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Artist Brief 
 

1. Introduction 
Big Local Gateshead is offering two commissions for an artist or arts organisation 
working in any discipline to deliver a programme of high-quality participatory art 
sessions over a period of up to 3 months. The appointed practitioners would work 
closely with local people and community groups of an arts project of their choosing. 
 
2. Big Local Gateshead 
Big Local Gateshead is a community organisation based in Teams and ran by local 
residents who want to improve the area. We were established 2012 with a £1m grant 
from the National Lottery and given 10 years to spend it to the benefit of local people. 
 
Big Local Gateshead manages a small community centre, a community allotment, a 
pay-as-you-feel shop, and hosts many clubs and groups attended by people from all 
over the area. In addition, we offer support to other residents and organisations through 
monthly community network groups and grant schemes. Please enquire for a full list 
of our ongoing activities, clubs, and opportunities. See below for a map of the Big 
Local Gateshead area. 
 
The aims of Big Local Gateshead are: 

• To enable local people to identify the needs in their community 

• To increase the skills and confidence of local people 

• To enable the community to make a difference to the needs it prioritises 

• Make people feel that their area is an even better place to live 

 
3. The Commissions 

We can offer funding of up to £2,820 per commission. 
We expect this funding to cover an artist or multiple artist's time and all material costs of 
planning and delivery. This programme of activities is to last no longer than 3 months 
from the start date. The commission should seek to engage people living, working, 
volunteering, or being educated within our catchment area (see below map). If your 
project is successful Big Local Gateshead would be open to extending it past the stated 
end date. 
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We are looking for projects focused on the following groups - applicants should tailor 

each proposal to one of these groups, but can submit multiple proposals: 

 
Young People 

We want to work with more young people from the area and to find out how they 

would like to shape their own community. This commission could explore what it 

means to be a young person living here, what they aspire to, or improvements 

they would make. Your project might focus on one specific age group or on a 

wide range, but the vast majority of participants should be under the age of 18. 

Your project should celebrate the contributions of participants in some way, for 

example through a competition or exhibition. 

 
Isolated People 

Many members of the area have reported feeling increasingly alone due to the 

national pandemic, this commission should aim to promote a sense of community 

and togetherness in the area. You should consider novel ways of engaging those 

who might be stuck at home, and new ways of working together remotely. A 

successful proposal might culminate in some form of community gathering or 

celebration event either immediately following its completion or once lockdown 

restrictions allow. 

 
Regardless of the target audience your proposal should seek to: 

• Include and empower local people in your creative process 

• Increase the visibility of Big Local Gateshead and promote our aims (see section 2) 
 
We are open to any art form which can accomplish the above, artists are welcome to 
submit collaborative proposals, and arts organisations are equally welcome to apply. 

 
4. Engagement 
The artist will be expected to recruit their own participants to the project where feasible. 
Big Local Gateshead can assist this through links to local primary and secondary 
schools, community partners, our social media outlets, membership scheme, and 
professional networks. Our team can help to plan and implement a strategy but a period 
for promotion and engagement should be included in you time plan. 

 
We welcome applications that consider face-to-face activities (lockdown restrictions 
allowing), remote participation, or a mix of both, but will not commission a project that is 
based entirely online. Your proposal should consider how best to include those who are 
not able or willing to use multimedia platforms. 
 
We are able to offer the use of a number of indoor or outdoor spaces including our own 
small community centre with decking and garden, a community allotment site with indoor 
workspace, and a very large school playing field (photos available on our website: 
www.blgateshead.org.uk). Alternatively, we can help to arrange the use of other local 
community buildings or public outdoor spaces. 

 
5. The Artist 

https://www.blgateshead.org.uk/
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A successful applicant will be: 

• Capable of working with a wide variety of people 

• Enthusiastic about empowering and including local people in the process 

• Flexible and adaptable 

• Experienced in delivering similar projects 

• Confident in engaging participants 

 

Applicants will be expected to hold an enhanced DBS check not less than 12 months old 

or be submitted to a new DBS check. They must hold or obtain public liability insurance 

for a minimum of £5 million and ensure equipment in insured against loss or damages 

from fire, theft and other risks for the duration of the contract. 

 

6. Timeline 

• Friday 19th of February – Commission launched 

• Wednesday the 10th of March (midnight) - Deadline for submissions – please send 

electronically to chris.folwell@blgateshead.org.uk 

• Week of March 15th – Shortlisted applicant/s invited for interview 

• Week of March 22nd – Successful applicant/s announced 

• September 2020 – Project to finish on or before this date 

 

7. Application 

To apply please send a PDF or Word document to chris.folwell@blgateshead.org.uk 

including reference ‘Arts Application’ in your email title. Please include the following in 

your application: 

 

1. Outline your vision and approach to the project (max 500 words) 

2. Give a brief biography (max 300 words) of your work and any key 

organisations or other artists involved in your bid 

3. Describe who your project will seek to engage, and by what means (max 300 

words) 

4. Summarize 2 previous art projects you have been engaged in (max 300 

words) 

5. Include a simple proposed timeline 

6. Include a budget outlining your time and material costs 

7. Include a CV of your relevant skills and experience including 2 references 

8. Include a link your website or portfolio 

 

8. Selection 

Your proposal will be considered against the following criteria: 

• The track record of the applicant 

• The quality and ambition of the project 

• The likely impact of the proposed work 

• Feasibility and deliverability  

• Value for money 

mailto:hello@blgateshead.org.uk
mailto:chris.folwell@blgateshead.org.uk
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Once shortlisted, successful applicants will be contacted by March 15th to arrange an 

interview. Unsuccessful applications will be notified but unfortunately, we will not be able 

to provide feedback on individual applications. Interviews will be conducted by video call 

by a panel of local residents and staff employed by Big Local Gateshead. 

 

9. Contact Details 

To ask any questions or to discuss a proposal please email Christopher Folwell at 

chris.folwell@blgateshead.org.uk  

 
 

 
The Big Local Gateshead area includes Teams, Derwentwater, and Racecourse estates. 

mailto:hello@blgateshead.org.uk

