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Days 1 and 2: Hilton Hotel, Princess Wharf Auckland

Wednesday 6 September

A day of big topics and information including the NZMOA Trade Show
and extensive networking opportunities, finishing with a casual dinner
at Bar Non Solo in Britomart.

Thursday 7 September

A second comprehensive day including the NZMOA Annual General
Meeting and election of new Executive members. The NZMOA Trade
Show continues and the day concludes with a formal dinner and

entertainment at the Hilton Hotel.

Please arrive at the Hilton Hotel at 745am for registration and an
830am start. The day concludes at 5pm.

Please arrive at the Hilton Hotel at 745am for an 830am start. The day
concludes at 5pm.

Keynote speakers:
¢ A friendly welcome from Auckland Mayor Wayne Brown
e Tony Gardner - Archetype returns to inform you about managing
teams to get optimal outcomes for your business, marina or
boatyard
e Kevin Lidgard, Panuku Development Auckland
e Darren Vaux, ICOMIA - industry decarbonisation, smart marinas,
changing customer trends

Case Studies:
e Scott Fickling on the new Kennedy Point Marina
e Mark Hollier, Half Moon Bay on perpetual licenses, material and
specification decisions, and operating a hardstand in a residential
area.

The big discussions:
¢ Industry training with Chris van der Hor, Mast Academy and Suzanne
Davies, CEO of MIAA.

e Advanced approaches to Health & Safety. With Mark Thompson from
Dredging NZ, Tim Lidgard of Seaview Marina and Worksafe.

e Priority legal topics in 2023: with Anna Parker of Buddle Findlay, Dave
Withington of VesselWorks, Tony Arnold of Tauranga Bridge Marina,
and Kevin Lidgard of Westhaven Marina.

e Marina Governance and Operations: Marina management, project
delivery, CCOs and governance: with Nigel Skeggs of Nelson Marina
and Chris Galbraith, Bay of Islands Marina.

The big discussions:
¢ |nnovation in product design and specification with Bellingham NZ,
Heron Group, Cimolai Technology & Marathon Products.
* How marina managers are making investment decisions. With
managers Mark Hollier and Brett Colby, and Mark Thompson of
1 Dredging NZ, Tony Davis of Pultron Composites Ltd.
¢ Climate Resilience: approaches to land levels, retreat, stormwater
- treatment and more. Featuring Les Binkin of Pelican Waters Marina,
— Adam Wave from Vuda Point and Philip Wardale on the Whanganui
and Whakatane projects
e Social media, marina accreditations and more
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Day 3: Marina and Boatyard Tour

Friday 8 September

Via bus and boat on this, the final day of the conference we will
visit leading Auckland facilities.

Please meet before 730am at the Hilton Hotel to board buses. The
day concludes at 5pm in the Viaduct Harbour in central Auckland.

e Silo Marina
Orams Marine Village
Westhaven Marina’s newest developments
Tamaki Marine Park
Half Moon Bay Marina and boatyard
Kennedy Point Marina
Bayswater Marina
Wynyard Basin
Viaduct Marina

The Certified Managers Meeting will be hosted by MIA on Saturday
9 September.
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This conference is bought to you by
NZMOA's family of sponsors for 2023-24.
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