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The members of Ohio University’s chapter of the American Association of University Professors 
(OU-AAUP) recognize that institutions of higher education face unprecedented challenges. As 
faculty committed to the academic mission we hope to work to ensure that the university 
rises to these challenges. We do not underestimate the energy, commitment, and sacrifice 
that this will take. This is a moment in which we must think carefully and collaboratively about 
how to prioritize the academic mission in the future of our institution. 
 
Prioritizing the academic mission will require acknowledging that long before the challenge of 
the COVID-19 emergency, our university suffered from financial mismanagement. Practices of 
executive compensation, expansion of administration, the use of expensive consultants and 
hiring firms, and the subsidizing of athletics were unsustainable practices well before the 
pandemic. Perhaps most importantly prioritizing the academic mission would require a model 
of meaningful shared governance. As an important voice for our membership, the OU-AAUP 
chapter calls for a process of “reimagining  university administration” as a strategy for dealing 
with our financial shortfall. This strategy should adhere to the principles that follow below.  

Principles 

SHARED GOVERNANCE  
Effective shared governance requires faculty to have a real capacity to shape the university’s 
strategic direction and its financial allocations. Among other things, implementing 
meaningful shared governance necessitates empowering the Faculty Senate to help set 
institutional priorities and strategies. In the absence of a collective bargaining framework for 
faculty-administration negotiations, true collaboration rather than mere consultation should 
be the mode going forward.  

RIGHT-SIZED ADMINISTRATION  
Since 2012, spending on administrators and administrator salaries and benefits has increased 
by $37.8M above the rate of inflation even though the number of equivalent students has not 
increased materially. This spending appears to account for the $30M deficit that OU has 
carried over into the pandemic crisis. Sharply cutting back this spending must be the primary 
focus of any measures taken to address our crisis. For example, administrative bloat due to 
RCM is also embedded in college budgets. A return to the administrative structure of 2012 
would provide significant savings and make a substantial dent in the pre-pandemic deficit.  
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APPROPRIATE EXECUTIVE COMPENSATION   
The compensation of university executives is out of alignment with all other public employees. 
At Ohio University, the salaries of the top 250 administrators have grown by 23% above the 
rate of inflation since 2012. University presidents should not earn more than U.S. presidents or 
governors, university coaches should not earn more than university presidents. The use of 
hiring firms--at costs in excess of $100,000 to run a search--has contributed to unsustainable 
executive compensation. OU must substantially reduce executive pay and freeze all further 
administrative hiring before taking any other steps.  

SELF-SUPPORTING ATHLETICS  
MAC schools, most of which face circumstances similar to our own, can no longer afford to be 
subsidizing athletics to the tune of $16-20M annually.  Athletics should be self-supporting. If 
athletics is central to alumni giving, fund athletics through alumni giving.  

PRIORITIZING FACULTY AS CRITICAL TO THE INSTITUTION   
Before any cuts to the academic core (faculty), the administration must first adhere to the 
requirement in the Faculty Handbook (II.D.4.d.i; p.31) mandating slashing of all spending on 
units and activities with no direct relevance to the core teaching and research mission. Tuition 
is the primary source of revenue; it is generated exclusively by faculty. Moreover, if any part of 
the traditional economic pattern holds, the downturn will produce an uptick in enrollments. 
We need to be staffed to offer strong academic programs to these students. Finally, 
academic officials such as deans, faculty senate, and other faculty representatives must take 
the lead in decisions about which activities are not of primary importance to the core mission. 

IN THE EVENT OF FURLOUGHS... 
Before imposing any furloughs, OU administration must first make the case directly and 
transparently to the faculty for doing so; make deep and lasting cuts in non-academic areas 
(administration and athletics); and adhere throughout to the principles and processes of 
shared governance as outlined above. If these steps occur and it is determined that furloughs 
are still required, then the resulting reductions should proceed in accord with the following 
principles: 

● OU-AAUP recognizes that we are a community whose first priority is serving the 
academic needs of our students. The work of faculty and staff essential to that 
mission must be prioritized above all else should OU’s administration impose furloughs.  

● OU-AAUP recognizes that we are a community that prioritizes the well being of all 
Ohio University employees. Any administration plan mandating furloughs must 
protect the most financially vulnerable among us by requiring those who earn the very 
highest levels of compensation to carry the greatest percentage reduction. Those 
earning the least compensation should be exempted entirely. 

● OU-AAUP recognizes that we are a community that prioritizes fairness. Before 
imposing furloughs, executive administrators should take a significant and permanent 
salary reduction. 
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