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We GATHER to equip and encourage the Body of Christ SENT into the world to... 

PURPOSE (Mathew 22:37-40): “Love the Lord your God with all your heart and with
all your soul and with all your strength…and love your neighbor as yourself.”

MISSION (Matthew 28:19-20): “Go and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everything I have commanded you.”

O U R  V A L U E S  A N D  D I R E C T I O N
First Pres Kingwood is becoming a church of:

Jesus invites every person to become his disciple. It is an invitation to trust
him, to follow him, and to become like him. Each disciple is called to make
disciples who make disciples.

 
THIS IS HOW WE GROW

DISCIPLE-MAKING DISCIPLES (MATTHEW 28:16-20)

In order to be a disciple-making disciple, we must know the biblical
narrative and its "SO WHAT" application to our lives. God's Word is the first
and final authority in all areas of faith and life.

 
THIS IS WHO AND WHAT WE KNOW

BIBLICALLY LITERATE (2 TIMOTHY 3:16-17)

who are...

Becoming like Jesus is a "whole person project." The Holy Spirit in us
transforms us from the inside out and changes how we live and move in
this world as we anticipate his coming again and life in the next.

 
THIS IS HOW WE ARE TRANSFORMED

SPIRITUALLY FORMED (ROMANS 12:1-8)

The blessing and responsibility given to Israel extends to the church;
therefore, the church does not exist only for the benefit of its members;
rather, its members are sent into the world, a blessed people who bless
people. 

 
THIS IS HOW WE LOVE OTHERS

MISSION FOCUSED (GENESIS 22:17-18)

Disciples of Jesus are fluent in the gospel of Jesus, the good news of the
coming of the Kingdom of God. This gospel and the kingdom life is visible
most clearly in the life, death, and resurrection of Jesus.

THIS IS HOW WE LIVE

GOSPEL FLUENT (ACTS 2)

OUR PURPOSE AND MISS ION
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AGENDA
ANNUAL CONGREGATIONAL MEETING - MARCH 26, 2023

CALL TO ORDER AND OPENING PRAYER                 Rev. Chad Erb, Moderator of Session

DECLARATION OF QUORUM                                                  Ginny Crook, Clerk of Session

CLERK'S REPORT                                                                      Ginny Crook, Clerk of Session

BUSINESS OF THE DAY

Ministry Update
Discipleship through Worship, Mission, and Community...........Rev. Chad Erb, Senior Pastor

Ministry Support Update
Buildings & Grounds, Finance, Personnel.......................Rev. Roland Zavala, Executive Pastor

 
Nominating Team
Nomination of Deacons and Elder Class of 2026..........J. Arthur/R. Briggs, Nominating Team
Nomination of 2024 Nominating Team...........................J. Arthur/R. Briggs, Nominating Team

ADJOURNMENT AND CLOSING PRAYER.................Rev. Sabrina Hergert, Associate Pastor



ACTIVE MEMBERSHIP AT YEAR END 2021 - 1,598

GAINS DURING 2022
 Baptism and Confirmation
 Confession of Faith
 Reaffirmation of Faith
 Transfer of Letter

 Total Gains

LOSSES DURING 2022
 Transfer by Certificate
 Death
 Off Rolls

 Total Losses

ACTIVE MEMBERSHIP AT YEAR END 2022 - 1,611
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ANNUAL CONGREGATIONAL MEETING - MARCH 26, 2023
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Imagine a church where you arrive on Sunday morning and see new faces in worship each
week. A church where those new faces return the next week and then the one after that.
Imagine a church where long-time, faithful faces welcome and mingle with the new.
Imagine a church where children insist on staying for Sunday school and where students
show up for worship even when their parents are out of town for the weekend. Now
imagine that you greet one of the newcomers and ask how they came to be at your
church that day. They respond, “Oh, our neighbors go here; they invited us.”

At First Pres, we don’t have to imagine it because this is our church. First Pres is a
disciple-making church, becoming more so every day. Over the last few years, we have
taken the time to learn what that means and embraced the language of disciple-makers –
love God, love your neighbor, make more disciples. Now, we are learning how to live it out
in community.

First Pres is alive every day with people building relationships with one another, over
coffee and donuts on Sunday, through Bible studies offered daily, at women’s retreats,
during EPIC story experiences, in music lessons that raise up new worship leaders, and
across the table at senior lunches. And as these relationships build up our Covenant
Partners, we see them grow in their commitment to helping others and serving their
neighbors. They discern God’s call in their lives and they use the gifts and talents he has
given them to spread the gospel from Kingwood to Peru. 

Ministry at First Pres has not been without challenges this past year, including staff
transitions in music and student ministries, and unexpected repairs to our facility. But we
continue to experience God’s faithfulness in providing for our needs. Both the music
ministry and student ministry continue to thrive through this transition time, enhancing
our worship and spreading the good news to young people in our community. The
necessary building repairs have been made and we continue to think mindfully about the
ways our property can best support our mission.

As we look toward the future, we are building strategies to increase the sense of unity
between services, to build bridges between the generations, and to more effectively
equip our disciple-making disciples. We are also encouraging 100% of the congregation to
give to God's work at First Pres. God is at work in our community and in the world
through First Pres. We are confident that he will bring his work to completion, and we
look forward with excitement, faithful hearts, and servant hands to participating in the
future he has in store.

MINISTRY P ILLARS
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Through the generous gifts of our Covenant Partners and friends, First Pres remains
financially sound.

Our Session stepped out in faith last year and approved a 3% increase in our operating
budget. Through February 2023, it appears we are on track to achieve a 3% giving
increase and adequately support the ministries of the church.

Additionally, your tithes and offerings allowed the church to pay off 100% of our
renovation and roof replacement debt and we are now debt free. Year to date, we have
received 92% of the Operating budget pledges and 150% of the Debt Reduction pledges.
Thank you!

The Finance team worked hard on creative solutions to support church ministries and
initiatives. One Finance team goal was to build 3-6 months of operating cash reserves.
Despite declining investment values and increased facility costs, we now have a cash
reserve of nearly 2 months.

Our Children’s First School (CFS) provides a Christ-centered learning environment and is a
strategic ministry for First Pres. CFS received a grant of $389,000 from the Texas
Workforce Commission. This grant was awarded to preschools in the state of Texas in
“excellent” standing over the last 5 years.

Our church financial statements for the fiscal period ending 5/31/2022 were audited by
Cox and Associates CPAs. The auditor opined our statements were fairly presented in all
material respects. There were no significant control deficiencies or material weaknesses
noted.

MINISTRY SUPPORT
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FINANCE



First Pres Kingwood continues to be blessed with a talented and dedicated staff. The
Personnel Team is responsible for staff development, compensation, employee benefits,
and workplace safety. The team studied and recommended to the Session salary
increases for Pastor Erb and Pastor Hergert. The Session unanimously approved the
Personnel team recommendation.

An additional focus this year included the safety and security of our families, children, and
staff. The church hired an officer for Sunday morning worship and high occupancy church
events. Additionally, the church purchased radios for emergency communication across
the facility. Facility AED’s have been replaced and the staff received CPR/AED and Active
Shooter training.

The team continues to monitor rising healthcare costs and is working to identify solutions
that provide comprehensive, cost-effective healthcare coverage for our people.
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PERSONNEL

The Buildings & Grounds (B&G) Team ensures infrastructure support of the church
facility.

Focus during the last fiscal year has been cost containment and strategic HVAC upgrades.
Utility costs (electric, water, gas, trash) continue to rise, and the team diligently worked to
negotiate new contracts that will best support increasing costs in these areas.

With the replacement of 5 standalone HVAC units this year, all standalone HVAC systems
in the facility have been upgraded. The estimated life span is ~15 years and the team has
developed a schedule to replace these units when the time comes.

The team is currently reviewing bids for a parking lot resurface project in the June/July
2023 time frame as well as planning for a HVAC Chiller replacement in 2027. The costs for
these capital expenditures are approximately $65,000 and $250,000 respectively.

B&G also supported a major plumbing repair in the JCB.

The team has begun discussion on long range facility plans. A cross functional team will
be assembled to review facility design options for future ministry growth.

BUILDINGS & GROUNDS



God has faithfully provided for our church each and every year. We are abundantly
blessed by our Covenant Partners, friends, and community. As we reflect on the last
twelve months, we are so thankful for the generous giving of your time, talents, and
treasures.
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THANK YOU!



The Nominating Team consisted of Jennifer Arthur (Co-Chair), Richard Briggs (Co-Chair),
Eric Hernandez, Kristen Wallace, and Bob McCann. Chad Erb served as an ex-Officio
member of the team and was kept informed weekly throughout the nomination process.  

Our objective was to discern, identify, and present to the congregation, three Elders, four
to seven Deacons, and replacements for next year’s Nominating Team. The team relied on
extensive prayer, collaborative deliberations, and numerous meetings in the selection
process. We are pleased to present a very strong slate of candidates listed below. The
bios of each candidate have been included in the information packet provided for this
Congregational Meeting.

Candidate                              Position                              Class 
Corissa Bush
Yup Kim 
Bill Ford
Sandi Earle 
Marilyn Goff 
Janet Reach
Carl Reinhardt 
Karen Kirkham 
Kristen Wallace
Bob McCann
Margie Freeman
Tammy Hemphill
Ken Anderson

We believe that these individuals have been called to serve in our church. We are grateful
for the wonderful nominations received from all of our Covenant Partners.

CHURCH OFF ICER NOMINATIONS
A REPORT FROM OUR NOMINATING TEAM

Elder 1
Elder 2
Elder 3
Deacon 
Deacon 
Deacon
Deacon
Deacon
Nominating Team
Nominating Team
Nominating Team
Nominating Team
Nominating Team

2026
2026
2026
2026
2026
2026
2026
2026
2024
2024
2024
2024
2024
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Corissa and her husband Corbett began attending First Pres
in 2006 when they moved to the area from another part of
Houston with their boys, Cory and Corvin.  They joined the
church in 2007.  Corissa has served in both children's and
student ministry as her boys have moved through each age
group, leading small groups, subbing in Sunday School,
providing food for Wednesday night dinners and participating
in mission work for both VBS and high school mission trips. In
the past, she was involved in the Monday Bible Study until
she began to homeschool her children. Now she is an active
participant in the Pathfinders Sunday School class. 

ELDER CLASS OF 2026

Bill joined First Pres in 1986 and has been an active covenant
partner ever since, except for a few seasons where he lived out
of the area. He and his wife, Annemarie, have three adult
children (Allison, Ross and Glynnis). They also have one
granddaughter (Hayden) and a wonderful son in law (Jim
Piccione). Bill has served as an Elder previously and is currently
completing a term he began in 2019. He also served as an
Elder at their church in Doha, Qatar, where he and Annemarie
lived for almost six years. Bill is involved with Wednesday
morning Dawn Patrol and the Thursday Retired Men’s Bible
Study. He has served on about 15 international mission trips
as well as multiple mission trips with students. Bill is also active
in the First Pres Disaster Response Team. 

Corissa Bush

Bill Ford

D. Yup Kim

Yup and and his wife Bonnie joined First Pres in 1995, after
moving from New Orleans, LA, with their children, Jeremy &
Amy, who now live in Georgia and Tennessee, respectively. Yup
was ordained as Deacon and then as an Elder. He served on
Session twice and has also served on the Nominating
Committee. Over time he has served on various church
committees, been part of the Peru mission team and
participated in Cursillo/Pilgrimage. Currently, he sings in the
Chancel Choir, and plays harmonica at memory care facilities.
He brews coffee for Men’s Life, attends Present Word Bible
Study, Dawn Patrol, & Retired Men’s Study. He gladly helps in
VBS, and feels privileged to greet youth.
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Sandi was born and raised in Texas. She has two children, four
grand children and four great grandchildren. She was a
member of First Pres in the mid 80's and served on the
publicity committee for construction of the current building.
She moved away in 1988 but returned in 2009 after retiring.
Sandi has had the privilege of serving on the Church Life
Committee and serving as a mentor and prayer partner for
Kids Hope. She is currently active in Footsteps and Hannah
Circle. Sandi shows her deacon heart in the way she cares for
seniors in our church, offering them rides when needed or
taking them out to enjoy lunch together. 

Marilyn and and her husband Stephen joined First Pres in
December of 2022. Their son Luke is in elementary school at
Kings Point.  Marilyn has served on the front desk reception
team and continues to volunteer on Wednesday nights as part
of the EPIC food team. Previously, Marilyn was a member of
First Methodist Church of Dayton, Texas where she served on
the Finance Committee, taught Sunday School, and played
bells. As a Deacon at First Pres, Marilyn looks forward to
ministry with those who can't be present in person, connecting
with the congregation through home and hospital.  

Karen has been a member of First Presbyterian Church for the
last year. Activities that she has been involved with are greeting
for Sunday Services, group leader for Vacation Bible School,
helping in the kitchen for Sunday breakfasts, and the EPIC
Food Team. Karen is also involved with Footsteps Bible Study
and is training to become a Stephen Minister. Karen has loved
these opportunities to meet and get to know other First Pres
covenant partners. She feels blessed to be involved in our
Bible centered church and looks forward to maturing in her
faith and helping others to get to know the Lord personally.

Sandi Earle

Marilyn Goff

Karen Kirkham

DEACON CLASS OF 2026
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Carl and his wife, Michele have been covenant partners of First
Pres for 15 years. Carl has served on the Nominating
Committee, the BSF (Bible Study Fellowship) leadership for four
years, has volunteered for "Rebuilding Houston" and was a
table leader for "Alpha". Carl and Michele currently lead the
Kindred Spirits Sunday school class. Carl serves with a
compassionate heart and concern for others. He is especially
interested in helping newcomers to First Pres feel welcome
and know that they are wanted here. 

Janet has been a covenant partner at First Pres since
December 2021. Currently, she attends the Stephen Ministry
training program as well as Chad's Late-Night Bible Study. She
assists Mark Smith with GriefShare and is also a grateful
member of First Pres' Hospitality Team. While attending
Woodridge Baptist Church, Janet had the opportunity to serve
in several different ways, including Grief Share, VBS, Sunday
School, and the Creative Arts Ministry (CAM). Janet is married
to her husband Tom, and they are blessed with 4 wonderful
children. 

Janet Reach

Carl Reinhardt

2024 NOMINATING TEAM

Ken is a retired university professor with a background in
school administration. He and his wife Janet have been
covenant partners at First Pres since 2016. Ken has taught
Bible studies, and for the last three years has led the Grace
Notes Sunday School Class. He is a member of the Chancel
Choir and currently serves as Choir President. He has served
as a member of our Session from 2019 to 2022.

Ken Anderson

DEACON CLASS OF 2026
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Margie has been a covenant partner at First Pres Kingwood for
10 years. She has enjoyed being involved in children’s ministry
by teaching Sunday School, leading a small group at EPIC and
serving on the VBS Planning Team. She is also on the Square 1
teaching team during the summer and has served as both a
Deacon and an Elder. Her passion is studying and teaching
God’s Word with all generations.

Margie Freeman

Tammy Hemphill

Tammy and her husband David have been covenant partners
of First Pres for 24 years. Most recently she has been involved
in many Octane/High School related activities including being a
Sisterhood Leader for the last six years and a Mission Trip
Leader for the last eight years. Tammy currently attends the
Pastor's Class on Sunday mornings. In past years, Tammy was
heavily involved in Children's' Ministry, led a Woman's Bible
Study and also served as a Deacon. In addition, Tammy taught
pre-school for Children's First Preschool for 12 years.  

2024 NOMINATING TEAM
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Bob and his wife Risa joined First Pres when they moved to
Kingwood in 1991. Their three grown sons were confirmed
here.  Over the years Bob has served twice as a Deacon and
was the chair in 2010. He has also served on Building and
Grounds, participated in the CUPS ministry, and directs the
First Pres Kids' Hope program at Willow Creek Elementary
school. For the past several years Bob has been part of the
Hospitality team, operating the handicap lift on Sunday
mornings. 

Bob McCann



2023 NOMINATING TEAM
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Kristen and her husband, Chris, have been covenant partners
at First Pres for 14 years and have two children, Katie and
Nathan. Kristen currently serves as a member of the
nominating committee. She has also served as an Elder and a
Deacon, and been a member of both the TAG transition team
and the Pastor Nominating Committee. She loves serving with
her First Pres family in mission work, especially at HAAM.
Kristen is looking forward to serving the church in her
continued role on the Nominating Committee. 

Kristen Wallace
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Administrative Reports: Roland Zavala, Bill Collier, Clark Mccollough, Chad Erb
 Roland reviewed the Administrative Reports on pages 10-12 of the agenda. He thanked
the chairs of Buildings & Grounds (Sam Trobee), Finance (Bill Collier), and Personnel (Jeff
Tatum). Buildings & Grounds: Roland drew attention to the report, adding that the church
had been very good about keeping the building clean and sanitized during this pandemic.
He expanded on the renovation remarking that the alarm system had been flagged in
2019 as being outdated and that it has been replaced and has passed inspection on
March 15, 2021. He thanked Pete Rosser, Richard Briggs, and Paul Hufford for their hard
work overseeing this project. He also stated that God has been very good to us even in
hard times. We are grateful to Him for 
          

          - A sent and gathered church 
          - Our new building and equipment 
          - A staff that rose to the occasion.

Finance: Bill Collier reported that it has been an interesting year of challenges and
opportunities. The typical operating budget has been 1.8 million dollars but giving was
impacted by the pandemic so the budget was reined in a bit to 1.7 million dollars.
Ministry efforts actually decreased which left enough to cover staff salaries. There was
also the addition of the PPP loan of $272,000 which was forgiven. The renovation was
completed at the end of 2019 on budget and on time. Bill recognized Al Poling for
providing the impetus to get the project going. As for the Capital Campaign, giving is
ahead of schedule with about 2.2 million dollars received and another $500,000 expected
from pledges. The bridging loan which was taken out to cover the costs was refinanced
which brought the monthly payment down to $6,599 from $23,182.

 The church is in very sound financial position, maintaining between $700,000 - $900,000
in the bank account and we also have around 1.3 million dollars (Long Term Designated
Funds) in the Texas Presbyterian Foundation.

Bill closed by reminding us that Stewardship letters will be coming soon and encouraged
us to support our ministry with our gifts to the church.

Personnel: Roland Zavala presented the Personnel Report from the meeting agenda. He
added that Personnel had made an agreement with lnsperity. He noted that Dr. Mark
Smith has provided guidance, calmness and support during this difficult period.
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