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Facilities-related health and safety challenges have long-confronted the child care sector. The development of proposals to strengthen 
the nation’s infrastructure in order to respond to the new challenges presented by the COVID-19 pandemic present an incredible 
opportunity to allocate the resources demanded to address these needs. The National Children’s Facilities Network (NCFN) strongly 
supports the inclusion of facilities as a priority in the Child Care for Economic Recovery Act and urges Congress to include the $10 
billion investment outlined in the Infrastructure Grants to Improve Child Care Safety provision in relevant legislation. We are 
confident that this investment is necessary in order for providers to meet pandemic-related health and safety guidelines, and support 
the needs of early care and education (ECE) staff and working families. 
 
Facilities are an essential program feature often omitted from the discussions about quality care. Prior to the pandemic, many families 
– particularly those in low-income or rural areas – already lacked access to stable, high-quality early care and education facilities that 
parents need to maintain gainful employment and children need to grow and thrive.1 Most providers are consistently faced with 
making very difficult decisions about how to best allocate their limited resources to address facilities issues because they operate on 
razor thin profit margins that leave very little room to support debt on a property. Rob Grunewald of the Federal Reserve Bank of 
Minnesota contends that prior to COVID-19, child care balance sheets weren’t “pandemic-ready” despite strong demand for early care 
and education services.2 Now, in addition to addressing an already crumbling physical infrastructure, providers in communities across 
the country must contend with adapting physical spaces and program practices to prevent the spread of coronavirus and protect the 
health and safety of children, parents, and their workforce. According to the Bipartisan Policy Center, 60% of child care programs 
closed during the height of the pandemic, and we surmise that long-term sustainability of many will be predicated upon their ability 
to adopt enhanced health and safety measures as they move to re-open.3 Investments in child care infrastructure are critical 
components of COVID-19 recovery strategies.  
 
We are particularly excited by the Infrastructure Grants to Improve Child Care Safety provision because it not only acknowledges the 
need for federal capital investments in ECE facilities, but also recognizes the essential role of Community Development Financial 
Institutions (CDFIs) and other intermediaries in supporting the needs of ECE providers. Capital grants for acquisition, construction, 
renovation and improvement of facilities will not completely solve the challenges facing local communities and early learning 
providers; resources are also needed to provide technical assistance, capacity building, and financial products to support early care 
and learning facility financing. CDFIs and other intermediaries have a history of building the business capacity of child care and early 
learning providers with intensive technical assistance and can help improve the readiness of providers to take advantage of dedicated 
facilities funding.   

There is no existing dedicated federal source of capital to help ECE providers develop suitable well-designed facilities that adhere to 
health and safety standards, and very few states provide dedicated funding for facilities. This $10 billion child care infrastructure 
investment is the only concrete proposal that can help states make significant progress in addressing facilities needs.4  We are eager 
to be a resource to you during the legislative process. Please contact Nicole Barcliff, NCFN Co-Chair, LISC Policy Director at 
nbarcliff@lisc.org or (202) 739-9296 or Angie Garling, NCFN-Co-chair, LIIF National Director, Early Care and Education Programs at 
agarling@liifund.org or (415) 489-6116 Ext 316 with any questions about NCFN or our work in this space.  

About NCFN 
The National Children’s Facilities Network (NCFN) is a coalition of nonprofit financial and technical assistance intermediaries and other interested 
stakeholders involved in planning, developing, and financing for high quality early care and education (ECE) facilities and business models particularly 
in areas that have the least access to high quality ECE and the highest concentrations of poverty. The members of the Network increase supply and 
help improve the quality of ECE by providing technical assistance and financing to address capital needs. NCFN also works to generate public, private, 
and philanthropic resources that support the development and improvement of early childhood facilities in underserved communities nationwide and 
collaborates with other children’s advocacy leaders concerned with addressing the supply and quality of early childhood facilities across the country.   

 
1 An investigation in 10 states conducted by the U.S. Health and Human Services Office of the Inspector General found that 96 percent of child care inspected during 
unannounced visits had one or more potentially hazardous conditions and noncompliance with health and safety requirements. Office of Planning, Research & 
Evaluation. National Survey of Early Care and Education 2010-2015. https://www.acf.hhs.gov/opre/research/project/national-survey-of-early-care-and-education-
nsece-2010-2014 
2Gruenwald, Rob. COVID-19 Challenges the Child Care Market. April 2020.  https://www.minneapolisfed.org/article/2020/covid-19-challenges-the-child-care-market 
3 Bipartisan Policy Center. Nationwide Survey: Child Care in the Time of Coronavirus. April 2020. https://bipartisanpolicy.org/blog/nationwide-survey-child-care-in-
the-time-of-coronavirus/ 
4 In Massachusetts, the Children’s Investment Fund found that an average of $18,000 per center was required to bring early education and out-of-school-time 
facilities up to regulatory standards; $90,000 per center was required to bring facilities up to professional standards; and $154,000 per center was required to meet 
best practice standards (Pardee, Mav. “Building an Infrastructure for Quality”). To obtain the estimate, multiply the number of child care centers nationally by the 
amount per center required for renovations. *amount not adjusted for inflation* 
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