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LETTER FROM PRESIDENT & CEO

MARY W. ROWE
March 11, 2021

Dear Reader,

A year ago today, | was in Victoria speaking at a conference. There was some
provocation about whether too much attention was being paid to cities. | pushed
back, arguing that cities are humanity’s greatest creation. Cities drive economies.
Cities incubate innovation. They are a critical part of this extraordinary ecosystem we
call Canada, including urban and rural areas, where people come together to solve
the problems we face — and in crisis, it is at the local scale within communities where
resilience is found.

Little did | know that this would turn out to be my last in-person conference, last flight,
and last large gathering for a long time. And, little did | know how true this statement
about finding resilience in community would turn out to be in the year ahead.

Jane Jacobs used to say that cities hold “the seeds of their own regeneration.” Time
after time, I've witnessed this to be true. Real innovation and resilience is grown at the
most granular level. In crisis, people pull together what resources they have and try
new things to respond to the needs they see around them. Crisis sparks a kind of 'DIY
improvisation” on the ground that, in urgent situations, scales faster and more
effectively than sweeping, grand-scale solutions. It's why cities persist through history;
it's why | continue to hold that cities are humanity's greatest creation.

Over the past year, COVID has wreaked havoc on our cities, our nation and our world.
Globally we have lost about 7,110 people per day, every day, over the past 365 days.
We have lost more than 22,000 Canadians this year with more than 893,000 people
sick with confirmed cases of the virus. For the lucky among us who did not contract
COVID, the impacts have still been severe: prolonged lockdowns; isolation from
friends and family; major life events postponed or unrecognized; delays or difficulty
accessing health and other critical services; job losses, changes and instability;
adaptations in so many parts of our lives. For racialized communities, people living in
poverty and others who already faced significant barriers in their lives, the COVID
experience has been even more difficult.



But in crisis, people innovate. Over the past year, we have seen remarkable
demonstrations of leadership. High school students leading protests of thousands
around longstanding racial injustices. A librarian with an idea to move a wireless
router closer to the window so the signal is stronger for people experiencing
homelessness and accessing services from outside. A real estate professional
concerned with the lack of race-based data who creates a self-reporting tool
targeted to BIPOC communities to share their experiences, and then forges new
partnerships with researchers and government to see these communities receive
needed supports (or, access previously denied supports). Neighbourhood ‘care
mongering’ groups popping up all over the country to help people with basic needs
like pharmacy orders and groceries.

The response from local governments has been equally swift and inspiring. A year
ago, local leaders sprung into action, quickly adapting key local services like transit,
libraries, supports for the population experiencing homelessness and access to
community spaces. Many took immediate steps to support people and businesses
with the financial struggles associated with the pandemic.

At the Canadian Urban Institute, we created several new platforms — like :

and — to connect local leaders. We brought stakeholders
together around shared goals like restoring main streets and urban cores, securing
the right to home, and building healthy communities. All of this work has been an
exercise in listening to one another, learning and connecting — exactly what will be
needed in the recovery work that still remains ahead.

To reiterate Jane Jacob'’s words, cities hold “the seeds of their own regeneration.” Yet
again we have witnessed this to be true all across Canada. To each and every person
who has stepped up or pitched in over the past year in your community, we salute
you. This report is for you.

[ (M’j (uﬁ/«n{

Mary W. Rowe (she/her)
President & CEO | Canadian Urban Institute | @rowemw
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PART I: 365 DAYS OF COVID
IN CANADA'S CITIES

Throughout history, pandemics have been distinctly urban crises. A century ago,
Canada and the world battled the 1918 Influenza (sometimes called the “Spanish Flu”)
which claimed the lives of 55000 Canadians. The Flu arrived in port cities such as
Halifax, Québec City and Montréal, and then spread across the country. Public health
measures such as mandatory masking and physical distancing were aggressively
implemented, but the impact was highly uneven: the loss of life was concentrated in
cities, with a disproportionate impact on Indigenous peoples and racialized
communities!

For Canadians living through the SARS-CoV2 (“COVID”) pandemic, sadly this feels like
an eerily familiar story.

Just like the 1918 Influenza, COVID is an urban crisis. The United Nations reports that
95% of global cases are in urban areas.2 Canada’s 893,518 cases and 22,304 deaths
to date3 have been disproportionately in cities.4 As of March 9, 2021, Canada’s 20
largest cities — representing 42% of Canada’s population — have experienced 62%
of confirmed COVID cases and 64% of deaths.® However, the COVID experience has
looked different in each city.6

! Death counts from the 1918 Influenza were more than five times higher among Indigenous peoples, including entire
Haida settlements perishing from the virus.

2 United Nations, “"UN-Habitat COVID-19 Response Plan” (June 2020).

3 Canada-wide epidemiological data, including cases and deaths by age group and gender, are based on the Public
Health Agency of Canada (PHAC) Daily Epidemiology Update (data as of March 9, 2020).

4 Canadian Urban Institute, Signpost 100 (June 2020), Signpost 200 (September 2020) and Signpost 300 (January
2021).

5 These percentages have fluctuated (from 64% of cases and 75% of deaths at Day 100) over the course of the
pandemic — but the disproportionate impact of COVID on cities has been present from the beginning.

6 The data in Table 1is based on local public health reporting in each city, as of March 6, 2021.



Table 1: Cases and deaths per 100,000 population, in Canada’s largest cities

CASES DEATHS

[ I > | o0 | oo | veor
Toronto 446 648 2,307 3,619 337 431 71.8 98.0
Montréal 1265 1533 3,585 5,237 148.2 168.3 188.1 219.6
Calgary 326 573 3116 4,174 7.9 8.8 265 47.7
Ottawa 214 361 1110 1,61 26.9 29.9 420 47.3
Edmonton 48 434 4,648 5,809 1.3 7.2 59.2 104.6
Mississauga 386 484 1,984 3,079 10.7 31.7 41.6 52.2
Winnipeg 31 101 2,150 2,527 0.7 0.7 67.5 90.9
Vancouver 86 288 952 2,027 9.3 12.2 25.8 41.2
Brampton 420 876 4,386 6,462 147 15.8 283 38.9
Hamilton 126 203 1,208 1,990 5.6 8.6 33.0 53.1
Québec City 315 593 3,464 4,252 26.3 387 132.0 186.3
Surrey 68 245 2,023 4,190 38 5.0 311 64.0
Laval 1317 1593 410 5,951 150.1 161.0 181.3 205.9
Halifax 214 215 292 324 13.2 14 14.] 14.4
London 135 196 840 1,426 135 14.9 251 41.8
Markham 124 274 1,540 2,322 14.0 15.8 246 36.8
Vaughan 282 552 2264 4,034 30.0 376 52.9 71.2
Gatineau 144 307 1,286 1,685 6.9 8.9 311 42.6
Saskatoon 46 105 1,797 3,056 0.6 0.6 12.2 33.7
Longueuil 534 750 2,192 3,118 35.9 456 74.4 109.6




Early in the pandemic, COVID was
often described as “the great
equalizer” or with phrases like “we're
all in the same boat.” It did not take
long, however, before there was a
general realization that this was in
fact not the case. Data confirmed
what experts feared from the
beginning: that COVID and its
related consequences were
disproportionately affecting Black,

Indigenous and other racialized
communities.

Governments were not collecting
the race-based data needed to fully
understand these impacts — and so
community leaders like Montréaler
Thierry Lindor stepped up,
launching TheColorsOfCOVID.com.
Together with university research
partners, Thierry is generating
needed insights from this self-
reporting tool about what the COVID
experience has involved for Black,
Indigenous and other racialized
communities.
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COVID + HOW WE LIVE

The majority of Canadians have not contracted COVID — but the impact of the virus
has nevertheless been profound, affecting people and communities from coast to
coast to coast. Lockdowns, stay-at-home orders and physical distancing have
dramatically altered social, professional and personal interactions. However, these
impacts have not been felt evenly.

- As illustrated in Chart 1, many people report feeling a sense of despair (“l don't know
when this will end”) about the pandemic — but the mix of feeling varies by city. In
Montréal, for example, a higher proportion of people are feeling despair than people
in Vancouver or Toronto.

« When asked about whether the pandemic has affected one’s household, people
who identify as women (55%) and gender non-binary (63%) are more likely to report
a stronger impact than than men (51%). As Chart 2 illustrates, Indigenous people
report stronger impacts than white people. People with children in the home (40%)
also report a stronger impact than people living without children at home (31%).

- Women (89%) are more likely than men (82%) to indicate that they are practicing
stricter social distancing to reduce the spread of COVID. Social distancing also
positively correlates with age: the Silent Generation is more likely to practice it (95%)
than younger generations, and it declines in step: Baby Boomers (92%), Gen X (86%),
Millennials (79%), and Gen Z (75%).

« Since June 2020, most Canadians have not touched, hugged or been in close
contact with someone outside of their ‘bubble’ — including 86% of Balby Boomers,
81% of Gen X and 76% of Gen Y; and 81% of urban dwellers, compared to 77% of rural
residents.

« Since June 2020, urban residents (82%) are more likely to report wearing a mask
when out in public than those who live in rural areas (76%).

+ Most Canadians believe their local government has done well to protect them
from the risks of COVID (56%), including 52% of men and 60% of women.,



Chart I: Mood towards pandemic, by city
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LaMeia Reddick is an urbanist, activist, facilitator, organizer and
artist. She is the founder of KINnected Leadership consulting firm
where she works with local governments to connect with startups
to practically address social issues. She runs the BLXCKHOUSE
youth hub out of her basement where young people can meet to
design solutions to the chronic disparities in their community.
LaMeia is also involved in building the capacity and access of
Black Nova Scotians: the North Preston Surf Program is a surf
program for people of African Descent and The Change is
Brewing Collective helps to increase the diversity of people
interested in beer brewing to enter the industry.




COVID + HOW WE WORK

The nature of work in Canada was changing long before COVID — sometimes called
the ‘fourth industrial revolution’ characterized by advances in automation, robotics
and artificial intelligence — and at a pace that has raised important questions about
the current workforce's ability to adapt. Layer in the COVID pandemic, and “how we
work” is undergoing unprecedented disruption and experimentation. Sometimes this
has marked a step forward, and sometimes a step back.

« Many have dubbed COVID a ‘she-cession’’ due to the disproportionate economic
impact of the pandemic on women. Across Canada, in February 2020 the
unemployment rate for women was 5.4%. As of January 202], it is 9.7% — and goes as
high as 11.5% for women in Newfoundland and Labrador, 11.4% for women in Alberta,
10.5% for women in Ontario.8

« Per Chart 3, many people are feeling pessimistic about their personal financial
outlook as a result of the pandemic. Not surprisingly, this is more true in cities like
Calgary than it is in cities like Ottawa with a large public sector base. Men (20%) also
report slightly higher pessimism than women (18%), but both are far lower than
those who identify as gender non-binary (34%).

+ Asillustrated in Chart 4, Black, Indigenous and other racialized communities are
more concerned about the possibility of their work being automated after the
pandemic. Women (29%) are more likely to say they are somewhat or very
concerned about this than men (26%).

« Among people who are working from home during the pandemic® (approximately
4in 10 Canadian workers), 63% enjoy working from home. After the pandemic, most
employees and managers report a desire for a hybrid work arrangement which
includes some working at home. This option is most attractive to people aged 35-64
with kids at home (84%) and least desirable to people 55+ without kids at home (but
still with 70% indicating a desire for a hybrid model).

7 For an insightful discussion on the “she-cession” and “she-covery”, see Armine Yalnizyan’s CityTalk on July 14, 2020.
8 Statistics Canada, Labour Force Characteristics by Province, seasonally adjusted. Table 14-10-0287-083.

9 This is based on a special study by Advanis on working from home, released in February 2021. The survey was
conducted from January 18 to 26, 2021 with a sample of 925 people who worked from home during the pandemic.
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Chart 3: Personal financial outlook, by city
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10 Advanis added questions to its COVID-19 survey for CUI in June 2020 to generate these results (n=8307).
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Abhilash (Abhi) Kantamneni lived all over the world before calling Guelph,

Ontario home in 2016. His life and work are guided by the overarching
philosophy of ‘Belonging Somewhere.” Abhi believes that ‘'home’' can be a
habit and belonging can become an active practice. Affectionately known
as the “Guelph maps guy’, Abhi has a special talent for making beautiful,
easy to understand, engaging maps. As the COVID pandemic ramped up,
he spent time actively listening and responding to local priorities by helping
his community discover, nurture and deepen their sense of belonging with
the place they call home. This included producing maps of local restaurants,
small businesses, little libraries, safe trick-or-treating options for kids,
planning drive-by birthday parades, maps to tour interesting holiday light
displays and ways to keep active in the winters.



COVID + HOW WE MOVE

How people move has changed dramatically over the past year. Google Mobility data
describes the profound shift in Canadians’ travel patterns: from retail and recreation
(-30%), to grocery and pharmacy (-5%), parks (+23% as of February in winter, and
over 100% increase during the summer months of the pandemic), transit stations
(-54%), workplaces (-13%) and residential spaces (+10%).1 These major swings reflect
the broader changes in how people live — but some may have a lingering impact.

« Although public transit ridership has declined during the pandemic in cities across
Canada, the Canadian Urban Transit Association reported in February 2021 that
service levels are at 87% and ridership has rebounded to 42% of pre-COVID levels.2

« Looking forward, among those who use transit, there are important differences
across generations in terms of preferred modes of transportation after the
pandemic, in the event that public transit services are reduced or are unavailable.’s
For Millennial transit users, 28% would cycle, 23% would use ride-sharing or hailing
like taxis, UberPool, Lyft Shared, Uber and Lyft, and 32% would walk. For Baby Boomer
transit users, who may face more limited mobility options, just 12% would cycle, 14%
would use ride-shares or ride-hails, and 25% would walk. Notably, about 25% of
Canadians reported that they would likely keep working from home if public transit
services have reduced service or were unavailable after the pandemic.

« When asked in May and June 2020, Canadians revealed varied opinions about
when they may take an international trip. About one-quarter (24%) planned to
travel as soon as allowed or as soon as they are comfortable with the preventative
measures in place. Aimost half (46%) said they will not be travelling until a vaccine
or treatment has been widely deployed. The rest will “wait and see.” Tellingly, 14% of
the Silent Generation and 7% of Baby Boomers indicated in May/June 2020 that they
did not plan to travel abroad ever again.

1 Google COVID-19 Community Mobility Report: Canada (as of February 20, 2021).

12 Canadian Urban Transit Association, “Transit Systems Ask Governments to Continue Operating Support.” Media
release February 5, 2021.

13 Advanis added questions to its COVID-19 survey for CUI in June 2020 to generate these results (n=1697).
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Chart 5: Changes to mobility patterns, by destination, by city (per
Google Community Mobility Reports, as of February 20, 2021)
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The vast majority of COVID deaths in Canada have occurred

among older adults living in long-term care homes. In January 202,
and several of his Ontario
medical colleagues launched a group called

palliative care physician

calling on the provincial government to take a number of
Immediate steps to address the escalating long-term crisis. Their
Open Letter has now been signed by 1,079 Ontario physicians,
sparking needed public dialogue.

“Our prescription for ending this crisis starts with supporting staff,
improving working conditions, taking steps to end private for-profit
long term care, and incorporating long term care into our universal
health care system,” says Dr. Arya. “Long term care should be a
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COVID + HOW WE CARE

This has been a year when we all need a little extra care. The pandemic has taken a
toll on most every Canadian — but what that has looked like has depended in large
part on who we are and where we live.

« The mental health of Canadians has clearly declined over the course of the
pandemic as shown in Chart 6. In April 2020, 85% of Canadians aged 18+ reported
that their mental health was good, very good, or excellent. By the end of February
2021, that percentage had fallen 18% points to 67%. However, the decline varies by
racial and ethnic group, as illustrated in Chart 7, with the largest declines in the
Chinese and Arab communities.

+ The pandemic has impacted the care of children. Aithough the impact of COVID on
the care of children has not changed markedly since the beginning of the
pandemic, there are important racial and ethnic variations. All non-White
Canadians are more likely to report stronger impacts on the care of their children
(18-31%) than White Canadians (13%). Filipino Canadians are most likely to cite
stronger impacts (31%).

« Similarly, when asked about the impact of the pandemic on the care of elderly
family members, many racial and ethnic divergences emerge. Filipino Canadians
are again the mostly likely to report a stronger impact on the care of elderly family
members (28%), followed by Korean (24%), First Nations (23%), Inuk (23%), Japanese
(23%), and South Asian (22%) Canadians..

« The pressures of responding to a pandemic has impacted many parts of Canada’s
health care system, and Canadians’ access to healthcare — and this impact has
been felt more for lower income Canadians. 21% of households earning less than
$60k/year report a stronger impact on their access to healthcare compared to 14%
of households earning $60k/year or more.



Chart 6: Trend of mental health during pandemic, Canadians 18+
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Chart 7: Decline in mental health from April/May 2020 to January/
February 2021, by racial and ethnic group
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In 2020, 1,716 people died in British Columbia of
drug overdoses, a 74 per cent increase over
2019. The overdose crisis, like many of our
other parallel crises, has been compounded
by COVID. Guy Felicella spent nearly his
entire life suffering in addiction and now he is
using his experience to support recovery and
harm reduction. Working for Vancouver Public
Health, Guy advocates for people made
vulnerable by addiction and speaks with
students on the topic to end the stigma that
surrounds substance use one talk at a time.




COVID + HOW WE THRIVE

COVID has introduced dramatic economic struggles for many Canadians — and for
cities. In a February 2021 report, the Conference Board of Canada says the pandemic
has “led to the largest contraction in Canadian economic activity in modern history."4
Compared to pre-COVID forecasts, the estimated four-year loss in nominal GDP is
estimated to total up to $500 billion.s Without question, the economic impact in
Canada’s cities has been and will be significant — and the overall implications are yet
unknown.

« When asked about the pandemic’s impact on household finances, 25% of urban
Canadians report a high degree of hardship versus the 22% of those in rural areas.

« What these specific financial pressures have involved for individuals and families
has also varied vary by racial and ethnic group:

« 16% of Asian Canadians, 10% of Black Canadians and 10% of Indigenous
Canadians indicated difficulty paying mortgage payments, compared to only
7% of White Canadians.

« 22% of Black, 19% of Indigenous, and 18% of Asian Canadians indicated difficulty in
making rent payments, compared to only 8% of White Canadians.

« 40% of Indigenous Canadians and 37% of Black Canadians indicated difficulty of
paying for basic amenities such as groceries, household supplies and medicine,
compared to 24% of White Canadians.

« Not surprisingly, people who own and operate small businesses are more likely to
feel pessimistic about their own financial stability (25%) compared to those who do
not (18%).

- Household savings have improved dramatically in 2020. Statistics Canada reports
an “unprecedented gain” in net savings for Canadians in 2020, with middle income
earners seeing the largest improvements — moving from a net dissaving position to
a net savings position for the first time in more than 20 years.’6

14 Conference Board of Canada, “Challenges Ahead: Canada’s Post-Pandemic Fiscal Prospects,” February 18 2021.
15 Ibid.

16 Statistics Canada, "Household economic wellbeing during the COVID-19 pandemic,” Released March 12021.

22



Chart 3: Impact on household finances affected during the
pandemic, by racial and ethnic group
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Chart 9: Outlook on own financial stability post-pandemic, by city
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Christy Morin is the Founder and Executive Director of Arts on the

Ave, an organization bringing art to Edmonton’s 118th Avenue. She

is also working on a community-driven project to bring 76
affordable live-work spaces for artists, retail, market and exhibition
space. During COVID, Christy hustled to find bakers to bake 30
dozen loaves a bread a day to give to those in need. She also
created a pantry hub and another initiative called Families Helping
Families — matching families for a six month commitment to help
with groceries and other supports.




communities
came together.



PART lI: LEADERSHIP FROM THE
GROUND UP

Think back to early 2020. What plans did you have for the year ahead? For most of us,
the past year has been radically different than the one we had planned. News of a
rapidly spreading, deadly virus was scary. Watching daily reports of outbreaks, mass
loss of life and needed rapid change created anxieties — and we didn’'t know what
exactly it would mean for our families, our workplaces, our classes, our most
important celebrations and life moments, and our communities. For most people, the
past 365 days have been marked by uncertainty and the unknown.

But in these hard times, something remarkable happened. At a time when people
needed to stay apart, communities came together.

At the Canadian Urban Institute, we believe this is the story of COVID in Canada’s
cities over the past year. Over and over again, we have seen leaders rise up within
every city and every community across the country. Sometimes leadership has come
from people in positions of power and from organizations built to serve. Sometimes it
has come from less expected places, where people — like the remarkable leaders we
spotlight in this report, and so many more — have stepped up far beyond their usual
roles to help those around them.

Communities have been in it together from the start: to adapt when they needed to
quickly change to meet new needs in their cities; to innovate when they needed to
find systems change solutions to long-standing problems, where what was once only
possible became necessary; to lead when they needed new governance structures
that spanned sectors and spaces. This year we learned how quickly viruses can
spread — but we also learned that other things, like ideas and innovation, can spread
just as fast.

This is the story of COVID365.
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The pandemic has repeatedly demonstrated cities’ ability to adapt under pressure.
For municipal governments across Canada, this meant rapidly transforming the
delivery of vital government services and responding to the unprecedented
challenges that have unfolded over the past year. From acquiring empty hotels to
house the increasing number of Canadians facing homelessness to creating new
transit routes for essential workers, local public servants are finding adaptations to
keep Canadians safe and respond to many of our pressing public policy challenges.

To track these adaptations, new tools were launched to share municipal responses
across communities. For the early months of the pandemic, CityWatchCanada.ca
provided daily volunteer crowd-sourced data about how more than 60 urban
municipalities were responding to COVID including transit adaptations, closure of
public spaces, deferred property taxes and more. CityShareCanada.ca continues to
capture innovative programs, supports and adaptations across Canada’s cities —
now featuring over 850 different ideas which could be tried in other cities, too. These
innovations include:

+ Vancouver Park Board Growing Food for Families - In some nurseries and golf
courses, the city is now growing low-maintenance vegetables such as beans, kale
and turnips. The food is distributed to hundreds of families through Fresh Roots
and Grandview Woodland Good Connections programs.

- Members of the Calgary Philharmonic Orchestra cnd Edmonton Symphony
worked together to deliver one of their most viewed performances of all time. After
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musicians and staff were temporary laid off, the group reconnected for a virtual
performance while in self-isolation.

Park People prepared a planning guide to assist in delivering safe and successful
face-to-face programs during COVID. Includes a simple checklist to be used by
park leaders, volunteers and participants.

A community bulletin board in Nanaimo features stories and artwork by
homeless creatives, along with news, announcements and a map of local
services. People without access to the internet find weekly headlines, jokes and a
map of local services. Community agencies submit program updates or
information on events and opportunities, to be added to the display.

Black Foodie Week aims to ‘bring joy’ to Toronto while also highlighting how Black
food culture is tied to social justice. A free virtual event promoting Afro-Caribbean
cooking in the city had the aim of getting people to eat good food, and support
Black-owned businesses during COVID-19

The Ryerson University National Institute on Ageing created a tool to help
people better understand the factors that affect the risk of visiting with others on
both getting and dying from COVID. By working through the questions of this online
decision aid, the NIA’s aim is to prepare people to better discuss the potential risks
and benefits of visiting with each other and in the end make a well-informed
choice on how to make any necessary visits as safe as possible. After a 10 minute
survey, a personalized report is generated to help understand the risks associated
with planned visits, together with tips on how to try and make any proposed visits
as safe as possible.

As these adaptations unfolded, the level of sharing and knowledge transfer across
communities was equally impressive. Hundreds of speakers made time to be part of
over the past year, sharing what they were learning,
observing and doing with others facing similar challenges. These online, candid
discussions about what's working, what's not and what's next for urban Canada are
all available online including videos, full transcripts (including text chats) and main
takeaways. We learned much from our CityTalk speakers this year — and some of
what they learned is captured at the end of this report (see: What We've Learned).
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Mansib Rahman grew up in his parents’
Montréal restaurants, so he knows more than
anyone the restaurant ecosystem and the
exorbitant and unsustainable fees that the
large delivery platforms charge. #COVIDIQ is
forcing restaurateurs to rely on home delivery,
and the up to 30 per cent for each meal, on
top of the fees delivery companies charge
directly to customers is problematic — for the
restaurant, for the deliverers, and for the
consumers. This is why Mansib and his friends
started Radish, an online delivery cooperative
where the core constituents (restaurants,
drivers, and consumers) are all part owners —
literally. Since it launched last May, Mansib has
bbeen approached by many places across
Canada, but he is adamant that the model
should not be a one size fits all and is working
to adapt the concept to suit each locale.



At the Canadian Urban Institute, we are equally grateful for the many partners who
stepped forward to be a part of transformative, systems-change level initiatives to
address challenges facing Canada’s cities. This is but a small list of these
collaborations. They were all sparked to address different COVID-related problems,
but have one important thing in common: these are partnerships that are here to
stay.

- Bring Back Main Street is a nationally-coordinated research and action
campaign to ensure the people, business and organizations that call Canada'’s
main streets home can recover and emerge from the crisis more resilient than
ever. COVID is having an unprecedented impact on our main streets. Many small
businesses, for example, have already been lost, and more will continue to close
permanently in the coming days, weeks, and months. We need bold action right
now. More than 40 organizational partners have stepped up to be a part of this
work including private, public and non-profit partners. The group has already
overseen a main street design challenge, worked with the federal government to
advance key policy priorities, and convened important conversations about how
to support street-level recovery.

« Restore the Core is about re-imagining the future of downtowns. Office workers
have not returned. Transit ridership is down. Students have moved to online
learning and people are staying closer to home for shopping and social activities.
The prevalence of people experiencing homelessness, mental health, and
addiction challenges has grown, and there are fewer supports for the most
vulnerable in turn, making downtowns less safe and supportive for everyone. While
these challenges put the future of downtowns into question, they also open up a
whole range of possibilities such as the opportunity for downtowns to become
more complete neighbourhoods, with a greater diversity of uses and more
affordable housing options.

« The Government of Canada has made a number of major investments in
Canada’s cities and communities during the pandemic, which are already
yielding positive results. One example is the Healthy Communities Initiative
which supports communities as they create and adapt public spaces, and
programming and services for public spaces to respond to ongoing needs arising
frorn COVID over the next two years. This $31 million investment from the
Government of Canada will fund small-scale infrastructure projects to create
safer, more vibrant and inclusive communities. Community Foundations of
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Canada and its network are working alongside the Canadian Urban Institute and
other partners to deliver the Healthy Communities Initiative locally.

- Finally, the Big City Executive Partnership (affectionately known as BIiCEP) is the
result of the city managers in six of Canada’s largest metropolitan areas
(Vancouver, Calgary, Edmonton, Toronto, Ottawa, and Montreal) identifying a need
for intentional peer-to-peer learning and collaborative problem solving among
their municipalities. The city managers established working groups including
municipal staff in all six cities focused on pressing issues affecting all of their
cities, including mental health and addictions, community safety, digital
transformation and more — with a focus on developing shared advocacy
positions and engaging with federal and provincial governments. Together, these
working groups represent an innovative new model for the development of
trilateral initiatives that capitalize on the true potential of Canadian federalism.
This model will allow cities to catalyze shared innovations to build back better from
COVID and ensure Canada’s economic engines are equipped to enable
innovation, generate jobs and wealth, and promote equity.

Despite the vast differences in geography, culture, scale, language and more, the
past year has demonstrated that Canadian cities are united by a number of
common challenges — and, amid one of the most challenging times in modern
history, will find ways to work together to address them. This ethos is evident across
and within cities. In almost every city in the country, new governance models have
been forged to respond to crises: mayors convening new (virtual) tables of
community, business and faith leaders to lead local response efforts and recovery
planning; elected officials working across cities to advocate for some of the most
pressing urban problems. Municipalities, through the Federation of Canadian
Municipalities and other organizations, have engaged with one another and with
other levels of government at an utterly unprecedented rate over the past year — and
it has paid off. The federal government’s historic investment in cites over the past
year has been in large part due to a willingness of leaders across levels of
government to work together to support Canada’s cities.

At a time when people needed to stay apart, communities came together — and
we're all better for it.
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Linda Hoang's parents own a Viethamese
noodle shop in Edmonton’s Chinatown.
Concerned about the fate of businesses in
Chinatown and across the city, she started
#AdoptAShopYEG as a way to rally
community support for local businesses
affected by the pandemic. The concept
was simple: sign up to “adopt” a small
business in the Edmonton area and
support them by spending at least $20. In
July 2020, 173 people collectively spent
more than $8,000 at 50 Edmonton small
businesses they “adopted” and then in
Novemlber 2020, nearly 250 people spent
over $17,000 at 64 small businesses across
8 neighbourhoods. In February 2021, Linda
ran her third event which resulted in 100
people spending $10,000 to support 50
downtown Edmonton businesses (plus
almost 400 social media posts, 500,000
people reached and 2.3 million
impressions!). She makes these initiatives
fun and inviting and uses food and drink to
bring people and communities together. In
addition to #AdoptAShopYEG, Linda's blog
houses Guides to Black and Women-
owned Businesses to support.



READING THE

“Build back better.”
“New normal.”
“Post-COVID world.”

How often we hear these phrases! But, what do they mean? Are we actually on a path
towards a markedly different future for cities and communities in Canada? What
have we learned from this experience, one year in, and are we putting those learnings
into action?

Even at the one-year mark, there is much about COVID — and how it will impact cities
— that we do not know. We cannot predict how long the pandemic will last or how
many waves are ahead. We do not know when we will reach a point of ‘herd
immunity’ based on the administration of vaccines, or what the longer term
vaccination regime will need to involve to control the virus. We do not yet know the
total loss of life or lingering economic impact COVID will have in Canada, nor do we
know how months of physical isolation may have changed our orientations towards
the places where we live or those around us. We do not yet know when that moment
we have all been waiting for will finally occur: when life once again feels “normal,”
whatever that means.

But, there are signs all around us, pointing to things we do know. That has been the
focus of the series over the past year, with reports out every 100 days
throughout the pandemic to mark what we believe are important moments in time.

Indeed, the pandemic has presented us with new signs that cast our eyes towards
old problems. Although some such injustices existed long before COVID, they may
have been hidden in plain sight amid the hectic realities of our daily lives. As
devastating and difficult as COVID has been, this unusual departure from “normal life”
has forced us to think long and hard about what kind of cities, and country, we want
to build.
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What we

this year

#InltTogether



Adam Lubinsky (Toronto)

Managing Principal, W X Y architecture
+ urban design

“This past year has been a wake-up call
to move on from our notions of
individualism and to accept that we are
part of an interconnected ecosystem
that can breed infection, but can also,
when combined with mutual trust,
support and social justice, allow our
cities and species to survive and thrive!”

Ahmed Elgeneidy (Montréal)
Professor, School of Urban Planning,
McGill University

“Public transport is an essential service
for cities to survive, the pandemic has
highlighted the fragility of the public
transport operations funding
mechanisms and accelerated the need
to figure new sources for operations
funding.”

Alexandra Flynn (Vancouver)
Assistant Professor, Peter A. Allard
School of Law, University of British
Columbia

“The urgency and gravity of COVID-19
on our most vulnerable has taught me
the importance of taking transparent
and equity-focused action now, not
passing the baton elsewhere.”

Alicia Scholer (San Francisco)

Vice President, Responsible Hospitality
Institute

“Don’t underestimate our ability to adapt to
the unthinkable. Even the most introverted
person needs to connect with people; not
recognizing that has led to our current
mental health crisis on top of the global
pandemic. [..] The fact of the matter is we
need each other — for comfort, for joy, for
friendship and for bonding. What is life
worth living for without these things? What
are we most looking forward to when the
crisis is “over” or “averted” for the time
being? We will need places to reconnect.
Allowing the spaces that facilitate
sociability to close is doing a great
disservice to the future of humanity.”

Amanda Gibbs (Vancouver)
Engagement Advisor, Vancouver Plan,
City of Vancouver

“I've learned the critical importance of
collaboration and partnership among
public and civil society sectors in the
exchange of knowledge, shared
leadership in public involvement and
most critically, the delivery of public
benefit/services.”

Amarjeet Sohi (Edmonton)

Senior Advisor, ALAR Strategy Group
“While the pandemic has laid bare
many uncomfortable truths and
exposed our society’s deep
vulnerabilities (the plight of seniors in
care homes, the precariousness of jobs,
social and economic inequalities,
homelessness, poverty, systemic racism
and mental health), it has also shown
that Canada has the capacity and
ability to wrestle big challenges. The
question is, are we willing to harness our
collective energy and wisdom to tackle
them.”



Amina Yasin (Vancouver)

Planning Commissioner, City of
Vancouver

“Accessible and functional infrastructure

such as balconies are the amenity heroes
of this pandemic. We can no longer afford
to view accessibility as an afterthought and

as negotiable design features. These are
human rights issues in a pandemic
accelerated future.”
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Andrea Reimer (Vancouver)

Founder and Principal, Tawaw
Strategies

“This past year has really shown the
consequences of starving cities of the
money, power and respect they need to
support strong and healthy
communities.”

Andres Penaloza (Vancouver)
Research Assistant, Housing Research
Collaborative

“I think the last year taught us just how
resilient we can be as a society if we
find opportunities to learn and innovate
during difficult times. When mobility
become a noticeable challenge during
lockdown, we saw a significant rise in
the public’s interest on sustainable
mobility that led many governments to
seize the opportunity to implement
policies to encourage this behaviour
further after the pandemic — Paris being
one of the most prolific examples of
that. The pandemic also revealed how
our governments’ priorities were failing
to reduce inequalities but thankfully we
have seen a shift to prioritize affordable
and supportive housing.”

Arielle Kayabaga (London)
City Councillor, City of London

“Now more than ever we need to reform our

policies to make our country truly resilient
and protect all our communities from
similar COVID19 impact