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Introduction 

 
Nikau’s vision 
 

We strengthen the community from the ground up. Our vision is of a strong and vibrant 
Greater Wellington, where local people are able to solve local problems. 
 
It is our aim to have the greatest impact with the grant funding available to us and to make it easy 
for those that live in the region to “give where they live” and beyond, according to their wishes. 
 
Nikau Foundation offers its donors the chance to give to the people and places that resonate 
the most; whether it be education, youth, families and children, health, environment, or other. 
Whether they are choosing to give through an individual fund, as a family or in collaboration with a 
friend or loved one, Nikau’s model allows donors to make an impact to the areas they are 
passionate about.   

 
Purpose  

 
This purpose of this policy is to set out the principles, criteria and processes that govern how Nikau 
Foundation makes grants. It complements the Gift Acceptance Policy and the Conflict of Interest 
Policy (in development).    
 
It will provide guidance to grant-seeking organisations and ensures clarity, transparency and 
openness to our stakeholders.  
 
 

Our funding  

 
The amount of funding we have available to us is pooled from:  
 

 Donor funds  
 Regional funds 
 Partners that we act on behalf of such as Tindall Foundation 
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Our donors tell us who or what they wish their generosity to support, and the applications will be 
reviewed against all of our funds for possible support.  Grant-seeking organisations do not need to 
apply to any one Fund.   
 
We also have specific regional funds for Kapiti and Porirua.    
 
Nikau Foundation acts as the local funder for a number of organisations, including the Tindall 
Foundation. Led by the Foundation’s philanthropy strategy, grants are targeted towards helping 
youth, families, community and the environment. We do not require a different application for 
Tindall funding, we review all the funding available for our grantees at the same time. 
 
All details about our funds and what organisations and groups they have supported previously are 
available on our website and in our Annual Reports.   

 
Grant-making Principles 

 
These principles outline our commitments to the grant-seeking organisations.  

 
1. We are a transparent grant-maker 
2. We are committed to reviewing applications in a fair and equitable manner 
3. We are clear and upfront about what won’t get funded  
4. We make the application and evaluation process easy and simple with proportional 

amounts of information required depending on the level of funding requested 
5. We will be flexible and supportive when grantees’ needs change 
6. We strive to understand the changing needs and priorities of our region 
7. We work with others to make the greatest impact 
8. We seek to understand and promote the difference our granting makes to people and 

places 
9. We are accountable for the stewardship of our donors’ funds and the effectiveness of our 

grants 
 

 

General Criteria 

 
Nikau is the community foundation for the Greater Wellington Region and unless specified by a 
donor, grants will only be made for activities taking place within this region.  
 
Grants are made for charitable purposes and applications are invited from registered charities, 
incorporated societies, other organisations with donee status, community groups, and individuals 
applying for scholarships. 
 
Our funds cover a wide range of areas including: the arts, culture and heritage; health and medical 
research; education; employment; social services, children and families, environment and 
conservation, youth, aged care, etc.   
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At present, few of our funds specifically identify sports as a priority, but we would still consider 
applications from those using sports to build capacity in other areas. 
 
Applicants must complete the application process accurately and have returned the evaluation 
forms for previous grants.  
 

Eligibility Criteria 
 
The key eligibility criteria for applicants are: 
 

 The organisation is based in the Greater Wellington Region 

 The organisation has a mission at its core that enhances our community 

 The organisation has a sustainable financial model 

 The organisation has a strategic plan and/or an articulated vision for the future 
 
 

Our funding priorities 2021 

 
We are focussed on ensuring our people and places have everything they need to thrive.  
 
Covid-19 has had a significant impact on our communities and not-for-profits, with the effects 
continuing to be felt now.  We know that Covid has exacerbated issues with isolation and 
loneliness, food insecurity and poverty and income streams for our not-for-profits and community 
organisations.   
 
We want to ensure the organisations we partner with can weather the challenges and uncertainty 
ahead, continue to deliver services, and focus their attention and the people and places they 
support. And that organisations who are responding innovatively to the crisis have the opportunity 
to implement their ideas.  
 
We understand that organisations need to cover all their costs and we pride ourselves on being 
willing to fund whatever is needed to ensure that they can continue to operate and deliver their 
programmes.  Therefore, we are particularly interested in the kaupapa of the organisation and 
understanding how we can help them achieve their mission.  
 
In general, the following aspects should be incorporated or highlighted in an application: 

 

 The kaupapa of the organisation and what it is trying to achieve   

 How the organisation / group will have a positive impact in the community 

 Details of the need in our community 
 
If you are requesting more than $10,000 we also request the following: 
 

 Your latest completed financial accounts 

 Contact details of two referees 
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What we will fund and size of grants 

 
Community Foundations have more flexibility than many other funders about what we are able to 
fund so welcome requests that might include: 

 Salaries 

 Capital expenditure 

 Operating costs 

 Capability building costs 

 Programme costs 

 Fundraising costs 

 Travel and accommodation 

 
Unless your organisation is named by a specific donor or based in Porirua, we are unlikely to be 
able to make grants larger than $7,500.  The majority of grants given are between $3,000 and 
$5,000.    
 
For organisations carrying out work in Porirua, we welcome applications up to $30,000.   
 
Every year we publish details of the successful grants on our website and in our annual report.   
 
In the future, Nikau Foundation hopes to be able to make multi-year commitments and larger 
grants as we grow.   
 
 

Exclusions 
 

 Activities which benefit an individual in a commercial sense 

 Political parties 

 Divisive religious activities 

 Emergency relief, except where a major crisis affects part or all of the Greater 
Wellington communities 

 Individuals (excluding scholarships) 

 Activities outside the Greater Wellington Region, unless specified by a donor  

 Retrospective projects 

 

Application Process: 

 
1. All applicants must apply online via our website filling out the Application form  

 
2. Along with the Application Form, applicants who are requesting over $10,000 must provide 

a copy of their latest financials and a project plan.  
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3. All groups who have not applied before (or who have recently changed their bank account) 
must also provide a scanned bank deposit slip/bank statement.    
 

Applications should be to the Nikau Foundation rather than a particular fund as we match 
applicants to the most relevant fund. The only exception to this is the Roy and Jan Mace Charitable 
Trust which has a separate form available on our website.  

 
The contestable grant round opens in February each year.   
 

Grant-making processes  

 
Trustees aim for the Foundation’s grant-making processes to be transparent and to address the 
interests of applicants and the wishes of donors and funding partners. To this end, all eligible 
external grant requests go through a four-stage process as follows:  
 
Allocation to available funds according to their availability and criteria. Requests that cannot be 
allocated to existing funds are rejected.  
 
Assessment to determine whether the request should be shortlisted for support. Requests not 
shortlisted are rejected, unless a donor/partner wishes to review them.  
 
Review of the assessments and recommendations by the Nikau team, regional committees, 
donors, grants committee and the Board. Grants not recommended are rejected, unless allocated 
to another fund.  
 
Ratification of the recommendation by the Board.  
 
In addition to responding to external grant requests during the annual contestable funding round 
and donor nominations, the trustees may at their discretion invite or commission proposals, or 
provide funding in collaboration with others or by combining fund contributions, where doing so 
would meet the objectives of the Foundation’s strategy.   
 
 

Payment of grants 

 
Grants are paid by direct credit into a nominated bank account as soon as the funds are available.  
This may vary depending on the fund the grant is coming from but is normally in April / May each 
year. 
 

Conditions of Grants: 
 

 Recipients will recognise the Nikau Foundation and any Donor Fund(s) in their external 
communications (i.e. newsletters, social media and press releases).  Please visit our 
website for a copy of our logo and connect with us on social media. 
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 Recipients will provide updates and photos of funded projects throughout the year for 
marketing purposes 

 

 If changes need to be made to the planned activity or programme we recommend that 
the recipient lets us know - we aim to be flexible and supportive – we know things can 
change, especially in today’s world.    

 
 

Evaluation and Monitoring 

 

 All recipients will provide an evaluation of grant impact within six months of the grant 
being made or in such other timeframe as determined by Nikau.   

 

 Dependent on the value of the grant received, the evaluation can be relatively brief 
and we welcome case studies and photos.  

 

 If the recipient is no longer able to deliver the programme or initiative as planned, they 
should contact us to discuss repurposing the grant.   


