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CHIEF ASSESSOR REPORT 

Dr Kate Webb, 4 February 2021 

 

INTRODUCTION 

We would like to recognise the determination and effort of all the colleges who took the time 

to submit their applications in this extraordinarily difficult year, and our sponsors who have 

supported colleges and the Awards through this time. Thanks are also due to the 

assessment teams and the AoC team who have turned around the Stage 1 assessments 

and Stage 2 visit reports so quickly and effectively, and to the steering group who gave their 

time to design the process for this year. 

In light of the pressures of Covid-19, the process has been streamlined this year to two 

stages. However, the team also took the opportunity to use this year to pilot a new approach 

that was intended to encourage more applications from more colleges, as well as to make 

the assessment process easier to manage (particularly ensuring appropriate coverage of 

Beacon and sponsor criteria). 

We designed a simpler, more prescriptive application form for Stage 1 to help guide 

applicants (maximum 3,000 words). This form set out the assessment criteria (inclusive of 

Beacon and Sponsor criteria) as a series of questions. A bespoke application form was 

provided separately for each award.  It was hoped that that structure would also provide 

clear criteria for assessors to work with, as each question had already been checked against 

Beacon criteria. Sponsor criteria were then categorised into the three sections of 

innovation, impact and sustainability. In summary, this simplified process has been 

successful. 

At the end of Stage 1, colleges were either Beacon Finalists (through to Stage 2), Beacon 

Commended or received feedback that they did not meet the criteria. 

Due to Covid-19 restrictions, all Stage 2 visits were conducted remotely. At the end of the 

visits a Beacon Winner was recommended for each category. This year, in two of the 

categories, the assessor teams also identified a high standard application that was awarded 

Beacon Highly Commended status.  

This report summarises the application and moderation process in order that the Trust has 

oversight of the Award’s robust and rigorous assessment. 
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In addition, this report also includes a section on the good practice identified, linked to the 

important themes that have emerged from the recent White Paper (Skills for Jobs) and the 

Commission for the College of the Future. It is hoped that this section will provide a platform 

for further thought and action regarding the Awards’ role in promoting the sector to a wider 

audience. 

This report consists of five sections: 

1. Summary Moderation  

2. Review and Reflections on the Application and Assessment Process this year 

and Lessons Learned. 

3. Recommendation of Beacon Commended Colleges and Beacon Finalist 

Colleges 

4. Summary Review of Beacon College Good Practice  

5. Appendix 1: Moderation Summary for each Award Category 

 

 

1. SUMMARY MODERATION 

The detailed moderation comments for each Award category are at Appendix 1 (p.14). 

This year, the application and assessment process were simplified. However, because of the 

pressures of the pandemic, the timelines for assessment and moderation were still 

challenging. Despite this challenge, the assessment process has maintained the same rigour 

and robustness that have characterised previous years. 

In addition, in this difficult year of the global pandemic, the Beacon Awards have recognised 

the role that colleges play in community resilience and responsiveness. A number of 

applicant colleges (5) have been recognised for their efforts in responding to Covid-19 and 

supporting their students. Whilst they are not Beacon Award Winners, Finalists or 

Commended, they are anchor institutions, responsive to their communities’ needs. The Trust 

will be sending them a special letter of recognition. 

The moderation of the Beacon Awards is a process separate from assessment which 

ensures that the outcomes are fair, valid and reliable. This process takes into account the 

differences in sponsor criteria across all the Award categories and also flexibly ensures that 

the overarching Beacon award criteria have been applied consistently. The moderation 

process is not sampling or double marking, but a review of all the assessment decisions and 

overview reports, testing the evidence presented and the justifications for the judgements. 

1.1 In summary, the moderation of Stage 1 and Stage 2 has found the following 

strengths of assessment: 

• Assessment decisions in all cases have been evidence based and justified. 

• Assessment decisions in all cases took account of both Beacon criteria and Award 

specific criteria. 

• Moderation has found that all assessment outcomes were fair, valid and reliable. 

• Particularly at stage 1, it has been useful to promote timely two-way communication 

between the Chief Assessor and the teams in order to reach a consensus about 

judgements 

• In most cases, the stage 2 visits to the Finalists confirmed the reliability and validity 

of Stage 1 assessment decisions (ie. most finalist colleges provided evidence that 

backed up their shortlisted status). 
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• A number of activities this year (including the steering group, the training session and 

experienced assessors acting as ‘buddies’ to new assessors) promoted opportunities 

to discuss common understandings of criteria and standards and arrive at a common 

understanding of how the criteria should be applied 

• For the majority of Award categories, the assessment criteria reflected the intent of 

the sponsor and the Beacon principles 

1.2 The moderation of Stage 1 and Stage 2 has identified the following areas for 

development in assessment: 

• In a minority of cases (British Council International Award, Pears #iwill Social Action 

Award), the assessment was hampered by inconsistent application and 

understanding of the sponsor criteria and terminology- this needs to be reviewed 

tightly next year. 

• Tighter guidance for the submission of evidence (data) and evidencing of equality 

and diversity 

1.3 In summary, the winning Beacon Award Colleges demonstrated the following 

strengths 

• A whole college approach that is values-led at its core 

• Initiatives and ideas that are shared and strengthened by partnership working (with 

local partners and employers) 

• Ideas and innovation that are driven by high expectations and standards 

• Initiatives prompted by local needs that have the potential to drive national 

productivity 

• Projects that showed rapid adaptation to changing circumstances, to predict and 

provide for immediate needs of their communities. 

• Approaches that demonstrated colleges are not only the deliverers of teaching and 

qualifications, they serve the whole person, helping people to build strong identities, 

resilience and confidence to navigate their lives 

• Work that demonstrated meaningful impact with a range of measures and metrics- 

both qualitative and quantitative 

 

1.4 Areas of Development and Feedback for Future Applicants 

 

• Ensure criteria for equality and diversity are fully addressed 

• Ensure impact is clearly demonstrated through meaningful data, and a wide as 

possible range of sources 

• Think about how to evidence sustainability and replicability- articulate how the work 

could be of wider interest to the sector 
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2. REVIEW AND REFLECTION OF THIS YEAR’S PROCESS AND LESSONS 

LEARNED 

2.1 Process 

Overall, the feedback has been that this year’s streamlined process was effective: 

‘The two stage process reduced paperwork and pressure on colleges in a year this 

was needed the most’ (The Lead Assessor for the Inclusive Learning Leadership 

Award) 

Although it is to be hoped that we will not be experiencing the same pressures next year 

from a global pandemic, colleges are always busy and pressured places. In order to 

continue to be as inclusive as possible, and to encourage the maximum number of 

applications from the maximum number of colleges, it is recommended to retain a two stage 

process for next year. In addition, although the feedback from many teams was that the 

virtual visits reduced the opportunity to pick up the ‘feel’ of a college, there was also often 

feedback that using an element of remote working increased the ability to review evidence 

from more stakeholders in an efficient manner. It is hoped that we can return to site visits 

next year, but use an element of remote working to help build evidence or give greater 

flexibility to applicant colleges. 

Most Lead Assessors and assessor teams considered that the new application form 

improved the focus and quality of applications and reduced the need for assessors to hunt 

for evidence, although one team still felt that the applications did not correctly assign the 

right evidence to the right section. Many applications did not provide sufficient evidence of 

impact. In some cases, this might have been because of the word count constraint.  It was 

also felt that the streamlined process maximised the number of applications in a very difficult 

year. It is therefore hoped that if we refine this process for 2021, this could encourage an 

increase in the number of applications. However, there was still significant feedback that 

some applications failed to specifically address all of the embedded criteria, including, for 

example, equality and diversity. 

The bespoke application forms allocated equal points to the three main sections: innovation, 

impact and sustainability. In a minority of Award categories, this equal balanced scoring did 

not reflect the intent or import of the Award, For example, for the British Council International 

Award, it might be more appropriate to weight scoring towards impact rather than 

sustainability. 

 

2.2 Assessment Criteria 

Some of the Awards employ very specific criteria and definitions. For example, the definition 

of ‘social action’ required by the Pears #iwill Award for Social Action and Community 

Engagement centres on students responding to a real community need, and stepping up to 

make a difference and impact on the local community. Some applications to this Award had 

real merits but focused on more generic ‘student engagement’. In addition, the assessor 

team for the British Council International Award felt that many applications addressed 

international activity (i.e. business development), but did not address the internationalism, 

and its benefit to all students. A small minority of applications were switched to more 

appropriate Award categories after initial assessment as applicants had not correctly 

identified which Award best fit their project.  
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The RCU Support for Students Award’s team have suggested that the criteria of this award 

is reviewed for next year to focus on more targeted, vulnerable members of the community 

rather than a whole college approach. This would enable the Award to celebrate diversity 

and inclusion through looking at bespoke, differentiated projects. 

The Careers and Enterprise Company Award for Innovation in Careers and Enterprise team 

suggested a number of useful improvements to the process and documentation, which are 

captured below, along with other recommendations, and in Appendix 1. 

 

Recommendations for Next Year 

Retain the ‘streamlined’ two stage process for next year 

Streamline internal reporting (eliminate duplication between visit template form and overview 
form) and make forms more accessible 

Share exemplar assessment forms to share good practice assessment 

Review the ‘branding’ and titles of Awards to align and simplify. E.g. Put the purpose of the 
Award first, and focus it on the key purpose: ‘Social Action Beacon Award, sponsored by 
Pears #iwill’ 
 

In the prospectus, clearly define terminology and expectations. E.g. What is social action? 
What is internationalism? 
 

Implement award specific webinars next year to help applicants understand the criteria better. 
 

If we are to keep the streamlined process for 2021, to include an additional question or 
prompt for colleges to submit data and supplementary evidence to illustrate impact.  
 

Review bespoke forms for each Award and consider weighting of scores for each section. 
 

Retain flexibility for or an element of remote work for visits in the process for next year, 
although it is hoped that face to face can be returned to in the main. 

Review criteria and guidance of individual awards  (e.g. International and Support for 
Students) 
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3. 2020/21 BEACON AWARDS OUTCOMES 

AWARD No
s 

BEACON 
COMMENDED 

BEACON 
FINALISTS 

RECOMMENDED 
WINNERS 

British Council 
International 
Award 

7 232- Lincoln College 
Group  

228 ‘The 
European 
Apprentice Talent 
programme’- City 
College 
Plymouth 
 
229 ‘TRADES 
(Training & 
Development of 
Employability 
Skills’- DN 
Colleges Group 
(DNCG) 
 
233 ‘Broadening 
Horizons – 
developing skills’- 
Petroc  

229 The DN Colleges 
Group 

City and Guilds 
Award for 
College 
Engagement 
with Employers 

18 315- The Tec 
Partnership  
316- Chichester 
College Group  
317- Blackpool & The 
Fylde College 
320- Stockton 
Riverside College 
(Education Training 
Collective) 
322- BMet 
323-Lakes College  
325- The Sheffield 
College  
329-Hugh Baird 
College 

313 ‘Scaling Up 
For National 
Delivery’- 
Bridgwater & 
Taunton College 
 
319 ‘Health 
Futures Initiative’- 
Petroc 
 
324 ‘Engineering 
Advisory Group’- 
Burnley College 

313 Bridgwater and 
Taunton College 

Copyright 
Licensing 
Agency Award 
for Excellence 
in Supporting 
Creativity 
 

2 246- East Surrey 
College  

N/A N/A 

Edge Award for 
Excellence in 
Real World 
Learning 
 

11 249- Barnsley 
College  

248 - Architectural 
and Construction 
Engineering 
Scholarship- The 
Manchester 
College  
 
250 - Historic 
Environment 
Advice Assistant 
(HEAA) Higher 
Apprenticeship- 
Strode College 
 

250 Strode College 
 
253 Highly 
Commended: 
Lancaster and 
Morecambe College 
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253 - Morecambe 
Bay Curriculum- 
Lancaster & 
Morecambe 
College 

Inclusive 
Learning 
Leadership 
Award 
supported by 
The National 
Centre for 
Diversity 
 

6 258- Cardiff & Vale 
College  

262 ‘A 
transformational 
approach to 
creating 
outstanding 
progression 
outcomes for 
students with 
SEND’- Weston 
College  
 
281 ‘Knowledge is 
Power 
programme’- BSix 
Sixth Brooke 
House Form 
College 

262 Weston College 

Jisc Award for 
Effective Use 
of Technology 
in Further 
Education 
 

17 298- Derwen College  
301- Activate 
Learning  
303- Weston College  
306- Herefordshire, 
Ludlow & North 
Shropshire College 

296 ‘Digital 
Transformation to 
improve the 
learner 
experience and 
opportunities’ 
Cardiff & Vale 
College  
 
302 ‘Keeping 
learners learning 
and students safe: 
a modelling app 
for simulating 
covid-19 in 
colleges’- Petroc 
 
307 ‘Sparking 
Digital Excellence: 
a model for 
Curriculum 2030’- 
The TEC 
Partnership  

307 TEC Partnership 
 
Highly Commended 
302 PETROC 

NOCN Award 
for Mental 
Health and 
Well Being 

11 264- Riverside 
College  
266- Abingdon & 
Witney College 
269- New City 
College  

267 ‘Student 
Services mental 
health’- Callywith 
College  
271 ‘A Person 
centred Approach 
to Wellbeing’- 
Bridgend 
College  
 
273 ‘Journey to 
becoming Trauma 
Informed 
Colleges’- 
Hopwood Hall 

271 Bridgend College 
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College / Bolton 
College 

Nous Group 
Award for 
Education for 
Sustainable 
Development 

0    

Pears #iwill 
Award for 
Social Action 
and 
Community 
Engagement 

7 0 274 ‘Community 
Action project’- 
East Durham 
College  
 
276 ‘Impactful 
Social Action 
Plan’- Shipley 
College  

274 East Durham 
College 

RCU Award for 
Support for 
Students 

16 282- The Manchester 
College  
285- Plumpton 
College  
286- Bishop Burton 
College  
294- North 
Hertfordshire College 

287 ‘Licence for 
Total Inclusion’- 
Chichester 
College Group  
 
288 ‘A Carer’s 
Journey’- 
Abingdon and 
Witney College 
 
290 ‘Positive 
Behaviour 
Support’- 
Portland College  

288 Abingdon and 
Witney College 

Careers and 
Enterprise 
Company 
Award for 
Innovation in 
Careers and 
Enterprise 
 
 

11 234- Eastleigh 
College  
235- Barnsley 
College  
237-Kingston 
Maurward College  
239- Cheshire 
College - South & 
West 
244- BMet 

236 ‘UP Festival’- 
The Sheffield 
College  
 
238 ‘Grow Your 
Future’- Hartpury 
College  
 
240 ’Raising 
aspirations by 
embedding 
careers learning 
in the culture of a 
college’- 
Callywith 
College  
241 ‘Embedding a 
sustainable 
careers 
programme in the 
new normal’- 
West Suffolk 
College  

 

241 West Suffolk 
College 
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4. COLLEGES OF THE FUTURE-NOW  

 

A summary of Beacon College good practice linked to the themes of the FE White 

Paper: Skills for Jobs, and the report of the Independent Commission for the College 

of the Future. 

All Lead Assessors put forward justifications as to why the Beacon Winners’ work might be 

of interest to the wider sector. This is a rich evidence base of the innovation and impact 

represented by our college sector. 

In this section, these examples of good practice are organised into themes related to the FE 

White Paper and the Commission’s recommendations.  

This demonstrates that the ambitious vision for all colleges stated by the Commission- ‘The 

college of the future will empower people throughout their lives with the skills they 

need to get on in life, support better productivity and innovation of businesses, and 

strengthen every community’s sense of place’- is not a matter of unobtainable fiction- it is 

happening now, in exemplary Beacon practice.  

The characteristics of these Beacon Colleges are summarised below using the headlines of 

people, productivity and place.  

4.1 People 

Across a number of the Award categories, the best applications showed how colleges can 

empower people in a number of ways, and throughout their lives. Colleges do not just impart 

skills, they are at the forefront of a values-led, inclusive approach, helping their communities 

to thrive. For example, the winner of the NOCN Award for Mental Health and Well Being     

is Bridgend College. Their application demonstrated embedded values of care and support 

that permeated every aspect of college life. The assessment team said that this was an 

extraordinarily strong submission with significant and wide applicability across the sector. 

Partnership working also highlighted that colleges’ work has impact beyond their classroom 

walls. Abingdon and Witney College, the winner of the RCU Award for Support for 

Students, worked in collaboration with the community to provide support and networks for 

carers. This supported individuals but also benefitted the wider community, reducing the 

dependency on statutory services. 

Winning Beacon Colleges also demonstrated that their people-led work was driven by high 

expectations and standards. For example, the winning submission in the British Council 

International Award, DN Colleges Group, drove internationalism within their college 

communities by opening up international travel and learning opportunities to all students, 

provided they demonstrated effort in their studies. This drove an inclusive culture of high 

effort and attainment. East Surrey College was commended in the category of the 

Copyright Licensing Agency Award for Excellence in Supporting Creativity as their 

students benefitted from a web based platform that confidently showcased their work to 

potential audiences and employers. 

High ambition was also present in the winning submission for the Jisc Award for Effective 

Use of Technology in Further Education. The TEC Partnership has developed a 

transferable model to meet the needs of the fourth industrial revolution called Curriculum 

2030; an educational reform and culture shift. Effective communication of the vision at every 

level brings college-wide awareness, buy-in and accountability at for each role. 1200 staff 

and 25,000 learners are provided with an extensive digital induction and programme of 
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training packages to improve working or learning practices. As a consequence, the move 

online due to COVID-19 19 was seen as a seamless transition, seeing high attendance and 

engagement in virtual classes. The college emphasises that this model is not just a vision or 

strategy; it is an army of people, with a purposeful approach, working to transform the way 

they teach, learn and work.   

 

Case Study- Bridgend College  

Colleges as a touchstone, supporting people throughout their lives. 

The college recognises their social and moral role in developing a positive culture and 

climate for people to work and study. Working together, with external partners, including 

Mind Wales, Carnegie Centre of Excellence for Mental Health in Schools at Leeds 

University, Minds Ahead, and staff and students, the college invested significant time and 

resources to develop a whole college mental health strategy that is well understood and 

adopted by all members of staff and students. 

The college has established and embedded sustainable principles and practices revolving 

around a shared global society values base with annual commitment progress reported to 

the United Nations. This initiative aims to look after the well-being of staff so they can look 

after the well-being of others, supporting them to operate a people centred, inclusive, “Be All 

They Can Be”. Ultimately, their aim is that students feel that time spent at the college is well 

spent, in the widest sense. 

 

Case Study- The TEC Partnership  

Upskilling people across the UK by making it possible for everyone to learn 

throughout their lives, whatever route they choose to take 

The college’s Curriculum 2030 highlights how automation, AI and robotics could change the 

way careers and skill sets may need to change. The Curriculum 2030 model was kick-

started by a unanimous strategic decision to recruit and build a specialist EdTech team to 

retrain and upskill the whole organisation.  

This is a whole organisational approach which has buy-in from all stakeholders and is driven 

by teaching and learning and fundamentally preparing learners for the future workforce. 

Technology is used to enhance the learner experience and curriculum with appropriate 

checks and balances put in place to ensure technology isn’t a seen as a gimmick and is 

used when it is linked to a career pathway or to improve the learning experience. A culture of 

risk taking and support is modelled by leaders who lead by example and give staff the 

confidence to try, fail and improve as part of a supportive family where they can excel. 

 

4.2 Productivity 

Many of the applications demonstrated that colleges place employers at the heart of skills 

solutions for their local communities. Colleges occupy a privileged position in their 

communities, rooted in deep understanding of local needs. In the case of Strode College, 

the winner of the Edge Award for Excellence in Real World Learning, this responsiveness 

has created an innovative, niche higher qualification for the Historic Environment that met 

local needs. However, this development project, working with national organisations, is now 
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attracting applicants across the nation. Similarly, Bridgwater and Taunton College, the 

winner of the City and Guilds Award for College Engagement with Employers, used their 

experience with one employer (Environmental Agency) to show how they have developed a 

responsive and innovative national apprenticeship scheme. This was from supporting the 

trailblazing group to develop the standard, a successful tender for national delivery through 

to delivery launch and commencement. Their delivery has been modified to enable other 

different and often smaller employers to enrol apprentices and they balance well the needs 

of one major employer with that of others. This project has a considerable impact on meeting 

national priorities, providing a skilled workforce and supporting learners across a diverse 

range in their careers. 

West Suffolk College, the winner of The Careers and Enterprise Company Award for 

Innovation in Careers and Enterprise, highlighted that strong regional relationships with 

businesses, LEPs and other colleges, schools, training providers enabled the college to 

quickly pivot their careers provision to respond to Covid-19 and continue strong services for 

their local community.  

Case Study- Strode College 

Backing business, driving innovation and addressing skills gaps by establishing a 

unique service for employers at their local colleges. 

The development of the Historic Environment Advice Assistant (HEAA) Higher 
Apprenticeship was driven by the Trailblazer Group representing all the major players in 
heritage, archaeology and conservation, including Historic England. Strode College was 
identified as the ideal partner to act as training provider in the development of the 
apprenticeship. This initiative demonstrates how one local college, in close partnership with 
employers, has turned a brand new, degree-level apprenticeship standard into a high-quality 
experience for employees from all over the country. It represents a diversity of backgrounds, 
cultures, age range and experiences with roles ranging from national parks, local authorities 
and heritage conservation. This apprenticeship combines the best from education and 
industry into a strong relationship that benefits the whole sector. 

 

Case Study- West Suffolk College 

Delivering with and for employers. 

Business partners are front and centre in devising and delivering programmes to enhance 

regional economic growth and provide employment opportunities for all. For example 

Flagship build supported housing and sponsor trades courses at the college with the 

promise of providing work experience, industry mentors and recruiting apprentices on 

successful completion. In return the college supports the adults who live in the supported 

housing by offering reskilling, finance and maths and English courses therefore impacting on 

the supported residents’ wellbeing and providing a pathway back into employment. 

West Suffolk College confidently and consistently demonstrates a well-planned and 

evidenced whole organisation approach to careers and employability. The College had an 

immediate, agile, responsive and co-ordinated approach to the pandemic, which allowed for 

continuity and development within their careers support programme, in response to current 

and potential student needs. 
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4.3 Place 

There was a plethora of evidence from Beacon Colleges this year of colleges at the heart of 

networks, local and national, collaborating in the interests of students, communities and the 

economy. 

The Highly Commended Beacon College for the Jisc Award for Effective Use of 

Technology in Further Education was Petroc. This unusual application demonstrated the 

sector’s adaptability and moral purpose and again showed how local or regional action can 

have national benefits. Petroc showcased a highly innovative approach to complex problem 

solving by innovating across sector boundaries to develop a data modelling tool in 

partnership with Exeter University to support colleges in scenario planning for safe opening 

during the pandemic. This project highlights the power of collaboration between FE, HE and 

the NHS and shows extraordinary effort and ingenuity in responding to the real world 

problem presented by the Covid-19 pandemic. The tool, if proven to be effective in real world 

educational settings, where Covid-19 infection rates are high, could become the 

technological innovation in 2021 that impacts on more FE and HE learners and staff across 

the UK and possibly the globe, than anything else. 

The Beacon Awards demonstrate colleges’ role in shaping place through vision and values. 

A new Award, the Inclusive Learning Leadership Award supported by the National 

Centre for Diversity, was won by Weston College. The college’s approach adopts an 

inclusive mind-set where everything starts with SEND and unfolds from this point outwards. 

Kindness and inclusivity is a core expectation of all staff from the tutors through to the café 

assistants. The winning college of the Pears #iwill Award for Social Action and Student 

Engagement, East Durham College has a mission that includes the encouragement of 

social prosperity for the region and to encourage community growth, cohesion and 

prosperity. Their ‘Community Action Project’ is focussed on providing real and tangible 

benefits to the local community. Underlying all the work is an assumption that students 

completing courses at East Durham College will be much more knowledgeable about their 

community and better equipped to become active and engaged citizens in the future. The 

College social action projects have a huge impact on the local community: developing 

confidence and resilience in the learners so they are inspired to work hard and achieve their 

full potential, whilst producing tangible benefits for members of the community. 

Lancaster & Morecambe College was Highly Commended in the award category of the 

Edge Award for Excellence in Real World Learning. This was an exemplary example of a 

college leading place, levering the expertise of employers and stakeholders in order to 

improve communities.  

Case Study: Lancaster & Morecambe College 

Colleges as anchor institutions within the wider local and regional ecosystem 

The Morecambe Bay Curriculum is a positive response to the climate crisis challenge. To 

achieve this objective a 0 to 25yrs curriculum is live and is being co-constructed by the Bay 

education stakeholders and an environmental education charity. These include Early Years 

settings, schools, including special schools, residential care settings, colleges, university 

partners, Local Enterprise Partnership and the Chamber of Commerce.  

A curriculum development project designed by the college connects the educational offer to 

an environmental agenda and business economy. The Morecambe Bay Curriculum has 
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introduced creative delivery within curriculum with a wide range of different sites across the 

Bay to be used for delivery in the environment. This is a place-based curriculum that is 

culturally and contextually situated in the natural environment of the Bay and is informed by 

the impact of human activity in the area. The curriculum seeks to provide an integrated 

education, health, social, environment and economic framework for Morecambe Bay. The 

local stories (past, present, future) that connect people to their place are being used as a 

vehicle to reimagining future sustainable solutions to living in Morecambe Bay. The key 

outcomes of the curriculum are to: protect and improve the health of the ecosystem; improve 

the psychological and physical health and well-being of the community; create new green 

economies and stimulate green entrepreneurship. 

 

 

Case Study: Weston College 

Colleges as important anchor institutions, fostering healthy and connected 

communities 

The “Beyond the College Walls” initiative blends intuitive parental forums and expertise from 

over 300 affiliate specialist support organisations to draw upon, create bespoke and 

regularly reviews programmes for each individual student. The support doesn’t stop when 

the student achieves their goal, as returning students and employers are revisited for after 

care reviews and in return, they regularly share their successes and experiences with 

current students to strengthen the widening community who have benefitted from this 

bespoke approach. 
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5. APPENDIX 1: SUMMARY MODERATION OF EACH AWARD CATEGORY 

The Chief Assessor has remained in close contact with teams, as required, throughout the 

assessment process, in order that the assessment and moderation process was as smooth 

as possible. This was especially important this year due to the short time scales.  

1.1 British Council International Award 

The Award attracted 7 applications which was a decline from the previous year. In particular 

it was felt that Covid-19 would have affected the ability for colleges to apply to this award. 

Out of the small number of applications, the assessment team identified three Beacon 

Finalists. All of these provided good evidence, with detailed examples of good practice. 

There is one recommended Beacon Commended College which provided evidence of good 

use of technology to provide teaching across three countries, but less evidence of impact on 

UK learners. However, this Award category was a tale of two halves as the team also 

identified three applications that only partially met, or did not meet, the criteria. This was 

mainly due to applications not fully addressing the impact of internationalism on the student 

body at large. 

The assessment comments were very detailed, with constructive challenge and well 

considered evidence. All of the criteria was duly considered, although the team did suggest 

that the scoring of ‘sustainability’ be reviewed into the future. The team members scored 

individually and reached a consensus on the recommendations and scores. There was 

excellent, detailed justification of the choice of finalists. 

The detailed consideration of the three visits was thoughtful and considered.  

The team felt that the language used in the application form led to a misunderstanding that 

the award category was looking for a specific project case study rather than a college’s 

internationalisation activity in general illustrated by a number of different international 

projects/initiatives.  It is the case that many other award categories do seek out initiatives 

rather than a college-wide approach, so this important distinction for this particular award 

needs to be highlighted in next year’s application process.    

The moderation confirms the recommendations as follows: 

Beacon Commended: 232 

Beacon Finalist (moving to Stage 2 visits): 228, 229, 233 

Beacon Winner: 229 The DN Colleges Group 

 

City and Guilds Award for College Engagement with Employers 

This Award attracted 18 applications which was felt to be a good result in the year of Covid-

19. The team clearly identified applications which had met all the criteria, and the sponsor 

criteria was particularly well addressed by the majority of applications. Overall, the 

moderation agrees with the team that the quality of applications was high. In particular, many 

applications put forward initiatives that would benefit the wider college sector and had 

demonstration of real and meaningful engagement with employers from the outset. 

During the assessment process, it was identified that there were three strong applications 

that were definitely Beacon Finalists. However, there was a fourth application (315) that was 

only one point away from the top three. After consultation with the Chief Assessor and due 



15 | P a g e  
 

consideration with the team, it was decided that this application lacked sufficient focus for 

Finalist status. In the end the team recommended six colleges did not meet the criteria, nine 

were commended and three were finalists. 

The moderation has reviewed this carefully, and agreed that the nine colleges recommended 

to be Beacon Commended (50%) merit this status, and this proportion is reflective of the 

overall strength of the field in this Award category. For example, the commended colleges 

demonstrated effective partnerships with employers, responsiveness to local contexts and 

need and sustained improvements. It should be noted that the Lead Assessor took objective 

advice from the Chief Assessor on this point. 

Although on paper the three finalist colleges appeared to meet the requirements to:  

• Be exemplary practice 

• Be responsive to the needs of employers 

• Have an outstanding ability to provide a direct service to employers 

• Be highly effective in meeting employers’ skills needs and/or 

apprenticeship requirements 

• Support employability skills through the curriculum 

• Have a clear long-term vision of working with employers 

• Contribute to local and regional economic development and levels of 

unemployment. 

However, during the visits the team reported it was not always possible to identify evidence 

for these overarching themes or in some instances the specific sponsor’s criteria.  Data, in 

particular, was not always forthcoming and this would have strengthened the visit for two 

colleges, in particular. This point around data was also made by other teams, and needs to 

be highlighted in guidance to potential future applicants. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 315, 316, 317, 320, 322, 323, 325, 327, 329 

Beacon Finalist (moving to Stage 2 visits): 313, 319, 324 

Beacon Winner: 313 Bridgwater and Taunton College 

 

Copyright Licensing Agency Award for Excellence in Supporting Creativity 

This new Award category only attracted 2 applications. The assessor team was also new, 

but well supported by an experienced assessor mentor. 

It is recommended, if this Award category continues into 2021, to ‘workshop’ the criteria with 

a small group of successful college Finalists to identify how the criteria could be made more 

accessible and attractive to potential applicants. 

The small field, and the fact that this Award had no historical track record posed a difficult 

assessment and moderation conundrum. Initially, the Chief Assessor reviewed the 

applications in brief and determined that there was enough substance to warrant moving 

forward. The team then carefully assessed the submissions and suggested that no 

applications move forward to Beacon Finalist stage, but that one (246) be awarded Beacon 

Commended status.  
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The assessment was careful, considered and detailed. This established that both 

applications had provided sound evidence, but neither had demonstrated a ‘USP’, or 

evidence of activity that warranted Beacon status. This view was endorsed by the sponsor 

assessor. 

In moderation, a conversation with the Lead Assessor tested this and concluded that the 

evidence for 246 was not sufficient for finalist status, and the evidence for 245 was not 

sufficient for commended. It was also noted that only have one finalist presented a high 

possibility that no college would win, as being a finalist would not automatically confer a 

winning status. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 246 East Surrey College 

 

 

Edge Award for Excellence in Real World Learning 

11 colleges submitted projects for the Award this year; a decline of 2 submissions compared 

to last year. However the team reported that considering Covid-19 pressures on FE it is 

more positive than anticipated. They reported this may be due to the Beacon Award 

application and selection process improvements in response to college feedback. 

The assessment was extremely thorough and detailed with a clear and comprehensive 

justification of why the stronger applications were Commended or Finalists. The moderation 

agreed that applications that were the most successful were those able to demonstrate real-

life projects with real, tangible outcomes, partnership with industry and significant wide 

impact. The moderation also agreed that the weaker applications did not demonstrate or 

back up evidence of innovation or impact. The team did also distinguish between 

applications that met standards, and one that did not, although all applications that are 

neither Commended nor Finalist do not progress at this stage and also identified one 

Commended. 

The assessor team reached consensus together on scoring, and the assessment was 

completed in a detailed and considered manner.  

The remote visits were all conducted effectively and agreed that all three finalists 

demonstrated good evidence against the criteria. The winner, Strode College, submitted a 

unique initiative that demonstrated how one local college could work in partnership with a 

key employer to create an apprenticeship and learning experience for people across the 

country. The team also recommended that Lancaster and Morecambe College be awarded 

Highly Commended status as this project, whilst in its infancy, had the potential to be truly 

innovative and transformative. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 315, 316, 317, 320, 322, 323, 325, 327, 329 

Beacon Finalist (moving to Stage 2 visits): 248, 250, 253  

Beacon Highly Commended: Lancaster and Morecambe College 

Beacon Winner: 250 Strode College 
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Inclusive Learning Leadership Award supported by The National Centre for Diversity 

This new Award attracted 5 entries and 1 late entry moved from a different category. The 

assessment team selected 2 entries to go through to Stage 2 and note 1 further very strong 

application, with some weaker application provided with constructive feedback should the 

centres request this. The assessor team report that it was very clear that some centres had 

(understandably given Covid-19 demands) either assigned inexperienced or time stretched 

personnel to write two of the entries and this made the reports difficult to read against the 

sponsors’ criteria, and so the team would welcome re application next year should they wish 

to do so, and hope that the notes provided will enable the applicants to better define the 

USP and provide impact evidence again the criteria. 

The assessment notes are thorough and detailed and constructive which should act as a 

good platform as the Award category develops and embeds for the future. 

During the stage 2 process the eventual winner provided evidence of a mature and well 

embedded approach to inclusive leadership. This was pleasing for such a new award, and 

hopefully demonstrates that the award category is important and valued by the sector 

moving forward.  

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 258, 

Beacon Finalist (moving to Stage 2 visits): 262, 281 

Beacon Winner: 262 Weston College 

 

Jisc Award for Effective Use of Technology in Further Education 

This Award category attracted 17 applications. The applications contained a wide range of 

initiatives ranging from those that had a direct impact on the learning experiences of 

students and those that supported providers to plan and deliver more efficiently and 

effectively through technology. 

The team reported that, given the requirement for all providers to move swiftly to remote 

learning as a result of the global pandemic, it is not surprising that many applications 

focused on providers’ use of digital platforms such as Microsoft, Google and Canvas to 

support online delivery. The assessor report is thoughtful and considered and comments on 

the good practice that is demonstrated in applications that did not necessarily hit the criteria, 

but evidenced significant work during lockdown, particularly underlining the challenges faced 

by colleges and students with regards to digital poverty and access. The team reports that 

many of these applications did not demonstrate particularly innovative practice but are 

representative of the sector as a whole which does, in the assessors’ view, deserve 

recognition whilst not perhaps as part of the Beacon Award process. 

The assessors recommend that applications 296, 302 and 307 are Finalists and progress to 

the next stage of the process. These applications referenced whole college cultural change, 

a high degree of innovation and the impact of technology on wide ranging sectors.  Four 

applications are recommended to be Commended that showcased innovative and 

sustainable uses of technology. 

The assessment team were thorough in their approach, and the moderation agrees with the 

judgement that many applications, whilst worthy of praise in their response to Covid-19, did 
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not hit the specific criteria of the Beacon Award. In addition, the moderation agreed that the 

weaker applications did not reference quality assurance or impact on learner outcomes 

adequately. 

The visits and reports were thorough and clear, with a compelling justification for the addition 

of a ‘Highly Commended’ category for one application. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 298, 301, 303, 306 

Beacon Finalist (moving to Stage 2 visits): 296, 302, 307 

Beacon Highly Commended: 302 Petroc 

Beacon Winner: 307 TEC Partnership 

 

NOCN Award for Mental Health and Well Being 

This Award attracted 11 applications. The team recognised that many of the applications 

recognised the significant challenges and subsequent work presented by Covid-19. The 

team reported this might account for the number of applications, but also was a feature in 

many of the submissions.  

Five applications did not meet the criteria. For example, one did not reference student 

impact or outcomes at all. The moderation agrees with the team that these did not clearly 

address the criteria in the right places, therefore making some submissions opaque and 

confusing. The weaker applications did not significantly evidence impact and innovation. 

The recommended finalists demonstrated whole college approaches, clear evidence of 

impact on outcomes and evidence on innovation.  

The Beacon Commended applications showed good evidence of impact in the main, 

although some submissions did not demonstrate a whole college approach as 

comprehensively as the Finalists. 

The individual assessments of each application were comprehensive and constructive, 

offering advice to applicants on how to improve. In addition, the criteria was carefully 

referenced.  

The visit reports were thoughtful, wide ranging and carefully considered.  

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: 264, 266, 269 

Beacon Finalist (moving to Stage 2 visits): 267, 271, 273 

Beacon Winner: 271 Bridgend College 

 

Nous Group Award for Education for Sustainable Development 

Disappointingly, this new Award did not attract any applicants. 

However, it is an important part of college work and impact. Therefore, it is recommended, if 

this Award category continues into 2021, to ‘workshop’ the criteria with a small group of 
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successful college Finalists to identify how the criteria could be made more accessible and 

attractive to potential applicants.  

 

Pears #iwill Award for Social Action and Community Engagement 

This Award attracted 8 applications, which is on a par with last year. One application was 

identified as more suitable for another category (281) and in consultation with the teams, 

sponsors and Chief Assessor, this was moved over. The assessor team reported they were 

disappointed with both the quantity and quality of applications. The observation around the 

clarity of defining ‘social action’ is made in an earlier section of this report, however, in 

moderation it should also be noted that in a Covid-19 year, the quantity may in fact be an 

achievement.  

The moderation agreed that innovation was poorly evidenced in most of the applications. 

This may again be linked to the poor understanding of ‘social action’ as some of the issues 

identified including impact being evidenced only for students, and not the wider community. 

In particular, the assessor team identified that the Beacon criteria were poorly addressed in 

most applications. As a result, besides the strong applications assessed as Beacon Finalist, 

there were no Beacon Commended applications. 

The moderation agreed that the best applications focused clearly on the Award criteria and 

provided considered evidence. Overall, the assessment team provided a clear and incisive 

review of the applications which enabled a clear cut evaluation of the stronger and weaker 

applications. The moderation agrees with their assessment. Further, this moderation process 

and assessment process has identified ways that this Award could be clarified and improved 

into the future. The Award is in its second year, and both years have identified issues with 

applicant misunderstanding the specifics of the criteria (last year some applications 

referenced work experience). Further work is recommended to refine this important award 

for next year and improve applicant understanding. The assessment team reflected that  the 

details and description in the Award criteria need to be considered to ensure the information 

about the award and the sponsor criteria are articulated well, to encourage applications. It 

should become increasingly popular as colleges adopt this agenda and increase their social 

action activity. 

The visit reports were detailed and well considered.  

As such, the moderation confirms the recommendations as follows: 

Beacon Finalist (moving to Stage 2 visits): 274, 276 

Beacon Winner: 274 East Durham College 

 

RCU Award for Support for Students 

16 applications in total were received which is a decline on the 17 received in the previous 

year. One application was forwarded to another category and one received. The team 

reported that the decline in applications is a concern from 32 in 2018 but an indication of the 

work that is being undertaken and the challenges FE is facing during this current time. The 

quality of the applications this year was not as good as previous and many having 

similarities of how they have adopted their approach to online support during COVID-19 
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The moderation agreed that of the weaker applications, 4 offered very little evidence, with 9 

slightly better. The best projects were those that captured the idea of innovation and went 

beyond what is now considered the norm in supporting learners, by doing something unique 

and captivating to support progression and transition. Three impressive proposals were 

identified as exceeding the standard and identified the relevant evidence to support with 

impact and sustainability demonstrated in that they supported a niche group but offered 

something different. 

The assessment notes were thorough and comprehensive and the judgements and scoring 

were evidenced and sound. However, the assessment team did not distinguish between the 

weaker application (Commended and not met), instead awarding Commended status to all 

applications except those identified as Finalists. In moderation, and in consultation with the 

Lead Assessor, the weaker applications scoring 13 or less points were re-categorised as not 

met, leaving 4 applications with Commended status (282, 285, 286, 294). However, in 

conversation with the Lead Assessor, it was discussed that the reason the team awarded 

Commended to all was in recognition of the significant support the applicants had given to 

students during lockdown. Although these did not hit the specific criteria for Beacon, the 

team were reluctant to disregard this work. It is therefore recommended (pg. 3) that the Trust 

consider some recognition for these applications where exceptional work was undertaken 

during Covid-19, even though Beacon or sponsor criteria was not met.  

Following the visits, the team now feel that this award could be more effective in focusing on 

support for vulnerable groups of learners rather than support for learners as a whole. In the 

past many applications have focused on Student Support Services but we are now seeing 

more applications that focus on asylum seekers / refugees (last year’s winner), Carers, 

learners with Autism etc. They feel this could be an opportunity to influence colleges to look 

at how particular groups of learners are supported and celebrate the diversity of work that 

colleges undertake. 

The visit reports were well evidenced and justified. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: (CHANGED IN MODERATION) 282, 285, 286, 294 

Beacon Finalist (moving to Stage 2 visits): 287, 288, 290  

Beacon Winner: 288 Abingdon and Witney College 

 

Carers and Enterprise Company Award for Innovation in Careers and Enterprise 

11 applications were received and the team acknowledged that the volume of applications 

may have been dampened by the pressures of Covid-19.  However, in common with other 

Award categories, the team also praised how applications showed how they had weathered 

the storm of Covid-19 and adapted services. 

The team reported that the general quality of the applications was good, however it was 

apparent when an application had been written by those actually involved in the delivery or 

whether it was written by marketing. Those written by someone involved displayed the 

passion and insight that made the difference between a merely good application and an 

exciting one. 

The assessment team clearly identified the significant strengths of the Finalists who 

promoted their USPs and presented clearly, and showed how CEIAG was embedded across 
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the organisation and into the curriculum with high quality assurance procedures in place. 

These applications benefitted from reference to quality standards such as Gatsby 

Benchmarks, Matrix and Compass self- assessments, as well as the mention of Careers 

Hubs and Enterprise Advisor Networks plus statistics such as positive destinations. The 

team also prioritised engagement with Careers Hubs and Enterprise Adviser as an important 

sponsor priority. The team does also recommend a prompt or opportunity for applications to 

further include such evidence in the future.  

The moderation agreed with the team that the evidence regarding equality and diversity was 

lacking in some applications. In particular, differentiation was not addressed. For this reason, 

the moderation, in consultation with the Lead Assessor amended two recommendations from 

Commended to not met (242 and 243) as the applications did not fully address E&D which 

was a compulsory part of the scoring criteria.  

The assessment team provided expert and careful assessment, making sure each 

application was considered against all criteria. 

After the visits, the team recommended the following improvements:  

• The sponsor’s criteria as per the previous year should be clearly associated with the 

Gatsby Benchmarks where appropriate. 

• EDI should be better detailed within applications. 

• Where possible, applicants should be encouraged to supply factual statistical data in 

support of anecdotal claims. 

• If there is to be no more stage 2 applications with a second submission submitted as 

per previous years, then the word count for stage 1 applications should be increased. 

• Would be useful if applicants could supply a demographic breakdown, number of 

learners 16-19 etc. This information could be removed for stage 1 and forwarded to 

the assessor once the application has reached the finalist stage. Therefore cut down 

on assessor’s  

• References to quality assurance and monitoring and evaluation information could be 

strengthened. For this particular award it would be helpful to ensure that the college’s 

latest anonymised Compass data is submitted with the application. 

• Within the award, enterprise needs to be promoted and with that the role of 

Enterprise Advisors. 

The visit reports were detailed, evidenced and thorough. 

As such, the moderation confirms the recommendations as follows: 

Beacon Commended: (CHANGED IN MODERATION) 234, 235, 237, 239,  

Beacon Finalist (moving to Stage 2 visits): 236, 238, 240, 241 

Beacon Winner: 241 West Suffolk College 
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