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The London Progression Collaboration (LPC) is an innovative project that aims to help more than 
1000 Londoners to start high quality apprenticeships.  

The LPC is being delivered by the Institute for Public Policy Research and the Greater London 
Authority, with the financial support of J.P. Morgan. 

 

Why now?  

We need to work together to support London's recovery. As we move through this period of acute 
crisis, we believe Reskilling the Recovery reflects our shared values as Londoners and uses them to 
shape what comes next. As we recover and rebuild, we must collectively redesign London's economy, 
so that it works for all Londoners. We believe now is the time to get this right. More than ever we  
believe apprenticeships can contribute to strong businesses and sustainable progression, supporting 
people into higher-quality, higher-paying jobs.   

What do we aim to achieve?  

Reskilling the Recovery will create a powerful network of London employers, publicly committing 
unspent apprenticeship levy funds to support SME's recovery from the impacts of the Covid-19.  

Whilst there is still much uncertainty as to how we will recover from the crisis, the London Progression 
Collaboration (LPC) believes that London's largest employers have a role to play in supporting our vital 
base of small businesses. In committing unspent apprenticeship levy funds, employers will be sending  
a strong signal - to both London's businesses and to Londoners - that the capital is open for business.    

Why is Reskilling the Recovery needed?  

The scale of the economic and social impacts of Covid-19 are unprecedented, with the Office of Budget 
Responsibility (OBR) projecting a drop in GDP of 35% by the second quarter of this year, and 13% for the 
year as whole - while unemployment could soar by 2 million. When business is able to recover, we will 
have significant cohorts of individuals needing support to re-enter the labour market, as well as those 
leaving full-time education seeking to enter the workplace at a time of great uncertainty. 

But even before the impacts of Covid-19 crisis, London's economy was already being affected by 
several structural problems, including a highly-polarised labour market, the worst in-work progression 
rates in the country, and widely acknowledged skills gaps in key sectors. The LPC believes 
apprenticeships are a big part of the solution to London's poor track record of in-work progression  
as well as supporting businesses to address skills gaps and increase productivity. 

If we fail to mobilise now, we further risk entrenching and exacerbating the structural issues  
and inequalities already evident in London's labour market.  

The impacts of the Covid-19 crisis - economic, social and health-related - are unprecedented. 
They have created a unique set of challenges for business and for their employees. We must 
respond together to support London's businesses and employees to recover.  

That is why we are launching Reskilling the Recovery, a campaign to secure unspent 
apprenticeship levy funds to support London's SMEs.  

We're asking your organisation to pledge at least £10,000 of your unspent levy funds to 
support businesses and Londoners. 
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SUPPORT RESKILLING THE RECOVERY 

Why join us? 

In London we estimate that £470m of 2018/19 apprenticeship levy funds were unused by employers. 
This is not likely to change in the short-term - according to the last London Business 1000 survey,  
only half (53%) of levy-paying businesses indicated they expect to use apprenticeship funding over  
the next year.  

At the same time, we know small businesses all across the capital amongst the worst affected by the 
Covid-19 crisis. Reskilling the Recovery provides the chance for London businesses to help support 
each other through this crisis as London's economy recovers.   

We have seen the power and togetherness of communities across the capital and beyond, ranging  
from high profile crowdfunding activities to small acts of kindness and the willingness for people to 
come together to support each other. This campaign will harness this spirit of solidarity, sending a 
strong message that businesses are here for Londoners.  

What we'll achieve 

• Skills are vital to business recovery – employers of all sizes need the right people with the right 
skills for the future, and vocational training is at the heart of this - your organisation will be part of  
the solution. 

• Supporting London's recovery - Your levy funds can support smaller London businesses to use 
apprenticeships to support recruitment of staff, and provide a pathway for more disadvantaged 
groups to get back into the labour market.   

• Redistributing funding - SMEs make up 99.8% of all London's private sector businesses, and 
employment in SMEs represents 49.8% of all London jobs. Your levy funds will play a crucial role  
in helping to support the economic recovery, allocating investment to SMEs who need it most.  

• Good jobs - As huge numbers of people lose their jobs, it is the most vulnerable and disadvantaged 
that are disproportionately impacted. Reskilling the Recovery allows you to support these people 
back into good jobs. 

• Meeting demand - Past experience shows that there will higher demand for apprenticeships as  
we recover from the crisis. Committing funds to the Reskilling the Recovery will put your organisation 
at the centre of responding to this demand. 

• Nothing to lose - Your unspent levy is money you've already paid in. If you're not going to use  
it within your business, you're not losing anything by committing it to transfer. 

• Low Risk & High impact - Levy transfer is low-risk for your organisation. Funds are transferred within 
the online Apprenticeship Service and can therefore only be used to fund apprenticeship training 
which has been approved by you. Funds can’t, therefore, be diverted to pay for anything else.  

• Be recognised - The LPC is supported by the Mayor of London and high-profile think thank IPPR.  
This is your opportunity to be recognised as one of the businesses that is taking a lead on responding 
to the Covid-19 crisis. You can expect to be credited on our website and in social media, and for 
pledges over £100,000 to be mentioned in relevant press releases (unless you request otherwise). 

  



 

 www.thelpc.uk 4 

NEXT STEPS 

Pledge your unspent levy 

To become a Funder please email LPC Director Anna Ambrose on a.ambrose@ippr.org.  
We will be keeping a record of all agreed contributions on our website.  

Support the campaign 

If your organisation does not have levy funds which you could commit Reskilling the Recovery, then you 
can still get involved by becoming a Supporter. You can actively support the campaign using our toolkit 
to raise awareness through your own networks. To become a Supporter please email LPC Director Anna 
Ambrose on a.ambrose@ippr.org.  

WHAT WE NEED FROM YOU?  

1. An email confirming your organisation's commitment to Reskilling the Recovery  

2. A minimum pledge of £10,000 unspent apprenticeship levy funds  

WHAT HAPPENS NEXT?  

1. The first phase of the Reskilling the Recovery campaign will build the available support fund, 
securing pledges of unspent apprenticeship levy available to transfer from levy paying 
organisations.  

2. The second phase will be delivered when we move into the recovery period, where the LPC will 
engage and support London's SME base to access Reskilling the Recovery's levy transfer - 
providing support to both levy payers and SME to walk them through the levy transfer process.  

   

 

Dates and timescales dependent on Government announcements - LPC will aim to transfer levy 
based on demand.   

Campaign 
Launch  

May 2020 

Securing levy 
pledges 

May - Jul 2020 Aug 2020 

Fund 
announcement 

Aug - Sep 2020 

SMEs 
(recipients) 

engaged 
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APPENDICIES  

INTRODUCING THE LONDON PROGRESSION COLLABORATION 

The problem  

London has a highly-polarised labour market, with a fifth of Londoners earning below the London Living 
Wage in low-skill, low-productivity employment. The capital also has amongst the worst in-work 
progression rates in the country. Meanwhile, despite widely acknowledged skills gaps in key sectors, 
London has the lowest level of apprenticeship starts in the UK. This is bad for Londoners, bad for 
employers and bad for the economy.  

A solution  

High-quality apprenticeships can support businesses to address skills gaps and increase productivity. 
They can also support Londoners to progress into work, and from low-pay, low-skills work into  
better-quality, higher-paying jobs. The right apprenticeships benefit individuals, employers and  
the economy.  

The London Progression Collaboration  

The London Progression Collaboration is building a movement of businesses committed to investing  
in their employees’ skills. We offer a fully-funded business support service to employers to increase 
investment in apprenticeships, to facilitate the levy transfer process and enable SMEs to access 
apprenticeships successfully, and to establish a knowledge sharing network. Our approach is tailored  
to the needs of each business, with a team of account managers ready to support at every stage in the 
apprenticeship journey.   

This innovative pilot is being delivered by the Institute for Public Policy Research and the Greater 
London Authority, with the financial support of J.P. Morgan. The London Progression Collaboration aims 
to help over 1,000 Londoners to progress into work, and from low-paid low-skilled work into better-
quality, higher-paying jobs.  

 

 
  

 

Sector 
expertise 

People before 
the programme 

Working in 
partnership 
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Background 

The London Progression Collaboration has grown out of IPPR’s large-scale New Skills at Work research 
programme. IPPR made a series of policy recommendations drawing on this research, such as the 
devolution of the apprenticeships levy and broadening its scope to become a skills levy. However, the 
think tank also identified a collective action problem in making the current policy work better for 
Londoners and for employers, and a significant impact opportunity for an initiative addressing these 
barriers.  

A feasibility study was carried out in collaboration with the Greater London Authority. Drawing on 
interviews with over 60 employers in the construction, hospitality and retail sectors, this explored the 
need for and characteristics of an intervention to support employers to better utilise the 
apprenticeship levy within the current system. The London Progression Collaboration has been 
developed based of the findings of this study. 

The offer  

The London Progression Collaboration’s team of dedicated account managers offers employers 
comprehensive fully-funded business support, including:  

• End-to-end apprenticeship advice and support, tailored to the existing knowledge and capacity  
in each business  

• Levy-transfer brokerage and support, matching large employers with SMEs and supporting  
both parties throughout the process  

• Access to our knowledge transfer network to share best practice  

Who is eligible to work with the London Progression Collaboration?  

The London Progression Collaboration works with London employers of all sizes – levy payers and SMEs 
– in three key sectors: retail, hospitality, and construction.  

To be considered a London employer, businesses must employ all or part of their workforce in London, 
regardless of the location of their headquarters. The LPC will support apprenticeships in London. 

What is the cost to employers?  

To access our support, nothing at all!   

The business support which the London Progression Collaboration offers is fully-funded for London 
employers in the retail, hospitality and construction sectors. This is enabled by the investment the 
initiative receives from the Greater London Authority and from J.P Morgan.  

Beyond the training costs covered by the Apprenticeship Levy, the costs of employing an apprentice 
(salary and associated admin) remain the responsibility of the employer. 


