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The seven principles: 

1. We advocate for prioritizing 

program level data that can be used 

to improve our work and strengthen 

our mission. 

2. We are dedicated to having 

transparent conversations about the 

complexity and cost of achieving 

client outcomes and measuring 

impact. 

3. We are committed to gaining 

participation and buy-in from staff 

and board in order to build a culture 

of learning. 

4. We work to establish consistent 

systems and processes for 

evaluation. 

5. We ask critical learning and 

evaluation questions. 

6. We work to strengthen our own 

skills to more effectively serve as 

data and learning champions. 

7. We can’t do this work alone and 

seek out allies within our 

organizations and our nonprofit 

peers. 
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What is Evaluation? 

The term “evaluation” often 

means different things to 

different people. We use the 

definition provided by FSG: 

Evaluation is a systematic and 

intentional process of 

gathering and analyzing data 

to inform learning, decision-

making and action. 

(Gopal & Preskill, 2014, Retrieved 

from https://www.fsg.org/blog/what-

evaluation-really) 
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Essential Practices for Cultural 

Competence in Evaluation 

The American Evaluation 

Association’s Statement on 

Cultural Competence in Evaluation 

offers a set of “essential practices” 

for developing and implementing a 

culturally competent evaluation: 

1.  Acknowledge the 

complexity of cultural 

identity. 

2. Recognize the dynamics of 

power.  

3. Recognize and eliminate 

bias in language.  

4. Employ culturally 

appropriate methods.  

For more information: 

https://www.eval.org/ccstatement 
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