
BROADWAY FOR RACIAL JUSTICE

ACTION(   )RE
(RE)OPENING: 

(Re)Opening is meant to serve as a PDF resource for theatre workers negotiating immediate safety measures & 
actions for existing workplaces that were shuttered by the pandemic. Across the board folks engaged and consistent 
in this work would agree that these four steps are the BARE MINIMUM of action steps to be implemented in order 
to establish a workplace that can mitigate racism and support a safe and trustworthy environment to resume live 
performance in. 

A.) COVID Action Plan:A.) COVID Action Plan: Updating building ventilation and filtration; Sanitation and COVID prevention protocol for 
back-of-house & front-of-house; Nuanced and respectful dialogue around testing and vaccination strategy / 
collaboration; Tracing & monitoring systems; Providing lodging for the duration of production related isolation/
quarantine periods.

B.) Anti-Racism Plan:B.) Anti-Racism Plan: 1.) Compulsory anti-racism training and facilitation completed by all members of the 
production (and their management offices) before rehearsals begin and, repeated at the frequency of contract 
renewal, 2.) Institute an anti-racism code of conduct that is developed and adopted by the entire production 
(through a process facilitated by a 3rd party entity) 3.) Partner with an external accountability entity for the 
life of that production; as a resource we offer this database aggregated by Producer Hubthis database aggregated by Producer Hub, or suggest selecting 
an entity by vetting through a task force made up of members from multiple departments of the production, 4.) 
Accountability measures (and consequences) that uphold clear and concise policy for recognizing, reporting, and 
addressing racism in the workplace or violations of the production’s anti-racism code of conduct. 

C.) Transition support:C.) Transition support: Mental health, psychological & social resources retained by the production and present 
(or on-call) for all company meetings, rehearsals, and performances through the first three months of reopening 
efforts in order to mitigate trauma from the pandemic and isolation; Responsible/humane scheduling of 
rehearsals, tech & initial/transitional # of shows per week (a decision reached by consensus of theatre workers 
in said production); Equitable coverage for all employees; Equitable preparation time for all coverage; Reopening 
efforts must also ensure that gender-neutral restrooms are available at all rehearsal locations, production 
offices, and theaters (both for front of house and back of house).

D.) Transparency: D.) Transparency: An open line of communication must be maintained with management and employees 
regarding the above three demands in terms of 1.) what decisions have been made (in regards, but not limited 
to covid safety policies, anti-racism policies, and transition support), 2.) what decisions are in process, and 3.) 
what areas are yet to be addressed. This communication should be written or emailed on the same frequency 
of each pay period (weekly or biweekly). Also prior to the first day of rehearsals we request an emailed report 
of financial transparency around insurance payouts, Paycheck Protection ProgramPaycheck Protection Program, Save Our Stages ActSave Our Stages Act & 
Shuttered Venue Operator GrantShuttered Venue Operator Grant monies received by the production. (Company members should be entitled to 
learn what public / federal resources were received and where those monies allocated as well as as which 
documents, numbers, budgets, and who’s salaries were counted in those federal applications in the case that 
company members are entitled to a portion of funds received).

https://www.producerhub.org/resource-lists#/anti-racist-edi/
https://www.sba.gov/funding-programs/loans/covid-19-relief-options/paycheck-protection-program/ppp-loan-forgiveness
https://www.saveourstages.com
https://www.sba.gov/funding-programs/loans/covid-19-relief-options/shuttered-venue-operators-grant

