
The Coronavirus Job Retention Scheme (CJRS), also called 
the Furlough Scheme, is a government initiative to help 
businesses continue to employ staff who would otherwise 
be made redundant. 

Employees placed on furlough will remain employed but 
will not have to go to work and will be paid 80% of their 
usual salary (up to £2500/month) by the government. The 
minimum period you can be furloughed is 3 weeks, and 
the scheme was originally due to run until the end of June. 
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Furlough scheme: advice for 
employees 

As of 12th May 2020, the furlough scheme is 
extended to end of October.

The CJRS will now continue until the end of October.

Employers to share cost of scheme from August

The scheme will continue in its current form until the end 
of July. From the start of August, however, furloughed 
workers will be able to return to work part-time, with 
companies being asked to "start sharing" the cost of the 
scheme. These employer payments will offset  the 
government contribution.

More information around the implementation of this 
transition phase will be available at the end of May.

Last updated: 13/05/20 

https://www.gov.uk/government/news/chancellor-extends-furlough-scheme-until-october
https://www.bbc.co.uk/news/business-52634759
https://www.bbc.co.uk/news/business-52634759
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Furlough scheme: advice for 
employees (cont.)

Nothing, they are the same thing. The Coronavirus Job 
Retention Scheme (CJRS) is the official government name 
for the scheme but it has become known as the Furlough 
Scheme through the press because employees placed on 
the scheme are said to have been ‘furloughed’.

What is the difference between the 
Furlough scheme and the Coronavirus 
Job Retention Scheme?

What does ‘being furloughed’ mean?

Being furloughed means that you do not have to go to 
work but that you will still be paid 80% of your usual salary 
up to £2500 per month. You will remain an employee of the 
company you work for, but your employment will have 
been paused. 
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Furlough scheme: advice for 
employees (cont.)

Can my employer ask me to do any 
work when I have been furloughed?

No, the conditions of the furlough scheme are clear that 
whilst furloughed ‘employees must not provide services or 
make money for (or on behalf of) their employer’. 

Why have I been furloughed?

There are many reasons you could have been furloughed 
but it is likely because the company you work for is trying 
to save money during the Covid-19 lockdown. This is 
probably because the company has either had to close or 
is making a lot less money than usual. 
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Furlough scheme: advice for 
employees (cont.)

If I have been furloughed, can I still be 
made redundant?

I started work after 28 February, am I 
eligible to be furloughed?

Maybe, this depends on when you get paid. You must have 
been paid by 19 March to be eligible. If you get paid weekly 
it is likely that you are eligible but if you are paid monthly 
and were only paid at the end of March it is likely that you 
will not be eligible because HMRC will not have been 
notified of your employment until after 19 March.

Yes, you can still be made redundant but it is important to 
know that your employer must still follow the legal 
redundancy process and redundancy payments must still 
be made for those who are eligible for them. 
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Furlough scheme: advice for 
employees (cont.)

Will I be paid on time?

Not necessarily. If your employer can’t afford to pay your 
wages at the normal time you will have to wait for the 
government to pay you directly through your PAYE. Some 
employers might be willing and able to pay you at the 
normal time, in which case they will claim the money back 
from the government retrospectively, but there is no 
obligation for employers to do this. 

Do I have to accept being furloughed?

No, your employer must formally ask you if you accept 
being placed on furlough. If you do not accept furlough 
status you will remain at work, but bear in mind that the 
only alternative to being placed on furlough might be 
being made redundant. 
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Furlough scheme: advice for 
employees (cont.)

How long can I be furloughed for?

The minimum period you can be furloughed for is 3 weeks. 
The maximum time is until the scheme ends at the end of 
October. 

How quickly can I be asked to go 
back to work?

As soon as you have been furloughed for 3 weeks you can 
be asked to return to work immediately. 

When I return to work, will I be paid 
100% or 80%?

This is up to your employer. If your employer decides to 
pay you less than 100% they must write to you to inform 
you of the temporary changes to the terms and 
conditions of your employment.
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Furlough scheme: advice for 
employees (cont.)

Can I work for someone else whilst I 
am furloughed?

Yes, you can as long as it does not breach the contractual 
obligations set out in your contract with your original 
employer. You should only work outside of the hours you 
would normally work with the job you have been 
furloughed from.

Can I volunteer for a charity or 
other organisation whilst I am 
furloughed?

Yes, you can!

Can my employer ask me to 
check my emails whilst I am 
furloughed?

Yes, as a condition of the furlough scheme you must stay 
contactable by your employer so that they can contact 
you to ask you to come back to work or discuss other 
matters. You should keep an eye on your emails or phone 
but should not conduct any of your normal work. 
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Furlough scheme: advice for 
employees (cont.)

What happens if I get sick when I 
am furloughed?

If you get sick or are required to self isolate when you are 
furloughed you are still entitled to Statutory Sick Pay (SSP). 
It will be up to you employer whether they move you from 
your furlough status to SSP but if SSP works out at more 
than 80% of your salary then your employers are obligated 
to pay you SSP and they cannot wait for the government 
to reimburse them, they must pay you directly when you 
would normally be paid. 

Resources 

Read the most up to date information from the government on 
the furlough scheme.

CharlieHR description of the CoronaVirus Job Retention Scheme.

CIPD guide to the furlough scheme.

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/covid-19-guidance-for-employees
https://www.charliehr.com/blog/the-coronavirus-job-retention-scheme-what/
https://www.cipd.co.uk/knowledge/fundamentals/emp-law/employees/furlough

