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Recent years have seen a growing number of extreme fires that adversely impact a range of human values, 
including homes and lives lost, decreased water quality, and smoke impacts to the health of citizens far from the 
fire. And the outlook under global climate change is not encouraging, calling for longer and drier fire seasons 
that foster even larger and more intense fires. Paradoxically, the contemporary focus of wildfire management, 
by continuing to exclude fire from fire-prone ecosystems through fire suppression, is unsustainable: biomass will 
continue to accumulate and when burned will further increase sizes, intensities, and severities of tomorrow’s 
wildfires, again putting more people, especially our fire fighters, at even greater risk.  
 
The Association for Fire Ecology (AFE), an international organization dedicated to improving the knowledge and 
use of fire in land management, believes that fire ecology research can provide important insights into 
addressing this important land management challenge. A key issue is improving use of existing research, as well 
as development of new fire ecology research, that could inform fire management. We believe that three simple 
steps could better provide our nation’s fire managers with the information they need to do their job well: (1) 
facilitate federal employee’s ability to attend relevant meetings and conferences, (2) support active 
participation in professional societies, and (3) restore fire science funding. Currently, there are major barriers for 
government managers and scientists to both attend conferences/meetings and serve in a professional society. In 
addition, critical funding for fire scientists has steadily decreased over the last decade. In this letter, we 
respectfully ask that you remove these barriers so that our valuable government professionals can work more 
effectively to improve future fire management outcomes. 
 
Attend Relevant Meetings and Conferences 
Over the last 10 years, it has become increasingly difficult for government employees to attend conferences, as 
well as meetings in general. This is due to a set of rules, “Meetings Management,” initially established under the 
Obama administration, where agencies had to screen and limit who attended meetings, conferences, and 
symposia.  These rules were further tightened during the Trump administration even though the Office of 
Management and Budget (OMB) recognized the importance of meetings to government efficiency in 2016 and 
2017: 

● OMB’s November 25, 2016 M-17-08 memo concerning Meetings Management states that, “Conferences 
play an important role in the Federal Government, whether by enabling the sharing of knowledge among 
large groups, bringing together dispersed communities, or providing opportunities for interaction, 
collaboration and presenting cutting-edge work."  

● OMB’s June 2017 M-17-26 “Reducing Burden for Federal Agencies by Rescinding and Modifying OMB 
Memoranda” further recognizes that “burdensome tasks have piled up without consideration of whether 
the requirements collectively make sense” and proposes partial elimination of meetings management to 
allow agencies to “forego the conference approval process and public reporting requirements imposed by 
these memoranda.”  

 
At this point, the cost of managing the Meetings Management process in government agencies far exceeds the 
cost of federal employees attending the conferences. In addition, the process has meant that an increasingly 



 

Who is AFE: We are scientists, educators, students, managers, practitioners, policymakers, and interested citizens 
helping to shape the emerging profession and growing field of fire ecology. Our vision is that our membership of 
respected professionals from around the world together play a key role in wildland fire and fire ecology research, 
education, management, and policy, to enhance our knowledge and management of fire as a fundamental ecological 
process. Each year, we hold at least one international conference to deliver state-of-the-art complex scientific 
information to fire professionals. At these conferences, we conduct many training workshops, discussion forums, 
training sessions, and technology guidance, along with a detailed scientific program of oral and poster presentations.  
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smaller number of government fire professionals have attended conferences over the last 10 years, a time when 
both wildfires and the information needed to manage them have increased. This weakens one of the most 
effective ways for managers and scientists to interact and share information that could improve future fire 
outcomes. Fire conferences are also an effective means for federal researchers to share the newest research 
with the public.  
 
Support Participation in Professional Societies 
Active participation and engagement among federal employees in professional societies benefits the employee, 
agencies, and, ultimately, the public. Professional societies, such as AFE, provide constructive opportunities for 
federal employees to maintain professional competencies through in-person and virtual continuing educational 
opportunities, access to scientific journals, and engagement with professionals working in different disciplines 
across the world. In addition, professional societies provide federal employees opportunities to test and hone 
leadership skills and give back to communities through service projects. Currently, there are restrictions for 
government employees to join, participate, and lead professional societies. We ask that these policies be 
rescinded so that the American public can benefit from this collaboration. 
 
Restore Funding for Fire Ecology Research 
Last, we ask for reconsideration of recent funding cuts for fire ecology research and science dissemination, 
which is a key foundation for improved fire management. The highly successful Joint Fire Science Program has 
funded critical fire research and science delivery since 1999, yet the program has received only minimal funding 
during the last several years. The nation’s fire environment is constantly changing, and, like any ecological 
process, it is highly localized. Fire research and science delivery are still needed in many U.S. ecosystems to 
effectively manage wildland fire to decrease risk and improve forest health.  
 
In summary, we respectfully recommend the following actions: 

● Eliminate the Meetings Management program. Trust that government scientists and managers will use 
government funds and their own funding responsibly to attend those conferences that best benefit the 
American people. 

● Allow government employees to actively participate in professional societies by encouraging them to 
hold office or other leadership roles in these organizations. Allow them to lead the nation in fire 
science. 

● Restore funding for wildland fire research. Re-fund the Joint Fire Science Program. Although this is our 
key request, it would also be beneficial to create fire science research programs that focus on 
integrating fire ecology into comprehensive fire management. A key answer to our wildfire dilemma will 
be found in fire ecology. 

 

Thank you for your time. 
 
 
 
Christopher A. Dicus, PhD 
President, Association for Fire Ecology 
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