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INTRODUCTION:  PLACE BASED SOLUTIONS 

As a Community Development Corporation, we believe there is no such thing as a one-size-fits-all solution to 
economic revitalization and that traditional, broad approaches have repeatedly failed to address the persistent 
socio-economic barriers persons of color experience as residents of the Omaha MSA. It is those localized strategies 
that accelerate economic growth by advancing an opportunity ecosystem, at the place level. 
 

 
CHANGE:  Our Theory 

 
Long standing disparities, created by public policy decisions, market forces/failures, and historic discriminatory 
practices, resulted in locally concentrated areas of poverty where residents lack access to opportunity. According 
to PolicyLink's Equity Growth Profile (2015, 2018), the Omaha MSA exhibits the highest levels of racial and 
economic segregation when compared to others in the Heartland. In addition, the Urban Institute's Inclusive 
Recovery in US Cities found Omaha ranks 255th least, out of 274 cities, in overall racial and economic inclusion.  
 
Our theory of change is an equitable growth model that prioritizes racial inclusion and economic mobility. It 
incorporates five core activities to stimulate and invigorate a misshapen local economy:  Re- imagine, Re-define, 
Re-address, Re-engineer, Re-build. 
 
 

CHANGE:  Evidence Based 
 

Our growth model is research-based, focusing on understanding the causative factors that lead to racial inequity 
and disparities and national innovative responses/solutions to disrupting the persistent, intergenerational cycle of 
poverty in communities similar to North Omaha.  Our commitment incorporates best practices of organizations 
such as the Center for the Study of Social Policy (CSSP) that works to build a racially, socially, and economically just 
society in which all children, youth, and families thrive. Through work products such as Placing Equity Concerns at 
the Center of Knowledge Development, CSSP has influenced and supported actions to support those who face the 
most significant barriers to opportunity with a particular emphasis on the impact of systemic and institutional 
racism have had on enduring economic and wealth disparities impacting African-Americans.  Our growth model 
incorporates proven strategies for the Just Cities and Inclusive Growth collaborative work of the J.Max Bond Center 
on Design for the Just City, Next City and The Nature of Cities, funded by the Ford Foundation.   

 
Our growth model is data-driven.  Organizations such as PolicyLink provided an abundance of evidence of ongoing 
residential segregation by race and income in the City of Omaha, along with the concentration of opportunity 
structures (such as high-quality schools, good jobs, and services) in higher-wealth communities, that have 
physically separated people from the resources, markets, and institutions they need to get ahead. Key criteria 
include:  increasing income inequality; rising productivity but stagnant wages; a growing wealth gap; stunted 
economic mobility; more and deeper poverty; and persistent racial disparities.  Most often, we incorporate data 
from the U.S. Census, American Factfinder, data.census, the Bureau of Economic Analysis, PolicyMap and City 
Health Dashboard. 
 
Our growth model incorporates the design approach recommendations of Creative Placemaking and the National 
Coalition for Complete Streets.  As recipients of a 2011 National Endowment for the Arts Our Town grant, we 
developed an approach that incorporates people and place into project considerations to enhance the livability of 
the North 24th Street Corridor. 
 
Following is an analysis of the challenges we face collectively and the rationale for a place based solution to racial 
equity and economic inclusion.   
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SECTION I:  EQUITY AND INCLUSION - A Broad Geographic Overview 

A. Profile:  State and City Demographics 

1.  According to the Joint Research Policy Link’s Equitable Growth Profile of the Omaha-Council Bluffs 
Region (2015, 2018), communities of color are driving Nebraska’s population growth.  Across the State 
of Nebraska, persons of color, cumulatively, grew by 154.3% between 2000 and 2017.  

 
RACE YEAR NEBRASKA OMAHA 

African American/Black 2000 67435 51173 
 2017 89718 57055 

Percent Change  133.1% 111.5% 
American Indian/Alaskan Native 2000 15421 3065 
 2017 16012 2413 

Percent Change  103.8% -21% 
Asian 2000 21126 7167 
 2017 42208 16196 

Percent Change  199.8% 125.9% 
Native Hawaiian/Pacific Islander 2000 673 136 
 2017 1524 292 

Percent Change  226.4% 114.7% 
Hispanic 2000 93872 29006 
 2017 198300 63255 

Percent Change  108.4% 118.1% 
 
Today, 3 out of 10 residents in the City of Omaha are people of color and most are New Immigrant Asian 
(125.9%), Latino (118%) or Black (111%).  More than 32% of Omaha’s youth are people of color. New 
Immigrants account for over one fifth of total net population growth. By 2050, projections are that 41% of 
the population will be persons of color.   
 
2.  However, Omaha is among the least racially inclusive metro area in the United States.  In its study, 
Measuring Inclusion in America’s Cities, of 274 cities across the United States, the Urban Institute found, 
that Omaha ranks 271 LEAST in racial inclusion. 
 

B. Profile:  State and City Economics 

1.  According to the Joint Research Policy Link’s Equitable Growth Profile of the Omaha-Council Bluffs 
Region (2015, 2018), Nebraska’s immediate and future success depends on the ability of persons of color 
to, not just participate in the state’s economy, but also to revive and expand the middle class and the 
same holds true for the City of Omaha.  

2.  However, Omaha is among the least economically inclusive metro area in the United States.  In its 
study, Measuring Inclusion in America’s Cities, of 274 cities across the United States, the Urban Institute 
found, that Omaha ranks 142 LEAST in economic inclusion. 

 

C.  Household Balance Sheet Profile:  Persons of Color 
 
1.  The Per Capita Income of Persons of Color, at the state and local levels, continues to lag well below 
even 2010 national levels. 
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2.  Low Per Capita Earnings = High Levels of Poverty among Persons of Color, at both the state and local 
levels. 
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3.  When measuring Household Income, Persons of Color do not benefit from an equitable distribution 
across income quintiles. 

 
Data from the 2018 American Community Survey shows that while 15% of all White earners in Nebraska 
earn more than $100,000 annually, only 7.9% of persons of color are within that range.  Slightly more than 
17% of all White earners in Omaha earn more than $100,000 annually compared to 6.9% of persons of 
color. 
 

4.  The Urban Institute found that Omaha ranks 254 LEAST in overall inclusion.  Poverty remains 
historically persistent in those census tracts where demographics indicate a high concentration of persons 
of color.   

Note:  Recently, the U.S. News (September 2019) reported on “U.S. Income Inequality at highest level in 
50 years, economic gap growing in the heartland. Three of the states with biggest gains in inequality from 
2017 to 2018 were places with large pockets of wealth – California, Texas and Virginia.  But the other six 
states were – Alabama, Arkansas, Kansas, Nebraska, New Hampshire, and New Mexico.”  Further, the 
Economic Policy Institute on Budget and Policy Priorities Analysis of U.S. Census Bureau (2019) found 
income inequality has grown in Nebraska. According to the Institute, incomes of Nebraska’s richest 
households dwarf those of its poorest.  “After decades of widening inequality, Nebraska’s richest 
households have dramatically bigger incomes than its poorest households.  The richest 5 percent 
households have average incomes 10.1 times as large as the bottom 20 percent of households and 4.0 
times as large as the middle 20 percent of households.  When inflation adjusted, the poorest of households 
have experienced no change in income levels since 1995. Among the richest households, income levels 
have grown 20% over the same time period.” 

 

D. OPPORTUNITY ZONES:  Policy Level Exclusionary Practices 

Hoping political statements, events or specific agreements will bring change continue to be 
disappointing.  The selection of Opportunity Zones highlights the extent of exclusionary 
practices at the policy level. 

 58.3 % OF WHITE HOUSEHOLDS HAVE INCOMES 
EXCEEDING $50,000 

 43.8% OF AFRICAN AMERICAN HOUSEHOLDS 
HAVE INCOMES AT OR BELOW $24,999 

 38.6% OF AMERICAN INDIAN HOUSEHOLDS 
HAVE INCOMES AT OR BELOW $24,999 

 27.8% OF ASIAN HOUSEHOLDS HAVE INCOMES 
AT OR BELOW $24,999 

 26.6% OF HISPANIC HOUSEHOLDS HAVE 
INCOMES AT OR BELOW $24,999 
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OPPORTUNITY ZONE CENSUS TRACT
MEDIAN 

EARNINGS
Census Tract 16 3,444$                  
Census Tract 7 11,068$                
Census Tract 11 20,652$                
Census Tract 70.01, Douglas County, Nebraska 21,229$                
Census Tract 59.02, Douglas County, Nebraska 21,771$                
Census Tract 39, Douglas County, Nebraska 21,982$                
Census Tract 19 24,276$                
Census Tract 42, Douglas County, Nebraska 24,323$                
Census Tract 52, Douglas County, Nebraska 25,134$                
Census Tract 8 26,274$                
Census Tract 40, Douglas County, Nebraska 26,646$                
Census Tract 43, Douglas County, Nebraska 26,973$                
Census Tract 44, Douglas County, Nebraska 36,424$                
Census Tract 18 47,821$                
Census Tract 5 Insufficient Data

OPPORTUNITY ZONE 
CENSUS TRACTS

% PERSONS 
IN POVERTY

Census Tract 7 50.1%
Census Tract 11 50.0%
Census Tract 16 45.1%
Census Tract 39 40.9%
Census Tract 59.02 32.8%
Census Tract 40 32.4%
Census Tract 19 31.2%
Census Tract 52 27.1%
Census Tract 8 26.3%
Census Tract 43 24.6%
Census Tract 70.01 22.6%
Census Tract 5 20.7%
Census Tract 18 12.4%
Census Tract 44 12.2%

32.5% of residents in Census 
Tract 12 (North 24th Street 

Corridor) live in poverty, ranking 
it higher than 8 other tracts 

identified as Opportunity Zone, 
the area was excluded by the City 

of Omaha in its 
recommendations to the State as 

an OZ.  
(Note:  CT 16 includes Creighton 

University student housing.) 

Accounting for Median 
Earnings, residents of Census 

Tract 12 have an average ME of 
$21,042.  This would have 

placed it 4th in overall income 
ranking for selection as an 

Opportunity zone. 
(Note:  CT 16 includes Creighton 

University student housing.) 
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Section II:  EQUITY AND INCLUSION:  MINORITY OWNED BUSINESSES   

A. Profile:  Minority Owned Businesses, Nebraska 
 

1. In 2012, there were 15,795 small businesses in Nebraska; 14,376 (91%) were owned by Whites, 430 
(2.7%) by persons of color, with the balance owned by individuals who identified as Other.   

2. White residents were 33 times more likely than persons of color to own their own businesses. 
3. Yet, persons of color made up 23% of the total population in the state of Nebraska. 
4. Based on the population distribution, in an equity growth economy, 11.6% would own a small business. 

 
B. Profile:  Minority Owned Businesses, City of Omaha 

 
1. In 2012, there were 10,679 small businesses in the City of Omaha; 9,135 (85.5%) were owned by Whites, 

636 (6.0%) by persons of color, with the balance owned by individuals who identified as Other.   
2. White residents are 14 times more likely than persons of color to own their own businesses. 
3. Yet, persons of color made up 29.1% of the total population in the City of Omaha. 
4. Based on the population distribution, in an equity growth model, 17% would own a small business. 

# Small Businesses by Sector (<500) Total White Minority White % Minority % 

Information 593 473 32 79.8% 5.4% 

Transportation and Warehousing 2477 2297 89 92.7% 3.6% 

Utilities 22 1 0 4.5% 0.0% 

Wholesale Trade 2325 1992 81 85.7% 3.5% 

Finance and Insurance 2613 2212 30 84.7% 1.1% 

Agriculture 371 348 0 93.8% 0.0% 

Forestry 124 114 10 91.9% 8.1% 

Construction 5697 5603 138 98.4% 2.4% 

Manufacturing 1404 1171 50 83.4% 3.6% 

Mining 169 165 0 97.6% 0.0% 

  

Total 15795 14376 430 91.0% 2.7% 

 

Business by Sector Total White Minority White % Minority %
Information 217 123 11 56.7% 5.1%
Transportation and Warehousing 313 305 13 97.4% 4.2%
Wholesale Trade 853 680 7 79.7% 0.8%
Retail Trade 1231 973 69 79.0% 5.6%
Finance and Insurance 678 667 26 98.4% 3.8%
Agriculture, Forestry 18 17 1 94.4% 5.6%
Construction 1337 1292 45 96.6% 3.4%
Manufacturing 431 378 3 87.7% 0.7%
Real Estate 625 545 19 87.2% 3.0%
Professional Services including Scientific & Technical 1750 1506 93 86.1% 5.3%
Admin & Supportive Services, Waste Mgmt 816 713 38 87.4% 4.7%
Educatinal Services 191 109 1 57.1% 0.5%
Healthcare Services 1297 1160 137 89.4% 10.6%
Accommodations, Food 922 667 173 72.3% 18.8%

Total 10679 9135 636 85.5% 6.0%
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C. Profile:  Average Sales Receipts, Minority Owned Businesses, City of Omaha 

Constrained capital and investment resource access limits minority owned small businesses also contribute 
to sluggish income/asset growth.  An analysis of the 2012 Small Business Owner Survey, the Average Sales 
Receipts (City of Omaha) for White Owned Small Business were $740,164, Hispanic firms averaged 
$216,883; Asians, $209,186; and African Americans, $44,225.   
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SECTION III:  EQUITY AND INCLUSION – Place Based Overview 

A. Profile:  North Omaha Demographics and Household Balance Sheet 

Over the past several decades, longstanding inequities in income, wealth, and opportunity have steadily 
worsened—and are now reaching unprecedented levels. There is no single causal explanation.  The gap 
between rich and poor has widened since 1980 and the United States now has the third-worst income 
inequality among advanced industrial nations. Economic gains are not being widely shared and instead are 
concentrating at the top.   
Opportunities are declining. Nationally, only 6 percent of children born to poor parents (those in the 
bottom fifth of income earners) grow up to become rich (entering the top fifth of income earners) while 
nearly half of them (46 percent) remain just as poor. Beyond the challenge of getting ahead, downward 
mobility is a serious risk, particularly for African Americans: 45 percent of middle-class black children end 
up poor, compared to 16 percent of middle-class white children. More and deeper poverty has been on the 
rise since 2001 after significant declines in the mid-1990s. Nationally, poverty is much worse for 
communities of color: one in four African Americans, Latinos, and noncitizens are currently living in 
poverty, compared to 12 percent of whites (2017). 
 
As noted in Section I, and emphasized here, the U.S. News (September 2019) reported on “U.S. Income 
Inequality at highest level in 50 years, economic gap growing in the heartland. Three of the states with 
biggest gains in inequality from 2017 to 2018 were places with large pockets of wealth – California, Texas 
and Virginia.  But the other six states were – Alabama, Arkansas, Kansas, Nebraska, New Hampshire, and 
New Mexico.”  Further, the Economic Policy Institute on Budget and Policy Priorities Analysis of U.S. Census 
Bureau (2019) found income inequality has grown in Nebraska. According to the Institute, incomes of 
Nebraska’s richest households dwarf those of its poorest.  “After decades of widening inequality, 
Nebraska’s richest households have dramatically bigger incomes than its poorest households.  The richest 5 
percent households have average incomes 10.1 times as large as the bottom 20 percent of households and 
4.0 times as large as the middle 20 percent of households.  When inflation adjusted, the poorest of 
households have experienced no change in income levels since 1995. Among the richest households, income 
levels have grown 20% over the same time period.” 

 
A combination of broad economic and political decisions and continued residential segregation by race and 
income, along with the concentration of opportunity structures (such as high-quality schools, good jobs, 
and services) in higher-wealth communities in Omaha has physically separated people from the resources, 
markets, and institutions they need to get ahead. An examination of the key trends within zip codes 68110 
and 68111, OEDC’s target service area, include: increasing income inequality; stagnant wages; a growing 
wealth gap; stunted economic mobility; more and deeper poverty; and persistent racial disparities.  
American Community Survey 5 Year Estimates (2013-2018) show that area residents are predominantly 
African American (66.9%) or New Immigrants (Asian, 4.4%); Hispanic, (10.6%). (Note: There continues to be 
a shift in the demographic makeup within the service area; 2012-2017 ACS data showed African Americans 
constituted 70.7% of the population; New Immigrant Asian, 4.0%; Hispanic 9.5%).  Nearly 47% of all families 
experience a high degree of economic exclusion, living at/below the Federal poverty level. Unemployment 
averages 13.9% (pre-COVID 19). Most residents are underemployed, working in service (37%) and sales 
(32%) jobs. Nearly 78% of households have an annual income of $24,038 (68110); $24,688 (68111).   

 
Limited local job opportunities contribute to persistent economic decline.   An Inflow/Outflow Job Count 
of Primary Jobs (Table 1) revealed that 97% of all job opportunities within the area are filled by persons 
who reside outside the geography. 
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Table 1: Inflow/Outflow Job Count of Primary Jobs 
  

 Count Share 
Zip Code 68110   

Count of Total Jobs Available  6,639  
Filled by Individuals Living Outside Area 6,462 97.3% 
Filled by Individuals Living In Area 177 2.7% 
   

Zip Code 68111   
Count of Total Jobs Available 2,844  
Filled by Individuals Living Outside Area 2,557 89.9% 
Filled by Individuals Living In Area 287 10.1% 

 
Source:  U.S. Census, OnTheMap Application, http://lehdmap.ces.census.gov 
 
Non-comparable salary levels associated with local opportunities demonstrate additional challenges local 
residents (IF) face when compared to inflow employees (IP):  IF persons, typically younger and less 
educated, earn much less ($1,250 per month v $3,333 per month) than their IP counterpart.   

 
Table 2: Inflow (IP) and Interior Flow (IF) Demographics and Earning Characteristics 

 
 

 Inflow Population (IP) Interior Flow Population (IF) 
(68110 & 68111) 

 Count Share Count Share 
Internal Jobs Filled by Outside Workers 6,462  464  
Workers Aged 29 and Younger 1,172 18.1% 119 25.6% 
Workers Aged 30 to 54 3,999 61.9% 239 51.5% 
Workers Aged 55 and Older 1,291 20.0% 116 25.0% 
Workers Earning $1,250 per month or less 898 13.9% 181 39.0% 
Workers Earning $1,251 to $3,333 per 
month 

2,970 46.0% 225 48.4% 

Workers Earning More than $3,333 per 
month 

2,594 40.1% 58 12.5% 

  
Source:  U.S. Census, OnTheMap Application, http://lehdmap.ces.census.gov 

 
Employed residents of Zip Code 68110 and 68111 travel approximately 30 minutes to work one way; 
many do not own a vehicle, relying on an inefficient public bus system. Map 1 following illustrates the Top 
10 Zip Codes by Employment Destination for target area residents. 
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Map 1: Top 10 Zip Codes by Employment Destination, All Workers (OntheMap) 
 

 

Working poverty, according to the ACS, is particularly high - an average of 20% of all residents are 
underemployed (working 1-34 hours per week), evidenced by Median Earnings of $15,659 (68110) and 
$18,837 (68111) respectively.  Wage growth lags significantly for persons of color:  white workers saw 
their median hourly wage increase ($18.90 to $19.60) between 2000 and 2010; Blacks ($15.10 to $13.00) 
and Latinos ($13.90 to $11.70) (PolicyLink, Equitable Growth Profile of the Omaha-Council Bluffs Region).   
 

 
A Neighborhood Distribution Income 
Analysis retrieved from Policy Map 
shows the overall impact of these 
indicators of poverty characteristics on 
both zip codes:  a high density of low 
income households lack growth 
opportunity and the ability to 
accumulate assets, decreasing the 
likelihood of movement into a middle 
class income level. 

 
 

The combined impact of these socio-economic conditions has caused the formation of concentrated, 
persistent poverty tracts.  Shading indicates those census tracts that have had 20 percent or more of its 
population living in poverty over the past 30 years. Poverty data is from the 1990 and 2000 decennial 
censuses, as provided by Brown University's Longitudinal Tract Database (LTDB), as well as from the 2010-
2014 American Community Survey.  
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B. Profile:  North Omaha Minority Owned Businesses  

1. Number of Minority Owned Businesses 

According to the 2012 Survey of Business Owners, there are 9,036 minority businesses in Omaha.  OEDC 
estimates that, utilizing the distribution of persons of color across the City of Omaha and the count of 
MOBs, we concluded that there are 248 African American, 29 New Immigrant and 28 Hispanic owned 
businesses in our service area.  Approximations were calculated by: Percent (Total Number of Service 
Area Residents/Total Number of City of Omaha Residents, by Race/Ethnicity) X (Total Number of City of 
Omaha Businesses, by Race/Ethnicity). 
 
Note:  A survey of all businesses operating in zip codes 68110 and 68111 would be needed to confirm 
racial/ethnic ownership characteristics. 

 

2.   Average Small Business Net Income 
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The Average Amount of Small Business 
Net Income in zip Codes 68110 and 
68111 is $5,918 or less.  Data reflects 
Amounts as reported on 1040, 1040A, 
and 1040EZ forms filed with the IRS for 
the tax year 2017 and show an Average 
only across returns with business or 
professional net income.  Average 
amount of business or professional net 
income on income tax returns in 2017. 
Average amount of business or 
professional net income reported on 
1040, 1040A, and 1040EZ forms filed 

with the IRS for the tax year 2017. Average includes only returns with business or professional net income. The 
average  

3.   Small Business Loans 

Constrained capital and 
investment resource 
access limits minority 
owned small businesses 
also contribute to 
sluggish income/asset 
growth.  When CDFI and 
Bank Loans were 
analyzed, less than 14 
loans were made to 
small businesses in the 
target area. (2017) 

 

4. Knowledge Gaps 

Two major infrastructures need to be in place to create an entrepreneurial ecosystem:  the hard 
infrastructure (commercial space, internet access, vibrant commercial corridors, etc.) and the soft 
infrastructure (education and services).  
 
Business performance is measured by how a company’s growth and financial performance are at 3- and 5- 
year milestones.  Looking at our entrepreneurs and their enterprises as business assets in the North 24th 
Street Corridor, we looked at the vertical dimensions of entrepreneur skill levels; the horizontal dimension 
of the business’ life cycle; and the depth dimension, i.e., the quantity of entrepreneurs/enterprises and how 
that collectively influences the volume and flow of economic currency. 
 
We identified the following entrepreneur skill gaps:  

• Lack of current, written business plan  
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• Lack of financial statements and cash flow projections, with timeline for reaching positive cash flow 
• Lack of cash flow projections that have been reviewed by an outside accountant 
• Lack of understanding of credible market opportunity in an economically stressed area 
• Incomplete management team 
• Inadequacy company’s budget in comparison to the work needed to start/grow a business and 

sustain it with scarce resources over the first 3 to 5 years 
• Lack of sale’s forecasts 
• Incomplete customer profiles/assessments 
• Limited or non-existent business mentor relationships 

 
Against this backdrop and the homogeneity of their business life cycle, most tenants are at the highest 
risk of shutting down and/or liquidation, lacking resilience to withstand stresses from economic 
challenges, or in the current climate, economic catastrophe.  In addition, the limited quantity of 
enterprises and the fragmented growth of the Corridor has negatively impacted the volume and flow of 
currency in the Corridor. 
 

5. Local Market Limitations 
 
Concentrated, persistent poverty contributes to categorically weakened economic conditions in 
communities.  Previously discussed, Average Household Incomes vary significantly, when considering race 
and ethnicity, across the City of Omaha:   
  

 58.3 % OF WHITE HOUSEHOLDS HAVE INCOMES EXCEEDING $50,000 
 43.8% OF AFRICAN AMERICAN HOUSEHOLDS HAVE INCOMES AT OR BELOW $24,999 
 38.6% OF AMERICAN INDIAN HOUSEHOLDS HAVE INCOMES AT OR BELOW $24,999 
 27.8% OF ASIAN HOUSEHOLDS HAVE INCOMES AT OR BELOW $24,999 
 26.6% OF HISPANIC HOUSEHOLDS HAVE INCOMES AT OR BELOW $24,999 

 
Within the North 24th Street geography, the same is true.  Overall, nearly 78% of households have an 
annual income of $24,038 (68110); $24,688 (68111).  Even within the geography, the Average Household 
Income of Whites is $31,066 compared to African Americans, $22,988.   
 
Further, more than 32% of all Rental Households are cost burdened (gross rent plus utilities).   Among 
very low-income area residents, the housing and transportation affordability level greatly exceed the 
income of a very low-income individual household (costs are 104% over household income), a strong 
indication of economic distress in the area.   
 

6. Underbanked 
 
2017 reports find 22.7% of all households in zip codes 68110 and 68111 are underbanked, that is, have a 
checking and/or saving account but have used alternative services including non-bank money order, non-
bank check cashing services, payday loans, rent to own services, and pawn shops for financial services.   
 
Within the target area, 36.4% of African American households are underbanked compared to 16% of 
White households.  

  These areas are labeled as "Insufficient Data" on the map. 
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SECTION IV:  EQUITY AND INCLUSION – Achieving Change 

Key to addressing the economic needs of community residents and meeting our mission/business objectives has 
been our commitment to provide jobs that meet area residents where they are at, jobs that have the potential 
for career path development and business opportunities that give households the flexibility to acquire assets, 
expanding an individual’s ability to accumulate wealth.  To secure this future, OEDC developed a robust 
economic growth and competitiveness agenda that incorporates equity through achievable outcomes.  Building 
our strategy includes:  reframing our organizational conversation about equity and economic prosperity; crafting 
diverse platforms for equitable economic growth; and implementing local innovations in commercial and 
residential real estate and business development. Our activities are based on data that has been collected and 
analyzed over the past five years. 
 
With a long history in community engagement, OEDC is recognized as a systems change leader in revitalization and 
economic development. It provides frontline insight critical to the execution of transformation strategies for 
affordable and low income housing projects (500+); small business development (26); and mid-sized urban job 
centers (2).  We have mapped the technical and financial assistance needs of a sample group of small business 
owners and are developing and transforming how these needs are addressed at the local level.  We have 
successfully created the infrastructure for the next generation of investments in real estate while leveraging 
financial resources for impact.  Since 1983, OEDC has facilitated the investment of $53,235,000 (including 
approximately 3% through philanthropic contributions) in the North 24th Street Corridor (Cuming to Lake Streets, 
North 15th to North 27th Streets). 
 
Over its 43 years as a community and economic development nonprofit, OEDC has launched/implemented 
projects/programs to reverse the consequences of structural racism that underlie economic and quality of life 
disparities in the community. Our philosophy is to stay the course for the long haul by building durable, trusting 
relationships with diverse stakeholders; by tailoring our best practice driven strategies in stages; by holding all 
mutually accountable; and by assembling/managing monetary resources in compliance with funding 
requirements. The core characteristics of our Investing for Impact strategy (2014-2019) are:  
 

 Intentionality – investments must have a positive social and economic impact; and across 
 A range of Asset Classes including equity, cash equivalents, private debt, loans, grants and capital for real 

estate development. 

 
 

5 Years of Accomplishment:  Transparent and Accountable Data Reporting 
 

JOBS 
• $2.1 MILLION OEDC EQUITY 
• $800,000 GRANTS 
• FDVMP: 

a. 32FT/25FT, LOW INCOME/21FTE, 6 
CONSECUTIVE MONTHS 

b. 40PT/LOW INCOME 
c. AVER WAGE $10.69/HR 

• NORTH END TELESERVICES: 
a. Y1:  47FT/43FT, LOW INCOME/13FT WITH 

HEALTH CARE BENEFITS 
b. 11PT/LOW INCOME 
c. AVER WAGE $12/HR  

• NEW, COMMERCIAL KITCHEN URBAN JOB CENTER: 
a. PROJECTED JOBS:  175 
b. WAGES:  $18.70/HR.; COOKS AND BAKERS, 

$23.80/HR.;  
c. SUPERVISORS/EXECUTIVE CHEFS, $37.02/HR. 

(BENEFITS ADD $3.00/HR. ABOVE WAGE) 

 
SMALL/MID BUSINESSES 

• $450,000 LOANS 
• AFFORDABLE COMMERICAL SPACE 
• 24 NEW STARTUPS/EXPANDED 
• 20 OPERATIONAL 12+ CONSECUTIVE 

MONTHS 
• COMMUNITY CONNECT: $35,000 

LEVERAGED (MUTUAL OF OMAHA BANK) 
• ONGOING TRAINING FOR SMALL BUSINESS 

TENANTS 
• 1ST MERCHANT ADVISORY COUNCIL 

 
REAL ESTATE 
COMMERCIAL (N 24 CORRIDOR) 

• OEDC EQUITY:  $1.1M 
• TOTAL LEVERAGED: $1.72M 

 
RESIDENTIAL (N 24 CORRIDOR) 

• 45 NEW ENVIRONMENTALLY RESPONSIBLE 
AFFORDABLE, RESIDENTIAL UNITS; THE 
ELIMINATION OF SEVERAL BLOCKS OF 
VACANT/ABANDONED COMMERCIAL AND 
RESIDENTIAL SPACE AND BLIGHTED 
PARCELS 

• INVESTMENT: $10 MILLION 
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OEDC PROPERTIES  
PLACE BASED TARGET AREA STRATEGY:  PARKER STREET – OHIO STREET 

 

 


