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Tips, Dos and Don’ts: 
USDOT Talks NOFOs

US DOT Presentation to United For Infrastructure, 
August 16, 2023



https://transportation.gov/dot-navigator

DOT Navigator

Coordinating and Improving Access to the range of DOT 
Technical Assistance Resources

Sample Grant Application Resources
• Overview of DOT Funding and Financing
• FY23 USDOT Discretionary Preparation Check List
• Understanding Federal Match Requirements
• Workforce Development and Climate Checklists
• Use of DOT Funds for Public Involvement
• Is Federal Funding the Right Fit for My Organization?

https://transportation.gov/dot-navigator
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How to Identify and Prepare for Grant Opportunities
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity - 

Funding Opportunity Application Deadline

Safe Streets & Roads for All Just closed (July 10)

Wildlife Crossings Pilot Program August 1, 2023

PROTECT Program August 18, 2023

Multimodal Project Discretionary Grant Opportunity (Mega, INFRA, 
and Rural)

8/21/2023

Reconnecting Communities and Neighborhoods Program (RCN) = 
Reconnecting Communities Pilot Program (BIL) and Neighborhood 
Access and Equity Grant Program (IRA) 

9/28/2023

Transit-Oriented Development Pilot Program (FTA) 10/10/2023

Thriving Communities Program (OST) Anticipated to September 2023

Strengthening Mobility and Revolutionizing Transportation (SMART) 
Grants Program (OST)

10/10/2023

Bridge Investment Program (FHWA) Coming 

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-opportunity
https://www.transportation.gov/grants/SS4A
https://highways.dot.gov/federal-lands/programs/wildlife-crossings
https://www.fhwa.dot.gov/environment/protect/discretionary/
https://www.transportation.gov/grants/mega-grant-program
https://www.transportation.gov/grants/infra-grants-program
https://www.transportation.gov/grants/rural-surface-transportation-grant
https://www.transportation.gov/grants/reconnecting-communities
https://www.transportation.gov/grants/reconnecting-communities
https://www.transit.dot.gov/funding/grants/fact-sheet-pilot-program-transit-oriented-development-planning
https://www.transportation.gov/grants/thriving-communities
https://www.transportation.gov/grants/SMART
https://www.transportation.gov/grants/SMART
https://www.fhwa.dot.gov/bridge/bip/
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DOT Checklists to Help with Grant Preparation

www.transportation.gov/grants/dot-navigator

http://www.transportation.gov/grants/dot-navigator


Connecting with those who applied for DOT grants
Snapshot of BIL Discretionary Grant Applications
Interested in seeing who has applied to grants funded by the Bipartisan Infrastructure Law (BIL) and 
managed by the USDOT Office of the Secretary? View the list of eligible applicants for the 2022 
rounds of RAISE, INFRA, Mega, Rural, RCP, SS4A, and SMART. 

Includes information on applicant, project and state for all of those who applied, noting which were 
successful.
• Connect with successful applicants: opportunities to partner on implementation and/or support 

their capacity to succeed? 
• Connect with unsuccessful applicants : opportunities to improve applications for future 

submissions and/or support planning or project needs through other funding venues at federal, 
state or local level? 

https://www.transportation.gov/grants/dot-navigator/snapshot-bil-discretionary-grant-applications - 

https://www.transportation.gov/grants/dot-navigator/list-bil-discretionary-grant-applications
https://www.transportation.gov/grants/dot-navigator/list-bil-discretionary-grant-applications
https://www.transportation.gov/grants/dot-navigator/snapshot-bil-discretionary-grant-applications
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https://www.transportation.gov/grants/dot-navigator/use-of-
dot-funds-for-public-involvement

Federal transportation funding can be used 
for public engagement activities throughout 
the planning and project delivery phases. 
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ETC Explorer | US DOT Equitable Transportation Community (ETC) Explorer 

Nationwide: 59% of households in the lowest income quintile (less than $42k) cannot access a grocery store 
or medical facility within 15 minutes of walking and have limited to no transit access. 



Small Business Transportation Resource Centers (SBTRC)

Small Business Transportation Resource Centers | US Department of Transportation

• 11 regional centers create a network to 
provide services to the Continental US, US 
Virgin Islands, and Puerto Rico

• Deliver a comprehensive package of 
business training & technical assistance 
and disseminates info to increase the 
ability of small business transportation 
enterprises to compete and obtain 
transportation related contracts

• Provide USDOT programming: Bonding 
Education Program, Access to Capital, 
and Women and Girls in Transportation 
Initiative 

• Engage with transportation-related 
contracts and BIL-funded projects by 
fostering key relationships with prime 
contractors and stakeholders

https://www.transportation.gov/osdbu/SBTRCs


Planning Ahead:  How Will You Make the Project Happen?

SECTION TITLE
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• Even before submitting a grant you should think ahead to how you will 
get your project built, including
• How will you pay for the project?
• How long will it take until your project is ready to build?
• How will you permit the project?
• How will you deliver the project?

• Also think about how you will ensure that you can comply with 
important federal requirements that must be met BEFORE funds can be 
obligated
• All federal grants must comply with 2 CFR 200 that details 

federal requirements including for financial reporting and oversight.
• All federal grants must comply with civil rights requirements such as 

Title VI



How will you pay for the project?

• Most grants require a non-federal match that must be identified in 
the application and secured by the time of grant obligation.

• Most USDOT grants are provided as reimbursable funds; not lump 
sum or upfront payments.
• In many cases a recipient will have to pay costs as they are 

incurred and submit requests for reimbursement, requiring 
grant recipients to have access to sufficient non-grant funding 
to manage cash flow associated with the project

• Under some circumstances, USDOT or operating 
administrations may use “pre-award authority” for costs 
associated with a project, such as costs associated with 
environmental review.  

SECTION TITLE
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How long will it take until your project is ready to build?

• Most grant programs have deadlines for 
grants to be both obligated and 
expended

• •The obligation deadline is the date by 
which a grant award recipient must have 
all necessary environmental approvals 
and, in many cases, a signed and 
executed grant agreement in place

• •The expenditure deadline is the date by 
which all grant funding must be 
expended

SECTION TITLE
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The strongest 
grant applications 
and grants are for 
projects that can 
comfortably be 

completed within 
the grant’s 

financial deadlines



How will you permit the project?

• The National Environmental Policy Act, also known as NEPA, is an 
environmental law that establishes the decision-making process that 
must be followed prior to the design and construction of transportation 
projects using Federal funding

• In most cases, DOT grants cannot be “obligated” until the NEPA process 
has been completed

 

SECTION TITLE
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• You can learn more about NEPA 
requirements on the website of 
the Council on Environmental 
Quality and from courses offered 
by both the National Highway 
Institute and National Transit 
Institute
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SECTION TITLE

How will you deliver the project?

https://www.volpe.dot.gov/project-delivery

Effective Project 
Delivery Happens Before 

Your Construction 
Project Even Starts
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SECTION TITLE

Check out the resources in the Project Delivery Toolbox



Delivering the Project: Requesting the State DOT to Administer the Grant

• Direct recipients receive funding directly from DOT.
• “Designated recipients” have been designated by the state governor or their 

designee to receive &/or sub-allocate (ie. State DOT or Transit Agency)

• A direct recipient can work with their State DOT to assist with the delivery of a 
project associated with a grant.
• Non-State recipients may enter into a contractual agreement with their State 

DOT for assistance with project activities that comply with state law and the 
applicable procurement standards (see 2 CFR 200.318 through 200.327).

• In this relationship, the non-State recipient would reimburse the State DOT for 
eligible project activities as outlined in their contractual agreement.

• Direct costs incurred by the non-State recipient during the period of 
performance that satisfy the requirements in 2 CFR part 200, subpart E, including 
2 CFR 200.403, are allowable and eligible for reimbursement by the Federal 
agency.SECTION TITLE
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https://www.transportation.gov/grants/rcnprogram/rcn-frequently-asked-questions#collapse98371
https://www.transportation.gov/grants/rcnprogram/rcn-frequently-asked-questions#collapse98371


Questions?
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Email us at USDOTassist@dot.gov

Stephanie Pollack Stephanie.Pollack@dot.gov 

Mariia Zimmerman Mariia.Zimmerman@dot.gov 

mailto:Stephanie.Pollack@dot.gov
mailto:Mariia.Zimmerman@dot.gov


Q & A
USDOT will not be able to answer questions about 
applications pertaining to open NOFOs or questions about 
specific applications that have been submitted and are 
under consideration.

Virtual attendees: Please use Q&A function in the chat.
In-person attendees: Please use the notecards distributed 
upon arrival.
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