
progress could be made in actively working with then as a community member, if 
anything is going to happen. 

• Instead, we need RRED to work with us and small businesses to help build the tourism 
that is already here. 

An associated yet tangential comment was the fact that not enough studies had been conducted 
yet, as can be seen in this comment, “no environmental or historical studies conducted on the 
proposed property yet. There are threatened and endangered species in the area, arches and a 
cemetery on the property.”  
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Regulatory theme. 
 

 Regulatory issues included comments on zoning, taxes, and concerns over the 10-mile 
radius encompassing the development. These comments were mostly couched in issues of local 
control. The comments listed below give a flavor of the regulatory theme comments: 
 

• Kentucky residents and taxpayers should also retain control over our own state's 
resources - not have zoning/usage regulations manipulated by an outside corporation to 
maximize their profits. 

• Dislike giving a large outside corporation "branding" and zoning control. 
• There is no need for 2 resorts. It’s going to increase taxes on everyone property and some 

people will lose everything because they can’t afford to pay it.  
• I don’t like their possible attempt to control the RRG brand or the zoning laws.  
• I dislike that other businesses will have to meet new standards because of the rred 

proposal 
• I like zoning restrictions ……. 
• Concerned that zoning would not be decided by those of you us living here. 
• I disagree with adding zoning regulation to any non-zoned county in eastern KY. I 

believe development should be left unrestricted and up to the landowner, following health 
department and building code rules. 

• Kentucky residents and taxpayers should also retain control over our own state's 
resources - not have zoning/usage regulations manipulated by an outside corporation to 
maximize their profits. 
 
Values coding. 
 

 Some responses fit a values coding scheme much better than a descriptive coding 
scheme. For example, two citizens were concerned about the RRED board, “I am concerned that 
the RRED Board made up of bankers/investors and the county judge execs (who I very much 
appreciate but they have their personal priorities) not of any ordinary local folks’ and “I don't 
trust the board members.” This response also reflects how the respondent sees the board, “There 
wasn't more transparency up front from the RRED with the community that actually lives here. 
This "father knows best" approach to development is rural gentrification in an area that is loved 
for its local mom-and-pop stores, it's slow pace, and it's seclusion. It is maddening.” Another 
respondent appeared to question the motive of the plan, stating, “Your plan is of greed. You will 
destroy the gorge and the people who live there. The gorge is visited for the nature, not shopping 
opportunities that will line your greedy pockets.” 
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Open-Ended Question 2: How would you use $1 million to benefit the Slade/ Red River 
Gorge Region? 
 
 A second open-ended question asked on the survey was, “How would you use $1 million 
to benefit the Slade/ Red River Gorge Region?” A total of 277 responses were collected; 
however, many of the responses were complex and contained more than one way to spend the 
funds; some responses contained as few as one solution, but some contained as many as six or 
seven ways to spend the funds. All responses can be found in Appendix C. Table 13 illustrates 
the various themes and subthemes that indicate how respondents felt the funds should be spent. 
Figure 6 illustrates the relative proportion of comments in the themes of planning, economic 
development, environment, community foundations, governance, social programs, and tourism. 
It will immediately become apparent that the concerns revealed in question 1 are the things 
respondents want to spend money on in question 2. 
 
Table 13 
 
Themes and Subthemes: How respondents felt $1 Million should be spent 

Themes and Subthemes Number of 
References 

Percent of 
Total 

References 
Planning 

Community planning 19  
      Conduct additional studies or research 6  
Total 25 5.8 

Economic Development 
Entrepreneurship  42  
      Local investment 11  
      Bring jobs to area 9  
      Develop the entire region 4  
      Increase tax base 1  
      Solar/Energy projects 3  
      Large-scale developments 3  
Total 73 17 

Environment 
Environment 9  
     Archeology 1  
     Protection: Conservation and preservation 49  
     Environmental education 9  
          Nature/Interpretive center 4  
   Uniqueness of RRG 3  
Total 75 17.5 
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Table 13 (Continued). 
Community Foundations 

Infrastructure (i.e., roads, Internet, water, sewer, parking, 
campsites, restrooms, shelters, search and rescue) 

94  

    Maintenance 52  
    Clean-up 17  
    Trails 4  
Total 167 39 

Governance 
Need for regulations 2  
    Zoning 2  
    Vandalism 2  
Total 6 1.4 

Social Programs 
    Education 15  
    Community programs 10  
    Housing 4  
    Health care 4  
    Food security 1  
Total 34 8 

Tourism 
    Recreation (i.e., water park, ATV trials, kayaking, pay lake) 13  
    Advertising and Promotion 12  
    Enhancing or Managing Tourism 12  
    Restaurants 6  
    Events (i.e., shows, festivals) 4  
Total 47 11 
Process Codes 1 .2 
Values Codes 1 .2 
Grand Total 429 100.0 

 
 

 

 

 

 

 

 

 



27 
 
 

 

 

        Figure 6. Relative proportion of comments in the seven identified themes for question 2. 
 

Planning theme. 
 

 Overall, respondents revealed a sense that the money should be spent to benefit local 
residents and that local people should be involved in the planning effort. Two comments focus 
explicitly on benefiting local residents. For example, “I would want to make sure any plan 
mostly benefits the local residents.” Furthermore, a second one states, “I think the focus needs to 
be on the needs/wants of the people who live there, not vacationers and other outsiders.” 
Comments that reflected the idea of using the funds for community planning include examples 
such as the following: 
 

• Develop a community-based plan involving ALL Slade citizens and businesses 
• I would work with planners trained in sustainable development, enviro-economists and 

the local community to develop a more intelligent plan for the region. 
• Having a master plan for sustainable growth with community involvement seems like a 

good starting point 
• We need to ask the people what the people want. unhappy residents will not lead to 

happy tourists. 
• Foremost, I guess it would be better for the locals to answer this, provided that they aren’t 

“duped”; they may want/need jobs and think the RRED development will bring that, but 
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they may not realize what kind of jobs or all the negatives that come with it that would 
change their lifestyle for the worse.  

• Engage the community first to clarify what the local interests are, and how these interests 
can be combined to benefit the region 
 

There were three people who thought the money should be used on the specific business of 
renewable energy, responding “micro grid solar projects,” “green energy technologies for the 
area,” and “renewable energy!” 
 
 Some respondents felt that additional studies were needed. For example, these two 
comments, “Highly detailed studies of logistics, traffic, infrastructure, and environmental 
impact” and “Use some to do a planning study and a master plan with phases then entice 
investors’ reflect the sentiment that more data are needed for effective planning. 
 
 Economic development theme. 
 
 Comments regarding entrepreneurship were those that specifically targeted the creation 
and support of small, local businesses, including loans for small businesses and entrepreneurship 
education. The following comments are examples of such opinions: 
 

• Providing opportunities for locals to start their own businesses 
• Use to develop proposed business ideas, and bring in additional, new, businesses 
• Microloans to small businesses for investment in local people (mom and pop stores, small 

restaurants, market gardeners, home based processors, sustainable ag, ecological 
educators, etc) 

• Build capacity in existing businesses and facilities 
 
Although closely related, comments related to local investment were interpreted more broadly as 
those that saw broader investment (i.e., in areas other than business) in the area: 
 

• Invest in Powell County  
• Using the money to bring investors to the area will be money well spent and be better in 

the long run. 
• Give $$ to tourism boards, give to local group to incorporate Slade, put out RFP to local 

people for their business ideas, ask county executive judges what tourism projects, 
manufacturing jobs they could create with money. 

• Investing in agriculture 
 

Although implicit in many of the comments, some citizens mentioned the creation of jobs 
explicitly. The following comments are examples: 
 

• Create jobs for local residents 
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• Development that encourages jobs of varying pay levels. Jobs that also encourages 
residents to seek higher education and gives them incentives to do so.  

 A few residents thought the funds should be used to develop the area outside the RRG 
 
These comments include the following: 
 

• Build and epic mountain bike trail in the Cottage Furnace area. Then build your resort 
over here. LOTS of room for expansion. We also have the Steam Engine rebuilding 
happening in Estill Co. 

• Advertising RRG in neighboring states, focus on natural, pristine beauty, camping, 
wildlife, and I would build a hotel in Campton or Stanton for those who do not want to 
camp. 

 
 One respondent mentioned increasing the tax base: “Create a business, which would 
attract other businesses and tourists, thus creating tax revenue.”  
 
 Finally, a few repliers thought the prospect of the development was exciting, even 
development of the large-scale resort. For example: 
 

• A resort!!! This has been talked about for years! Commercializing the gorge is what we 
have all wanted, Gatlinburg is the topic everyone raises, and to continually fight that is as 
absurd as being mad because it took an outsider to get this done for our community!  

• To bring things to this area that we have never had before with an increase of tax base 
while also including more job opportunities. If this does that, it will be well worth the 
million dollars. We can’t keep doing the same thing we have always done. 

 
Environment theme. 

 
 Comments that dealt with general features of the environment were coded under the 
subtheme environment. For example, these three comments give an idea of the opinions 
expressed in this subtheme: “I think the RRG is the attraction and should be focused as such,” 
“Focus on the beauty and wild life…” “Expose the public to its ecological, geological and 
aesthetic significance.” Within this general category, there were three specific comments about 
maintaining the unique nature of the RRG. For example, “Maintain the beauty and uniqueness of 
the RRG and surrounding area.” 
 
 A sizable percentage of the comments coded under the environment theme dealt with 
some sort of protection for RRG, either in the form of conservation, preservation, or even the 
creation of a national park. Many of the comments sounded like the following: 
 

• I'd like to see the money be used to protect the natural resources 
• I would use it to preserve the already overcrowded areas 
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• I would spend the money to turn the area into a National Park. I believe this would help 
preserve and protect the land, flora, and fauna, it would increase the number of park 
rangers, and would help enforce stricter “leave no trace” rules. 

• Protecting the natural environment 
 
 Residents commented on the need for environmental education and embedded within the 
environmental education comments were calls for a nature/visitor center. The environmental 
education comments tended to run like this: “educate people about this area’s natural resources,” 
and “establish programs and camps to educate adults and children about the biology, ecology and 
other important facets of the area,” whereas calls for the nature center where straightforward 
requests for an “Interpretive center or nature center” or “learning visitor center.” 
 
 Community foundations theme. 
 
 The theme titled local foundations was concerned with those features of a community 
that should be in place before any further development takes place. In this section, there were a 
total of 167 comments or 39% of the total that spoke to the need for basic amenities – many 
times for local residents first, before the needs of visitors. These comments addressed such basics 
as roads, Internet, water, sewer, parking, campsites, restrooms, and shelters. 
 
 Some respondents appeared to find an incongruity between the current state of 
infrastructure and what is necessary for a successful development venture. One citizen put it this 
way, “I'm not sure how anyone can expect to build a "destination resort" in a location where it 
could directly neighbor a home that doesn't even have access to high-speed internet.” One 
resident listed many infrastructure needs: 
 

• We need better drinking water for locals and residents and businesses.  
• We need safer roads to handle the constant influx of tourists. 
• We need high speed internet in the greater RRG area, not just in Slade 
• We need city sewage. and trash and recycling pick up 
• We need more housing options for local workers. 

 
 Comments regarding maintenance were also common, especially maintenance of the 
trails and improvement to the state park facilities, including the lodge. The sentiment from this 
section was that there should be more “maintenance of what is currently there” and the money 
should be used to “improve pre-existing areas.” 
 

• Improvements to the State Park facilities 
• More trails and maintenance to the park, cabins 
• Remodeling the current Natural Bridge State park lodging 
• Maintain roads, services, and staff including forest rangers on the Federal land ie RRG 

and DBNF 
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• We need money to help repair our existing trails and campsites 
• Help restore the buildings that are already here opposed to building more around them. 

 
 Trash and litter clean-up were concerns for over one dozen people. This respondent 
thought the funds should be used to “make trash collection a priority to clean up the illegal 
dumps & give people other options for disposal.” 
 
 Four commenters were concerned with the quality and usability of the trails, stating that 
the money should be used to “enhance RRG TRAILS.” Furthermore, one visitor commented that 
the money should be used to “clear the trails and the view of ridge lines and arches. Tourists will 
go off trail and get lost or injured since the trails are so poorly marked and grown up to brush.” 
 
  Governance theme. 
 
 A few people commented on the need for regulations, including the regulation of 
dumping, zoning, and vandalism. 
 

• There is a big problem in the area with illegal dumping by some people that live there 
• Create appropriate zoning requirements 
• Get some enforcement in the gorge to reduce vandalism 

 
Social programs theme. 

 
 People were interested in the well-being of the local residents, and these interests were 
reflected in calls for social programs, including education, health care, and housing. There was a 
general attitude of concern for families as reflected in statements such as this: “families, 
providing assistance to needy families, building/expanding the community center, maybe 
building a closer, slightly larger grocery market” and this, “Unsure in details, but certainly 
interested in developing local residents' well-being.” More specifically, respondents were 
interested in education for the local populace as indicated by these comments:  
 

• Education for residents, 
• Providing improved opportunities for education never hurts either, 
• Grants for local education (elementary, middle, high, college, and technical college), and 
• Bring in better jobs and education. Possible community college or forestry training. 

 
 Comments were not restricted to education, but included funding for food security, health 
care and housing. The following comments speak to those funding options. 
 

• I would put it (the funding) toward internet, education, and food security in the region.  
• Assistance for locals who have been impacted by drug or other substance addiction, 
• Housing for those who need it most 
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• Providing affordable housing 
 

Tourism theme. 
 
 Respondents thought money should on the tourist experience, enhancing or managing 
that experience, or perhaps promoting that experience. For example, some citizens thought it was 
important to use the funds to “manage the increased visitor traffic,” “spreading visitors out - 
much too crowded in some places,” or “include everyone when addressing how to handle the 
increase of popularity in the region and how to safely increase popularity.” Others thought it was 
important to use the money for “promotion” and “advertising.”  
 
 “Investing in different recreation opportunities” was also a popular funding idea. 
Although many of the recreation activities comments were geared towards outdoor activities, 
such as backpacking and camping, some citizens thought the money should be used to, “Develop 
something for kids and teenagers, playgrounds,” and “more things for little kids to do.” Some 
recreational activities represented two sides of the same coin; while one respondent thought the 
money should be use to possible develop “an ATV park to keep those who come to the area for 
beautiful rides contained to a specific area to protect our biodiversity,” another thought funding 
should be used to, “Shut down the ATV Parks.” 
 
 Citizens thought the funds should be spent on other tourism-related activities such as 
events, including “entertainments such as shows,” more local artisan festivals, red festivals,” and 
“Build large music venue, bring back the Drive-In Theater, marina on Ky River, Rejuvenate the 
"Bluegrass Hall of Fame" project.” Last, a few respondents suggested the money be used to 
bring in more restaurants or bars or “to develop existing food places.” 
 
 Process coding. 
 
 An example of a comment that was coded with process coding is this respondent’s 
answer because it appears to offer an alternative solution or process to the question that was 
originally asked. 
 

To answer this question well you should explain to the survey takers more about these 
grants. These are not grants that redd can use as they see fit. The grants are very use 
specific. Your questioning and efforts as far as grant monies go, Could be put to better 
use. There are Federal and state grants out there designed specifically for the things 
(water & sewer) these counties so desperately need. It is beyond me why the county 
judges have not attempted to get grant money to help the Ofer structure of the are.  

 
 
 
 



33 
 
 

 Values coding. 
 
 An example of a comment that was coded with values coding is this respondent’s answer 
because it showcases the respondent’s political and/or economic values. 
 

Hire armed guards to keep developers from even exploring it. Seriously, ARE YOU OUT 
OF YOUR MIND? DO YOU NOT UNDERSTAND WHAT IS GOING ON IN THE 
WORLD? If you keep decimating natural environments, ALL HUMANITY WILL DIE. 
MONEY IS NOT WORTH THAT. You cannot eat money. It is ink on cotton and 
completely worthless. Don't you DARE violate this natural ecosystem for your greed. I 
bet there are several spots in your communities that have already been violated and 
decimated by humanity that you could rebuild on and restore. Seriously, we need smarter 
people in leadership or we are ALL.GOING.TO.DIE. What is it going to take for law 
makers and city developers to crack open a book that isn't called "how to make a million 
dollars by screwing over everyone else"? 

 
Open-Ended Question 3: What would you love to see for the Slade/ RRG region in terms of 
tourism, ecological preservation, sustainability, and economic development? 

 
 A third open-ended question asked respondents, “What would you love to see for the 
Slade/ RRG region in terms of tourism, ecological preservation, sustainability, and economic 
development?” A total of 233 responses was collected; however, many of the responses were 
complex and contained more than one way to spend the funds; some responses contained as few 
as one solution, but some contained as many as three or four different ideas they would like to 
see in the RRG region. All responses can be found in Appendix D. Table 14 illustrates the 
various themes and subthemes that indicate what respondents would like to see in the Gorge 
area, whereas Figure 7 illustrates how the ideas were partitioned into themes. The reader will 
find these themes reminiscent of the themes found under the other two questions. 
 
Table 14 
 
Themes and Subthemes for Question 3: What would you love to see in the RRG? 

Themes and Subthemes Number of 
References 

Percent of 
Total 

References 
Planning 

Community Planning 12  
Total 12 3.5 

Economic Development 
General economic development 9  
      Against development 2  
      Diversification 1  
      Bring jobs to area 8  
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Table 14 (Continued). 
      Develop the entire region 6  
      Keep unique, small town atmosphere 6  
      Keep or give control to locals 8  
      Create local, small businesses 29  
      Responsible business owners 1  
      Sustainable development 12  
Total 82 23.4 

Environment 
Environment 6  
     Protection: Conservation and Preservation 59  
     Environmental Education 10  
          Nature/Interpretive Center 4  
     Stewardship 2  
Total 81 23.5 

Community Foundations 
Infrastructure (i.e., roads, Internet, water, sewer, parking, 
campsites, restrooms, shelters, search and rescue) 

31  

    Maintenance (upgrade/restore) 8  
    Clean-up 9  
    Trails 10  
Total 58 16.6 

Governance 
Need for Regulations 6  
    Zoning 4  
    Vandalism 1  
    Increase in Park funding/Rangers 11  
Total 22 6.4 

Social Programs 
General social programs (i.e., wellness, theatre, outdoor 
programs for physically challenged, community education) 

7  

Total 7 2.0 
Tourism 

General Tourism 8  
    Recreation (i.e., water park, mountain bikes) 25  
    Marketing 2  
    Events 2  
    Managing increased tourism/numbers/cars 11  
    Restaurants 6  
    Events (i.e., shows, festivals) 4  
    Maps 1  
    Themed village 1  
Total 60 17.4 

Values Codes 
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Table 14 (Continued). 
    Appreciation of nature 3  
    Fear of big business 4  
    Greed 3  
    Leave it alone 9  
    Pride 1  
    Respect 3  
Total 23 6.7 
Grand Total 344 100.0 

 

 
Figure 7. Proportion of comments in themes and subthemes for question 3. 
  
 Planning theme. 
 
 Respondents thought that local residents should be doing more of the planning These two 
comments capture that sentiment, “I’d love to hear first what the people of Slade and Powell 
County want, then the other three counties of Menifee, Lee and Wolfe,” and, “I think local 
people should have the biggest input in this process and their opinion should weigh more than 
anyone else.” 
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Some thought there should be more thoughtful planning, “Thoroughly calculated plans for how 
the region will grow into its increasing popularity.” And another said: 
 

I would like to see a natural-pace, community-based, development. I would like to see 
pride in the place that is already wonderful resulting in more thoughtful development, 
more stewardship of the land and water and positive, inclusive community atmosphere 
for the people. I would like to see ecologically considerate development. I would like to 
see the community getting a piece of it's own pie, not just serving it up to outside 
investors looking to make a buck off of a place that the people here love. I I love the idea 
of the interpretive center. There is so much lack of information and mis-information 
about how to properly care for the RRG.  

 
One resident called for more community oversight organizations, explaining it this way, 
“Community based planning, maybe incorporating Slade, maybe a strong RRG Chamber of 
Chamber, combining into a regional tourism board.” 
 
 Economic development theme. 
 
 Another theme that emerged from all three questions was economic development; 
although some subthemes may be different, others remain the same. Subthemes that remained 
the same and that respondents would love to see throughout the region are an influx of jobs; 
maintaining small town atmosphere; maintaining local control; creating or supporting small, 
local businesses; those against development; and developing the entire region. Comments made 
by respondents are similar to those made under the first two questions; therefore, many of those 
comments will not be repeated in this section. 
 
 Themes that were new under this question or stronger were the ideas of diversification, 
sustainable development, and responsible business owners. For example, one respondent 
commented that “further economic development will require diversification beyond just 
tourism.” A number of other respondents interested in sustainable economic development made 
comments such as these: 
 

• Think how cool it would be if new developments were zero-waste! There is opportunity 
to create a community focused on low-impact, sustainable infrastructure solutions, 
instead of a capitalist development masking itself as "eco-tourism." 

• Second priority is to ensure you build for the future using sustainable development 
practices. 

• Any and all developments should consider sustainability and conservation impact into 
consideration. 

• Small, SUSTAINABLE growth, that in turn includes and lifts up the local community.  
 One citizen made a comment about business owners themselves, remarking: 
 



37 
 
 

 I want to see responsible business owners that are willing to invest in the National  
 Forest, parks and trails. If done properly it could be a win-win but unfortunately I  
 usually see a small group of people making money from an area and then never giving  
 back to the community. If they do it’s a rather small gift. 
 
 Environment theme. 
 
 Many environmental subthemes were repeated under question 3; however, the subtheme 
for environmental protection was very strong and the idea for stewardship was new. The 
environmental protection subtheme was expanded to include the call for the area to be turned 
into a national park. One respondent states it this way: 
 
 As an aside, I think part of the reason Gatlinburg works is because they've  
 gotten the 'National Park' status for the Smokies, which allows for greater funding  
 and protections of the area, despite the amount of traffic it receives. They also take  
 trail and campground management very seriously). There were four calls for a  
 national park, one for a national landmark and one for a land trust. 
 
 Infrastructure theme. 
 
 There were no new subthemes under question 3; however, respondents wanted to see 
more infrastructure options. These two citizens provide lists, some for tourists and some for local 
citizens: 
 

4-star accommodations, restaurants, high speed internet, more state and federal park 
rangers especially out monitoring trails, more first responders, activities for families, 
seasonal signage laws, bike/pedestrian pathways, lower speed limits and caution lights 
thru the NBSRP corridor, general cleanup of waterways and trails, maintenance of trails, 
improved trail signage, etc, etc... 

 
As for the community, I would love to see better infrastructure, like a local grocery store 
(the closest stores are 20 minutes away), better internet connection, and a few more 
restaurants that are open Year-round.  

 
An interesting and unique comment regarding infrastructure was made by one respondent, 
especially regarding roads. Of all the comments made about the roads, one was a plea NOT to 
expand the roads. The relationship of all the comments from question 3 about the roads can be 
seen in Figure 8. 
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Figure 8. Word tree for “roads.” 

Regulations theme. 

 Many more comments regarding the forest service and use of rangers were made under 
question 3 than the previous questions. The comments were requests for rangers to stop 
vandalism and for law enforcement. Three relevant comments include the following: 

• The forest service needs to also increase their ranger support if we want our park to 
remain efficient - they were cut back and it’s already shown it’s effects (federally 
regulated I know but still..) 

• I’d like to see the FS get more funding for additional law enforcement and forestry techs 
to be based in the gorge to enforce laws and reduce the trashing of campsites/areas.  

• More funding so that the Forest Service can actually enforce existing rules to keep the 
Gorge beautiful and free of litter. 

 
The need for zoning was another strong subtheme with one citizen declaring, “Zoning is 
absolutely necessary,” and “I was appalled to find out that the area currently has no regulations.” 
 
 Social programs theme. 
 
 Social programs have been included under the other two questions; however, the need for 
“better accessibility options for those who are physically challenged or impaired” and, “Trails 
and activities more suited to the elderly, young and physically challenged” was a new idea.  
 
 

Comment requesting no 
road expansion 
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Tourism theme. 
. 
 The tourism subthemes are similar to the subthemes under tourism in questions 1 and 2; 
however, two subthemes appear to be different. Two business owners called for a different 
approach to marketing, “As a business owner I give out directions daily to tourist. Marketing 
cooperative would be helpful.” The second owner put it this way: 
 

I think if the businesses continue to recommend each other, that gives a strong message, 
but if all these businesses also have a unified feeling and message about the gorge and 
nature surrounding them, it could keep visitor consciousness on that message (maybe a 
slogan to remember? That’s the kind of branding that I think would be helpful.).  

 
In addition to expanding other recreation options, there was an increased call for mountain 
biking opportunities, and there were also more requests for restaurants.   
 
 Some people would like to see less tourism because they are concerned about increased 
traffic, both in terms of cars and tourists. For example:  
 
 I am concerned by increasing numbers of people already and the damage that is  
 being done,” and, “the RRG is in many ways over loved as it is. Promoting more  
 visitation to the area will potentially over tax the resource killing the very thing we love. 
 
 Last, there were more comments regarding opportunities for families. See Figure 9. 
 

 
 
Figure 9. Word tree for “families.” 
 
 Values coding. 
 
 Some of the comments people made could be more easily coded using value coding than 
descriptive coding, and there seemed to be more values codes used under question 3. Comments 
were coded under six subthemes: appreciation of nature, fear of big business, greed, leave nature 
alone, pride of place, and respect of place. An example of each values-coded comment is shown 
in Table 15. 
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Table 15 
 
Examples of Values Codes Comments 

Values Code Comment 

Appreciation of nature I'm just worried people won't appreciate how important our natural 
area is and that they'll turn it into a tourist trap.  

Fear of big business 
No big businesses or outside investors coming in to the gorge to buy 
up the land when they don’t give a “#@$%” about the community we 
have here!  

Greed Balanced, cautious progress without exploitation for profit 
Leave nature alone Leave everything alone  

Pride of place 
Our people need to be excited about the history and resources that are 
here. We live in shame of what we lack instead of joy for what we 
have. 

Respect of place 
The geological area demand respect and deserves careful 
consideration in her future. Gracious intentions will honor the beauty 
of the area. 

 
Discussion 

 An analysis of RRGU online and paper survey data was conducted for the purpose of 
answering three questions: 

1. How do residents, visitors (short- and long-term), and business owners feel about 
development in the four-county region (i.e. Lee, Menifee, Powell, Wolfe)?  

2. What are the specific concerns of their constituents? 
3. What do residents, visitors, and business leaders feel need to be protected if or when 

development proceeds in the four-county region? 

A link to the survey was available on the RRGU website and the websites of other 
outdoor enthusiasts’ groups. Paper versions were available at local public libraries and were 
distributed at community meetings. 

Four hundred seventy-two (472) respondents entered data into the online survey, the 
majority of which were Kentucky residents (n = 176) and regular RRG visitors (n = 172). Most 
respondents were from Powell County (n = 94, 31.4%) followed by Fayette County (n = 33, 
11.1%) and Wolfe County (n = 33, 11.1%). Only 10 respondents or 3.4% were from Lee County 
and 11 or 3.7% were from Menifee County, two counties that would be directly impacted by the 
development. 

How do residents, visitors (short- and long-term), and business owners feel about 
development in the four-county region (i.e., Lee, Menifee, Powell, Wolfe)?  

Data from short-answer questions indicate that respondents did not support the 
development of a large-scale resort, retail outlet and themed village, and residential community 
with time shares; however, they did support the development of indoor and outdoor wedding 



41 
 
 

venues, private cabins and cottages, full-service restaurant, a brew pub or bourbon distillery, and 
a visitor center (see Table 4). Respondents’ opinions were not dependent on the developer 
involved (see Table 5).  

Qualitative data analyzed reinforced the fact that respondents were not in favor of many 
of the proposed development ideas. Citizens were asked if they thought any aspects of the 
development were good ideas. Many respondents felt positively about economic development 
but conversely, felt negatively about the subsequent environmental repercussions or the 
repercussions to the local community. Citizens were concerned about what might happen to local 
mom and pop businesses if large corporations came into the region. Moreover, they did not want 
control of the local economy to be wrestled away from local citizens. Respondents felt very 
protective of local merchants and wanted them protected. One person commented, “This big 
corporation will take business and employees away from the mom and pop shops that works so 
hard to make their businesses what they are today.” Last, a recurring theme throughout all 
qualitative data was a fear of losing the “small town feel” that large-scale development might 
bring.  

An analysis of the comments from question 1 showed that respondents were also 
concerned about the impacts from development on the natural beauty and uniqueness of the 
environment. Many citizens called for more environmental protection measures and more studies 
because they thought there was little outlined in the development plan. There were also 
suggestions for environmental education via a visitor center to help mitigate or forestall any 
environmental damage. A few respondents saw the intersection of economic development, 
tourism, and the environment, commenting, “Dislike the idea of shopping, transportation directly 
to the natural bridge from the proposed development, encouraging more visitors to an area that 
already struggles to support tourists on busy weekends. Especially our natural resources- the area 
is being loved to death.”  

Many objections to the proposed development were couched in terms of infrastructure. 
Respondents wrote about the infrastructure that should already be in place before any large-scale 
development takes place, and the infrastructure that forms the basis of a livable community. 
Once again, respondents were protective or at least thoughtful and caring when they wrote about 
locals who might have to deal with infrastructure issues that respondents’ communities had long 
since solved. Two recurring infrastructure subthemes were roads/parking and Internet services – 
trash removal came in a close third. Another closely related subtheme was maintenance. Many 
respondents did not understand why new development was proposed when current buildings 
were in a state of disrepair and needed many dollars’ worth of maintenance. 

What are the specific concerns of their constituents? 

 Respondents specific concerns might best be answered by what they were willing to 
spend $1 million on, which was open-ended question 2. When analyzing the responses to this 
question, seven themes, representing their concerns, emerged: community planning, economic 
development, the environment, community foundations, governance, social programs, and 
tourism. 
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 Respondents wanted to ensure that local residents were included in the planning process 
and that those residents were the beneficiaries of the plan. For example, “I would want to make 
sure any plan mostly benefits the local residents.” Furthermore, a second one states, “I think the 
focus needs to be on the needs/wants of the people who live there, not vacationers and other 
outsiders.”  
 
 Regarding economic development, respondents wanted to make sure that local businesses 
were supported and that there were “opportunities for locals to start their own businesses.” 
Diversified job opportunities were a topic of one comment, but that comment was quickly turned 
back to helping local residents: “Development that encourages jobs of varying pay levels. Jobs 
that also encourages residents to seek higher education and gives them incentives to do so.” Lest 
readers think all comments were anti-development, pro-development comments shall be 
included. For example, “To bring things to this area that we have never had before with an 
increase of tax base while also including more job opportunities. If this does that, it will be well 
worth the million dollars. We can’t keep doing the same thing we have always done.” This 
respondent sees the value in job opportunities and an increased tax base that development would 
bring to the area. 
 
 Once again, the environment theme was heavily weighted toward protection. There were 
even a few calls for the creation of a national park as an avenue for protection of the RRG. 
Moreover, respondents again mentioned a visitor center to conduct environmental education. 
 
 The infrastructure theme, or what is called here community foundations, is especially 
strong and is of great concern to citizens. There were a total of 167 comments in this section or 
39% of the total that spoke to the need for basic amenities – many times for local residents first, 
before the needs of visitors. These comments addressed such basics as roads, Internet, water, 
sewer, parking, campsites, restrooms, and shelters. 
 
 Some respondents appeared to find an incongruity between the current state of 
infrastructure and what is necessary for a successful development venture. One citizen put it this 
way, “I'm not sure how anyone can expect to build a "destination resort" in a location where it 
could directly neighbor a home that doesn't even have access to high-speed internet.” This 
statement seems to convey the essence of respondents’ sentiments. 
 
 Again, respondents showed empathy toward local citizens and called for social programs 
– which they would spend $1 million before they would spend it on development. These 
programs included education, health care, and housing. There was a general attitude of concern 
for families as reflected in statements such as this: “families, providing assistance to needy 
families, building/expanding the community center, maybe building a closer, slightly larger 
grocery market” and this “Unsure in details, but certainly interested in developing local residents' 
well-being.”  
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 Tourism was a popular idea. Respondents thought managing the tourist experience was 
important. For example, one respondent commented that it was important to “manage the 
increased visitor traffic,” and another said, “spreading visitors out - much too crowded in some 
places.” Others thought that “Investing in different recreation opportunities” was important. 
Although many of the recreation activities comments were geared towards outdoor activities, 
such as backpacking and camping, some citizens thought there were not enough things for 
youngsters to do, “Develop something for kids and teenagers, playgrounds,” and “more things 
for little kids to do.”  
  

What do residents, visitors, and business owners feel need to be protected if or when 
development proceeds in the four-county region? 
 
Data analyzed from all three open-ended questions and a few short-answer questions help 

answer this question. One of the short-answer questions asked about the greatest assets in the 
RRG area. Respondents identified the natural environment (n = 362), archaeology and history (n 
= 269), and outdoor recreation (n = 343) as the greatest assets. Identifying these features as great 
assets would imply that they should be protected. The open-ended data provide clearer answers. 
For example, environmental protection was a subtheme across all three open-ended question, 
indicating that is an important concept to many respondents. One respondent said, “The 
environmental impact on the RRG geological area must be the first concern.” They felt that “to 
change the face of the Red is to destroy the beauty and purity of it.”  

 
 Another asset respondents felt was in need of protection is the small town feel of the 
RRG. For example, One respondent stated, “The local, small restaurants are great…..I drive 40 
minutes just to go to them and enjoy my pretty, quiet drive.” Another respondent said, “They’ve 
(local people) worked hard for what they have. They are what give the Gorge the small-town 
appeal for a quiet getaway people seek out when traveling here. I fear the resort as a one stop 
shop will damage their businesses.” A closely related concept respondents cared deeply about is 
the need to protect small, local businesses or mom and pop shops. Comments in support of small, 
local businesses include the following:  
 

• Providing opportunities for locals to start their own businesses 
• Use to develop proposed business ideas, and bring in additional, new, businesses 
• Microloans to small businesses for investment in local people (mom and pop stores, small 

restaurants, market gardeners, home based processors, sustainable ag, ecological 
educators, etc) 

• Build capacity in existing businesses and facilities 
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Limitations 

 Collecting survey data is always difficult; however, collecting online data in an area with 
known Internet deficiencies during a pandemic is more than challenging. Nevertheless, it would 
lead to a greater understanding of the three evaluation questions if data could be gathered from a 
broader range of respondents.  
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Appendix A. The Red River Gorge United Community Instrument 
 
Red River Gorge United Community Survey 
Hello! Red River Gorge United is collecting opinions and thoughts on the Red River Economic 
Development's (RRED) project and proposal. We also want to ask for general community ideas 
for the future of the Slade/ Red River Gorge region in general. We are especially looking for 
opinions from local residents of Powell, Wolfe, Menifee and Lee counties, but everyone is 
welcome to respond. 
 
*Required 
 
First name Last name 
Your answer 
 
Email Address (Optional) 
Your answer 
 
I am completing this survey as a (choose all that apply) 
 
O Powell County Resident 
O Slade/RRG Area Business owner 
O Wolfe, Lee, Menifee County Resident 
O Regular RRG Visitor – 2 or more times a year 
O Long Term Stay Visitor - Stays one week or longer on visit 
O Kentucky Resident 
O Employee of Slade/RRG business 
O Non-Kentucky Resident 
O Other 
 
If you are a Kentucky resident, which county are you from? 
Your answer 
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Which aspects of RRED’s development proposal do you support or not support? 
 
 
       No  Yes  Undecided 
 
Large Scale Resort    O   O       O 
 
Retail Outlet & 
Themed Village   O   O       O 
 
Indoor and outdoor 
wedding venues   O   O       O 
 
Full service 
restaurant    O   O       O 
 
Brew-pub or a 
Bourbon Distillery   O   O       O 
 
Residential Community  
with time share homes  O   O       O 
 
Interpretive Visitor   
Center     O   O       O 
 

As the region experiences growth, more zoning regulations are likely. Do you think there 
should be more zoning regulations in the Slade/Red River Gorge region? (ie should there 
be building height regulations? Should we differentiate between residential and 
commercial areas? Should there be regulations on where signs can be posted?) 

 
O Yes 
O No 
O Neutral 
 
This item was deleted because it was double-barreled. 
 
 
Would your opinion of the RRED’s plans change depending on the developer(s) involved? 
 
O Yes 
O No 
O Neutral 
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Do you think developing a plan to entice investors is the best use of $1 million in our area? 
RRED has been granted this money ($500k from a federal program, and $500k from KY) 
to hire a consulting firm to develop their master plan. 

O Yes 
O No 
O Undecided 
O Neutral 
 
How would you use $1 million to benefit the Slade/Red River Gorge Region? 
Your answer 
 
When it comes to growth and development, what do you think are the Slade/Red River 
Gorge region’s greatest challenges? 

O Providing adequate job opportunities 
O Providing a suitable range of housing options 
O Providing adequate infrastructure (internet, roads, sewer, etc) 
O Providing a sense of community 
O Protecting the natural environment 
O Wayfinding (Navigation) 
O Lodging options 
O Other 
 

When it comes to growth and development, what are the Slade/Red River Gorge region’s 
greatest assets? 

O Natural environment 
O Loyal visitors 
O Inclusive community atmosphere 
O Archaeology and history 
O Outdoor recreation pursuits (climbing, hiking, cycling, etc) 
O Culinary options 
O Diversity of lodging options 
O Other 
 
If you own a business or live within 10 miles of Slade, do you think this development 
process will impact your business operations and everyday life in a positive or negative 
way? 

O Positive 
O Negative 
O Neutral 
O I don’t have a business or live within 10 miles 
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 Can you explain your opinion further? 
 Your answer 
 
What would you love to see for the Slade/RRG region in terms of tourism, ecological 
preservation, sustainability, and economic development? 
Your answer 
 
 
Do you have any specific concerns about potential development in Slade that we have not 
addressed? If so, please list these concerns here. 
Your answer 
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Appendix B. Responses to Open-Ended Question 1 

Do you think some aspects of the RRED proposal are a good idea, but not others? If so, which ones do 
you like? Which ones do you dislike?  
I can’t say until I see the proposed plan  
Against resort development. 
Protecting the unique environment is great, but development of any kind should be decided by all 
community members and stakeholders, not outside entities.  Their proposal will also hurt unique local 
businesses residents love.   
Very concerned about a resort - the Gorge is too crowded in the warm seasons as it is.  We usually head to 
the Big South Fork when the Gorge is crowded. Not sure what the extra volume will do to participation 
from us hikers/backpackers/climbers who love the Gorge and have since the '70s. I am afraid that any type 
of strip mall will crush the local entrepreneurs' businesses, especially coffee shop, Miguel's, Hobbs, 
Rockhouse, hotdog place.  Let the locals create businesses. Too bad some of these people with big $$$ on 
the RRED board won't spend their $$$ on the property to save it and its intrinsic/earthly value.   
Place based, locals developing the area. Entreprenurial Education and financial support i.e. business loans, 
traffic flow and mngt.  Any destination resort if located in RRG area needs to be off site or on the edge. 
I like the part where it says bring it on! The more the merrier. Make RRG bigger than aThe Grand Canyon  
I think a resort would be great but not in the Gorge. Think about putting  it in Stanton ky. 
I am concerned about the size of the resort and how the increased traffic will effect this natural place.  
I am opposed to the entire plan 
Right now I think parking opportunites are needed in the RRG, the RRED only briefly addresses that as part 
of their larger development.  However I do agree that something that some alleviation of parking issues 
would help the area.   
Should not build resort in RRG. I propose building in Stanton or Campton. 
I do think some development would be a good idea. However I don not think a large resort with cabins and 
tacky shops is the way to go. 
I dont see any good in the plan. 
I’ll have to re read  
Dislike resort Idea.  
I dont like the outside people coming in to change, not develop, the Red. I have spent countless days and 
nights in the Red and on the rocks. I know that some infrastructure is needed to be expanded on in order to 
service the tourism as it is now. But to change the face of the Red is to destroy the beauty and purity of it. 
I like the idea of bringing more jobs to the area but the resorts and shopping centers are not what make "the 
gorge" unique.  
There are some good aspects to this plan, including: Phase III 10, Phase III-B 27-29 (although, I think this 
should extend beyond a 10-mile radius of the proposed site).  
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My issues with the proposal is that it does not include a plan to protect and preserve the current trails, 
flora/fauna and other natural features (arches, rock shelters, windows, etc.) throughout the Gorge. It only 
includes preservation and funding for the proposed site and Natural Bridge State Park. The proposal lacks a 
plan for increasing funding to the National Park Services, or increasing the number of park rangers. And it 
lacks a plan for the roadways and parking that lead to trails in the Gorge (e.g. Tunnel Ridge Road and a lack 
of parking by Auxier Ridge/Double Arch trailheads, Chimney Top Road, etc.). Many of these roadways can 
barely take the vehicle traffic the are gets now. 

I believe economic development is important for the area, but I am concerned about the scale of the 
proposed development. The environmental impact on the RRG geological area must be the first concern.  
Location is the main problem. Too much impact to an already over-impacted region.  
Corporations are bad for the gorge 
not read it 
I think any aspect of a “high end lodge in the RRG is a fiscal, political, environmental, and morally wrong 
idea. 
Small cabins only  
I disagree with the general concept at the proposed location and believe it would ruin the current appeal of 
the area. 
I like the idea of connecting people with nature and increasing their accessibility to it. I am an activist of 
environmental sustainability, and a major obstacle toward achieving sustainability is that most people are 
too far removed from nature to care about its protection. Additionally, given the economic decline of 
Eastern KY, it is important to help bolster its economy to help relieve the area of poverty. However, this 
plan does not effectively target these issues. A destination resort would not connect people with nature in a 
productive and sustainable way. This is evident by the inclusion of a pool and synthetic rock wall in the 
plans. If people are trying to authentically connect with nature, why would man-made amenities attempting 
to mimic the natural environment be included in the plans? Additionally, the over accessibility of this resort 
would attract people who have no real understanding of environmental ethics. There should be an 
educational component to this plan (ie teaching people how to properly interact with nature) if they are 
planning to attract such large masses. If we look at Gatlinburg as an example, the creation of a resort has led 
to utter environmental degradation. It no longer becomes about environmental protection and appreciation, 
but corporate/commercial development. There is no accountability for the area's visitors or for those running 
the resort. Additionally, the idea that this will bolster Eastern KY's economy is laughable. This is just 
another example of exploiting the region for its resources and subjecting its inhabitants to low-paying, 
unsustainable jobs. For years, corporations exploited coal, and now the resource has changed to 
environmental aesthetics. The resource is different, but the intent and consequences are the same. Let us not 
subject Appalachians to this kind of exploitation any more. The economy should be driven from the citizens 
of this region, not from corporations designed to increase their own profit. Ultimately, this plan is an 
example of traditional development practices that have proven to be harmful and ineffective in the long run. 
We have the tools, resources and know-how to move away from these negative practices and prove that 
progressive, intentional and intelligent planning and development is possible. It will require time, effort and 
collaboration, but the Red (and more generally our planet) is worth it.  
No 
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Restore and renovate what already is as a special emphasis  
No 
I’m not a fan of adding in a resort that would disturb the wildlife 
I support the creation of good jobs for the area.  I am concerned about traffic flow and negative impact to 
the environment.  I would not like to see the area become like Gatlinburg.   
I like the potential of bringing more prosperity to the area.  However I agree that it needs to benefit the 
community more than outside investors.   
I dislike a major development in the area. That being said I like that Redd is trying to influence and drive 
how a major development would be designed and implemented.   This is better then a major developer 
coming in and designing it themselves.  
I like zoning restrictions, environmental protection, investing in infrastructure, updating the state park, 
protecting viewsheds and protecting our natural resources.  Dislike the idea of shopping, transportation 
directly to the natural bridge from the proposed development, encouraging more visitors to an area that 
already struggles to support tourists on busy weekends. Especially our natural resources- the area is being 
loved to death.  
I do not like the idea of the little "town." It is too reminiscent of Pigeon Forge, a natural wonder that quickly 
turned into a haven for capitalist development. The natural beauty of the RRG is not something to profited 
on, as nature is the last stand against capitalism! 
I am of the same perspective as RRGU when it comes to the views of the RRED plan. Having a plan for the 
future is very important for this region, but one that is lead by or at least is heavily influenced by the RRGU 
is imperative! 
The idea of economic development of the area is a good idea in general. But, I am concerned about the 
centralized, large footprint approach. I think a decentralized, diverse, lighter-on-the-land approach could 
work better for the residents and the natural resources of the area. 
Too big, not talking enough with teh community  
I like infrastructure and jobs. I dislike that other businesses will have to meet new standards because of the 
rred proposal  
Yes, I think a visitors center would be cool to educate people about the beauty of the gorge. 
I am open to all ideas. I think development is generally positive. 
I do not think a destination resort would be a positive change for the Red River Gorge environment. It goes 
completely against why a lot of people make the trip out to the Red often. It might also attract those that do 
no respect the land.  

I’m ok with them attaching to the existing NB property, it could use a facelift. But it’s too big too fast. We 
don’t need any kind of major condensed retail area or to offer long term housing options when there are 
plenty of cabin options scattered about. It’s too concentrated for such a small space - we don’t need to clog 
up one business with all the aspects that the local area has been offering for decades. If it could support the 
local community instead of taking things away from it, then I’m more intrigued.  

As a KY resident, I want tourist dollars spent here to stay local (in-state) and ensure that ecotourism doesn't 
just become the new wealth extraction industry to replace coal. We are rich in natural beauty. If anyone is 
going to benefit financially from this, it should be Kentuckians. Kentucky residents and taxpayers should 
also retain control over our own state's resources - not have zoning/usage regulations manipulated by an 
outside corporation to maximize their profits. 
Slow down developement, keep it local based 
I love the idea of bringing more tourism to our area and this proposal will do just that. 
Leave nature to nature  

I like increasing economic activity in the area, as I understand that it is needed. However, I feel strongly that 
a resort will taint the image/reputation of Red River Gorge by becoming a tourist destination and not a 
wilderness retreat. Improving what is already there would be better than just building a resort. I can safely 
say I would never use that resort, ever. 



53 
 
 

The area needs further economic development. A few small businesses doesn't constitute a survivable 
economy. However, I dislike the concentration of the development into a single development. Service and 
economic development needs to happen throughout the region - not just at one location. There are many 
areas of Kentucky that are attractive - but it feels overly concentrated in one small region ("RRG"). 
The idea of a large resort type facility might be good, but it should be located in a less congested area where 
business development might need this type of stimulus (Campton?) 
I really don't like any of them. I feel like they are being imposed on us whether we like them or not. 
I oppose it. 

Expand jobs so people who live there can continue to earn an income without traveling to larger cities. 
Expand tourism but not overwhelm the trails with too many people. Severely limit bicycle use since they 
can clog roads and trails, making it impossible for driving and hiking. Hotel and grounds that locals can use 
too, not so expense that locals cannot stay and use the grounds, ex. pool for guests but also a local swim 
team. Or golf for guests but a high school golf team. Skeet and Trap for guests and local teams to teach safe 
firearm use. Maybe  music concert area too. Revenna is increasing tourism through trains and concert hall, 
maybe link activities with them? can the train get near the RRG? Tourists could ride back and forth. Also, a 
wedding location would be good for catering too. Basically, controlled expansion, guests but not 
overwhelming numbers, and activities that locals and use too and feel included. And jobs!  
If it has to happen...only a eco-lodge with hiking trails available to the public. 
I haven't read them -- yet. 
Don't like any on large scale, this is small town atmosphere and there was no local input. 

Dislike the resort and retail outlet. Already shops within an hour. I grew up on lake Barkley. They tried 
getting a mall going. It failed currently 3 things in it but mostly empty space and a lot of blacktop  
Continuity of planning and development.  
Like the idea of added hospitality, accommodations  and visitor experience but dont agree with the scale of a 
large resort or themed retail outlet village.    
I don't think the Red river G. area take a large influx of visitors. It will be detrimental to the forest and wild 
areas that make the location so special. It is already crowded with limited places for parking on the trail 
system during peak times.  

The development idea as a whole is a terrible idea. Making it bigger and flashier and more accessible to 
more people will ruin the gorge and all of its natural appeal and beauty with yet more commercialism and 
consumption. The local, small restaurants are great, by the way (in contrast to the ridiculously biased 
assessments only thinking about money). I drive 40 minutes just to go to them and enjoy my pretty, quiet 
drive.  

I appreciate the plan as an attempt to rejuvenate the industry and opportunities in the surrounding area. I 
currently operate a community theatre in Menifee and am very aware of the challenges that face local 
businesses and community organizations. This is an opportunity for positive growth. I absolutely support 
RRED hiring Stantec to develop a master plan for the area rather than just throwing the money at random 
issues. Stantec is a national firm that will take environmental issues into account, because that is what they 
were hired to do. I am very interested in seeing the final results, because until then, all plans are just 
speculation. 
The monies spent on research vs actually applied 
The Red dosen't need a Resort.  
We already have a state park 
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My biggest frustration is that the majority of the work done thus far is by outsiders who have little stake in 
Appalachia beyond making money. There are plenty of great local businesses here that specialize in 
construction/planning/etc, but they were passed over for companies based in Canada (Stantec). Ownership 
of any new development should be placed in the hands of local Kentuckians to avoid making the same 
mistakes we've made in the past. For example, 'company mining towns' completely monopolized large areas 
of Eastern KY for a hundred years, and when they left because there was no money left in coal, they also 
left people's livelihoods destroyed with them. There was no real investment in the people of Appalachia, and 
that has to be at the forefront of this project. Local ownership (not just employment!) is vital to seeing good 
outcomes, both for the people who live here and the tourists who visit.  
No, I don't 

I don't like any aspects of the proposal- It is too large for the area; hate the 'Gatlinburg like' feel; hate that 
private enterprise could control NB state park; complete disregard for the fragile ecosystem. The areas they 
are comparing RRG to are completely different - vast wilderness areas in Big Sky country. The themed 
village sounds ghastly! I could support modest, tasteful development - small locally owned restaurants and 
craft shops, perhaps a small tasteful lodge with a spa nestled into nature. A small bourbon distillery could be 
nice if done tastefully and owned by locals.  
I do not like bringing business that buys up the land and creates tourism ugliness to ruin the natural beauty 
and wildlife of the gorge. I agree jobs would be nice to create, but also as with humanity, we destroy what 
we touch more often than not.  
yes 
Dislike a large scale resort. 

I an mostly opposed to anything that RRED stands for in the area, but feel that nore progress could be made 
in actively working with then as a community member, if anything is going to happen. 
Leave it the way it is  
leave the wilderness alone, no development, NONE, we cannot continue to grow and consume finite 
resources. the RRG is one of the only places left. it is vital to our community and our future 
I have not read it but I dislike any proposal that destroys nature. Especially large acreage that full of rock 
arches and wildlife.   
Yes. Our area needs growth and new infrastructure. However, “assurances” and the new branding are not 
what we need. Instead, we need RRED to work with us and small businesses to help build the tourism that is 
already here. I am not against a new lodge, but I do hope they listen to the advice RRGU has for biological 
and archaeological reasons.  
Really we have what we need here in the gorge area. There is really no need for this. I feel like a few will 
benefit from this and in a couple years it will become tired and not kept up and ruins the landscape areas in 
the gorge.  I mean really who Beni fits from this yet and who all has their hand out for payoffs the get this 
done.   
We are excited for the opportunity to be so close to home. 
I'm excited for all it entails 
No casino or village- we already have that! Smaller hotel would be totally fine.  
Brewery would be cool.  
I dislike any private cabins, cottages or residential areas inside the Gorge land, just outside but not inside. I 
agree with most other aspects of it. 
Large scale resort but in Stanton and maintain the natural environment of the Gorge. Build up the city of 
Stanton with shops, restaurants, malls and attractions. 
I think anything we bring to Powell County is good for revenue and area businesses. Just need to be careful 
how we do it so we don't hurt small businesses. 
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I believe attracting more tourists and visitors to our beautiful land is a wonderful idea, but allowing this to 
be outside of the natural parts that make the gorge, the gorge. I would hate to see this turn into a vacation 
spot like pigeon forge rather than somewhere people can escape to. 
Dislike the control of the 10 mile perimeter and the RRG brand  

Dislike the separate exit- this will not only discourage visitors from venturing further east to other areas, it 
will bypass existing businesses. Dislike giving a large outside corporation "branding"  and zoning control. 
Like the growth of tourism but want to protect the existing businesses . Bring in new things we dont already 
have .  
I say leave mother nature along. We don't need another Pigeon Forge and Gatlinburg.  
Yes 
They all seem ok 
dislike all 
I don't like the 10 surrounding acres being at the owners disposal.  
I don't trust the board members 
None is a good idea  
I think RRED needs to invested in 100 other areas unprotected across the state. The Gorge is over saturated 
as it is, but other areas of KY could handle this may even benefit from such a development on a smaller 
scale. 
Not in favor of ANY aspects whatsoever 
No 
Like all. For too long the people who have money fight to keep jobs and development out of the area. The 
result is the preservation of their wealth and power. 
Like brew pub, and retail outlet possibilities worried about infrastructure problems that could be associated 
with growth 
Your plan is of greed. You will destroy the gorge and the people who live there. The gorge is visted for the 
nature, not shopping opportunities that will line your greedy pockets. 
I like the idea of new jobs and I think they should be able to develop private land but I do not believe they 
should be able to dictate what others do outside of their land. The ten mile idea is ridiculous and steps on 
others freedoms.  They also should be obligated to provide a percentage of their profit for the impacts they 
have on the local park and trails that they will use as lure. 

I appreciate their aim to create jobs and stimulate the local economy. However, I believe their proposed 
developments will attract too many tourists and will subdue and overwhelm the local community. 
I don’t like any of it! This big corporation will take business and employees away from the mom and pop 
shops that works so hard to make their businesses what they are today.  
No 
Theyre all good ideas, yes everything is controversial but we cannot have our cake and eat it too, either we 
are going to use the area we have and grow our community or we can continue to stand and  fight the 
CHANGE we all want so badly! Save the Redd petition are we really serious?!?!?  
I haven’t seen the proposals. 
I dislike all of them. 
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Habitat destruction is the leading cause of animal extinction in the world. Here we are proposing to degrade 
one of the most biodiverse regions in the country (Costanza, 2016). What about the federally listed KY 
Arrow Darter in Hell Creek or the Indiana Bat that roosts in the cliffsides and trees. With a 33% in North 
American birds since 1970 (Rosenberg et al., 2019), you would think extra conservation management 
practices would be taking place instead of compromising forested areas. Sounds like RRED organizers need 
to have a discussion with the USFWS, Nature Conservancy, and Joint Ventures about their plans. Degrading 
the natural landscape, bringing more buildings, and MORE PEOPLE to a place that already struggles with 
over-visitation and doesn't have the physical or legal infrastructure to deal with issues of land usage, 
parking, erosion, trail maintenance, trash removal, responsible disposal of human waste, habitat 
fragmentation, etc. With an influx of visitors to a place that does not have the proper infrastructure or a cap 
on visitation (c.f. Hueco Tanks State Park and Historic Site visitor cap), the same issues that have arisen in 
our national parks will surely occur. Over-visitation in our national parks has caused severe habitat 
fragmentation, unmanageable pollution (i.e., water, sound, light, trash & litter, human waste, etc.), and an 
overall degraded visitor experience. People visit the Red River Gorge to become immersed in a largely 
untouched landscape. Habitat health, integrity of geological areas & historic sites, and visitor experience 
will be forever negatively altered with the establishment of the proposed RRED development.  
 
1: Costanza, Jennifer. 2016. Ecosystems in the Southeast U.S. Are Vulnerable to Climate Change. USGS. 
Web. 
2. Rosenberg, K., Dokter, A., Blancher, P., Sauer, J., Smith, A., Smith, P., Stanton, J., Panjabi, A., Helft, L., 
Parr, M., Marra, P. 2019. Decline of the North American Avifauna. Science 366: 120-124.  
3. Hueco Tanks State Park and Historic Site--Exploring Hueco Tanks. Visitation Limit of 70 individuals.  
Texas Parks and Wildlife. Web. 2019. <https://tpwd.texas.gov/state-parks/hueco-tanks/activities> 
no. stop trying to destroy natural beauty to make profit  
ANY ACT OF CONSERVATION IS GOOD to PROTECT THE RIVER 

Yes. I do like the idea of bringing people to the area and providing more and diverse oppurtunities to 
discover its beauty. I do not agree with the structure of the developers group ie top down or the lack of 
research, public input or consideration for the issues that most thriving small businesses face. 
I support bringing jobs to the region, but do not feel that seasonal resort work is the type needed. 
I find little to like about the complete idea - it feels very much like a "for profit" venture with little substance 
pertaining to improving the existing deficiencies and protecting the environment. 
More jobs for the area are definitely a plus, but not at the cost of thousands more feet trampling our natural 
beauty. I support the local mom & pop type businesses already there & don’t want a faceless corporation 
destroying what is fine the way it is.  

Bringing jobs to one of the most poverty stricken areas in the nation would be beneficial.  The biggest issue 
I see is the environmental impacts of another 250K visitors a year to an already overcrowded RRG. 
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LIKE 
*there is a chance for the community to give feedback in this development. 
*potential ecologically advanced development 
*more options for shops and restaurants in the area (though this can be achieved without the high-end resort, 
themed village, etc)  
*that resort won't be easily seen 
 
DISLIKE 
*There wasn't more transparency up front from the RRED with the community that actually lives here. This 
"father knows best" approach to development is rural gentrification in an area that is loved for it's local 
mom-and-pop stores, it's slow pace, and it's seclusion. It is maddening. 
*RRED Board made up of bankers/investors and the county judge execs (who I very much appreciate but 
they have their personal priorities) not of any ordinary local folks. 
*overcrowding an already loved to death, bio-diverse, sensitive location. I'm talking about: too many bodies 
on trails causing erosion and more maintenance than there is resources to restore them; traffic and pollution 
from too many vehicles on the 2-lane roads;  
*no environmental or historical studies conducted on the proposed property yet. There are threatened and 
endangered species in the area, arches and a cemetery on the property,  
*WATER! There is already a lack of water facility in the area. Drinking and especially waste water 
(including grey water in buildings but also runoff from parking lots and roads) are a concern for a 
development this size.  
*the idea of controlling the development of a 10-mile radius of the resort property is terrible and negatively 
effects and future small scale, local development 
*Themed village sounds forced and ridiculous. Slade is already naturally a "themed village" 
*The RRG area is not suffering from lost coal mining jobs which is part of the impetus of the RRED. There 
is a very small workforce here and it businesses have a hard time keeping enough employees for a whole 
season, let alone year-round work. 
*not interested in having "gaming" options 
*Concerned with what will happen to the area after RRED is done developing. A resort is in place and the 
investors from out of the area are making the money. And the locals are pushed out because of higher taxes, 
higher property costs, restrictions put in place on future development. And the land and water are impaired. 
The RRG loses it's unique sense of place and we become like any other used-to-be-beautiful-overdeveloped 
space. 
I do not fully agree with aspects of rred’s plan of development because the information does not seem to be 
fully visualized. It’s hard to agree with something that is worded in such vague verbiage. Areas of 
disagreement centers around the size of the complex, location, as well as the impact it would have on the 
local infrastructure, environment, and community. 
We already have too many wedding venues in the area, not needed.  Boo to the water park idea, we have an 
outdoor pool.   I do like the themed village for local artisans and related shops.   
I think it is all a good idea. We have been stagnant for way to long. They can do all this and still preserve 
the majority of the Red’s beauty. There not asking for it all, they are asking for a piece without taking away 
from the things people enjoy now. 
I think the timing is right to develop parts of the RRG in order to spur economic growth for the distressed 
surrounding area but also preserve the natural wonder. Growth can be had in surrounding communities of 
Wolfe Powell and Menifee. This could start a gatlinburg pigeon forge boom here. The smoky mountains 
have been preserved and the growth is around it. 
No 
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i dont like their possible attempt to control the RRG brand or the zoning laws. they are trying to create 
something bigger than we can handle in this area. there are not enough people to fill the jobs. there is not 
enough parking/ there are already too many people on the trails/ too much trash/ our roads are unsafe for so 
many cars. the resort will take away our ability to "get away" in the gorge 
Dislike whole idea 
Most are not good.   
I didn't review the information prior to the proposal, but in general I am in favor of responsible development 
and use of private and public lands. 
Would like to state that due to health conditions at home, I cannot serve as I would like.  But am so 
enthusiastic about the development 
Keep it small town, Mom & Pop style 

Creating jobs in the area and also boosting tourism are good ideas. Mass scale development without also 
having a plan for the consequences of construction and increased visitor numbers could be detrimental. 
That’s why gradual steps made by the whole community is important, a project like this can get in over its 
head very easily.  
I am not against development and growth because I think it is inevitable and can be positive for the 
community. I am skeptical of the size, motives, and themes of the proposed project.   
I would like to see all of the existing perfection left alone.  
I think this would be a huge asset to this community as well as provide jobs to the surrounding areas. This 
will also help people in those areas want to create their own company to compete with the growing 
economy. 
I don’t know at this point.   

Bringing in better jobs would be great. But more minimum wage jobs not so great. Local businesses and 
retail already have a hard time filling in their positions. I'm afraid the area will become deserted and ruined. 
Wildlife will have no place to go. I'm seeing this currently in Asheville NC.  

See my answers below; my answers mostly reflect keeping the Red River Gorge area the same. There 
already are private cabins. There are already a few restaurants, but one or two more could be helpful 
because I think there are currently only four real restaurants: Rock House, Natural Bridge Lodge, the Tex-
Mex place, and Miguel’s, and Miguel’s is always crazy busy now that they serve alcohol. Also, a 
brewpub/distillery fits the bourbon trail / greater Kentucky heritage. I don’t see the harm in having a 
wedding venue; it’s a beautiful area to have a wedding, but it’s not like I’d be upset if a venue wasn’t built. I 
know Miguel’s son already has a venue spot where my good friend Marty’s memorial was. And as for the 
Interpretive Visitors Center, I assume that’s for impaired or foreign language people?? If so, I’m all for 
making nature accessible to everyone, and the area does get a lot of visitors from all over the world because 
of the climbing. My concession with my “yes” answers is provided that in building anything, as little land as 
possible is cleared (e.g., trees, animal habitats) and no rock is altered.  
The idea of bringing economic development into an underutilized area is an obviously good idea, however, 
the 10-mile radius and introduction of a retail outlet/mall are conducive to the nature of private corporations 
that have long displaced the small mom-and-pop type businesses that are only recently beginning to truly 
thrive in the area.  
I don't like the mass tourism character of the proposal because It would be hard to combine with current 
visitors' interests such as hiking, climbing, road biking, and train running. Current visitors enjoy these 
activities and are attracted to the gorge because of the natural beauty and the solitude you can find in the 
woods,  in other words, the lack of mass tourism in the gorge 
Retail & distillery.  It is the outdoor capital of KY & Ohio 
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I believe the resort could be a good idea.  I do not like some of the property restrictions that they are wanting 
to implement on properties that they do not own.  I am also concerned about the current non-profit status as 
it relates to local taxes. 
Concerned that zoning would not be decided by those of you us living here.  
Yes 

The resort if done with attention to ecological sustainability make be an economic positive for the region. 
I strongly dislike the possibility of gaming. 
I am cautious about a themed village. We do not want a Dollywood. 

I like the idea of a visitors center and an environmental study.  
I do not think a large scale resort is necessary. People come to the Gorge to escape those place. They come 
here for solitude, peace, and quiet.  
Considering there are many large scale resorts within a few hours drive, I don’t see this being a success. 
Gatlinburg, Snow Shoe, pocanos, Asheville, Boone, and so many more. If this does go in, I see it flopping 
and a large abandoned eye sore in our community.  
The local people who do have businesses here did get a 1 million handout. They’ve worked hard for what 
they have. They are what give the Gorge the small town appeal for a quiet getaway people seek out when 
traveling here. I fear the resort as a one stop shop will damage their businesses. High income jobs will not 
result for a resort being put in. They will be minimum wage jobs which will not restore the coal job pays as 
noted.  

It comes down to one thing: does it in any way hurt any species, a single tree or animal in the environment? 
If so, the plan must be scrapped. Why? Because we are in what's called the 6th mass extinction. We literally 
cannot afford the loss of even a single other species. Living ecosystems are about to get very scarce on 
planet earth. If you value your community at all then it is time to 100% prioritize the preservation of all wild 
lands exactly the way they are, and use only the lands that humanity has already decimated or built on to 
further develop your community. Our species will not survive if every community does not act this way 
now. It is literally too late to slowly transition over to that way of life. We will all die if you in any way 
further harm any natural ecosystem in your area or allow any corporation to make alterations to that land. It 
must be a hard no on any development on natural land. I'm not kidding. Please heed this warning. The life 
and death, the sustainability of your entire community is in your hands. 

I agree that the RRG needs a way to boost its economy, which may take the form of a resort. An interpretive 
center and museum to show the resources the gorge contains is very important. A major issue is the lack of 
public outreach/participation and future planning in the proposal towards municipalities and facility 
maintenance. Also, the sustainability of the jobs to be created and the sustainability of the development is 
unknown.  
Growth, but more reasonable and sustainable growth 

Like: bringing more tourist to the area. Dislike: the size of the estimated project.  The destruction of land to 
make said project.  The project makes it sound like  the Gorge already doesn't have enough to offer tourism. 
When in fact some areas are getting loved to death. There is already issues with limited parking in popular 
areas or no parking at all.  There are limited restroom facilities in the area.   
I don’t support any of the proposal.  The lack of environmental consideration makes the whole plan 
untenable in my mind. 
Dislike the idea of a large scale resort. The infrastructure (both manmade and natural) will be overwhelmed 
by such a project.  
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I think another lodge style hotel is a good idea. With large groups visiting from out of town, some people 
want a hotel style rather than a cabin. However, size, style, influence, etc. Needs to be taken highly into 
consideration.  Impact on the hiking trails, Flora/fauna, local businesses all need to be taken into 
consideration. 

There is no need for 2 resorts. It’s going to increase taxes on everyone property and some people will loose 
everything because they can’t afford to pay it. The county could use 1000000 to fix a lot of the roads in the 
county. Most everyone that you ask that lives in the county does not want the resort and loves it the way it 
is. Why would anyone want to destroy the gorge by building all the building, shops and cabin? We don’t 
need all this to bring more people in, people get drawn to the gorge because of its looks and peace of mind 
and that’s what brings more people back.  
I do not like the minimal resident input. The development should not come in the form of "themed villages". 
It should come from the community and the local population with factoring in the current economic value of 
the land and tourism of the area. Develop the current tourism first. 

I am against the magnitude and location. Too big, too upscale and too close. This is going to disrupt local 
residents, take away from existing small businesses, and damage the peace that people come to this area 
seeking. I drive 7 hours to get out of Chicago  to stay in my cabin. The last thing I want for myself and my 
rental guests is to have a huge resort next door.  

Not familiar enough to say. I disagree with adding zoning regulation to any non-zoned county in eastern 
KY. I believe development should be left unrestricted and up to the landowner, following health department 
and building code rules. Especially for small parcels, owners that live on the family parcel, and small 
businesses.  
Dislike all 
Providing economic opportunity for underserved communities is important. Inclusion of corporate chains 
and outlet stores is not within the spirit of the current trends of local tourism! 

While I understand and appreciate the effort to create jobs, it is obvious that this plan will involve extensive 
destruction of natural land to achieve its goal. Jobs can be created in other ways that lessen the impact on the 
environment as a whole. If there were to be a push for  a resort style business, it should be located out of 
proximity of RRG itself to avoid destruction of property. Also, those who are unemployed should be 
actively pursued by RRED in order to discover what they would feel is best for their situations. Rather than 
external investors turning RRG into another resort, maybe try helping unemployed individuals or small 
businesses already in the area to employ these individuals.  
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Appendix C. Responses to Open-Ended Question 2 
 
How would you use $1 million to benefit the Slade/ Red River Gorge Region? 
 
Health care 
Invasive species removal, sewer infrastructure, micro grid solar projects 
Environmental sustainable development 
Increase parking areas, train maintenance, buy more land to protect 
jobs, education, infrastructure improvement. 
By building community outreach programs and spaces for people come together 
keep the nature but add basic lodging, accommodations for inc visitors ie trash cans, outhouses, etc 
Invest in infrastructure like internet and updated sanitation.  Creating a loan program to help locals open 
more unique businesses.  I would want to make sure any plan mostly benefits the local residents while 
maintaining the uniqueness of RRG. 
Incorporate Slade as a town/city   AND  Save Natural Bridge State Park as an already existing Destination 
Resort. Create a more reasonably dinning room at the park to bring back local use of the park and dining 
room. Restore the picturesque lake that has 
Create small business loans for local people to create businesses in the 4-county area.  Provide internet 
accessibility, water accessibility. 
Update some of the trails and invest in powell county  s&r 
Study other area, develop a team, to look at other natural areas in the USA in order to glean ideas and 
what not to do. 
Develop and recruit 
Tourism 
Conservation and maintenance 
I'd like to see the money be used to protect the natural resources and manage the increased visitor traffic. 
Use it to set up long term protections of the Red River Gorge as a whole, including the state and national 
forests.  This is an amazing place and yes, it can drive development, but it needs to be protected first and 
foremost to ensure that development doe 
To prepare and begin to work on a plan for improved infrastructure - such as roads, signage, potable 
water, sewer, garbage removal, public safety services (trail guides, safety and rescue folks, highspeed 
internet satellites, and other infrastructure that 
Wifi, law enforcement,  signage 
Create a business, which would attract other businesses and tourists, thus creating tax revenue, part of 
which could be earmarked for things like road improvements, trail maintenance, new signage, and 
increased first responder positions. 
I think the RRG is the attraction and should be focused as such.  I believe anything that can be done to 
assist people in recognizing what is there is important. I believe that should involve educating the local 
people about at the school-aged level.  I b 
Infrastructure 
Advertising RRG in neighboring states, focus on natural, pristine beauty, camping, wildlife, and I would 
build a hotel in Campton or Stanton for those who do not want to camp. 
Find ways to put money back into the locals and employ local residents by keep things as privately owned 
as possible (lodging, restaurants, etc.), help boost already established local businesses where needed, etc. 
Upgrade roads 
Fund environmental groups tasked with maintaining and expanding the Red.  (Similar to the National 
Park Foundation). 
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Build and epic mountain bike trail in the Cottage Furnace area. Then build your resort over here. LOTS of 
room for expansion. We also have the Steam Engine rebuilding happening in Estill Co. Which is a bigger 
tourist draw than I can fathom(look at Jom Tho 
That's not a lot of money. Maybe subsidize a cell tower that covers the Gladie area ($250k) and carve out 
more parking on the access road to Gladie in both directions. 
Preservation and cleanup of the region. More festivals and other non permanent events to bring in revenue 
to the region. 
I would use it to preserve the already overcrowded areas. It would be nice to make it more accessible and 
have more parking at trailheads, but done so with the quality of nature being preserved.  I am all for small 
businesses and growth, and I know that i 
Improving existing infrastructure in the area to improve access to public resources for residents and 
visitors. More park rangers for safety and security. Upkeep of public facilities. 
improve passive and non-motorized recreational access, trails, etc. 
I would spend the money to turn the area into a National Park. I believe this would help preserve and 
protect the land, flora and fauna, it would increase the number of park rangers, and would help enforce 
stricter “leave no trace” rules. This would help 
I woul use it to improve existing infrastructure and provide broadband internet for existing homes and 
businesses. Also maintenance for natural bridge state park. 
Community grant loans small business limited to counties within footprint and leveraging SBA and 
USDA financing 
Proper upgrades to infrastructure to support existing community and prevent pollution of threatened 
natural areas. 
Focus on the beauty and wild life. 
Make it a National protected park 
Improvements of laws camp grounds 
Put into the forest preservation 
Maintenance & education 
Environmental conservation & sustainability 
Preserve the nature already being destroyed 
Education for residents, local infrastructure ie; internet, healthcare, training, etc. 
Enhancement and usability of existing trails 
Enhance RRG TRAILS 
I would use it to explore opportunity around destination lodging, but something that doesn't skew so hard 
towards large-scale projects.  The location and focus on a huge lodge/retail space isn't the best route to 
explore, in my opinion. 
Develop a community based plan involving ALL Slade citizens and businesses, then include a 4 county 
outreach for all the counties to come up with their a regional vision for their home 
Promote LNT, help cleanup efforts, promote responsible tourism, promote local business and 
organizations who work to protect the Red. 
Very mild restoration 
I would work with planners trained in sustainable development, enviro-economists and the local 
community to develop a more intelligent plan for the region. Promoting the Red is important to continue 
support for its protection and maintenance and to expose 
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Refuse the money 
Improve, restore and promote communities nearby as well as improving limits within the gorge, such as 
noise and abuse of privilege of usage. 
Purchase private land for protection 
Upgrade the roads 
Improve roads and trails 
Environmental/conservation research, green energy technologies for the area 
Highly detailed studies of logistics, traffic, infrastructure, and environmental impact. 
Fix the roads, bring the area up to speed (internet, etc) and encourage local business growth 
preserve natural areas 
To answer this question well you should explain to the survey takers more about these grants.  These are 
not grants that redd can use as they see fit.  The grants are very use specific.   Your questioning and 
efforts as far as grant monies go, Could be pu 
Infrastructure for residents. 
Infrastructure, protections for the forestry, grants for SMALL businesses. Let me also say that giving a 
million dollars of tax payer money to high rolling developers, well it just takes the cake. 
Infrastructure- sewers, internet, roads, etc 
Trail maintenance/infrastructure, protection of our natural heritage- Native American archeological sites 
that are being looted, park rangers (state park and DBNF) to enforce laws/rules and educate the public i 
Existing infrastructure needs (internet, roads) and conservation efforts. 
Form a committee made up of a variety of people from the state, fed, RRG, public, and private 
organizations and put them together to develop a plan for the future growth. Include everyone when 
addressing how to handle the increase of popularity in the reg 
I don't know. But the gorge is suffering ecologically from overuse. It's a unique destination. However the 
money is spent, it should be with protecting the beautiful natural treasure that it is foremost in mind. Once 
the gorge is destroyed, people aren't 
Build capacity in existing businesses and facilities 
Improve existing infrastructure, invest in improving/upkeep of existing natural resources and destinations, 
invest in internet access, create appropriate zoning requirements 
create jobs for local residents 
Invest in clean drinking water or education 
I would focus on conservation and restoration. 
I think a large due diligence process is a good idea. If you have 1 million after, I'd like to see it go into 
zoning and road infrastructure. 
Investing in small businesses from locals to participate in a thriving tourism ecosystem 
Protect the land and expand state park facilities 
Save the area , leave it and everything alone forever 
Small local businesses, attractions that already exist, forest maintenance/land conservation 
Support the existing infrastructure first! Ensure the area has enough to keep it clean, and that the 
roads/trails/trash&pollution/sewer/internet is properly provided for and maintained. 
In regards to a development project - seek design proposals, environmental impact information, and in-
state investors to keep the project "by Kentucky, for Kentucky and beyond." 
Grants to small local businesses or start ups that benefit local economy and stay true to essence of rrg 
Develop trials. Kayaking and canoeing in the area developing places to put In and out. Campsites in the 
backwoods. 
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Using the money to bring investors to the area will be money well spent and be better in the long run. 
Business that will bring jobs 
Green infrastructure improvements, pollution cleanup, reforestation, erosion control 
Improve infrastructure to entice businesses, visitors, and residents organically. 
Interpretive center or nature center 
Provide economic relief to the current small 
businesses, continue upkeep of the trails and increase social media marketing promoting the current 
options at the Gorge 
More restaurants or bars 
More restaurants or bars 
I am not a professional in economic development. I know many existing businesses would benefit from 
having utilities like water, septic, and internet reliably available. It would be nice to see a loan program 
aimed at helping businesses get started. That 
Refurbish Natural Bridge State Park. Shut down the ATV Parks where the runoff is contaminated Oil 
Field land, which is above the State Park. 
I would provide housing for those who need it most: people leaving substance abuse programs that need 
housing. 
Improving wastewater treatment, spreading visitors out - much too crowded in some places 
Improve the facilities that are already there (i.e., at the park); maybe small business grants for local people 
who want to start or maintain businesses in the area. I think the focus needs to be on the needs/wants of 
the people who live there, not vacati 
Affordable internet, more u s forest Rangers to monitor bad apples on atvs who leave the trails creating 
erosion, etc. Into the Red River 
Give it to the forest service to hire trail crews to help maintain existing that’s in bad need of repair 
The plan needs to involve local builders and planners, especially road development and use. RRG has 
very small roads, would they handle more tourists in cars or on bicycles? Not in the present size. Also, 
what should the RRG area look like? Controlled nat 
Support local entrepreneurs and entice new ones but only those focused on long term ecological 
sustainability and human wellbeing. Conservation. Tap into tourism that is already there (climbing, 
hiking, foraging, experiencing nature) 
ecological preservation 
Protecting the natural environment 
Help proved high speed affordable internet service, put aside lands for conservation, help small local 
businesses develop 
Development that encourages jobs of varying pay levels. Jobs that also encourages residents to seek 
higher education and gives them incentives to do so. 
Give $$ to tourism boards, give to local group to incorporate Slade, put out RFP to local people for their 
business ideas, ask county executive judges what tourism projects, manufacturing jobs they could create 
with money. #1-Bring in high speed, affordab 
Improve infrastructure 
I would study the efficacy of implementing a day use permit to increase the appeal of the area by making 
it a restricted/premium destination.  This would fund RRG maintenance and improvement projects.  This 
could also fund an ACTIVE ranger service to poli 
Gotta plan the work before you can work the plan.  I am ok with planning if there isnt an appropriate 
existing plan to lead this effort.  One million doesnt go very far in terms of 'development' so i hesitate to 
suggest one million would even impact or ma 
Fix up the areas of slade and red river gorge that makes the area look slummy and help the people that 
live there to clean their homes up and keep them clean or fine them. Thats the worse part of driving 
through slade/Nada and the RedRiverGorge. 
I would have to think on this one for a while. 
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Preservation of rrg 
Could the money be used to improve the Natural bridge state park area. Improvements and updates to the 
hotel and existing structures 
Use to keep the roads open like Indian Creek, Chimney, Rock Brdg. 
Microloans to small businesses for investment in local people (mom and pop stores, small restaurants, 
market gardeners, home based processors, sustainable ag, ecological educators, etc) 
Developing a master plan as RRED has chosen to do. $1,000,000 is a small amount in the grand scale of 
development costs. It will be well worth the money spent to have a thoughtful analysis of all of the factors 
involved. Any developer could just as well h 
Perhaps improve the road network where possible. 
Better infrastructure. Fix roads and trails 
trail/road maintenance 
Increase roads and available resources.  Build it they will come. 
Help local businesses 
Totally invest in updating Natural Bridge 
Invest in local people and their ideas for the area. A resort might be part of that, either renovating the 
existing one (ideal, imo), or building a new one (less ideal, but could be done). Whatever happens, the 
process- planning, labor, and eventual owner 
Upgrade infrastructure. 
Infrastructure 
Gorge clean ups, land preservation 
Give it to the small business owners to promote growth in the area. 
invest in local craftsmen, businesses. Renovate Hemlock Lodge while keeping it's historic feel 
Put environmental protections in place. Engage local community in efforts in a way that benefits them 
long term. 
I would make use of property already used commercially, upgrade visitor center, bathrooms, and would 
like to see the commercialized part that is wanting to be assigned to the gorge happen in and around 
Stanton and not the Red River Gorge area itself. 
I would use the money to invest in already established business,  help with infrastructure as far as water 
electric and roads, help pay local VFDs and SAR agencies.  And promote locally owned businesses. 
yes 
Environmental studies and subsequent clean up based on findings of the studies. 
Improve infrastructure, community based planning 
Invest in businesses already in place and to pay for more litter pick up in the area 
Protect the resource 
To improve existing small businesses or to improve existing state and county roads through the Gorge. 
One example that immediately comes to mind is the road washout between Indian Creek and the iron 
bridge. 
Advertising, signage, state park upgrade, develop tourist attractions 
create a circular, independent economy with clean, renewable energy and clean water and resources for 
all of us, protect the wilderness, protect our people 
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Natural Bridge State Park could use a million in upgrades alone. 
The $1 million is to be used on specific purposes so I think this is an unfair question. However, there is a 
list a mile long that I could come up with for a $1 million grant. 
Not sure ......  but that’s a lot of money to hand out for research. I hope the money and research are 
handled appropriately. 
Renew the area already there; make natural bridge campground larger so larger rvs can fit.  Revive the 
uses of hoedown island. 
RRED is off to a good start 
Similarly 
Develop something for kids and teenagers , playgrounds, pay lakes. (An area like lake Reba in Richmond 
Ky.) Help the local businesses build , clean up the entire area. Help local residents build their houses to 
where they are livable . Build better roadwa 
River and road cleanup 
Internet, sewer. Footpath and parking from rest area to park. 
Clean up 
Unsure 
Clean up the area, add nice campsites and shelters, better parking areas, roads, and sewer. Upgrade, 
internet and cell service in the area. 
Some kind of Hotel theme that draws both Hikers and other folks who just like to visit. 
Hire in more forest rangers, of course. There is too much that goes on with littering and vandalism that 
needs to be stopped. Along with that, if there is a plan to build this tourist attraction, it needs to stay out of 
the nature. The idea is brilliant, 
To develop existing food places. Fix things in existing trails.and parks already their. Upgrading existing 
private owned  businesses for the area people already their 
Recycling programs, child programs, develop a small community hospital or urgent treatment center, pay 
fire department, pay SAR 
High speed internet for the Slade area. Improve phone lines from Nada to Gladie. 
Protection and interpretation 
More food places. Water park 
Improve roads to accommodate the already congested area. 
By capitalizing on our current small business’s! People visit this area to get away from the hustle and 
bustle of life and enjoy the local live music and food. The establishments we currently have offer big time 
fun with small town feel. We need to promot 
Invest in small business owners who know the needs of the area 
cheap internet 
I'd like to see a mini version of Gatlinburg.  
Also entertainment such as shows and rides. 
Worldwide rock climbing advertising, lodging, retail, food interests, investing in rescue teams. 
Education and infrastructure to conserve what is already here. 
Upkeep of trails, funding cleaning projects that are always needed, providing safer parking pull offs, 
upkeep of climbing routes, and funding more local artisan festivals, red festivals, etc. Using the money to 
enhance local festivities that don’t bring t 
Send it somewhere else, we don’t need money 
Fix things help small business , keep everything safe 
fight government corruption, fight drug distribution at the highest levels, research heath issues 
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Maintain the beauty and uniqueness of the RRG and surrounding area. 
Use to develop proposed business ideas, and bring in additional, new, businesses. 
Improving access to internet, sewage treatment, roads, 
Upkeep of trails and existing attractions 
That money would have been much better spent on trail and road repairs.  I feel disappointed that again 
our tax money is being spent to make someone else wealthy. 
Investing in agriculture and renewable energy! 
I would use it to help wildlife rescue and research! Put more money in to the Gladie Center and Vistor 
Center. Give people access to classes about the wildlife surrounding the Red River Gorge. 
Look at Prestonburgh as an example of what can be accomplished using Fed funds 
More funding for the forestry service to keep up with the current amount of people who visit. 
A resort!!! This has been talked about for years! Commercializing the gorge is what we have all wanted, 
Gatlinburg is the topic everyone raises, and to continually fight that is as absurd as being mad because it 
took an outsider to get this done for our c 
I would maintain and replace what we already have. If there was some way to get some of the trails and 
Natural Bridge up to date, we’ll may that would be enough. 
More activities for families. 
Wildlife and forestry studies/ internet availability 
Put it towards conservation efforts of federally listed species. Put it towards greater education about best 
management practices in protecting the natural world. Put it towards visitor centers that educate 
individuals about how to responsibly interact wi 
better signs and clear pathways to explore and enjoy the natural beauty 
Better internet services, water testing, sustainability measures, restoration of natural areas and trails. 
Infrastructure such as septic and water, multiple county master plan, internet at the existing visitor center, 
bike path connecting existing businesses 
Preservation and improvements to infrastructure 
Find projects that minimize the footprint on the RRG. Get some enforcement in the gorge to reduce 
vandalism. Find ways to get more parking. 
Maintenance and upgrade of existing infrastructure and utilities. 
More jobs would be most helpful for the community, but something that is more environmentally & 
sustainability focused is definitely preferable. Possibly an ATV park to keep those who come to the area 
for beautiful rides contained to a specific area to pr 
Having a master plan for sustainable growth with community involvement seems like a good starting 
point. 
Invite more restaurants and grocery stores, water park. 
I would love to see that money go toward helping small businesses start up in the area. We need more 
activities/entertainment, arts, music, restaurants, a grocery store to be developed. We need fast, affordable 
internet. We need sewer treatment lines run 
Infrastructure development (road, internet, lighting, signage, etc.) grants for local education (elementary, 
middle, high, college, and technical college) incentives for small business development. 
Cleaning up the red, adding more trash receptacles, improving roadways, investing in local businesses, 
educational material about the gorge, search and rescue training/equipment. 
Improvements to the current services ie the State Park. 
To bring things to this area that we have never had before with an increase of tax base while also 
including more job opportunities. If this does that, it will be well worth the million dollars. We can’t keep 
doing the same thing we have always done. 
Start plans for a lake as watershed and recreation / water supply 
Use some to do a planning study and a master plan with phases then entice investors. 
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The natural beauty and solitude/peacefulness is attractive not only to residents but also to tourists.  
Expounding on those qualities without destroying them would be optimal. 
Use the money for repairs, service equipment and supplies for the local shops. 
Cleanup and invest in the buildings that are already there. 
the money could go towards separate small businesses existing/ being made better. for example, i would 
support their being a brewery or distillery in the area, but not a big commercial one.  
we need better drinking water for locals and residents and busin 
Help small business that have already showed their love for the area 
We to help local people be able to open and operate business 
Current infrastructure 
I would rather them use the money to help restore the buildings that are already here opposed to building 
more around them. I realize that we do need more in this area but maybe more programs to educate 
people about this areas natural resources. We need m 
Education, water quality, parks infrastructure, internet 
Build up areas around the Gorge. 
Unsure in details, but certainly interested in developing local residents' well-being and supporting locally 
owned businesses that retain the uniqueness of the gorge. 
Clean up the water ways and surrounding natural areas 
Though I don’t know exactly how, establishing more protection of certain areas, investing in cleanups and 
local education on conservation, reaching out to local residents, and setting up infrastructure of the area 
sound wiser. 
I would put it toward internet, education, and food security in the region. 
Infrastructure , promotion , environmental impact studies , long term planning 
I don't have a well thought out answer but enhancing the state park, cleaning up damaged areas, or even 
simply buying property to preserve and make new hiking trails on could be good use of the money. If 
creating jobs is priority number one I would first 
Safety with very little structuring 
While there are many issues facing this area. We have to get sustainable job growth to our community. I 
believe we can achieve all of theses goals while still protecting the RRG and making sure that we  keep 
our waterways clean. 
Help to develop desired infrastructure 
Lodging, restaurant, mountain bike access 
Safe clean drinking water to the areas residents and businesses. 
Improve road conditions and cellular reception 
Use it to support and further develop the current infrastructure and help develop and improve small 
businesses 
Infrastructure, protection & conservation 
Eco tourism 
Learning visitor center, establish programs and camps to educate adults and children about the biology, 
ecology and other important facets of the area. 
Develop trails, events, backpacking, camping, and capacity of visitation standards  without impacting the 
essential natural environment.  That is what makes it desirable to be there, the nature and the opportunity 
for enjoyment. 
The federal money should be used to maintain roads, services, and staff including forest rangers on the 
Federal land ie RRG and DBNF.  The natural areas are getting abused. 
Bring in better jobs and education. Possible community college or forestry training. 
Supporting locally owned start-up businesses by/within the community (i.e., help locals to open their own 
businesses like those proposed instead of out-of-town developers so that the locals are getting work that is 
more than just minimum wage, seasonal jo 
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Two main concerns that I feel need to be addressed before the creation of some corporate-branded resort 
are the absolute lack of infrastructure, and the lack of legal protections for land and businesses in the area. 
I'm not sure how anyone can expect to b 
engage the community first to clarify what the local interests are, and how these interests can be 
combined to benefit the region 
Conservation 
 
Tourism internship and class at local high school and entrepreneurship classes; seed money for small 
business start ups 
The RRG is already overwhelmed with visitors, so attracting visitors to the area should not be the focus. I 
would start by targeting the consumer base that is currently visiting the area. See what the visitors enjoy 
about the area and what could further e 
Try to use the beauty of the region to attract businesses to the area.  I come down from Ohio for 
backpacking.  Have some places & restaurants geared towards outdoorsmen and families.  It is a down to 
Earth place, keep that mindset. 
I would use it to protect the land from development. It is one of the few areas this side of the Mississippi 
River where you can see the Milky Way galaxy on a nice clear night. Development would ruin that for 
future generations. 
I don't know, but their plan states Eastern Kentucky, not just the gorge.  There are ways to spend that 
money on the hard hit region east of the gorge. 
A wild life sanctuary, guided hikes, leaving nature as is. 
Infastructure 
Anything for growth 
Better trails, advertising to come visit/see the beauty of The Red 
A master plan for future development is important. A master plan “to entice” developers is not.... if the 
master plan is not focused on keeping the natural beauty and ecological diversity of the area. 
Clean up better trails and advertising to draw more ppl in 
Bring good internet services to the area to help both individuals and business.  It's very obvious that more 
and more visitors are coming to the Gorge every year but the roads and parking are just not able to handle 
this increased traffic well this needs 
1 million would be better suited on remodeling the current Natural Bridge State park lodging, hoe down 
island, the pool, bring paddle boats back, ice cream shack, clean up small lake, and schedule activities at 
the state park.  
It would also be beneficial 
Develop an environmental friendly plan. 
Maintenance for Red River Gorge Region 
Find a way to grow fungus free blackcurrants and you'll make a killing. aside from that, how much time 
do you have? The possibilities are endless... 
what is most worthwhile 
To protect and honor what already exists, without destroying and defiling nature. 
Improve pre-existing areas and support existing local businesses. 
Hire armed guards to keep developers from even exploring it.  
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Seriously, ARE YOU OUT OF YOUR MIND? DO YOU NOT UNDERSTAND WHAT IS GOING ON 
IN THE WORLD? If you keep decimating natural environments, ALL HUMANITY WILL DIE. 
MONEY IS NOT WORTH THAT. You canno 
Invest in local businesses such as the motels off the highway and for development of a more centralized 
community around the highway to create economic incentives to develop grocery or drug store instead of 
going to Stanton. Also investing in different re 
schools/education 
Conservation 
I would first ask the existing community what their vision is for their home rather than assume what is to 
their benefit. 
repair infrastructure and clean up the litter 
More trails and maintenance to the park, cabins 
Update the current area hotels and businesses.  Improve parking in the area to allow more visitors.  Give 
incentives for local people to open small businesses in the area.  Offer more bathroom facilities in already 
used areas. 
Infrastructure support. 
Housing stipends, education stimulus 
First off, help the local community with issues already at hand (clean-up trash, drug issues, education for 
the youth, trail maintenance). I am not exactly sure how all of that is delegated through the government. 
But it's better to stop and think about w 
Fix the roads 
I would use it on advertising and subsidizing businesses in the area 
I would entice a large business to a parcel of land without beautiful mountains and natural arches. 
Something that can provide jobs to residents. Or consider locating the resort near I-64 between 
Winchester and Cave Run Lake attractions. Or why not use th 
Providing opportunities for locals to start their own businesses, providing affordable housing, reparations 
for Native Americans historically displaced, improving roads, protecting the ecosystem 
Trails, parking, bathrooms, visitor center and environmental education. 
Protection of local natural resources, assistance for locals who have been impacted by drug or other 
substance addiction, assistance to locals whose septic or water supply does not meet basic standards, 
education and exposure to the wonderful outdoors in 
I would like to see that amount of money used for ecological restoration. 
Maintenance of what is currently there 
Invest in the people and businesses that are already there. 
1. Small business capital investment program 
2. downtown revitalization incentives 
3. common branding campaign for local businesses and area signage 
I would donate it directly to state park services that maintain the land, or donate it to 
environmental/wildlife conservation groups in the area. By giving the money back to conservation groups 
and small businesses, RRG can conserve its isolated, natural 
Utilities, internet property development 
road work through region, trail clean ups 
repairing roads, improving upon what businesses/activity sites are already here 
daycare for people and pets, more things for little kids to do, updating small business 
help small business 
daycare for people and pets, more things for little kids to do, invest in  small business 
property development 
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Appendix D. Responses to Open-Ended Question 3 

What would you love to see for the Slade/ RRG region in terms of tourism, ecological preservation, 
sustainability, and economic development?  
Visitor limits, trolley shuttle that had drop off points throughout the day to minimize traffic, invasive 
species removal, community education  
Eco preservation  
regional activities- festivals; greater bite in laws regarding eco-destruction such as defacing arches, rock 
outcropping etc. w/graffiti. 
 Not a resort  
would prefer min development but preservation of environment 
I would be for the development of more locally owned and unique businesses. I will gladly spend my 
money there.  I am concerned by increasing numbers of people already and the damage that is being done.  
If development does bring in even more people then I think increasing the number of rangers in the area is 
vital to protecting RRG.   
Remain just the way it is without any large development. It will grow in a more spread-out, natural way. 
We cannot stop any new developments but we can control the rate and size in some way.  
Keep it as natural as possible. There has been slow growth in a positive way in the past few years, done by 
locals.  Let locals do it.  And, please, we must not let gentrification destroy the local flavors. 
Managed and sustainable eco-tourism infrastructure that will provide employment opportunities for the 
existing community. Large scale development would overwhelm the natural resources and not likely be a 
long term economic driver. Example: the vacant interstate side-show tourist traps around mammoth cave or 
Pigeon forge. 
The geological area demand respect and deserves careful consideration in her future. Gracious intentions 
will honor the beauty of the area. 
Stop allowing atvs. Have better roads 
Ecological preservation & sustainability  
Priority one is protection.  Dedicate the needed resources for rangers, advocates and trail maintenance.  
Second priority is to ensure you build for the future using sustainable development practices.  Finally any 
development you bring to increase tourism will naturally grow the economy.  Have regulations but also be 
flexible with how the private market shakes this out.  Regulation of signage, lighting and noise are going to 
be necessary but do not become so obsessed with regulation that you miss out on a great development that 
fits the Red.   
Creative and healthy practices and policies in place that will forever protect the land and its natural habitat 
such as national parks have.  Ecosystems, wildlife, birds, waterways, lands, all of the things that combine to 
create a vibrant self sustaining ecosystem that attracts birds, butterflies, and all of the  species that improve 
our environment.   

4 star accommodations, restaurants, high speed internet, more state and federal park rangers especially out 
monitoring trails, more first responders, activities for families, seasonal signage laws, bike/pedestrian 
pathways, lower speed limits and caution lights thru the NBSRP corridor, general cleanup of waterways 
and trails, maintenance of trails, improved trail signage, etc, etc... 

I think we need to teach safety and stewardship.  Preservation is one thing, but it also opens the door to 
invasives at times (bush honeysuckle, winter creeper, etc).  I think there needs to be a focused attention on a 
proper land ethic in which the tax payers take stronger ownership in the stewardship of the natural and 
archeological environment.  It is hard to convince tourists that the locals care when they dont as evidenced 
by the crappy looking  businesses that have popped up in the area.   
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The RRG should be preserved and no building should occur within REG unless its toileting facilities or 
perhaps a welcome center. Development should occur in Campton or Stanton areas as to not disturb the 
RRG.  
It should stay the way it is. 
Preservation of the wild uncrowded character of the area, with the growth of small locally owned 
ecologically appropriate businesses. 
Keep it local 
The Gorge is at maximum capacity.  There are simply too many people on 40,000 acres.  To sustain the 
environment, more land needs to be allocated so that their recreation is dispersed.  To better tourism, much 
of this land needs to be readily accessible and ADA compliant.  This will Fortify the trail surfaces and 
better accommodate sustainable day use.  If I knew how to make money, I’d probably be building resorts or 
something. 
More mountain bike trails. It needs done in the area 
More art &craft/music/nature inspired festivals.  
I would love to see the area clean up and modify the already successful areas of the RRG.  Tall buildings 
and neon lights are not needed in a place that has been blessed with natural beauty.   
Ideally I would like to see sustainable outdoor recreation pushed to help boost the local economy.  
I would love to see the area turned into a National Park. I would like to see better roads (gravel roads wear 
down quickly and are often closed in the winter).  I would like to see more protection and preservation of 
the land, flora/fauna and trails. I would like to see more parking in popular trailhead locations (e.g. Auxier 
Ridge, Bison Way). I would like to see more rangers out patrolling to protect the area and enforce park 
rules (like no graffiti, no camping under rock shelters, completely putting out camp fires, etc.). I would also 
love to see more official trails.  
As for the community, I would love to see better infrastructure, like a local grocery store (the closest stores 
are 20 minutes away), better internet connection, and a few more restaurants that are open Year-round.  
Careful, thoughtful development that benefits existing businesses and residents, and preserves the ecology, 
and that doesn’t profit large companies or investors that don’t live in the area.  
Local business growth 
More public education about the environment and how to responsibly recreate in RRG 
Support for conservation workers, passive recreation and restoration  
A protected area with restrictions on many areas within the park. Well-lit improved trails with barriers. 
Designated camping spots for tent campers.  
Keep it simple 
No 
preserve the bio and geo nature of RRG 
I’d like to see less people honestly. Or people who take care of the lands.  Tourism is expanding with more 
local small businesses.   
Less development - I don't come to see what people can build.. I come to see what nature has built. 
Sustainable snd environmentally responsible development. 
smaller scale, eco-focused lodging that are not so commercial and massively developed. 
I’d love to hear first what the people of Slade and Powell County want, then the other three counties of 
Menifee, Lee and Wolfe.  
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Left Alone that's the attraction 
Keeping it natural  
see above :)  
Less government involvement  
No change  
Human clutter is NOT an attribute! 
Development *not within* the geologic area itself. Many of the proposed plans would be fine, if further on 
the outskirts (closer to Stanton or Campton.) 
Preserve RRG as much as possible  
Small visitor center 
My main concern is protection of the environment.  But I would love a nice restaurant, moderately priced, 
with a full bar that is open year round. 

Any development needs to have at its center, the reason people come here in the first place, the beauty of 
this natural forest.  We need to preserve and protect that as much as possible.  Anything large scale will not 
only cause harm to the ecological area, but will also diminish the rare and wild nature of the Gorge.  
And I'm not sure large scale is so sustainable in in the long run anyway. While generations past enjoyed 
more commercialized entertainment, younger generations are more focused on local artisans and 
businesses.  It's what makes those things a tourist spends their money and time on, more special, not just 
some large scale manufactured junk. 
More ecological preservation is always good.   Density restrictions on cabin developments would be nice. I 
don’t like to see entire hollows turned into cabinvilles but I also don’t like being told what to do with my 
land.  
I would love to see the forestry buy back some of these lands that are special to reduce the wear and tear to 
the already at capacity flow into our area. 
I would like to see a land trust started that focuses on the red river basin. Protection of natural heritage and 
critical natural capitol. Local ecotourism businesses, update the state park lodge/infrastructure and trails, 
park rangers- dbnf and state park.  
Any and all developments should consider sustainability and conservation impact into consideration. Think 
how cool it would be if new developments were zero-waste! There is opportunity to create a community 
focused on low-impact, sustainable infrastructure solutions, instead of a capitalist development masking 
itself as "eco-tourism." 
Thoroughly calculated plans for how the region will grow into its increasing popularity. The region has 
done GREAT so far on it's own with private businesses and local support. Those people need to be 
supported and given the chance to further their growth. People like them need to be given the opportunity 
to break ground on their own ideas.  
Two things: First, the gorge is being loved to death. Once it is destroyed, people won't come. I've been a 
regular gorge visitor for 35 years. Over that time, I've watched it become crowded and trashed. It's still 
beautiful. But it won't be in another 10 years at this rate. It's unique natural wonders must be protected first 
and foremost. Second, any business ventures and investment should be done under the direction of the local 
population for the benefit of the local population, not outside private business interests. They'll make their 
money and suck it out of the local community.  
First, protect the natural environment that makes this place special. Then, bring people there in a 
sustainable way that improves the local economy for those that live there now. 
Responsible zoning and realistic expectations for what the environment can handle. Community should be 
the focus of continuing development.  
1. Slade community center offering wellness,  fitness, event space, job skills, etc. 2. Widen highway 715 
Would love to see added experiences and sustainable development- brewery, treehouses, etc. 
Leave everything alone  
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I would love to see importance put on ecological preservation and sustainability and for small businesses to 
continue to thrive in the area. This combined effort gives the gorge the atmosphere that most people want to 
experience when visiting the gorge.  
Absolutely. We need to preserve what we have before it gets depleted by overuse and under management. 
The forest service needs to also increase their ranger support if we want our park to remain efficient - they 
were cut back and it’s already shown it’s effects (federally regulated I know but still..) 
KY-BASED development that will keep tourist dollars rotating in KY's economy, not enriching distant 
corporate executives in another state. 
Very slow 
Better trails and trail markings. Better and more backwoods campsites. Open up the river area for better 
kayak use down from RRG.  
RRG is diamond in the rough and could bring so much to eastern Kentucky with just more options offered. 
The proposed lodge 
More investment in preservation and sustainability. More park rangers to enforce regulations against 
vandalism and improper fire management.  
More outdoor adventure tourism    
Keep the environment as it is. 
Continue to make it an oasis for camping/exploring nature, it has its niche! Job opportunities for 
restaurants, tour guides, and other outdoors options. A music scene would be cool, but I understand most of 
Slade’s economy is seasonal 
Keep the gorge natural 
Keep the gorge natural 

The state resort park should be considered for an upgrade and/or expansion. This is a well established state 
resort park, and I don't see why a secondary resort needs to be built so close. As I mentioned before, further 
economic development will require diversification beyond just tourism. The area is reasonably well 
developed in terms of climbing, but the hiking trails are limited - the forest service has not created new trail 
in a very long time. The trails that exist are often heavily used and ill maintained due to a limited budget. It 
would be nice to see further outdoor activity infrastructure across the board - climbing, hiking, kayaking, 
etc. The region could also host quality mountain biking but that has never taken root. Prestonsburg has built 
a reasonable mountain biking trail network not far from the RRG, as an example. 
Encourage input from locals. Kick the Bankers and the County Judges off the Boards. Use people who 
actually give a thought to the lives and health of the people in the area.  
The natural beauty of the Red River Gorge area would be devastated if filled with large facilities and time 
shared that pull money out of our region. We need to invest in the people here and promote local economic 
entrepreneurship and ideas.  
The Slade exit already has lots of businesses and a fairly thriving economy. Why not look at Campton, or 
other areas in the region for economic improvements? The KY 11 corridor north and south of Natural 
Bridge State Park has a very unique look and feel. A massive development project is not likely in the best 
interest of this booming area. 
I would love to see ecological preservation and sustainability with economic development that supports it, 
not destroys or exploits it. 
Tourism must be good for the community.  I would like to see growth but not at the cost of our culture, our 
homes, our community. 
I’d like to see the FS get more funding for additional law enforcement and forestry techs to be based in the 
gorge to enforce laws and reduce the trashing of campsites/areas.  
Clear the trails and mark them clearly so people don't get lost and can see the views, including seeing the 
arches. Trails are getting too narrow and its difficult to see the arches, especially Gray's Arch and even 
Nature Bridge.  
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Funds and non-monetary for current and future landowners to implement conservation practices. 
Community building to help local entrepreneurs get together and collaborate. Effort to make the RRG more 
accessible to newcomers, i.e. all the info you need in one place with emphasis on small, local businesses. 
Funds to promote and encourage diversity in local entrepreneurs. Small loans and grants to support new 
entrepreneurs and start ups. The reality is that many people have good ideas for businesses and 
organizatioms but they dont have the capital, resources or support to bring them to life. We should be 
supporting those people!  
focus on ecological preservation and encourage more local residents and stakeholder's input   
ecological preservation and sustainability, 
I would to see more land put in to some sort of conservation status. 
I wold love to see locals encouraged to seek jobs with the new development. I'd also love to see them given 
opportunities to expand their horizons through exposure to other cultures and experiences such as theater, 
museums, etc.  
Community based planning, maybe incorporating Slade, maybe a strong RRG Chamber of Chamber, 
combining into a regional tourism board, incentives for unique small business to come into the area. 
Activity based business: horseback trails, mountain biking trails, small marina in Beattyville on the Ky 
river. 
Definitely could use more restaurants and improved cell service in the area. There are plenty of cabins and 
camping already but if you got some treehouses built that would be really cool. There are some already on 
airbnb but not many  
Prioritized investment in the existing Natural Bridge State Park as well expanding public/private 
infrastructure (sewer, water, broadband, etc) but not roads.  Please don't expand the roads.   
I would love to see the whole area cleaned up and a few new places put in wont hurt at all but the main 
thing is to clean it up so the visitors will want to come and stay and explore the area. 
I would love to see the area preserved while allowing for careful steps forward in tourism.  The community 
needs help improving infrastructure such as internet and roads.   
Tourism development will destroy the natural ecology & ecological beauty.  
There is already a thriving and growing community in RRG that attracts thousands per year. This 
development will destroy this community; instead, invest in supporting locals that are doing awesome 
things like the Red River Rockhouse or Miguel's Pizza or the forest school that explores the banks of the 
river.  

It is essential that the region be thoughtfully developed while also accounting for ecological preservation. 
The Gorge is beautiful and is the community and state's responsibility to maintain. Any development needs 
to take into account the sensitive nature of the region, but there are ways of preserving the nature and 
character of the area without banning good development. The master plan by Stantec is a great essential 
piece to this. If the situation was simple, they wouldn't have hired a firm to do a planning study. 
More opportunities more business  
it's nature not a theme park. let greedy capitalist harvest their riches elsewhere   
Proceeds for local economy 
To be left alone.  

More funding for the Forest Service, and promotion of our long distance trail, the Sheltowee Trace, which 
passes through the RRG area! Whatever happens, I'd like to see the Forest Service closely involved with 
any development. We can't grow sustainably without putting resources into protecting our natural areas. 
(As an aside, I think part of the reason Gatlinburg works is because they've gotten the 'National Park' status 
for the Smokies, which allows for greater funding and protections of the area, despite the amount of traffic 
it receives. They also take trail and campground management very seriously). 
I would love to see the Gorge remain the same and be left alone. Man does not need to change what has 
been created.  
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We love RRG. We have been coming here for many years and have finally purchased a small business in 
the area (a cabin). We hate Gatlinburg. We want to preserve the fragile environment of RRG, encourage 
small local businesses (restaurants, local crafts and artists), keep the community feel, keep private for profit 
hands OFF NB State Park, preserve and improve Hemlock Lodge.  
Everything else needs to happen on a far subordinate level to environmental protection.  
Focus on preservation  
Id love the gorge to be as unaffected by human change as much as possible.  
More funding so that the Forest Service can actually enforce existing rules to keep the Gorge beautiful and 
free of litter. 
Balanced, cautious progress without exploitation for profit 
The RRG is in many ways over loved as it is. Promoting more visitation to the area will potentially over tax 
the resource killing the the very thing we love. 
Simply better access for visitors to experience the natural history of the region. More small, 
AFFORDABLE lodging options for guests and possibly a little help to improve existing small businesses. 
Preservation of the way it is, people come to see and appreciate what’s here 
renewable energy, better public resources, protection of nature, not letting our community be sold to big 
corporations 
I think it’s fine as is. People currently visit to enjoy nature.  
It’s time for some new businesses to move in. It’s the same owners who have everything tied up in that 
area.  
More activities for families to teach our children about the amazing nature there. 
Pigeon Forge is at capacity 
More activities for families  
Let’s leave nature alone, let’s work on what we have ( build better roads, build playgrounds or something 
interesting for kids, lakes for fishing or kayaking) 
Group tours to reduce traffic. 
Plans that include local residents and raise them. Tourism funds go back to the community HERE. (Not 
only Stanton)  
Sustainable economic development  
I would love to see development in this area as long as the integrity of the surrounding RRG area (other 
than the  actual developed area) stayed in tact. 
As I said, I'm in favor of bring growth to the area as long as we do it smart. 
To open the world to our nature, but by protecting the value of the land.  
Opportunities for smaller busness at smaller scales.  Jobs for park enforcement to keep land, trails and 
parks from being misused and trash left behind on trails.  
More forest rangers, burn ban, fines for litter and desecration of rocks/arches. Would love to have retail 
stores and a spa. More places to eat.  
Sportsplex/Vacation package. Travel sports can be a motor for tourism when packaged together with 
incentives.  
Adoption and improvement of a few prominent social trails into USFS official system; More USFS law 
enforcement officers 

A resort with a water themed park with some local area artist products and  retail. A place to take the family 
for a weekend trip and keep it in our county. More food choices that remain open daily.  Food sources are 
very limited in the Gorge and hours of operation are minimal, making it difficult to find an open business at 
certain times .   Preservation of the Daniel Boone Forest.   
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I would like to see a more accessible river for everyone...whether you want to fish, float, or swim. More 
nature preserves...giving families more opportunities to get outside! Definitely better internet service....and 
water and sewage improvements!  
smart development that last 
If this happens, I would love to see the necessary infrastructure not require more deforestation. I would love 
to see an S&R that's not employed by anyone other than the S&R and not a volunteer entity.  
More signage, more regulations, more law enforcement agents, a greater focus on environmental 
conservation and awareness. 
More clean ups, trail maintenance, and anything to improve it without changing it! Just enhancing the 
wonderful things that are already there! 
Stay the hell out 
I think it should stay the way it is!! 
Environmental awareness and respect of one of KY’s last wild places. 
More public control 
Trails and activities more suited to the elderly, young and physically challenged. 
Growth, economic development, on a sustainable basis. Done as quickly as possible. 
Slade could use access to groceries, maybe a farmer's market, an urgent treatment clinic, guided tours, craft 
demonstrations,  
Left alone. 
I don't think anyone will want to sacrifice our natural beauty and our existing or unique assets.  I just don't 
think that will be anyone's intention. 
I’d rather it keep its small town feel.  I’d also like to see more trails and Mountain biking trails in the 
region.  I want to see responsible business owners that are willing to invest in the National Forest, parks 
and trails.  If done properly it could be a win win but unfortunately I usually see a small group of people 
making money from an area and then never giving back to the community.  If they do it’s a rather small 
gift. 
It might be nice to have areas where people can enjoy an easy hike, walk, or even just hang out. Most of the 
trails are quite difficult for some people. I’d also love to see better healthcare resources in the area. And if 
there isn’t already, a farmers market would be awesome. 

Maintaining and preserving the gorge while growing at the same time 
No big businesses or outside investors coming in to the gorge to buy up the land when they don’t give a shit 
about the community we have here!  
More mountain biking options, one of the proposals in the master plan.  
My answer is to long for this form!  
I’m uncertain. 
I would like to see it developed as long as they can not destroy its beauty  
I would love to see more trails opened up, more historical signs/tours. 
c.f. responses above. 
preserve the forrest don’t build a resort and destroy habitats  
In all honesty, I would like to see this proposed development completely squashed and allow slow growth 
of small local businesses to happen alongside bolstering infrastructure for those who live in the area. 
Emphasize local businesses to maintain the natural character of the place, better signage and kiosk for 
visitors.   As a business owner I give out directions daily to tourist.  Marketing cooperative would be 
helpful.  
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I think the area could use more commercial businesses along the main route and the Natural Bridge Resort 
should be updated and expanded with maybe a nature/arch theme water park attraction. I think it is 
important to maintain the natural environment and protect the fragile ecosystems there. I would like to see 
more effort to preserve what is there through better trail maintenance and designs, along with some better 
accessibility options for those who are physically challenged or impaired. I think local people should have 
the biggest input in this process and their opinion should weigh more than anyone else. 
Preservation of the geologic area is priority #1. The area does need to see more jobs, but I dont feel a 
seasonal tourist industry is ideal. 
Improve accessibility by adding parking. Add guides and law enforcement to reduce vandalism.  
A full range of recycling options that are easily available for everyone in the area, both tourists & residents 
to help keep trash out of our beautiful natural landscapes!! 
A lot more funding into trail building and environmentle protections.   

The RRG area has seen visitors to the area increase significantly over the past 15 years.  I believe the US 
Forest Service needs to increase their efforts (including staffing, infrastructure etc) to help minimize the 
harmful impacts of increased tourism.  The secret is out about the gorge.  People are coming and more to 
follow.  Parking, narrow roads are all issues that need to be addressed. 
Public transit to prevent overflowing parking lots. 

I would like to see a natural-pace, community-based, development. I would like to see pride in the place 
that is already wonderful resulting in more thoughtful development, more stewardship of the land and water 
and positive, inclusive community atmosphere for the people. I would like to see ecologically considerate 
development. I would like to see the community getting a piece of it's own pie, not just serving it up to 
outside investors looking to make a buck off of a place that the people here love. I I love the idea of the 
interpretive center. There is so much lack of information and mis-information about how to properly care 
for the RRG. Of course, there is a new tourism/welcome center in Slade (not to mention the Gladie Center 
in the RRG). Why couldn't this be improved upon/added to? I see more art and/or community spaces that 
can create more positive activities and a positive sense of place. I would like to see more efforts to educate 
and clean up from the many visitors that do visit. And for the locals as well. There needs to be more safe, 
public access to the Red River and maps to help guide. We need a shuttle service to cut down on emissions 
from many cars. And we need to truly focus on the WHOLE of the 4 county area. PoCo has everything but 
Wolfe, Menifee, and Lee are right here too and seriously lacking in the development process. 
 
We all want to enjoy the Red River Gorge area. But we have to do it responsibly and with respect to the 
place itself (land, water, flora, fauna, history), the people that have lived here for generations, the people 
that have chosen the place as their home, and the people that visit.   

Keeping the same small community feel and natural beauty of the surrounding area. The red river gorge is a 
place to escape the monotony of city with all its strip malls, hotels, and kitschy shops, we do not need to be 
inviting these things openly to the area. Preserve the authenticity of the local area, there’s a reason why 
numerous generations have been using the red as their playground year in and year out. 
Economic opportunities for people that live here.  
Huge lake 
I believe it would bring jobs to an area that is proverty stricken and help out the community and 
surrounding areas. 
Think Pigeon Forge but in Kentucky 
Nothing 
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Ecological preservation is a must! 

no giant resorts! more small businesses, which are slowly coming to the area anyway. healthier drinking 
water, less pollution on ground and in river, better internet, safer roads 
better infrastructure 
Our people need to be excited about the history and resources that are here. We live in shame of what we 
lack instead of joy for what we have. We also need more people earning wages instead of relying on 
assistance.  
Greater community engagement programs, education programs 
Leave the gorge alone.  Develop the outer areas around it.  Build better roads. 
Whatever developments are approved, seek to honor the existing landscape - building  aesthetics, restaurant 
offerings, community development, job opportunities.  Seek to preserve the integrity and uniqueness of the 
gorge. Make it a priority to include the local residents in any changes.  
Keep the park clean.  Improve trails. 
A strong community that has the feel of a good friend’s home- visitors are always welcome, it is charming 
and relaxing, but it is a place the deserves the respect and reserve a good guest would give to their friend. I 
think if the businesses continue to recommend each other, that gives a strong message, but if all these 
businesses also have a unified feeling and message about the gorge and nature surrounding them, it could 
keep visitor consciousness on that message (maybe a slogan to remember? That’s the kind of branding that 
I think would be helpful.). 
Small, SUSTAINABLE growth, that in turn includes and lifts up the local community.  
A comprehensive, cohesive plan entailing all the above  
Guided hikes to get people out of their cars and learning about the area. More education on leave no trace 
principals. More trail systems for hikers. More protection in Daniel Boone from logging.  
Mountain bike access 
Local businesses growing and thriving with preservation of as much natural resource as we can manage 
with a growing population. 
To keep RRG natural, small, not touristy.  Keep individual small businesses thriving 
More ecological preservation, less development 
Camps and more educational programs. National/State Park status. 
As with archaeology weekend, other events featuring both natural and cultural highlights of the area.  Even 
an organized climbing weekend, and hikes, kayaking, botany, or birding. ( I am not a birder or climber, but 
these people are usually lower Impact visitors.) 
National Park 
Work with partnering agencies (Access Fund, USFS, RRGCC, etc.) to develop recreation impact plans for 
hiking and equestrian trails and climbing areas with a particular focus on water quality protection and 
erosion control. Implement projects to build up these areas with lasting infrastructure that may also benefit 
local business owners. Then market these areas as ecotourist destinations to stimulate economic income and 
sustainable development. 
Mountain biking 

Ecological preservation and sustainability should be prioritized before tourism and economic development. 
People come because of the beauty of the overlooks, rocks, natural bridges, forest, etc., not to shop and be 
distracted from the beauty; if you destroy the beauty to make room for shops and more cushy lodging, 
you’re destroying the reason people come in the first place  
I would love to see the current RRED board dissolved and replaced with actual local representation. Zoning 
is absolutely necessary, and I was appalled to find out that the area currently has no regulations. This needs 
to be corrected to place protections on an area that needs to be preserved from an ecological and cultural 
standpoint. 
Visitor center 
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more information and support concerning sustainability (water, solar, wind), small scale tourism (e.g., 
businesses organizing bike tours, hiking and camping trips), better recycling, subsidies for conservation 
projects 
Preserve its natural state. Stop destroying nature!  
Ideally, no further development, pezriod.  A land trust to buy up land to protect it into perpituity 
Outdoors Capital 
I want the land to be left the way that it is. Development is not progress regardless of what you think. 
I would love to see a type of zoning to clean up the areas here that have deteriorated. I would like  people to 
have jobs, where they could earn enough money to live decently. I would want to see the forestry dept have 
enough money to maintain everything as needed. Also, NBSP, to remain but have great improvements. 
There are not enough forest service employees to help maintain trails, cleanup etc and tourists are 
destroying places with campsites, trash, cutting down trees etc.  
Less traffic in the gorge.  On weekends now you can't find a parking place at trail heads 
Models often seen in California and Oregon where signage, traffic, & infrastructure are carefully 
controlled, small local business is promoted and natural beauty is maintained and enhanced. 
I think  its fine the way it is but like i said earlier clean campaites clean trails better parking  
When I visit the Gorge now I like the uniqueness of places like Miquel's, Red River Rock House and Sky 
Bridge Station.  All of these places promote the uniqueness of the area and promote locally grown foods 
and products I would love to see more of this.   Honestly I hate going to places and seeing contrived 
franchises and I absolutely hate the promotion of the people of Appalachia as ignorant, moonshine 
drinking, barefooted, raggedy clothed hillbillies which I worry is exactly what a "themed resort" would fall 
to.    
Family fun atmosphere and jobs for our community  
Tourism is great as long as the tourists respect the environment and leave it in the same or better shape than 
they found it. I’d love to see tourists receive education before entering RRG. Education for preservation, 
respect of environment, and safety. Not sure how you would implement that but would be beneficial.  
Better infrastructure.  Better communication.  More opportunities for "locals" 
Preservation of the natural areas and protecting native animals, birds and plants 
A vibrant salubrious environment run by leaders who see no shame in making money, but who are still 
wholly respectful for the environment and their employees. 
Perhaps a quaint restaurant in town, but otherwise it seemed perfect to me. 
I want to see the natural environment protected as much as possible while still keeping it accessible to 
tourists and outdoor recreation. The rural community is what makes this area so great and I don't want to 
see it turned into a huge modernized resort that ruins the atmosphere of being in the wilderness for the 
weekend. 
Complete and total preservation of local species without the interference of human beings. Even if you call 
it "ecological development" or whatever term where you smash two terms that don't belong together to 
make one oxymoron. No building, no tourism, no humanity trashing the place. It belongs to nature. Give it 
back. You already have plenty of space. Develop within your community where things are running down. It 
really is that simple. Please protect what you have, because you won't have it for long if you don't. 
Scientists estimate ocean death by 2050. Everything on land will start to follow shortly after, but with 
ecological protections on land being stripped the water can be poisoned and ecosystems on land can easily 
collapse decades before that. You've got one shot. If you mess this up, if you make the wrong decision, (the 
decision you KNOW is the wrong decision), then you will lose everything and not a person on this planet 
will feel sorry for you. We won't have time to. 
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I do want to see development because currently, the nearest place for food is either the gas stations or going 
to Stanton/Winchester. Sustainable businesses should continue to be developed to replace those jobs lost in 
the oil drilling sector. Increased spending on conservation efforts such as Natural Bridge where major 
erosion is taking place and to expanding hiking opportunities throughout the gorge region. The 
conservation of land for permanent public access should also be paramount as it protects the entire 
ecosystem from development destruction. For tourism, the Boone National Forest area should be looked at 
in a way to increase hiking and mountain biking opportunities. A natural springs park or such may be 
productive as well for the economy. The RRG seems to naturally be a recreation-oriented destination area 
given its geography and ecology. 
Find a way to lower climber's impact. 
More climbing development in the gorge; a good campground with no giant rv’s that is in a natural setting. 
One more restaurant  
A slow growth, sustainable vision for development, guided by the existing community. 
Keep it  clean and keep it natural.  
Reasonable growth, respect to local community and land, no major hotels or resorts 
In the last few years I have seen many small businesses open up and doing well.  People love coming to the 
area and are surprised by the products, services and food in the area.  It's great seeing this small 
development in the gorge.  Back in the 90s Miguels was the only food option and it wasn't always opened 
when you came down. So you came to the area, hiked or climbed and went home.  Nowadays there are 
more camping options.  More food and drink options and a sense of community is building.  We have local 
and not local people who come and help do trail maintenance and clean up the surrounding area.You have 
people trying to find housing or land to move to the area. 
Would love to see more money spent in providing a more organized and accessible roadway access. 
Designation as National Landmark.  
I would LOVE to see a Junior Ranger program developed for kids when they visit the area. I would also be 
very psyched to help create this program/booklet! (See what national parks do!), Help clean up hillside 
trash, keep up with the programs already created for cleanups (the river cleanup), there is just SO much that 
can be done. 
A plan that focuses on enriching the local business and economy while showcasing the natural beauty of 
the gorge in a way that is true to the community and land 
Just not a huge resort. Smaller, slower more spread out improvements. So the impact can be mitigated. 
Once this deal is done, there is no going back to reverse negative impacts to the environment and the 
residents. 
Improved roads and other infrastructure that can both make people safer and protect the degradation of the 
environment. Providing locals opportunities to start their own businesses to serve tourists.  
Visitors center. 
The locals should decide how the area is developed, development should fit with the landscape which is 
natural treed cover, not clear-cut pasture. Any new development should be able to pay for its own 
infrastructure including suitable water and sewer in order to preserve the natural resources. I am not in 
favor of a large-scale development in one central location, but rather favor the Mom-and-Pop businesses 
which I have frequented over the years and loved to return to. Places like Miguels Pizza and Lago Linda 
Hideaway along with organizations like the Red River Gorge Climbers Coalition have shaped the 
community as well as guided responsible recreation in the region. I believe large-scale development in one 
central location would put a strain on infrastructure and traffic for a very small area and detract from the 
spreading out of visitors into all regions of the gorge which also spreads out our economic impact.  
Ecological preservation 
The adoption of ecologically based zoning to ensure natural protection 
the potential to create and environmental stewardship model for development in sensitive areas is a timely 
opportunity 
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I would like to limit economic development in the area to areas where there are a large number of locals. 
the general RRG area does not have a high density of individuals that live there, and commercializing the 
area would do nothing for locals as prices could be artificially raised for tourists. Those who visit RRG 
aren't coming for the resort atmosphere, they're coming for the nature. The focus of any money utilized in 
the area should go directly to locals in the region and conservation efforts. External investors and outside 
businesses would do nothing for the inhabitants or visitors of Slade, and wold only pull money away from 
local businesses. 
I'm just worried people won't appreciate how importanta our natural area is and that they'll turn it into a 
tourist trap.  
This area is beautiful and needs to be kept as natural as possible for our wildlife and plants.  This can be 
done and still provide our people jobs and community growth.   
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