
LEADERSHIP PROFILE

Program Manager, Business Retention and Anti-displacement

Atlanta Wealth Building Initiative (AWBI)
Atlanta, Georgia

Organization

Atlanta Wealth Building Initiative (AWBI) advances community wealth building strategies
through thought leadership, movement building, and new systems and structures of capital to
challenge systemic bias and close the racial wealth gap. AWBI is dedicated to addressing the
region's systemic racial wealth and economic inequity by removing barriers to shared economic
prosperity for all while building an inclusive economy that promotes thriving communities. As an
intermediary, our work is centered on the support and coordination of the nonprofit business
support ecosystem with the intention to build leaders, promote wide-spread engagement, and
advance bold ideas that move the sector forward for greater collective impact.

Community wealth building is a systems approach to economic development built on locally
rooted and broadly held ownership. It is built on a framework of multiple drivers that work
together to create a system that delivers an inclusive, sustainable community economy where all
can prosper—particularly those who are normally excluded. With an initial focus on
entrepreneurship as a pathway to building wealth, AWBI advances economic mobility
opportunities for African Americans in Southeast, Southwest and Northwest Atlanta, with a
particular focus on the Atlanta BeltLine overlay (the area located approx. .5 mile from the Beltline).

In addition to its focus on the support of Black enterprise development, AWBI advances additional
community wealth building strategies including access to capital and equitable finance, anchor
institution collaborative strategies and market access, workforce, and equitable land use/real
estate. Through a mix of collaborative funding approaches, AWBI deploys resources that test
exciting wealth building models, leverage and pool public and private resources, and contribute to
restorative policies and practices. AWBI is committed to providing grants and loans to nonprofits
and small businesses located in and/or serving a low-income census tract to pilot
ground-breaking community wealth building strategies and technical assistance. We achieve
these objectives through the following strategic priorities:

● LEAD: Advance New Ideas Through Thought Leadership
● BUILD: Activate People Through Movement Building
● INVEST: Deploy Capital Through Strategic Investments
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Position Overview

AWBI is seeking a mission-focused, strategic, and process-minded candidate who will work
together with the Director of Strategic Programs to implement policies, programs, and practices
to attract, retain, and reduce displacement of legacy business owners, as well as scalable and
established growth-stage businesses. The Program Manager will lead implementation of
programs that support strategic advising, advocacy, resource acquisition support, equitable land
use land acquisition, pro-bono business succession and estate planning, as well as worker-owned
strategies. The ideal candidate will have a background and/or working knowledge in the areas of
community wealth building, economic development, commercial real estate and racial equity.

Responsibilities

Reporting to the Director of Strategic Programs, the Program Manager will have the following
responsibilities:

● Work with the Director of Strategic Programs in the development and implementation of
AWBI’s retention and anti displacement strategies to support the growth and retention of
Black-owned businesses;

● Lead the implementation of programs that support strategic advising, advocacy, resource
acquisition support, equitable land use land acquisition, pro-bono business succession and
estate planning for legacy, scalable and established Black-owned businesses;

● Manage the Retention and Anti Displacement pillar of the “Advancing Enterprise
Prosperity: 1,000 Black Businesses in 1,000 Days” campaign;

● Raise awareness and support for alternative and innovative ownership models, including
worker-owned and cooperative models, land retention, and leasing models to spur catalytic
impact on community wealth building;

● Cultivate relationships and partner with community members, developers and city
governments to support equitable land development through urban agriculture,
inclusionary zoning, community land trusts and land banks to preserve at risk land and real
estate or allow transfer to other emerging Black-owned small businesses and nonprofit
business support organizations;

● Work with Director of Strategic Programs in the development of strategies that create and
preserve affordable commercial space for Black-owned businesses to grow and age in
place, especially in areas vulnerable to market forces;

● Coordinate resources that support the attraction, stabilization, and retention of legacy,
multi-generational, and diverse life-cycle businesses that include, but are not limited to,
business succession, resilience building, worker-owned models, and increased access to
integrated capital;

● Assist the Director of Strategic Programs in developing annual work plans to achieve
programmatic goals;
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Key Qualifications

The successful candidate must believe in the core values of AWBI and be driven by the
organization’s mission. The candidate should demonstrate a passion for breaking new ground to
lead social change. The Program Manager will possess experience, knowledge and competencies
in the following areas:

● Community Wealth Building, Racial Equity and Economic Inclusion - Must have a clear
understanding and ability to serve as subject matter expert and thought leader in the areas
of community wealth building, racial equity and economic inclusion. The Program Manager
will support the Executive Director’s efforts to execute programming and partnerships
around community wealth building strategies including business enterprise development,
anchor procurement, financing, and equitable land use/development. Additionally, the
successful candidate must champion awareness of issues pertaining to economic
development, community wealth building and racial equity;

● Economic Development and Real Estate - Candidate will have a background and
understanding of equitable development and/or commercial real estate; demonstrated
success in developing strategies and/or programs that meet the needs of low- income
people, communities of color or disenfranchised communities;

● Business Development and Entrepreneurship - Ideal candidates will have an
understanding of business development and awareness of the challenges faced by
entrepreneurs of color; understanding of policies and influence systemic changes requisite
for viable procurement opportunities for Black-owned businesses and subcontractors
beyond current social networks and capital; familiarity with Atlanta’s small business
start-up and nonprofit business support ecosystem;

● Convening and Coordination - Experience with planning and logistics coordination to
convene community members, businesses, and stakeholders;

● Leadership Skills and Acumen - Mature interpersonal skills and strong executive presence;
demonstrated ability to work on high-functioning teams and move seamlessly between
leading and following; personal qualities of integrity and credibility;

● Results Driven - Candidate should have a proven track record of exceeding goals and a
bottom-line orientation, as well as problem solving, project management, and creative
resourcefulness;

● Strategic Vision and Agility - Ability to think strategically, anticipate future consequences
and trends, and incorporate them into the organizational plan;

● Action Oriented and Self-Directed - Enjoys working hard and looks for challenges; able to
act and react as necessary, even if limited information is available; not afraid to take charge
of a situation; can overcome resistance to leadership and take unpopular stands when
necessary;

● Educational Background - Undergraduate degree required
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● Organizational Cultural Alignment - Alignment with and willingness to cultivate AWBI’s
core values of inclusion, collaboration, innovation, courage, impact and sustainability within
the organization.

Compensation

AWBI is prepared to offer a very attractive compensation package, including a competitive base
salary as well as health, 401(k), and vacation benefits. Salary will be commensurate with market
and candidate's experience level.

To suggest a prospect, please email HR@atlantawealthbuilding.org.

DISCLAIMER:

The information presented indicates the general nature and level of work expected of employees in this
classification. It is not designed to contain, nor to be interpreted as, a comprehensive inventory of all duties,
responsibilities, qualifications and objectives required of employees assigned to this job
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