
 



 

 Ensures clarity of vision, ethos and strategic direction at both a Trust and local governance level 

 Enables everyone in the Trust to do the right thing, in the right way, for the right people, in a timely, open, honest and accountable way 

 Accountability and responsibility is clearly defined 

 Local governance retains a sense of earned autonomy 

 Meeting flows and linkages provide for effective communication, participation and consultation 

 Roles and responsibilities are defined, and duplication is avoided 

 Delegated decision-making powers are defined and understood  

 Reporting structures bottom up and top down are defined and effective 

 Is in line with the Articles of Association and the Academies Financial Handbook 

 Ensures that the Christian distinctiveness for the Church school(s) is maintained and enhanced. 

 

 

 

The Ted Wragg Trust aims to raise the life aspirations of all young people and enable them to become fulfilled, life-ready, confident and 

motivated individuals. 

The key aspect that makes this Trust exceptional is that with the ‘Members’ we have an inspirational progression route from an 

Outstanding Primary, through an Outstanding FE College, to a world-class University.  

 

 

 



 

The strategic priorities of the Ted Wragg Multi Academy Trust are: 

School Improvement 

Enable all pupils in the Trust to secure outstanding progress and attainment through providing quality teaching and learning to every pupil 

and maximising the benefits of collaboration and consistent approaches.  
 

People and Leadership 

An organisation which thrives on a culture of positive and ambitious leadership. An employer of choice that attracts the best staff and 

provides an environment where staff are encouraged to grow and continuously develop. 
 

Robust Governance  

An effective structure that promotes the highest standards of governance to enable the Trust to be successful and grow its reputation as a 

leading educational trust. 
 

Sustainable Growth 

Ensure sustainable and resilient growth that is in line with our ethos and values and enables the vision of the trust to be fulfilled. 
 

Financial Stability  

Implement a financial strategy which will support the strategic objectives and maximise economies of scale and funding opportunities for 

the benefit of our pupils. 
 

Effective Operations 

Flexible and effective operating model which will deliver our asset management priorities, realise PFI efficiencies and ensure clarity around 

functions and process to enable efficient working practices.  

 

 



 

 

 

The Board of Trustees delegates responsibility for delivery of the vision and strategy to the Chief Executive Officer, who is also the 

Accounting Officer. The Board of Trustees holds the Chief Executive Officer to account for the performance of the Trust, including the 

performance of the academies. The Chief Executive Officer in turn holds the Headteachers to account through line management.  

The Chief Executive Officer is supported by a Trust Executive Leadership Team, consisting of a Deputy Chief Executive Officer, Director of 

Finance, a Director of Education Performance and a Director of Communications. 

Some responsibilities, concerning the performance and standards of each academy, are delegated to the Local Governing Bodies.   

The Chief Executive Officer reports to the Board of Trustees on the performance of the Trust including the performance of the Trust’s 

academies. 
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The key elements of the Governance Structure are: 

a. Board of Trustee Committees 

The Board of Trustees meet on a termly basis. Delegated authority is given to the Education Committee, the Audit, Finance and Resources 
Committee, the Pay and Conditions Committee and the Local Governing Body per academy in the Trust. 
 
 

b. Trustee Working Groups  
 

Trustee Working Groups have been formulated to provide oversight of specific projects and support the Board of its Trustees in its strategic 

oversight and decision making processes. 

 

c. Chairs of Local Governing Bodies Group 
 

This group enables the Chair of the Trust and the Chairs of the Local Governing Bodies to meet termly to discuss the strategic direction of 

the Trust. Recommendations, issues or concerns are raised at this meeting and it is utilised as a platform to consult on new proposals. The 

group report up to the Board and down to the Local Governing Bodies. It does not have any decision-making power under the Scheme of 

Delegation, however minutes of the meetings go to the Board of Trustees for review. 

 

d. Education Leadership Group 

This group enables the Chief Executive Officer, Deputy Chief Executive Officer, Executive Headteachers Primary and Headteachers of the 

schools within the Trust to meet, discuss and recommend the strategic direction in terms of School Improvement. Although indivdiuals 

within the group make decisions appropriate to their job role, the group does not have any decision making power under the Scheme of 

Delegation.  

 

TRANSFORMING LIVES THROUGH LEARNING 



e. Executive Leadership Team 

The Executive Leadership Team meet regularly to discuss the Trust Risk Register and the delivery of the strategic plan and the growth plan. 

Key actions are raised in 1-1s between the Chair of the Trust and the Chief Executive Officer. The team have delegated decision making 

power from the Board of Trustees, issue are raised by exception to Trustees for review. 

f. Local Governing Body Committee 

The Local Governing Body is a Committee of the Board of Trustees and has delegated decision-making powers in accordance with the 

Scheme of Delegation. The Local Governing Bodies meet in accordance with the Cycle of Business. Meeting minutes feed into the relevant 

Trustee Committee meeting for review.  

g. Clerk Network Group 

Each Local Governing Body and the Board of Trustees has a clerk. The Clerk to the Trust supports the clerks to the Local Governing Bodies. 

This team meet on a termly basis to facilitate sharing best practice, common processes, systems and documentation to be set up and to 

provide each other with support, guidance and assistance when needed. The Clerk to the Trust ensures the clerks to the Local Governing 

Bodies are provided with updated information regarding governance, when it is made available. 

h. Operational Aspects 

I. Meeting Schedule 

The Clerk to the Trust is responsible for setting the meeting timetable for all trustee meetings for the academic year. The clerks 

to the Local Governing Bodies set the individual Local Governing Body meeting timetable. The Finance and Resources Local 

Governing Bodies take place three times each year in early November, February and May. The Performance and Standards Local 

Governing Bodies take place five times per year, to reflect school improvement being the priority focus and meet in accordance 

with the academies’ data timeframe. The Local Governing Body Committee meeting minutes will be reviewed by the Trustee 

Committee meetings. This enables all meetings to interlink, which facilitates a reporting structure from bottom up and top 

down. 

 

 



II. Common Systems, Procedures and Documentation  

The proceedings of the Local Governing Bodies are determined by the Board of Trustees. In support of common systems and 

processes, there are set pre-formatted templates and content for the following documentation: 

 

a. Agendas 

b. Meeting Minutes 

c. Terms of Reference 

d. Annual Cycle of Business 

This documentation will be reviewed annually in the summer term by the Clerk to the Trust and will be made available to the 

clerks to the Local Governing Bodies for the start of the new academic year. Any changes to the documentation must be signed 

off by the Chair of the Trust. 

III. Trust Training Programme 

The Trust provides an in-house induction and training programme, which is made available to all governors. Clerks to the local 

governing bodies will communicate available dates to governors and encourage governors to participate. There is an 

expectation that governors will make every effort to attend. 



 

a. The role of the Members 
 

The Members of the Trust have a different status to Trustees. They are the signatories to the Memorandum of Association and agree the 

Trust’s Articles of Association (a document which outlines the governance structure and how the trust will operate).  The Articles of 

Association describe how Members are recruited and replaced, and how many Trustees the Members can appoint to the Board of Trustees.  

The Members can remove Trustees if they fail to fulfil their responsibilities.  Accordingly, the Board of Trustees submits an annual report on 

the performance of the Trust to the Members.  Members are also responsible for approving any amendments made to the Trust’s Articles of 

Association.   

 

b. The role of the Trustees 
 

The Trustees are responsible for the general control and management of the administration of the Trust in accordance with the provisions 
set out in the Memorandum and Articles of Association.  The Board of Trustees is the accountable body for the performance of all schools 
within the Trust and as such must:  

  
1. Ensure clarity of vision, ethos and strategic direction 
2. Hold the Chief Executive Officer to account for the educational performance of the schools and their pupils, and the 

performance management of staff 
3. Oversee the financial performance of the Trust and make sure its money is well spent 

 
Because Trustees are bound by both charity and company law, the terms ‘Trustees’ and ‘Directors’ are often used interchangeably. The 
term Trustee is used to avoid confusion caused when executive leaders are called Directors but are not Company Directors and Trustees. 
 
The Board of Trustees is permitted to exercise all the powers of the Trust.  The Board of Trustees delegate responsibility for the day to day 
operations of the Trust to the Chief Executive Officer.  
 
The Board of Trustees has the right to review and adapt its governance structure at any time which includes removing delegated 
responsibilities. 



 
c. The role of the Local Governing Body Committee 

 
The Board of Trustees establishes the Local Governing Bodies and determines what will be delegated and: 

 appoints the chair; 

 ensures two parent governors are elected; 

 ensures foundation governor membership is adhered to at the Church School. 

The Local Governing Body Annual Cycle of Business outlines the responsibilities of the Local Governing Body. The main focus for the Local 

Governing Body is to monitor and challenge teaching and learning, school improvement and pupil outcomes and progress.  

The Church school has additional delegated responsibility for ensuring that: 

 The school’s vision reflects its Christian foundations 

 Christian distinctiveness is maintained 

 Christian collective worship is maintained and developed 

 Religious education fulfils the Church of England Statement of Entitlement 

 It meets the requirements of the SIAMS inspection process. 

 

d. The role of the Chief Executive Officer 
 
 

The Chief Executive Officer has the delegated responsibility for the operation of the Trust including the performance of the Trust’s 
academies and performance manages the Academy Headteachers. 
 
The Chief Executive Officer is the Accounting Officer and therefore has overall responsibility for the operation of the Trust’s financial 
responsibilities and must ensure that the organisation is run with financial effectiveness and stability; avoiding waste and securing value for 
money.  
 



The Chief Executive Officer leads the Trust Executive Leadership Team. The Chief Executive Officer will delegate executive management 
functions to the Executive Leadership Team and the Executive Headteachers and is accountable to the Board of Trustees for their 
performance.  

 
e. The role of the Academy Headteacher 

 

The academy Headteacher is responsible for the day to day management of the academy and is line managed by the Chief Executive Officer 
and reports to the Local Governing Body on matters which have been delegated to them.  
 
 

 

The Members of the Trust comprise: 

i. University of Exeter 

ii. Exeter College 

iii. The Chair of the Trustees 

iv. The Vice Chair of the Trustees 

v. The Exeter Diocese Education Network. 
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Rob Bosworth Chair & Link Trustee for the LGB Chairs Group 

Professor David Hall Vice Chair  

Moira Marder Chief Executive Officer & Accounting Officer 
 

Alex Walmsley Principal Finance Officer / Foundation Trustee 
 

Saxon Spence  Lead Trustee for Pupil Premium 
 

Richard Jacobs Trustee 
 

Rebecca Mitchell Link Trustee for St James School 
 

Philip Bostock Chair of the Growth Working Group 

Elaine Hobson 
 

Lead Trustee for Safeguarding 

Sarah O’Meara Primary Lead 

Andy Mulcock Foundation Trustee 

Professor Lee Elliot Major Lead Trustee for Social Mobility 

Crispin Taylor Lead Trustee for Mental Health 

 



 

The Local Governing Body make recommendations on their constitution and membership, which is reviewed and approved by the Board of 

Trustees, who are ultimately accountable. The membership of the Local Governing Body must be between 6 and 12 governors. The number of 

academy employees on the Local Governing Body, including the Headteacher cannot exceed one third of the total number of members on the 

Local Governing Body. There will be two parent governors on the Local Governing Body. 

Headteacher 1 Indefinite N/A

Chair of the LGB 
 

1 By annual election 
while a governor 

Elected by the LGB using their chosen procedure and approved by the Board of Trustees. 
Board of Trustees to reserve the right to remove or appoint a Chair if the need arises. This 
cannot be a staff governor.  

Co-opted No Max Up to 4 years, can be  
re-appointed, up to 

two terms in any one 
academy 

Board of Trustees to approve appointments. LGB can recommend governors for approval. 
LGB must have regard to the Board of Trustees recommendations and views to ensure 
governors serving have the appropriate range of skills and expertise.  

Parent 2 4 years Parent election – election process undertaken by the LGB, through their chosen fair and 
transparent procedure. The Board of Trustees reserves the right to appoint parent 
governors without the need for an election. Upon Academy Conversion, the parent 
governors from the maintained school shall serve on the new LGB for the remainder of their 
term.

Staff Up to 2 4 years, can be voted 
in again or become a 
co-opted governor if 

approved by the Trust

Staff election – election process undertaken by the LGB, by their chosen fair and transparent 
procedure. Total number of employees including the Headteacher cannot exceed one third 
of the total number of governors on the LGB. Upon academy conversion, the staff governors 
from the maintained school shall serve on the new LGB for the remainder of their term. Staff 
governors must spend the majority of their working time on the academy premises.

Foundation 
(Church school only) 

25% 4 years Board of Trustees to approve appointments. LGB can recommend governors for approval. 
LGB must have regard to the Board of Trustees’ recommendations and views to ensure 
governors serving have the appropriate range of skills and expertise. 
 



 
 

a. Appointing governors to the Local Governing Body 
 

A person shall be appointed to the Local Governing Body by the Board of Trustees following the governor appointment process. The letter of 

appointment is provided by the Chair of the Trust, who forwards a copy of the letter to the Chair of the Local Governing Body.  

A person must be over eighteen at the date of appointment. No current pupil of the Academy is entitled to serve.  

b. Removing governors from the Local Governing Body 
 

A governor shall no longer serve on the Local Governing Body if: 

a. They resign by giving notice in writing to the Chair of the Local Governing Body, who must forward a copy of the letter to the Chair of the 

Trust. 

b. They are removed by the Board of Trustees, with notice given in writing, a copy of the letter is then forwarded to the Chair of the Local 

Governing Body. 

c. A recommendation to be removed is sent to the Board of Trustees by the Chair of the Trust. They are then removed by the Board of 

Trustees, with notice given in writing, a copy of the letter is then forwarded to the Chair of the Local Governing Body. 

d. They are a staff governor and they no longer work for the Academy. 

e. Their attendance and contribution to the business of the Local Governing Body falls short of expectation. 

 

c. Disqualifying members from the Local Governing Body 
 

A governor shall be disqualified from serving on the Local Governing Body if: 

a. They are consistently absent from meetings and the Local Governing Body resolves that their office be vacated.  



b. Their estate has been sequestrated and the sequestration has not been discharged, or that person is subject to a bankruptcy restrictions 

order. 

c. They are subject to a disqualification order under the Company Directors’ Disqualification Act 1986, or to an order made under the 

Insolvency Act 1986. 

d. By order of the Charity Commission that person has been removed from the office of charity trustee on the grounds of misconduct or 

mismanagement in the administration of the charity for which they were responsible or to which maladministration her/his conduct 

contributed. 

e. They are included in the list kept by the Secretary of State under Section One of the Protection of children Act. 

f. That person is disqualified from working with children in accordance with Section 35 of the Criminal Justice and Court Services Act 2000 

g. That person is barred from regulated activity relating to children within the meaning of the Safeguarding of Vulnerable Groups Act 2006. 

h. A direction has been made against her/him under section 142 of the Education Act 2002 or is subject to a prohibition order which takes 

effect as if contained in this direction. 

i. They have at any time, been convicted of any criminal offence excluding any that have been spent under the Rehabilitation of Offenders 

Act 1974 as amended, and excluding any offence for which the maximum sentence is a fine or a lesser sentence except where a person 

has been convicted of an offence which falls under the Charities Act 1993, section 72. 

j. They do not provide the Chair of the Local Governing Body with a criminal records certificate at an enhanced disclosure level. In the event 

that the certificate discloses information which in the opinion of the Chair or the Headteacher confirms their unsuitability to work with 

children that person shall be disqualified.  

 

 

 

 

 



 

Duties are delegated through a Headteacher’s or a member of the Executive Leadership Team’s Job Description, through a Trust Policy, or through this 

Scheme of Delegation. This Scheme of Delegation will clarify that a duty has been delegated, the Trust Policy will detail the process for how this duty is 

delegated and undertaken.

People
Members Appoint/Remove The Members appoint and remove members in accordance with the Articles of 

Association.

Trustees Appoint/Remove 
 

The Members appoint Trustees in accordance with the Articles of Association. 
Trustees can appoint co-opted Trustees. Trustees can cease to hold office if they 
are removed by the person who appointed them. Co-opted Trustees can be 
removed by resolution of the Trustees, excluding other co-opted Trustees who are 
not entitled to vote on this matter. Trustees can be disqualified in accordance with 
the Articles of Association. 

Chair and Vice Chair of the Trust Appoint/Remove 
 

The Trustees elect the Chair and Vice Chair of the Board, who can resign office at 
any time or be removed in accordance with the Articles of Association 

Clerk to the Board of Trustees The Trustees appoint the Clerk to the Board of Trustees 

Clerk to the LGB 
 

The LGB appoint the Clerk to the LGB. 

LGB Chairs Appoint/Remove 
 

The LGB recommends the appointment and removal of the Chair of the LGB and 
notifies the Board of Trustees for approval. The Chair of the Local Governing Body 
can hold this position for a maximum of two terms (8 years) at any one academy.

LGB Parent Governor Election Appoint/Remove 
 

Following a fair and transparent process, the Clerk to the LGB manages the election 
for the appointment of the parent governor, which is then notified to the Board of 
Trustees. The LGB recommend the removal of a parent governor to the Board of 
Trustees for approval.



LGB Staff Governor Election Appoint/Remove 
 

Following a fair and transparent process, the Clerk to the LGB manages the election 
for the appointment of the staff governor, which is then notified to the Board of 
Trustees. The LGB recommend the removal of a staff governor to the Board of 
Trustees for approval.

LGB Co-opted Governor Appoint/Remove Following the Trust recruitment process, the LGB recommends the appointment 
and removal of LGB governors to the Board or Trustees.  The Board of Trustees 
approve the appointment/removal of the governors of the LGB. 

LGB Foundation Governor Appoint/Remove 
(Church school only) 
 

Following the Trust recruitment process, the LGB recommends the appointment 
and removal of LGB governors to the Board of Trustees. The Board of Trustees 
approve the appointment/removal of the governors of the LGB, ensuring that 25% 
of LGB members are foundation. 

Systems and Structures
Articles of Association - Agree and Review 
 

The Board of Trustees review and approve amendments to the Articles of 
Association, with Secretary of State consent, for the Members to agree. 

Governance Structure for the Trust - Agree and 
Review 

The Executive Leadership Team are responsible for the Governance Review. The 
Board of Trustees approve the Governance Structure and the implementation of 
the Governance Review.  

Scheme of Delegation - Agree and Review The Director of Operations is responsible for producing the Scheme of Delegation 
and taking it to the Board of Trustees for approval.  

Register of Business Interests Individual Trustees, LGB governors and senior leadership staff are responsible for 
completing, submitting and reviewing their own register of business interest forms. 
The Clerk to the Trust is responsible for compiling and updating the register for the 
Board of Trustees. The Clerk to the LGB is responsible for compiling and updating 
the register for the LGBs.  

Publishing Trust Governance Information on the 
Trust Website 

The Clerk to the Trust is responsible for publishing and maintaining governance 
documents and information on the Trust website, compliance to be monitored by 
the Board of Trustees 

Publishing LGB Governance Information on the 
School Website 

The Clerk to the LGB is responsible for publishing and maintaining governance 
documents and information on the school website, compliance to be monitored by 
the LGB 



Terms of Reference for the Trust Committees - 
Agree and Review 

The Clerk to the Trust is responsible for producing the Terms of Reference and 
obtaining Board of Trustees approval.

Terms of Reference for the Local Governing Bodies - 
Agree and Review 

The Clerk to the Trust is responsible for producing the Terms of Reference and 
obtaining Board of Trustees approval.

Annual Cycle of Business for the Trust Board and 
Committees - Agree and Review 

The Clerk to the Trust is responsible for producing the Annual Cycle of Business and 
obtaining Board of Trustees approval. 

Annual Cycle of Business for the Local Governing 
Bodies - Agree and Review 

The Clerk to the Trust is responsible for producing the Annual Cycle of Business and 
obtaining Board of Trustees approval. 

LGB Agenda Template The Clerk to the Trust is responsible for producing the agenda template and 
obtaining Board of Trustees approval.

LGB Minute Template The Clerk to the Trust is responsible for producing the minute template and 
obtaining Board of Trustees approval.

Holding to Account 
Managing the Single Central Records The LGBs are responsible for reviewing the SCR for their individual school, the Trust 

HR Manager is responsible for reviewing the SCR for the Trust Board of Trustees, 
Executive Leadership Team and Central Services. The Performance and Standards 
Committee monitors compliance overall. The HR Manager is responsible for 
ensuring SCR compliance across the Trust. 

Managing H&S & Fire Management statutory 
requirements 

The Audit, Finance and Resources Committee is responsible for ensuring 
compliance across the Trust through the review of the Trust Compliance Report. 
The LGBs are responsible for ensuring the H&S and Fire Management policies are 
operating compliantly within their individual academy. 

Managing and monitoring safeguarding statutory 
requirements 

The performance and standards committee is responsible for ensuring compliance 
across the Trust. The LGBs are responsible for ensuring the safeguarding policy is 
operating compliantly within their individual academy. 

Managing and monitoring Information Governance. The Headteacher is responsible for ensuring information governance policies are 
operating compliantly in their individual academy. The Director of Operations is 
responsible for ensuring information governance is operating compliantly across 
the Trust.



Performance Management of the Chief Executive 
Officer 

The Chair of the Trust is responsible for the performance management of the Chief 
Executive Officer.

Performance Management of the Academy Head 
teacher 

The Chief Executive Officer, The Executive Headteacher primary or the Executive 
Support secondary is responsible for the performance management of the 
academy Headteachers, in conjunction with the Chair of the LGB.

Chief Executive Officer pay award The Pay and Conditions Committee approve the pay award for the Chief Executive 
Officer, in line with the Trust Executive Team Pay Policy  

Academy Headteacher pay award The Chief Executive Officer approves the Academy Headteacher pay award in line 
with the Trust Pay Policy, in conjunction with the Chair of the LGB. 

Chief Executive Officer - Appoint and Dismiss The Board of Trustees appoint and dismiss the Chief Executive Officer 

Academy Headteacher - Appoint and Dismiss The Board of Trustees and Chief Executive Officer determine the selection panel 
and appoint and dismiss the academy Headteacher, taking into account the 
recommendation of the LGB. 

Academy Headteacher –Appoint and Dismiss 
(Church school only) 

The Board of Trustees and Chief Executive Officer determine the selection panel 
and appoint and dismiss the Academy Headteacher, in consultation with the 
Diocesan Director of Education or their representative (who will be invited onto 
the interview panel) and taking into account the recommendation of the LGB. 

Executive Team Member - Appoint and Dismiss Trustees and the Chief Executive Officer appoint and dismiss the Executive 
Leadership Team Member. 

Trust Central Service Team Member - Appoint and 
Dismiss 

The Executive Leadership Team appoints and dismisses Trust Central Services Team 
staff members. 

Academy Staff Member - Appoint and Dismiss The Academy Headteacher appoints academy staff members within the agreed 
staffing structure.  Academy staffing structures are set in accordance with the 
annual budget and any variations are approved by the Chief Executive Officer. The 
LGB ratifies the appointments of Academy Senior Leadership Team members, 
excluding the academy Headteacher. 

Academy Staff Member –Appoint  
(Church school only) 

The Church school LGB will ensure two reserved teachers are appointed within the 
Church school staffing structure and the Diocesan Director of Education (or their 
representative) will be invited onto the interview panel for members of the senior 
leadership team. 



Staffing Structure The Board of Trustees establishes and approves the Trust Executive Leadership 
Team and Central Services staffing structure. The Headteacher in conjunction with 
the Chief Executive Officer and Director of Finance establishes the staffing 
structure within the Academy’s agreed budget. 
 

Academy Staff Performance Management and Pay 
Progression 

The Board of Trustees establishes and annually reviews the Performance 
Management Policy and the LGB implement the policy and approve pay 
progression in line with the Trust Pay Policy. 
 

Central staff Performance Management and Pay 
Progression 

The Board of Trustees establishes and annually reviews the performance 
management policy and the Chief Executive Officer implements the policy and 
awards pay progression in line with the Trust Pay Policy and the Trust Executive 
Team Pay Policy. 
 

Advice and Directives from the Exeter Diocese 
Education Network 

The Church School will have regard to advice and follow directives from the Exeter 
Diocese Education Network. 

Ensuring Christian Foundations within the Church 
school 

The Church school LGB will ensure that the Church school operates in accordance 
with the principles, practices and tenets of the Church of England, in particular in 
arranging for religious education, maintaining daily acts of Christian worship and 
meeting the requirements of the SIAMS inspection process. 

Trust Strategy 

Trust Vision and Strategy - Determine, Deliver and 
Performance Manage 

The Board of Trustees determines and manages the Trust Vision and Strategy, 
delegating the responsibility for the delivery of the strategy to the Chief Executive 
Officer.

School Improvement - Determine, Deliver and 
Performance Manage 

The Headteacher produces the School Improvement Plan in conjunction with the 
Chief Executive Officer, which is approved by the LGB, who monitors delivery.

Trust Policies Determine - Review & Update The Committees to the Board of Trustees determine, review and approve Trust 
policies. The LGB is responsible for compliance within their academy.

School Policies Determine - Review & Update The Board of Trustees determine the classification of school policies, the LGB are 
responsible for writing, reviewing, approving and compliance with these policies.



Contribution to the Central budget - Agree and 
Manage 

The Audit, Finance and Resources Committee determines, approves and manages 
the level of contribution. 

Central Services - Agree, Implement and Manage The Board of Trustees approves the scope of centralised services to be delivered. 
The Executive Leadership Team determine the scope for approval and implement 
when approved.  

Contracts and SLAs The Executive Leadership Team is responsible for procuring and managing 
contracts and SLAs across the Trust, in accordance with the Competitive Tending 
Policy. 

Asset Management  The Executive Leadership Team is responsible for setting the Asset Management 
Policy and managing the Asset Management Plan. The Audit, Finance and 
Resources Committee is responsible for approving the Capital Programme. The 
Headteacher is responsible for their individual academy’s maintenance 
programme. 
The Foundation Trustee on the Audit, Finance and Resources Committee will be 
consulted regarding anything related to the Church school land and buildings. 

PFI Contract Management The Executive Leadership Team is responsible for PFI Contract Management, 
reporting to the Audit, Finance and Resources Committee.  

Trust Risk Register - Establish, Monitor and Review The Audit, Finance and Resources Committee establishes, monitors and approves 
the Trust Risk Register, delegating the management to the Executive Leadership 
Team

School Risk Register - Establish, Monitor and Review The LGB monitors and approves the School Risk Register, The Audit, Finance and 
Resources Committee monitors compliance with this requirement. 
 

Budget Setting For Academy - Determine and 
Approve  

The Director of Finance leads on setting the academy budget in consultation with 
the Headteacher and the LGB for approval by the Audit, Finance and Resources 
Committee.  

Budget Monitoring Utilising financial monitoring reports provided by the Director of Finance, the LGB 
undertake the ongoing monitoring for their individual academy. The Director of 



Finance monitors all trust budgets and submits monitoring reports to the Audit, 
Finance & Resources Committee.  

Budget Setting for Trust - Determine, Approve and 
Monitor 

The Director of Finance prepares and submits the Trust budgets to the Board of 
Trustees for approval. The Director of Finance submits ongoing financial 
monitoring reports to the Trust Audit, Finance and Resources Committee for 
scrutiny and challenge. 
 
 

The Bridge (Inclusion Hub) The Bridge Executive Board is responsible for the operation and delivery of The 
Bridge reporting to the Performance and Standards Committee. 

South West Teacher Training (SWTT) 
West Exe School – lead school 

The SWTT Management Board is responsible for the development of SWTT, SCITT, 
including trainee experience, operational policies and strategic oversight reporting 
into the Performance and Standards Committee. 

Exeter Consortium Teaching School Alliance (ECTSA) 
Exwick Heights Primary School – lead school 

The Exeter Consortium manages the operation and delivery of school led ITT, 
school to school support and leadership development reporting into the Exeter 
Consortium Teaching School Alliance management board with subsequent 
oversight by the Performance and Standards Committee. 

Admissions Arrangements The Trust is the Admissions Authority for all schools within the Ted Wragg MAT. 
The Trust sets the policy, including oversubscription criteria and catchment area, in 
consultation with the LGBs, reporting into the Performance and Standards 
Committee. The Executive decide if any Trust school is able to take students over 
PAN. 

Ensuring Financial Probity 
Trust Policy on Financial Delegation - Establish and 
Review  

The Audit, Finance and Resources Committee establishes the policy and the LGB 
implement the policy within their individual Academy.

External Auditor Reports - Receive and Respond The Audit, Finance and Resources Committee receives and responds. The LGB 
implements the actions that are relevant to their Academy, in accordance with 
instruction from the Audit, Finance and Resources Committee.



Trust wide Procurement Strategies and efficiency 
savings 

The Audit, Finance and Resources Committee establishes the Competitive 
Tendering Policy and the Executive Leadership Team tenders, awards and manages 
the Contracts. 

 

Version Control 

Version  Author Date Changes 

1.1 Josie Medforth 29 August 2017 Amendments for Governance Review  

1.2 Josie Medforth/Alison Layton-Hill 3 January 2018 Amendments following Board Meeting 

1.3 Josie Medforth/Alison Layton-Hill 12 January 2018 Amendments for publication 

1.4 Josie Medforth/Alison Layton-Hill March 2019 Amendments following Governance Review 

1.5 Josie Medforth/Alison Layton-Hill February 2020 Amendments linked to St Luke’s School joining 
the Ted Wragg MAT 

1.6 Alison Layton-Hill March 2020 Amendments linked to the transfer of Marine 
Academy Primary and Secondary from 1 April 
2020 


