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Dear Community Members of Wayne County,

This Great Start Strategic Plan embodies collaboraton at every level. Throughout Detroit and Wayne County there is 
an acute awareness of the need to support early childhood development so that all children have improved chances 
of succeeding in school and in life. There are numerous initatves, programs, and organizatons concurrently reviewing 
their data, acton plans, procedures, visions and missions to collectvely move the needle for children in Detroit and 
Wayne County. Our ABLe Change process, wherever possible, aligned and partnered with these enttes to share data, 
coordinate surveys, combine meetngs, and focus on the collectve work that we all need to do. In additon, GSC-W 
and the GSPC conducted individual interviews, workgroups and focus groups to gather and validate the data, assess 
the challenges and imagine the possibilites and opportunites. It is from that collectve body of work that the 2018-
20 Everybody Ready for a Great Start- Strategic Plan and Action Agenda were developed.   

What became abundantly clear to all partners throughout this process is that there is not one minute to waste or one 
resource that can be dismissed. In additon, the focused role of the GSC-W became increasingly evident throughout 
this process. Our job is to assist in building, maintaining and enhancing the early childhood system in Detroit and 
Wayne County - as a partner not as a controlling entty. GSC-W‘s strengths are (where appropriate) coordinatng, 
networking, facilitatng, demonstratng, data gathering/analyzing and developing and sharing content, research and 
resources. The GSC-W can also support all other Early Childhood Partners by identfying, sharing and coordinatng 
the highest quality resources, actvites and content for families and making these available in a tmely, accurate and 
accessible manner.

This plan is based on a collecton of stories from parents, providers, professionals and partners. Questons were asked 
and answers were given in an open, cooperatve, authentc manner. Challenges were faced and opportunites were 
identfed.  

The members of the Great Start Collaboratve-Wayne, Wayne RESA, the Great Start Parent Coaliton and all partners 
look forward to moving the needle so that all children are Born Ready and Great at Eight!

Moving forward,

Kathleen Alessandro, GSC-Wayne, Director

Monica Duncan, GSC-W Chair

Randy A. Liepa, Ph.D., Superintendent, Wayne RESA

Lena Montgomery, Manager Early Childhood and English Learner Services, Wayne RESA

Laketa Thompson, GSC-W Deputy Director

Kylah Washington, Great Start Parent Liaison

letter to the community 
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great start collaborative

2 3

profile & history

Great Start System

The Great Start System is an initatve that was launched in Michigan in 2003 as a movement that 
challenges us all to recognize that learning begins at birth, not when a child enters school. Great Start 
identfes four key outcomes for Michigan’s children. The state report, GREAT START, GREAT INVESTMENT, 
GREAT FUTURE serves as the framework for these four outcomes:

Outcome One - Children are born healthy
Outcome Two - Children are healthy, thriving and developmentally on track from birth to grade three
Outcome Three - Children are developmentally ready to succeed in school at time of school entry
Outcome Four - Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end 
of third grade

http://www.michigan.gov/documents/mde/1_Great_Start_-_Great_Investment_-_Great_Future_-_FINAL_422080_7.PDF
http://www.michigan.gov/documents/mde/1_Great_Start_-_Great_Investment_-_Great_Future_-_FINAL_422080_7.PDF
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Great Start Collaborative-Wayne

The Great Start Collaboratve-Wayne (GSC-W) is a state-driven 
initatve that is implemented at the local level supportng the 
development of a local early childhood system and ensuring 
parent leadership and voice. State funding flows through Wayne 
RESA to the local administrator and fduciary (designated by 
Wayne RESA), Everybody Ready, a 501 c-3 established in 
2001 to support early childhood awareness, knowledge and 
investment. GSC-W is funded through the Michigan Department 
of Educaton-Office of Great Start (MDE-OGS) block grant and several other public and private funding 
sources. The Early Childhood Investment Corporaton, which was integral in the development of the Great 
Start System, provides oversight, training and technical assistance. Great Start Wayne consists of The Great 
Start Collaboratve-Wayne, Great Start Parent Coaliton, Executve Leadership Committee and Workgroups. 

Wayne RESA was awarded a start-up grant in the fall of 2006. In September 2006, the Collaboratve created 
its operatng guidelines, including a vision, mission and purpose of the local Great Start System. Great Start 
Collaboratve-Wayne is a partnership of local parents, service organizatons, business leaders, home visitng 
programs, faith-based organizatons, schools (K-12, colleges/universites, Head Start, Wayne RESA, GSRP, 
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Great Start to Quality), and other individual stakeholders dedicated to the success of our youngest citzens.  

Over the term of the last strategic plan (2014-17), both the GSC-W and GSPC have evolved to focus their 
energies on the development of a strong early childhood system in Detroit/Wayne County that supports 
Ready Schools, Ready Services, Ready Communites and Ready Families - wrapping their collectve arms 
around Ready Children. 

Great Start Parent Coalition

The Great Start Parent Coaliton (GSPC) established in 2008, provides parents and caregivers a voice in the 
development of the early childhood system in Wayne County. Parents have access to training in leadership 
and parent trainings to empower them to speak to the needs of families and children in Wayne County. The 
GSPC also serves as a supportve network focused on the Strengthening Families Protectve Framework. 
The GSPC provides families an opportunity to offer direct input and feedback into the development and 
maintenance of an early childhood system in Wayne County.  

The Great Start Parent Coaliton works closely with the Great Start Collaboratve-Wayne with the common 
goal of providing a great start for all the children in Wayne County. Parent Coaliton members offer input 
and feedback to the programs and/or services they receive from the GSC-W member organizatons and 
other partners, providers and professionals in Wayne County. Success of the GSC-W depends on the strong 
leadership and voice of the Great Start Parent Coaliton.

5
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COMMUNITY NEEDS AND 

6

STRENGTHS ASSESSMENt
overview of community needs in wayne county

An Early Childhood System Assessment was conducted at several levels 
to determine the needs and strengths of the current system in Detroit/
Wayne County. GSC-W and the GSPC utlized both quanttatve 
and qualitatve data to conduct this system review. Workgroups, ad-
hoc groups, surveys and one on one conversatons were conducted 
solicitng feedback and informaton from parents, professionals, 
providers and community leaders. In several instances, each group’s 
feedback was shared among other groups to assess common priorites, 
needs and strengths from different perspectves.

Detroit/Wayne County have numerous initatves and organizatons 
supportng Early Childhood System development and family support. 
GSC-W and GSPC have been ongoing partcipants and partners in these 
initatves. The plan reflects the shared data, ongoing conversatons and 
reportng from this expansive wealth of county-wide focused energy 
and support moving the Early Childhood System forward with and for 
families and children.

Throughout this process two major areas of thought and acton were 
embraced across the board. The frst is the focus of Ready Schools, 

7

“ “ 
Seeing the big picture 
of the Early Childhood 
system in Wayne 
County is critical.

- Early Childhood 
Professional

How can we better 
use data to adjust 
regulations?

- Community Leader
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“ 
“ 

Ready Services, Ready Communities and Ready Families all supportng and 
surrounding Ready Children who are ready for success in school and life. 
The second area of focus, supported across the board was recognizing 
and promotng third-grade reading profciency as an eight-year process. 

Data for this three year plan were gathered from over twenty sources. 
Examples are included in the Appendix, but all will be uploaded to 
www.gscwdatadrivendialogue.org which will serve as the repository of 
Early Childhood data, maps and research for Wayne County. In additon 
to utlizing current data Kids Count, MLPP and MDE-OGS data to plan 
for the next three years, the GCS-W also prepared a comprehensive 
ten-year analysis to view key Detroit/Wayne County data over the life 
of Great Start.

The Need for READY COMMUNITIES throughout Wayne 
County

Detroit and Wayne County have experienced a decade of numerous 
and varied challenges far greater than most urban countes of a similar 
size throughout the naton. Detroit and Wayne County have not just 
experienced job loss but a loss of employment-generatng capacity, 
signifcant aging infrastructures, overall loss of populaton, specifc 
school-age populaton loss, and the historic and ongoing impacts of 
racism and segregaton.  

These impacts have taken their toll in signifcant ways. The city of 
Detroit fled for bankruptcy and seven other communites (Allen 
Park, Ecorse, Inkster, Lincoln Park, Hamtramck, Highland Park, River 
Rouge) and the County of Wayne itself were put under the control of 
emergency fnancial managers or other types of fnancial oversight by 
the State of Michigan. In additon to the fnancial stress of local units 
of government, another two school districts were completely dissolved 
(Inkster and Highland Park) and a third completely reformulated 
(Detroit). Dozens of K-3 buildings were closed among the county’s 33 
districts. Concurrently, the signifcant growth of charter schools offered 
replacement, competton and, in some cases, a degree of confusion.  
Regardless of one’s view of public, private, parochial or charter 
governance, the huge populaton loss in Detroit and Wayne County has 
left a situaton where the simple act of catching a bus or walking to a 
neighborhood school is often the excepton and no longer the rule.  

This decade of signifcant challenges has impacted the viability, 
hours and locaton of local libraries, delivery of and access to utlites, 
provision of basic local services (specifcally maintenance of parks) and 
overall community/neighborhood cohesion and contnuity.

How do we all get on 
the same page?

- Early Childhood 
Professional

We need cross-sector 
strategies.

- Community Leader

Do legislators 
know the impact of 
retaining children in 
third grade?

- Community Leader

http://www.gscwdatadrivendialogue.org/
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“ 
“ This collectve impact of the past decade has created a great deal of 

work and re-work necessary to develop a fluid, family-friendly early 
childhood system. To that end, in additon to the current data provided 
by Kids Count. MLPP and MDE-OGS, the GSC-W prepared a ten-
year data analysis of key demographic and early childhood indices.  
These data along with additonal specialized datasets (provided by 
Collaboratve partners) were utlized throughout the ABLe Change 
process and serve as the basis for this 2018-20 Strategic Plan.

The poverty rates in Detroit and Wayne County contnue to be some of 
the highest rates in the naton. This distncton for children in poverty 
is not singular. The rates of infant mortality, child abuse and third 
grade reading profciency are not where they need to be for children 
to succeed in school and in life. The data also tell another story, one of 
disparity. Race and geography highlight disparate outcomes.

FY11
17,660

FY15
26,573

FY14
20,938

FY13
21,305

FY12
20,251

Wayne County - Number of Children Ages 0-8 Who Lived in 
Families That Were Investgated for Child Abuse or Neglect

Wayne County - Number of Children Ages 0-8 Who Are 
Substantated Victms of Abuse or Neglect

FY11
2,879

FY15
4,424

FY14
3,428

FY13
3,426

FY12
2,868

Many children are 
living in chaotic 
situations.

- Educator

Access and 
affordability are not 
the same thing.

- Community Leader

Parents need guidance 
in planning and being 
prepared for children.

- Early Childhood Provider
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poverty rates reached their highest
level in 2012 - minimal decrease since

the poverty rate for children (5 years and under)
in wayne county has increased since 2000 census

“ 
“ 

Generational 
perspectives differ.

- Early Childhood Provider

Transportation is bad 
or not available for 
appointments.

- Parents

Early childhood 
education needs to 
start in middle school.

- Early Childhood 
Professional



Number of Children Who Did Not Achieve Profciency in 3rd 
Grade English Language Arts on the New M-STEP Test

2016
13,403

2015
12,245
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The Need for READY SCHOOLS (Pre-K through grade 3) in 
Wayne County

The challenges that faced municipalites were mirrored among the 33 
local school districts. There was an absolute reducton in the number 
of public and parochial school buildings concurrently with an increase 
in private/charter buildings. This evoluton has created a challenge to 
both families and all early care and educaton providers to align with the 
wide geographic and governance range of K-3 classrooms.  

There has also been a signifcant shift in Head Start and Early Head 
Start providers, along with a reducton in the total number of available 
slots due to the fact that most part-day slots being moved to full-day 
slots. A recent gap analysis of Head Start and GSRP (available slots 
compared to the number of children in poverty by zip code) reflected 
that there are 4346 four-year old children at 100-250% of poverty who 
are neither in Head Start nor GSRP.  

A comprehensive analysis conducted by IFF in 2014 determined that 
there is a defcit of nearly 30,000 quality early care and educaton 
slots for children ages 0-5 in Wayne County. Additonal initatves and 
programs have begun to assist GSQ in flling this gap.

There has been a signifcant amount of work in Wayne County and 
throughout the state, focused on transitoning “child care centers” 
to early care and educaton centers. This heavy lift of increasing the 
capabilites and capacity of early care and educaton centers is the 
ongoing intense work of Great Start to Quality. GSC-W and the GSPC 
will contnue to support their ongoing efforts through numerous and 
varied methods. 

Each year, approximately 24,000 children enter Kindergarten 
throughout Wayne County. They attend school in 410 buildings. In 

11

“ 
“ 

Wayne County - Number of Children Ages 5-19 Who Receive 
English Language Learning Services

2011
22,164

2015
31,575

2014
29,870

2013
26,583

2012
23,910

Wraparound services 
are needed in schools.

- Educator

Children need a 
quality education.

- Parent

I prefer to take care of 
my children.

- Parent



2018-20 strategic plan - Everybody Ready for a Great Start                                                                                                                                                                                                                                                                                                                                                                                                                                               2018-20 strategic plan - Everybody Ready for a Great Start11

“ 
“ 

additon, there are 783 early care centers, 131 Group Homes and 248 
Family Homes along with nearly 1200 unlicensed, subsidized providers. 
GSRP serves nearly 8,000 children and Head Start/Early Head Start 
serve approximately 6,800. This wide geographic range and the sheer 
number of early care, preschool and Kindergarten optons create 
challenges developing a common conversaton and approach regarding 
school readiness and the transiton to Kindergarten. 

Currently, the third grade reading profciency rate in Wayne County is 
65.9%.
The 2019-20 school year could begin the process of retaining children 
who are not testng at grade level in third-grade. In October, 2016 
the Michigan state legislature enacted a policy which could result in 
students who do not pass the state reading assessment being retained 
in the third grade. The impact of this would be devastatng for children 
and families. Children who are retained face a 71% likelihood that 
they will not complete high school. For many, the focus of this testng 
process is third grade, however Detroit/Wayne County partners feel 
strongly that this is an eight-year process. The challenge before us is 
to align birth to age 8 actvites, services and educatonal supports 
for families, caregivers and educators so that an early literacy system 
begins at birth and develops through third grade. 

SY11-12
6,304

SY15-16
6,021

SY14-15
6,063

SY13-14
6,067

SY12-13
6,283

Wayne County - Number of Children in Grades K-12 Who Are 
Partcipatng in Special Educaton

Wayne County - Number of 1st Graders Older Than Cohort  
(age 7 by December 1)

2011
3,014

2015
3,180

2014
2,852

2013
2,956

2012
2,838

There would be less 
turnover if staff were 
paid better.

- Parent

I ask family member 
or friends about 
childcare places.

- Parent



Wayne County - Number of Children Ages 4-6 Receiving Public 
Mental Health Services

FY11
1,321

FY15
2,302

FY14
2,025

FY13
1,504

FY12
1,417
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The Need for READY SERVICES in Wayne County

Each year, approximately 24,000 are born in Wayne County, of which 
over 50% are Medicaid-eligible. 

There are approximately 207,145 children ages 0-8 in Wayne County, 
with over 40% living in poverty. These families need access to a wide 
range of services on an occasional and often longer-term basis.

There are approximately 500 organizatons in Wayne County that 
serve families with young children. This excludes public, private and 
non-proft medical, dental and mental health services which would add 
another 1500-1800 providers. The 500 organizatons include food 
support, insurers, wraparound human service programs, home visitng 
programs, WIC programs, transportaton services, utlity support, basic 
needs and shelter support etc.

Nearly each organizaton has its own outreach/referral process, data 
system and program eligibility. Detroit/Wayne County has nearly 
one dozen high-quality, highly respected wraparound family service 
providers. Their service delivery areas have also been impacted by 
overall populaton loss, changes/reductons in municipal services, fewer 
school buildings and often, community and neighborhood disarray. 
Family access to these wraparound services has been impacted by these 
multple and disjointed challenges and compounded by historically 
fragmented transportaton non-systems in Wayne County. Nearly all 

13

“ 
“ Wayne County - Number of Children Ages 0-3 Receiving Public 

Mental Health Services

FY11
476

FY15
790

FY14
743

FY13
633

FY12
552

Wayne County - Number of Births Paid For by Medicaid

2010
11,086

2014
11,420

2013
11,155

2012
10,779

2011
11,084Providers need to be 

more aware of each 
other’s services.

- Early Childhood 
Professional

Can Emergency 
Rooms connect 
people to medical 
homes?

- Community Leader

Attitudes regarding 
home visiting needs to 
change.

- Early Childhood 
Professional
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“ 
“ service providers have made major, ongoing program adjustments to 

meet the evolving needs of families with young children.  

With respect to medical, dental and mental health services in Detroit/
Wayne County, all have been implementng the Affordable Care Act 
and Medicaid expansion over the past three years. A compettve, 
fragmented, non-system has actually made signifcant progress in 
improving service delivery. There stll exists a challenge with accessible 
transportaton to health services. In additon, many families often 
reference having difficulty in fully complying with the provider’s 
instructons and managing care for children with special needs.

Detroit and Wayne County are making small strides in reducing 
infant mortality, however, children are often not receiving complete 

Wayne County - Number of Children Ages 0-8 Receiving Family 
Independence Program (FIP)

Dec. 11
25, 519

Dec. 15
10,722

Dec. 14
13,646

Dec. 13
16,241

Dec. 12
26,532

Transportation equals 
access to resources.

- Community Leader

Families are just not 
aware of programs 
and resources.

- Community Leader

Families move around 
a lot so resource 
connections get lost.

- Community Leader
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“ 
“ 

2011
1,567

2015
1,314

2014
1,347

2013
1,356

2012
1,526

Wayne County - Number of Children Ages 0-2 Servced by  
Early On

Wayne County - Number of Births to Mothers Age <20            
(3 year average)

2010
3,386

2013
2,450

2012
2,799

2011
3,096

immunizatons and pediatric visits are often not routne. Oral health 
infectons have taken over asthma as the number one medical reason 
that young children are absent from school. A recent mobile dental care 
clinic visit to one Head Start program determined that 100% of the 
children had dental caries infecton.

2011
70,079

2015
73,197

2014
74,122

2013
72,423

2012
71,286

Wayne County - Number of Children Ages 0-4 Partcipatng in 
WIC, by county of residence

Wayne County - Number of Children Ages 0-8 Receiving Food 
Assistance

Dec. 11
111,436

Dec. 15
98,950

Dec. 14
103,180

Dec. 13
107,662

Dec. 12
110,366

2014
2,159

Let’s provide better 
parent education in 
the community.

- Community Leader

More leaders need 
to be aware of early 
childhood issues.

- Community Leader

Health plans and 
Home Visiting 
programs are finally 
talking to each other.

- Early Childhood Provider



Number of Childre Ages 0-8 in Foster Care (Out of Home)

Sept. 11
6,518
1,466

Sept. 15
7,154
1,516

Sept. 14
6,294
1,191

Sept. 13
6,307
1,055

Sept. 12
6,188
1,199
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“ 
“ 

Percent of Toddlers Ages 19-35 Months Who Are Immunized 
4:4:1:3:3:1:4

Dec 11
73.3
68.0

Dec 15
74.2
68.2

Dec 14
73.8
67.7

Dec 13
74.3
69.0

Dec 12
74.0
70.0

The Need for READY FAMILIES in Wayne County

Parents are their children’s frst teachers.  The more that families are 
strengthened across the Five Protectve Factors (Strengthening Families 
Framework), the greater chance that their children will be better 
prepared for school and life.   

Strengthening Families is built on two key beliefs: All families have 
strengths, and all families need support. 

Parental Resilience - every family will experience challenges at one 
point in tme in life. Certain skills and attitude are building blocks for 
resiliency. When parents are resilient, they have the ability to bounce 
back and cope with these real life issues.

Social Connection - positve relatonships that provide emotonal 
support and advice. Parents who have social connecton have people 
in their lives who care about them and their children; who can be good 
listeners and who they can turn to for resources.

Knowledge of Parenting and Child Development - it is important 
that parents understand what to expect at different stages of 
child development. When parents have an understanding of child 
development it will increase the effectveness of parentng skills and 
methods for fnding help with specifc developmental or behavioral 
problems

Concrete Support in Times of Need - means that parents have access 
to formal and informal services and resources in tmes of family crisis.

MI

Wayne

MI

Wayne

I don’t care how much 
you know until I know 
how much you care.

- Parent

Resource information 
needs to be where 
parents shop.

- Parent

I need help talking 
to doctors about my 
medical care.

- Parent
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“ 
“ 

Social and Emotional Competence of Children - social and emotonal 
competence of children means parents are working with children to 
help them learn to interact positvely with others, communicate their 
emotons and feel good about themselves.

Understanding the Strengthening Families Framework is the building 
block for success in a child’s life and is a need for the whole child 
approach. Research tells us that all families need support. Although, 
some families are already receiving the support they need, the Parent 
Coaliton wants to ensure that the all families in Wayne County have 
the necessary resources and support that the Strengthening Families 
Framework provides.

I need to be able to 
talk to parents who 
are also new parents.

- Parent

Fathers want more 
information on how 
to connect with their 
babies.

- Parent

Families need specific 
information to help 
their children learn.

- Educator
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“ 
“ 

making the connections

The Great Start Collaboratve-Wayne and the GSPC view early 
childhood system development work, in part, as being “matchmakers” 
between the 400,000 to 450,000 “LIFEPOINTS” and the 20,000 
“TOUCHPOINTS”. 

The “LIFEPOINTS” are the over 207,000 children ages 0-8 living in 
Wayne County and the approximately another 250,000 adults who care 
for them (parents, steparents, grandparents, foster parents).

The “TOUCHPOINTS” (20,000+) include the collecton of formal, 
informal and ad hoc connectons that children and families make with 
agencies, organizatons, K-3 schools, early care, preschools, houses of 
worship, basic needs services, health providers, public safety, libraries, 
community businesses, utlites, EBT vendors, transportaton providers, 
food systems etc.  On any given day a child or family member could 
connect with one “TOUCHPOINT” in isolaton from any others.  The 
more aware, connected, aligned and accessible these “TOUCHPOINTS” 
are, the more likely that families will be strengthened through their 
connecton to quality informaton, resources and services.

CLICK for a visual representaton of the Wayne County network of 
“LIFEPOINTS” and “TOUCHPOINTS”.

Can the “touch 
points” provide 
better information to 
families?

- Community Leader

Can primary/
secondary 
“touchpoints” do a 
better job referring to 
services?

- Community Leader

http://www.screencast.com/t/cCeWX6tcsy09
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overview of community strengths

READY SCHOOLS - STRENGTHS in Detroit/Wayne County

Authentc working relatonships have been established among GSC-W, 
GSPC, Great Start to Quality, Wayne RESA, GSRP, Head Start, Early 
Head Start, IFF and Hope Starts Here with respect to increasing the 
high quality capabilites and capacites of early care and educaton 
providers. These working relatonships looked at Connectons, 
Components, Mindsets, Power, Resources and Regulatons with the 
ongoing goal being to connect families to a system of quality early care 
and educaton opportunites that best meet their needs. The specifc 
work and accomplishments include, but are not limited to:

19

“ 
“ Aligning enrollment dates and referral forms between Head Start 

and GSRP

Updatng a phone “CONNECT” Line to assist in Head Start and 
GSRP referrals

Completng a data and mapping analysis by zip code identfying 
gaps for HS/GSRP service gaps for 4 year old children 100-250% 
below the poverty line

Partners routnely attend reciprocal meetngs to update program 
informaton, referral processes and data exchange

Supportng the work of IFF in identfying overall 0-5 early care 
gaps, and planning for higher quality physical facility upgrading and 
fnancing in Detroit/Wayne County

Supportng the work of Hope Starts Here in solicitng family and 
community input for quality early care and early childhood system 
supports

Early literacy begins at 
birth.

- Educator

We need good and 
more childcare.

- Parent

Parents want a 
successful transition 
for children into 
education.

- Parent
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“ 
“ 

Providing natonally recognized oral health training for Head Start, 
Early Head Start, Home Visitng and residental provider staff

Contnuing GSPC support for GSQ among parents 

Contnuing GSPC promoton and support for GSQ services among 
early care providers

Providing links to GSRP, Head Start/EHS programs for additonal 
family resources and enrichment actvites 

Developing a READY FAMILIES, READY SERVICES, READY 
COMMUNITIES and READY SCHOOLS enveloping READY 
CHILDREN graphic poster supportng School Readiness

Initatng the conversaton among parents, professionals and the 
community that the third grade reading profciency is an “Eight 
Year Process”

Contnuing the diverse, actve and engaged membership of the 
School Ready Workgroup providing guidance, feedback and 
support of GSQ Resource Centers

Initatng two early literacy pilot projects in Detroit to move the 
needle on third grade reading profciency (several 0-8 evidence-
based programs are being reviewed and assessed in partnership 
with  Detroit Public Schools Community District (DPSCD) for 
curriculum alignment and coordinaton)

Providing professional and parent development training in early 
literacy techniques among Home Visitors, early care providers and 
health providers

Initatng a “Literacy Lives Here” initatve incorporatng early 
literacy supports, actvites,  evidence-based programs and 
messaging throughout the greater community

Providing families early literacy supports in multple languages

Partnering in the “LENA” project which uses technology and 
curriculum to decrease the 30 million word gap

Conductng focus groups and surveys with Kindergarten teachers 
to best support and align school readiness content

Publishing, printng and disseminatng a Wayne County Early 
Childhood Programs and Services “Quick Reference” postcard 
supported by more thorough informaton on our Website

There needs to be 
more clear and simple 
messaging for families.

- Early Childhood Provider

How do families 
understand the 
regulations for 
different preschool 
programs?

- Community Leader

Childcare needs to 
be safe, healthy and 
clean.

- Early Childhood Provider
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READY SERVICES - STRENGTHS in Detroit/Wayne County

A very strong, community-based network for wraparound human 
service providers, with specifc family and early childhood program 
depth exists throughout Detroit/Wayne County. In additon, there are 
approximately 500 organizatons that provide support services in some 
fashion to families with children ages 0-8.  These include food support, 
basic needs, shelter, utlity support, transportaton providers, home 
visitors, WIC, ASQ-HMG, wrap-around services, infant mental health 
etc. This collecton of service providers contnues to move forward 
aligning, coordinatng and improving services for families and young 
children. These initatves include, but are not limited to:

21

“ 
“ Developing and maintaining an expansive home visitng network 

where evidence-based programs  (Parents as Teachers, Head 
Start, Early Head Start, Nurse Family Partnership, Family Spirit 
and Healthy Families America) share program informaton, referral 
processes and data to better serve families

Developing a professional development series where providers 
and parents  build local skills and knowledge in areas such as early 
literacy, oral health, trauma and toxic stress, executve functoning, 
to name a few

Sharing and supportng a localized, detailed family support 
resource online database with families

Sharing and supportng a localized detailed online family 
enrichment and resource calendar of events with families

Distributng monthly GSC-W/GSPC newsletters among early 
childhood service providers

We don’t know how 
to find resources.

- Parent

Doctors should 
provide more 
information to parents 
about resources.

- Parent
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“ 
“ 

Developing ASQ-HMG screening capabilites at over 200 
organizatons, agencies and health providers

Utlizing the data from ASQ screening to inform the professional 
development series content

Providing care coordinaton services for families completng ASQ 
screening

Sharing of job postngs, program updates and data among 
providers

Developing multmedia common messages regarding 
breastfeeding, safe sleep, birth spacing and medical homes that are 
shared among parents, professional and community leaders

In additon to human service and early childhood providers there are 
nearly 4,000 medical, dental and mental health providers in Detroit/
Wayne County. The GSC-W has supported the Born Ready workgroup 
focusing on infant mortality and health care access.  Over the past 
2-3 years, the greater health community has developed its own 
coordinatng and alignment structure that far exceeds the capabilites of 
Great Start resources. To that end, the GSC-W and GSPC have become 
supportng partners in their varied, highly productve initatves. These 
include:

The Detroit Insttute for Equity in Birth Outcomes, (DIEBO), Make 
Your Date, Sister Friends, Infant Mortality Task Force, Detroit Health 

Workgroups address 
misconceptions and 
help with service 
alignment.

- Early Childhood 
Professional

Families need more 
and better ways to 
learn about resources 
and services.

- Early Childhood Provider

Resource information 
needs to be updated 
and shared with ever-
changing staff.

- Early Childhood 
Professional
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Department,  Southeast Michigan Perinatal Quality  Improvement 
Council, Insttute for Populaton Health, Henry Ford Health System, 
Detroit Medical Center, Beaumont Health System, St. John Providence, 
several birthing hospitals, health care navigators, midwives, Wayne 
CHAP, Kids Healthy Dental, Delta Dental, Western Wayne Family 
Health Centers, the Wayne County Health Department and numerous 
FQHCs (partal listng).

Collectvely, these organizatons, health systems, insurers and providers 
have begun to move the needle on teen pregnancy and infant mortality.

  

GSC-W and GSPC are partners in all of the above programs and 
initatves.  Data, informaton, referral systems and the constant 
evoluton of the ACA, Medicaid expansion and future iteratons, will 
require that these enttes provide the lead, with the GSC-W and GSCP 

23

“ 
“ 

Infant Mortality Number - Total (3 year average - latest year 
listed)

2010
864
253

2014
785
224

2013
777
228

2012
783
234

2011
815
238

2010
3,386

2014
2,159

2013
2,450

2012
2,799

2011
3,096

Wayne County - Number of Births to Mothers Age <20 (3 year 
average)

Wayne County - Number of Births to Mothers Without a High 
School Diploma/GED (3 year average)

2010
5,893

2014
4,714

2013
5,015

2012
5,313

2011
5,582

Wayne County - Number of Repeat Births to Teens 15-19       
(3 year average)

2010
623

2014
399

2013
454

2012
523

2011
580

MI

Wayne

Alcohol and drugs are 
huge factors in infant 
mortality dealths.

- Community Leader

Parents need more 
information to prevent 
infant mortality.

- Grandparent

Infant mortality rate 
is finally starting to 
drop.

- Early Childhood Provider
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“ 
“ 

sharing this informaton (in numerous and varied ways) with families and 
service providers in support of Outcome One, Children Born Healthy.

READY COMMUNITIES - STRENGTHS in Detroit/Wayne County

There are 43 individual communites, 33 school districts, 410 parochial, 
private and charter school buildings and 207,145 children ages 0-8 
in the state’s largest county. As previously shown, Detroit/Wayne 
County carries a substantve burden of poverty, outcome disparity and 
educatonal inequites. At the same tme however, Detroit and Wayne 
County have an enormous collecton of community-led resources 
including faith leaders, community organizatons, library networks, 
foundaton support, volunteer initatves and a signifcant collecton of 
arts, culture, history and emerging outdoor space resources. 

There is a growing community awareness regarding the importance 
of early childhood care and educaton among elected officials, media 
and public safety organizatons. GSC-W and GSPC are supportng this 
growing community awareness by developing customized newsletters 
and ongoing communicatons. We are also working with community 
leaders to share the valuable resources of Detroit and Wayne County 
with families so that each year more children are school ready and 
reading profciently in third grade. Examples include:

Sharing all family-focused enrichment resource events on the 
GSC-W website with various community leaders

Developing and promotng an annual calendar of family-friendly 
enrichment events

Developing ongoing informaton-sharing with Detroit and Wayne 
County public libraries to align early literacy content and share 
other family resources

Meetng with religious leaders to share messaging and content 
regarding infant mortality, school readiness and third grade reading 
profciency

Meetng with arts, history and cultural organizaton leaders to 
incorporate early literacy supports into their programming

Ongoing conversatons with funders to support parent educaton, 
literacy initatves and related pilot projects

Coordinatng the actvites of parks and recreaton programs with 
early literacy and school readiness support

Many children 
lack exposure to 
experiences and 
conversation.

- Educator

It’s good to see teen 
pregnancy rates going 
down.

- Early Childhood 
Professional
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The GSC-W and GSPC partner with the following quality organizatons, agencies, providers and initatves 
that support READY SCHOOLS, READY SERVICES, READY COMMUNITIES and READY FAMILIES so that READY 
CHILDREN can thrive in school and life.

25
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Brightmoor Quality 
Initiative
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Strengths of READY FAMILIES

The Great Start Collaboratve Wayne Parent Coaliton(GSPC) is a group 
of expectant parents, parents, grandparents, foster/adoptve parents, 
and guardians with children under the age of 12. The Wayne County 
GSPC has a unique culture. Wayne County as a whole can be seen as 
a patchwork quilt where historically families have displayed a sense 
of vitality. This characteristc can provide a level of momentum that 
will assist spreading the message and strengthening families in the 
framework. 

The GSPC believes the long term impact are:
Parents are Ready for Change
Parents are Ready to be Advocates for their children
Parents are Ready to Share with other parents
Parent are Ready to Connect with the community

Ultmately, parents are Ready for a better Early Childhood system of 
care for their children.

The Parent Coalitons model is “go where the parents are; shake a 
hand and make a friend”. This model aids in building social connectons 
also provides opportunites to share with families the importance of 
educaton, coaching, encouragement and mentorship.

Educatonal Training includes:
• Strengthening Families Framework
• Positve Behaviors
• Parents as Leaders
• Parent Advocacy

We acknowledge the parent efforts and meet them where they are by 
highlightng their strengths and encouraging them to add another piece 
to the building block. 

“ 

27

Younger parents want 
information sent via 
tweets, instagram and 
facebook etc.

- Parent

Parents get 
information from 
friends and family 
members.

- Early Childhood 
Professional

Families need to 
have better parenting 
information.

- Early Childhood 
Professional

“ 
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goals and objectives 

Goal #1
Families across Wayne County have access to high quality early childhood learning and development experiences that 
support school readiness and third grade reading profciency.

Objective
There is county-wide support for the wide range of efforts focused on increasing enrollment in quality Early Childhood (0-5) 
Programs.

Strategy 1
Promote family  awareness, access and ease of navigaton connectng families to quality early childhood educaton and child 
development programs

Strategy 2          

Contnue collectve efforts among GSC-W, GSQ, RESA, Hope Starts Here, IFF, GSPC, GSRP and HS/EHS to increase the 
number of quality programs for ages 0-5.

Why are we doing this?  
Connecting young children in Wayne County to quality early care and education experiences is a critical piece of the eight-year 
process of reading proficiently at the end of third grade. All of the referenced partners/providers will continue to meet, communicate 
and align their work so that families can best access quality programs that are part of an Early Childhood system. These parties will 
continue to actively support the work of the Great Start to Quality Resource Center. 

How are we doing this?
The publicly funded programs will continue to meet routinely to share, review, update and adjust outreach, recruitment, referral and 
enrollment policies, procedures and communications. In addition, the GSPC and GSC-W  will continue to  collaborate with the Great 
Start to Quality Resource Center to promote the recruitment  and engagement of licensed and registered providers to participate in 
GSQ and achieve higher levels of quality.

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

ConnectionsMindsets

Regulations Power Resources

Ready Schools Supporting Outcomes 3 and 4
Outcome 3 - Children are developmentally ready to succeed in school at the tme of entry
Outcome 4 - Children are prepared to success in fourth grade and beyond by reading profciently by the end of third grade

Overview
Most recent data show that 65.9% of Wayne County children are not reading profciently in third grade.  Ninety-three percent 
of Kindergarten teachers can tell if a child has attended a Pre-K program from the moment they walk in the door. Reading 
profciently at the end of third grade is an eight year process.
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Goal #2
Families, caregivers and schools have effectve partner relatonships to ensure a common understanding  of school readiness 
and importance of third grade reading profciency.

Objective 

Families, caregivers, providers and schools  have an aligned understanding that third grade reading profciency is an eight-
year process.

Strategy 1
Develop and embed consistent, easy to understand defnitons, examples and practcal supports of school readiness across 
the EC system.

Strategy 2
Develop and embed consistent, easy to understand defnitons, examples and practcal supports of  third grade reading 
profciency  as an eight year process across the EC/ K-3 systems.

Strategy 3
Families have increased knowledge or supports in building social and emotonal competence in their children.

Why are we doing this?  
The broad conversations regarding school readiness are often overwhelming and confusing to families.   In addition, families (and 
educators) have expressed a significant  need for building social and emotional competence in children.  These issues come together 
as we develop an eight-year system of services and supports for third grade reading proficiency.

How are we doing this?
So that the Early Childhood community can build, maintain and share clear, quality information and resources regarding school 
readiness, social and emotional competence and and third grade reading proficiency.  This will be continued through authentic 
conversations, feedback and alignment among professionals, providers and families.  It will then be shared with the community-at-
large for wider dissemination and support.

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

ConnectionsMindsets Components Resources

Mindsets Resources Connections

Resources Mindsets Components

Ready Schools (continued)
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Ready Services Supporting Outcomes 1 and 2 (primarily)
Outcome 1 - Children are born healthy
Outcome 2 - Children are healthy, thriving and developmentally on track from birth through third grade

Overview
Local Surveys and focus groups were conducted with nearly 2000 parents, 100 Kindergarten teachers, and over 400 Early 
Childhood program leaders, home visitors, health providers and early care and educaton professionals. There was overwhelming 
agreement that there is stll work to do connectng families to the most appropriate programs and services (there are over 500 
enttes that serve families with young children in some capacity). Programs, providers and professionals assessed their outreach, 
accessibility and community perceptons. Families discussed their immediate and longer term needs, resources and commitments.  
Community leaders, in many instances were enlightened by the data, the scope, and the impact of Early Childhood system 
building.
It became very clear throughout the ABLe Change process that the signifcant and highly complex health network (physical, mental 
and dental) in Wayne County is a more appropriate lead in Outcome 1, Children Born Healthy. GSC-W and GSPC will contnue 
to work with several key health initatves and incorporate their body of work, where appropriate, into Early Childhood system 
development, supportng Outcome 1 in Wayne County.
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Goal
Families, caregivers and schools are more aware and can better access and navigate the wide range of Early Childhood 
services, programs and resources in Wayne County that support early childhood development, school readiness and third 
grade reading profciency.

Objective
Early Childhood services have ongoing community outreach, effectve service delivery and facilitate coordinated (internal 
and external) referrals that strengthen families.

Strategy 1              
To assemble service informaton into user friendly formats and distribute to families and natural touchpoints.

Strategy 2
Detailed Early Childhood resources,  services and calendar informaton is accessible to  families, providers, professionals and 
the community through various sources.

Strategy 3
Early Childhood services develop and support similar messaging,  content and communicaton regarding early childhood 
development, school readiness and third grade reading profciency.

Strategy 4
Develop specialized system and family supports that build capacity for all Wayne County providers through targeted 
professional development learning communites.

Why are we doing this?
So that families can be more aware of the resources available to them and can access and utilize these resources in an equitable and 
responsive manner.  Concurrently, the Early Childhood system can better identify gaps, duplications and emerging challenges and 
opportunities.

How are we doing this?
GSC-W will coordinate the ongoing collection of resources, activities and services for families with young children in Wayne County.  
This information will be available to all Early Childhood system partners, parents, providers, professionals and leaders in Wayne 
County.

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

Components Resources

Mindsets Connections

Resources Connections

Connections

Components

Resources ConnectionsComponents

Ready services (continued)
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Ready communities Supporting Outcomes 1, 2, 3 and 4
Outcome 1 - Children are born healthy
Outcome 2 - Children are healthy, thriving and developmentally on track from birth through third grade
Outcome 3 - Children are developmentally ready to succeed in school at the tme of entry
Outcome 4 - Children are prepared to success in fourth grade and beyond by reading profciently by the end of third grade

Goal
Community leaders throughout Wayne County have a better understanding of the importance of Early Childhood issues, 
services and supports  and how they can use this informaton to  impact the lives of their congregants, employees, members 
and consttuents with respect to school readiness and and third-grade reading profciency.

Objective
Community leaders share and embed their understanding of Early Childhood resources, services, school readiness, and third 
grade reading profciency in their daily leadership work.

Strategy 1
Develop a detailed communicaton plan for community leaders to share the initatves, practces and opportunites that 
support the eight-year process of school readiness and third grade reading profciency.

Strategy 2
Introduce and familiarize community leaders with the best ways to connect families with young children (ages 0-8) to 
resources and services  that support early childhood development and third grade reading profciency.

Strategy 3
Develop a mutual awareness and connecton between all “enrichment touch points” in Wayne County and families with 
young children.

Why are we doing this?
To best serve families,  building and supporting a system of quality Early Childhood resources, services and messaging must 
go beyond professionals and providers. It needs to be a community-wide conversation shared among the thousands of 
“TOUCHPOINTS” that connect with families in their daily life.

How are we doing this?
Providing community leaders (broadly defined) with key information about Early Childhood development. More detailed  Information 
will be customized for particular audiences: elected officials, faith leaders, first responders, community businesses etc.  The content 
will be developed for distribution through various forms of media.

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

Connections

Resources

MindsetsResources

ConnectionsResourcesMindsets Power

Connections Power Mindsets
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Ready families Supporting Outcomes 1, 2, 3 and 4
Outcome 1 - Children are born healthy
Outcome 2 - Children are healthy, thriving and developmentally on track from birth through third grade
Outcome 3 - Children are developmentally ready to succeed in school at the tme of entry
Outcome 4 - Children are prepared to success in fourth grade and beyond by reading profciently by the end of third grade

Goal
Agencies are structured around the Five Strengthening Families Protectve Factors.

Strategy 1
Monthly GSPC meetngs focusing on teaching, coaching, and encouraging parents.

Strategy 2
Bring awareness to the Strengthening Families framework/ Five Protectve Factors and State of Michigan outcomes.

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

Connections

Resources

Mindsets Resources

Mindsets ConnectionsComponents
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EVERYBODY READY FOR A GREAT START
EVERYBODY READY AND EVERYBODY RESPONSIBLE
 Supporting Outcomes 1, 2, 3 and 4

Goal
The GSC-W and the GSPC are considered a quality focal point for current, quality informaton, resources and connectons 
among parents, professionals and community leaders in Detroit/Wayne County supportng school readiness and third-grade 
reading profciency.

Objective
The components of the Early Childhood system supportng school readiness and third-grade reading profciency in Wayne 
County have a common understanding, context, messaging and support among families, providers, professionals and the 
community-at-large.

Strategy 1
Develop updated branding that better reflects the current positoning of the Great Start Collaboratve-Wayne.

Strategy 2
Maintain a website and related comprehensive mult-media messaging and content that support early childhood 
development, school readiness and third grade reading profciency.

Strategy 3
Maintain a database and calendar for all resources, fun and enrichment actvites for families with young children.

Strategy 4
Develop/share responsive Professional and Parent Development messaging, content, webinars etc. that support early 
childhood development, school readiness and third grade reading profciency.

Strategy 5
Maintain a website Early Childhood Data Driven Dialogue

ASSESS/GATHER  ·  COMMUNICATE  ·  EDUCATE  ·  DISSEMINATE  ·  CONNECT

Connections

Resources

Mindsets

Resources

Connections

Resources

Mindsets

Connections

Components

Components

Mindsets

Components

Regulations Components
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early childhood action
agenda

 

FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

READY SCHOOLS 
 

This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
 
☐ Children are born healthy. 
☐x Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the 

end of third grade. 

And addresses the following early childhood components: 
☐ Physical Health 
☐x Social-Emotional Health 
☐ Family Supports and Basic Needs 
☐x Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s) 
 

● Wayne County previously was funded for 3,067 Head Start/Early Head Start slots (HS/EHS).  Due to making more slots full day rather than part day, 1,649 for Head Start and 412 for Early Head 
Start 

● The current RESA/GSC-W analysis indicates a total of 11,316 HS and Great Start Readiness Program (GSRP) slots in Wayne County in 2016-17.  There are 15,723 4 year olds “below 100- 250% 
of poverty.”  This is a 28% (4,407) gap. 

● There are approximately 1200 unlicensed family/friend providers in Wayne County 
● The county-wide analysis by IFF (a Community Development Financial Institution) indicates that there might be a shortage of nearly 30,000 quality early care and education slots (ages 0-8) 
● Nearly 100 Kindergarten teachers surveyed indicate that limited social-emotional development impeded School Readiness 
● 65.9% of third grade students in Wayne County are not reading at grade level as measured by M-STEP 

 
Goal related to the targeted problem(s):  
 
Families across Wayne County have access to high quality early childhood learning and development experiences that support school readiness and third-grade reading proficiency  
 
Objective related to the goal:  
 
There is county-wide support for the wide range of efforts focused on increasing enrollment in quality Early Childhood (0-5) Programs 
 
Strategy 1:                      
 
Promote family awareness, access and 
ease of navigation connecting families 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● Many families are not aware of choices or their choices are limited. 
● Many families are not aware of the “system” sources for child care information 

and resources 

Performance Measures (results from Strategy 1): 
 
Develop and maintain a responsive system that monitors the 
number of quality early education (slots) sites and openings and 
seamlessly connects families to same 

1 

to quality early childhood education 
and child development programs  
 

● There are not a sufficient number of 3+ star rated child care facilities in Wayne 
County 

● Only 46.8% of three and four-year olds are in preschool 
 

☐  Parent Led Strategy  
☐  Strategy came from  
Strengthening Families 
Assessment  

System Characteristic(s) Addressed    ☒ Mindsets  ☐ Components  ☒ Connections  ☐ Regulations ☒ Resources  ☐ Power 

Activities (small wins promoting the 
strategy and addresses root causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS/GATHER  
 

● Continuously review and align 
the current referral process, 
content, forms, schedule and 
communications among 
HS/EHS and GSRP 

● Monitor the ongoing number 
of any HS/EHS/GSRP open 
slots (via a monthly call, 
Google doc etc.) open so that 
formal and informal networks 
can fill quickly 

● Ongoing info and data reports 
from GSQ re: availability of 
open quality slots 

 

 
Wayne RESA, 
Great Start to 
Quality (GSQ), 
Great Start 
Collaborative-
Wayne (G SC-
W), Great Start 
Parent Coalition 
(GSPC), Great 
Start Readiness 
Programs 
(GSRP), Head 
Start (HS) and 
Early Head Start 
(EHS) 

 
Ongoing 
through 
September 
2020 

 
Ongoing status report of slot 
availability across GSRP and 
HS/EHS 
 
Data analysis of children ages 
0-5 in various ranges of 
poverty by zip code 

 
• Schedule two meetings annually to assure referral process among GSRP/HS, EHS 

and GSQ is aligned and responsive 
• Annually confirm alignment of updated referral forms/processes (via digital and 

hard copy)  
• Reciprocal meeting attendance among Head Start, EHS, GSRP and GSQ is 

continuous 
• Reduce the open slot rate among all programs by 10% 
• There is ongoing communication between providers and directors to ensure slots 

are filled in a timely manner.  
• Develop a system to track waiting lists and serve more children 

 

 
COMMUNICATE 
 
Distribute and embed contact info (via 
social media, FB, newsletters, press 
releases, website links, community 
leaders) for Head Start/Early Head 

 
RESA, GSRP, 
Head Start/EHS 
and GSC-W, 
GSPC and GSQ 

 
Ongoing 
through 
September 
2020 

 
Current and correct content 
shared via social media, 
Facebook, literature 
distribution, website links, 
agency partnerships, formal 
and informal touch points 

• Increase the number of calls to the “CONNECT” line by 10% 
• Confirm digital link to this number on websites for 11 Early Childhood community 

service providers 
• Confirm dissemination of printed copy re: “CONNECT” line to 11 Early Childhood 

community service providers 
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Maintain formal and informal 
feedback loops, routine and ad-hoc 
communication and referrals among 
GSQ, GSRP, IFF, GSPC, Head Start and 
Early Head Start 
 
Strategy 2:                       
 
Continue collective efforts among 
GSC-W, GSQ, RESA, Hope Starts Here, 
IFF, GSPC, GSRP and HS/EHS to 
increase the number of quality 
programs for ages 0-5 
 
 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

• Wayne County previously was funded for 3,067 HS/EHS slots. Due to making more slots 
full day than part day, those numbers are now 1648 for HS and 412 for EHS    

• The current RESA/GSC-W analysis indicates a total of 11,316 HS and GSRP slots in Wayne 
County. There are 15,723 4 year olds “below 100 250% of poverty”. This is a 28% (4,407) 
gap. 

• Nearly 30,000 eligible children have NO learning/care options 
• Only 46.8% of three and four-year olds are in preschool 

 

Performance Measures (results from Strategy 2): 
 
Increased number of early care and education (3 stars and 
above) programs in Wayne County 
 
Maintain data on number of HS/EHS/GSRP programs, 
openings and waiting lists. 

☐  Parent Led Strategy  
☐  Strategy came from Strengthening 
Families Assessment 

System Characteristic(s) Addressed    ☐ Mindsets  ☐ Components  ☐ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting the 
strategy and addresses root causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS/GATHER 
 
Continue to secure and monitor the 
number and availability of quality 
child care and preschool sites for 
children ages 0-5 in Wayne County 
 
Track data on service gap specifically 
for children who are 4 years old 
 
 
 

 
RESA, GSPC, 
GSC-W, GSRP, 
GSQ, IFF and 
Hope Starts 
Here 

 
Ongoing 
through 
September 
2020 

 
Data sharing among 
responsible parties 
Mapping of quality sites by 
type 

 
Annual (minimally) review of available, quality child care/preschool slots shared by 
responsible parties 
 
Ongoing review of HS/EHS/GSRP slot enrollments 

2 

Start, GSRP and GSQ program 
information and access through 
dissemination/promotion of 
“CONNECT” Line phone number and 
GSQ site 

• Confirm inclusion of “CONNECT” line info in all 12 monthly GSCW/GSPS 
newsletters 

• Confirm same as above for GSQ (links and content provided by GSQ) 
• Tally and analyze the total number of Facebook, Twitter and website postings and 

clicks for increased access to “CONNECT” line and GSQ on RESA and GSC-W 
websites 

• Increase the number of Wayne County calls/site access to Great Start to Quality 
• Increase the number of calls to RESA HS/EHS/GSRP referral line 

 
 
EDUCATE 
 
Solicit and share all parent feedback 
regarding the “CONNECT “line and the 
GSQ phone and web-based referral 
site with both CONNECT and GSQ. 
 

 
RESA, GSRP, 
GSQ, Head 
Start/EHS, GSPC, 
and GSC-W 

 
Ongoing 
through 
September 
2020 

 
Responsive links for families 
to provide feedback 
 
Copies of all feedback 
distributed to “CONNECT” and 
GSQ 

 
● Reduce the open slot rate among all programs by 10% 
● There is monthly communication among Directors of Early Childhood Agencies 

and Services to ensure that children are placed and served in quality programs in 
a timely manner. 

● Parent feedback is received and shared among partners via GSPC, GSQ and other 
program feedback loops 

 
DISSEMINATE 
 
Disseminate GSQ materials at every 
GSPC and GSCW event and embed 
links on all digital messaging 
 
Develop and disseminate “parent 
voice” video/digital clips 
recommending and validating GSQ.  
 

 
GSQ, GSC-W and 
GSPC 

 
Ongoing 
through 
September 
2020 

 
Social media, Facebook, 
literature distribution, website 
links, agency partnerships, 
formal and informal touch 
points 
 
Onsite video/audio capture 
and editing capability 

 
● Distribute 10,000 copies of “Guide to Early Childhood Programs and Services” to 

families and other formal/informal touch points 
 

● Increase the number of formal and informal touch points (service, community 
and school organizations) where GSQ information is shared 

 
● Increase the opportunities to share Great Start to Quality process information 

with current early care providers who are not utilizing the GSQ system 

 
CONNECT 
 
Continue ongoing mutual attendance 
at GSQ, GSRP, IFF, Head Start, EHS 
meetings and community events 
 

 
GSPC, GSC-W, 
IFF, GSRP, Head 
Start, EHS and 
GSRP 

 
Ongoing 
through 
September 
2020 

 
Minutes/notes reflecting 
cooperation, coordination and 
ongoing mutual referrals and 
data sharing 

 
The number of networking meetings and related attendance is constant and consistent 
throughout the year as evidenced by minutes/notes/sign-in sheets 
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COMMUNICATE 
 
Continuously share and embed 
content (via social media, FB, 
newsletters, press releases, website 
links, community leaders) supporting 
family and provider awareness and 
understanding of the value and need 
for quality child care  
 

 
RESA, GSPC, 
GSC-W, GSRP, 
GSQ, IFF and 
Hope Starts 
Here 

 
Ongoing 
through 
September 
2020 

 
Correct, timely content, social 
media accounts, analytics for 
digital access and distribution 
methods among parents, 
professionals and community 
leaders 

 
Number of Wayne County calls/site access to Great Start to Quality increases by 5% 
annually 
 

 
EDUCATE 
 
Continue working relationships with 
partners who are facilitating 
expansion of quality child care and 
preschool slot availability 
 

 
GSC-W, IFF, 
Hope Starts 
Here, RESA, 
GSRP and GSPC 

 
Ongoing 
through 
September 
2020 

 
Continuous updates of data, 
progress and challenges 

 
One or two meetings are held annually by responsible partner parties to share updated 
progress 

 
DISSEMINATE  
 
Continuously share reports and 
communications from partners 
regarding the importance of quality 
slots and relevant improvement in 
Wayne County 
 

 
RESA, GSRP, 
GSC-W, GSPC 
and HS/EHS. IFF 
and Hope Starts 
Here 

 
Ongoing 
through 
September 
2020 

 
Methods of timely 
distribution, analysis and 
updates 

 
Provide one annual report on status of available quality slots in Wayne County, supported 
by all responsible partner parties 
 
GSPC distributes GSQ outreach materials at 50 events 
 

 
CONNECT 
 
Continue to attend meetings of 
partners so that communications, 
data sharing, challenges and progress 
are current and aligned 
 

 
RESA, GSRP, 
GSC-W, GSPC 
and HS/EHS. IFF 
and Hope Starts 
Here 

 
Ongoing 
through 
September 
2020 

 
Annual schedules and agendas 

 
Copies of minutes/notes from relevant meetings are saved and shared among 
responsible partner parties 
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FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

READY SCHOOLS 
 

 
This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
 
☐ Children are born healthy. 
☒ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third 

grade. 

And addresses the following early childhood components: 
☐ Physical Health 
☒ Social-Emotional Health 
☐ Family Supports and Basic Needs 
☒ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)  
 

• 93% of Kindergarten teachers can tell if a child attended a quality Pre-K program 
• Many families are very unclear about expectations for school readiness 
• Ongoing tardiness and absenteeism is a very significant issue identified by K-3 educators 
• Family engagement with K-3 schools can be sporadic 
• Kindergarten teachers indicated that social-emotional skills are most critical for school readiness 
• 65.9% of third grade students in Wayne County are not reading at grade level as measured by M-STEP 
• Only 46.8% of three and four-year olds are in preschool 

 
Goal related to the targeted problem(s):  
 
Families, caregivers and schools have effective partner relationships to ensure a common understanding of school readiness and importance of third grade reading proficiency 
 
Objective related to the goal:  
 
Families, caregivers, providers and schools have an aligned understanding that third grade reading proficiency is an eight-year process 
 
Strategy 1:    
 
Develop and embed consistent, 
easy to understand definitions, 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● Perceptions and realities of school readiness vary across geography, demographics, families, schools and 
providers 

Performance Measures (results from 
Strategy 1): 
 

6 

examples and practical supports of 
school readiness across the EC 
system 
 

● Transition between Pre-K and K is often viewed as a point in time, rather than an ongoing process 
● Some Pre-K and K settings do not incorporate transition as a mutual responsibility or expectation 
● Not enough transition activities/experiences are offered by schools or Pre-K programs 

☐ Parent led  
Strategies 
☐ Strategy came 
from Strengthening  
Families  
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☐ Regulations X Resources  ☐ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 
 

Target Dates Resources Needed Progress Measures (outputs of activities): 
There is an increased awareness of school readiness among families, 
professionals, providers and the community at large 

 
ASSESS-GATHER  
 
Identify the best family resources 
and practices that support school 
readiness from ages 0-5 

 
GSC-W, GSPC and 
School Readiness 
Workgroup 

 
Develop by 
September 2018 
and 
maintain/augmen
t through 
September 2020 
 

 
Highest quality, early literacy activities and 
parent education tools that support school 
readiness from ages 0-5 

 
Produce a digital/written collection of the highest quality content and activities 
to share throughout the Early Childhood system 

 
COMMUNICATE 
 
Share family school readiness 
resources and practices among 
professionals, educators and 
parents for feedback 

 
GSC-W, GSPC, 
Home Visiting 
Local Leadership 
Group (LLG) and 
32P Home 
Visitors, Wayne 
RESA, 
Kindergarten 
Teachers 
 
 
 
 

 
Develop by 
September 2018 
and 
maintain/augmen
t through 
September 2020 

 
Highest quality, school readiness resources 
that have been reviewed by parents, 
professionals, and educators for families 
with children ages 0-5  

 
Determine and monitor the number, range and diversity of the parents, 
professionals and community leaders who receive and/or access school 
readiness information 
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an eight year process across the EC/ 
K-3 systems 

Many families are unaware of the importance and implications of 
reading proficiently at third grade 
 
 

☐ Parent Led 
Strategy  
☐  Strategy came from 
Strengthening Families Assessment 

System Characteristic(s) Addressed   X Mindsets  ☐x Components X Connections  ☐x Regulations XResources  ☐ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS-GATHER  
 
Identify the best family resources 
and practices that support third 
grade reading proficiency from 
birth through age 8 
 

 
GSC-W, GSPC, 
LLG and School 
Readiness 
Workgroup 

 
Develop by September 
2018 and 
maintain/augment 
through September 
2020 

 
Highest quality activities and parent education tools 
that support literacy from ages 0-8 

 
Produce a digital/written collection of the highest 
quality content and activities for early literacy to share 
throughout the Early Childhood system 

 
COMMUNICATE 
 
Share early literacy resources and 
practices among professionals, 
educators and parents for feedback 
 

 
GSC-W, GSPC, 
LLG and 32P 
Home Visitors, 
Wayne RESA, 
K-3 educators 

 
Develop by September 
2018 and 
maintain/augment 
through September 
2020 

 
Highest quality early literacy resources that have been 
reviewed by parents, professionals, and educators for 
families with children ages 0-5 

 
The above collection of content would be adjusted 
based on feedback 

 
EDUCATE 
 
Provide parent and professional 
development training for the best 
understanding and utilization of 
early literacy resources and 
activities for families with  children 
ages 0-5 
 

 
GSC-W, GSPC, 
LLG and 32P 
Home Visitors, 
Wayne RESA 

 
Develop by September 
2018 and 
maintain/augment 
through September 
2020 

 
Relevant curriculum, trainers, resources and pre-post 
surveys 

 
Pre and post surveys show an increased awareness, 
understanding and planned actions supporting early 
literacy among professionals, parents and educators 

7 

 
EDUCATE 
 
Provide parent and professional 
development training for the best 
understanding and utilization of 
school readiness resources and 
activities for families with children 
ages 0-5 
 

 
GSC-W, GSPC, LLG 
and 32P Home 
Visitors, Wayne 
RESA 

 
Develop by 
September 2018 
and 
maintain/augmen
t through 
September 2020 

 
Relevant curriculum, trainers, resources 
and pre-post surveys 

 
Pre and post surveys show an increased awareness, understanding and 
planned actions for professionals, parents and educators 

 
DISSEMINATE 
 
Share this collection of school 
readiness activities and resources 
and with entire “touchpoint” 
network of parents, professionals 
and community leaders 
throughout Wayne County 
 

 
GSC-W, GSPC and 
LLG 

 
Develop by 
September 2018 
and 
maintain/augmen
t through 
September 2020 

 
Digital and printed content along with all 
relevant social media sites, apps and 
venues 

 
Provide literature, resources and connections for families regarding developing 
school readiness from ages 0-5 

 
CONNECT 
 
Establish focus group/s and/or 
Survey Monkey to assess ongoing 
school readiness feedback from 
families, preschool and 
Kindergarten teachers 
 

 
GSC-W, GSPC, LLG 
and Educators 

 
Develop by 
September 2018 
and 
maintain/augmen
t through 
September 2020 

 
Convenient locations for focus groups and 
access to Survey Monkey 

 
Pre and post surveys show an increased awareness, understanding and 
planned actions for professionals, parents and educators 

Strategy 2:      
 
Develop and embed consistent, 
easy to understand definitions, 
examples and practical supports of 
third grade reading proficiency as 

Prioritized root causes related to the objective and addressed by 
this strategy: 
 
65.9% of third grade students in Wayne County are not reading 
proficiently at third grade 
 

Performance Measures (results from Strategy 2): 
 
There is an increased awareness and understanding among parents, professionals 
and community leaders that third grade reading proficiency is an eight year process
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DISSEMINATE 
 
Share this collection of early literacy 
activities and resources and with 
entire “touchpoint” network of 
parents, professionals and 
community leaders throughout 
Wayne County 
 

 
GSC-W, GSPC 
and LLG 

 
Develop by September 
2018 and 
maintain/augment 
through September 
2020 

 
Digital and printed content along with all relevant 
social media sites, apps and venues 

 
Determine and monitor the number, range and diversity 
of the parents, professionals and community leaders 
who receive and/or access early literacy information 

 
CONNECT 
 
Establish focus group/s and/or 
Survey Monkey to assess ongoing 
early literacy feedback from 
families and K-3 educators 
 

 
GSC-W, GSPC, 
LLG and 
Educators 

 
Develop by September 
2018 and 
maintain/augment 
through September 
2020 

 
Convenient locations for focus groups and access to 
Survey Monkey 

 
Pre and post surveys show an increased awareness, 
understanding and planned actions supporting early 
literacy among professionals, parents and educators 

Strategy 3:     
  
Families have increased 
knowledge or supports in building 
social and emotional competence 
in their children 

Prioritized root causes related to the objective and addressed by this strategy: 
 
35% of Kindergarten teachers interviewed identified Social/Emotional Development as a major shortcoming in Kindergarten 
Readiness 

Performance Measures 
(results from Strategy 2): 
 
There is an increased 
awareness and understanding 
of social-emotional 
competence and its 
importance in school 
readiness among parents, 
professionals and community 
leaders 

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening Families 
Assessment 

System Characteristic(s) Addressed    ☐x Mindsets  ☐ Components  ☐ Connections  ☐ Regulations  X Resources  ☐ Power 

10 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS-GATHER  
 
Identify the best family resources 
and practices that support building 
social-emotional competence 
among children from birth through 
age 8 
 

 
GSC-W, GSPC, LLG and 
School Readiness 
Workgroup 

 
Develop by September 2018 
and maintain/augment 
through September 2020 

 
Highest quality activities and 
parent education tools that 
support social-emotional 
competence among children 
from ages 0-8 

 
Produce a digital/written collection of the highest quality 
content and activities for social-emotional competence among 
children to share throughout the Early Childhood system 

 
COMMUNICATE 
 
Share social-emotional 
competence resources and 
practices among professionals, 
educators and parents for 
feedback 
 

 
GSC-W, GSPC, LLG and 
32P Home Visitors, Wayne 
RESA, K-3 educators 

 
Develop by September 2018 
and maintain/augment 
through September 2020 

 
Highest quality, social-
emotional competence 
activities and resources that 
have been reviewed by 
parents, professionals, and 
educators for families with 
children ages 0-5  

 
The above collection of content would be adjusted based on 
feedback 

 
EDUCATE 
 
Provide parent and professional 
development training for the best 
understanding and utilization of 
social-emotional competence 
among children resources and 
activities for families with children 
ages 0-5 
 

 
GSC-W, GSPC, LLG and 
32P Home Visitors, Wayne 
RESA 

 
Develop by September 2018 
and maintain/augment 
through September 2020 

 
Relevant curriculum, trainers, 
resources and pre-post 
surveys 

 
Pre and post surveys show an increased awareness, 
understanding and planned actions supporting social-emotional 
competence among professionals, parents and educators 

 
DISSEMINATE 
 

 
GSC-W, GSPC and LLG 

 
Develop by September 2018 
and maintain/augment 
through September 2020 

 
Digital and printed content 
along with all relevant social 
media sites, apps and venues 

 
Determine and monitor the number, range and diversity of the 
parents, professionals and community leaders who receive 
and/or access social-emotional competence information 

11 

Share this collection of social-
emotional competence activities 
and resources and with entire 
“touchpoint” network of parents, 
professionals and community 
leaders throughout Wayne County 
 
 
CONNECT 
 
Establish focus group/s and/or 
Survey Monkey to assess ongoing 
feedback from families and K-3 
educators regarding social-
emotional competence among 
children 
 

 
GSC-W, GSPC, LLG and 
Educators 

 
Develop by September 2018 
and maintain/augment 
through September 2020 

 
Convenient locations for focus 
groups and access to Survey 
Monkey 

 
Pre and post surveys show an increased awareness, 
understanding and planned actions supporting social-emotional 
competence among professionals, parents and educators 
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FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

READY SERVICES 
 

This Goal, Objective and Strategy(ies) targets the following early childhood 
outcome(s): 
 
X☐ Children are born healthy. 
☒ Children are healthy, thriving, and developmentally on track from birth to 

third grade. 
☒ Children are developmentally ready to succeed in school at time of school 

entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading 

proficiently by the end of third grade. 

And addresses the following early childhood components: 
x☐ Physical Health 
x☐ Social-Emotional Health 
X☐ Family Supports and Basic Needs 
X☐ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)  
 
37% of children in poverty in Wayne County (Detroit is 57.6%) 
1500 parent surveys indicate a significant level of confusion about accessing necessary services 
35.5% of pregnant women had less than adequate prenatal care 
63.6% of children receiving WIC service 
Infant mortality rate of 9.6% 
65.9% of third-graders not proficient in reading 
 
Goal related to the targeted problem(s):  
 
Families, caregivers and schools are more aware and can better access and navigate the wide range of Early Childhood services, programs and resources in Wayne County that support early childhood 
development, school readiness and third grade reading proficiency. 
 
Objective related to the goal:  
 
Early Childhood services have ongoing community outreach, effective service delivery and facilitate coordinated (internal and external) referrals that strengthen families 
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Strategy 1:   
                    
To assemble service information 
into user friendly formats and 
distribute to families and natural 
touchpoints. 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● The sheer number, range and geographic distribution of Early Childhood 
services makes coordination and alignment difficult 

● Services are not always facilitated or cooperative with respect to referrals  
 

Performance Measures (results from Strategy 1): 
 
A system of early childhood family services is more aligned and responsive 
supporting families as they raise children who are school ready and reading 
proficiently at third grade.   

☐  Parent Led  
strategy 
☐  Strategy came 
from Strengthening 
Families Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 
(service 
touchpoints) 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS /GATHER 
 
Develop a comprehensive, 
highly detailed living database 
that reflects all sources of 
services and supports for 
families with children ages 0-8 

 
Human 
service 
agencies, 
home visiting 
programs, 
health 
providers, 
basic needs, 
insurance, 
transportatio
n, GSC-W and 
GSPC. 
 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 

 
Current, correct service, referral 
and access information from 
agencies, programs and 
providers who serve families 
with children 0-8. 

 
A comprehensive, responsive database of all service touchpoints for families (with children ages 0-8) 
is accessible to public, community leaders and all providers/professionals 

 
COMMUNICATE 
 
Develop various methods of 
developing and sharing aligned 

 
Human 
service 
agencies, 
home visiting 

 
Developed by 
September 
2018 and 
maintained 

 
Compilations of referral and 
access procedures of all service 
touchpoints  

 
Service touchpoints share referral and access procedures among all providers/professionals as 
evidenced by utilization of online resource database 
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service delivery and referral 
systems among all early 
childhood service touchpoints 

programs, 
health 
providers, 
basic needs, 
insurance, 
transportatio
n, GSC-W and 
GSPC. 
 

and enhanced 
through 
September 
2020. 

 
EDUCATE 
 
Early childhood 
provider/professional service 
touchpoints are aware and 
understand each other’s referral 
and access processes 

 
Human 
service 
agencies, 
home visiting 
programs, 
health 
providers, 
basic needs, 
insurance and 
transportatio
n, GSC-W and 
GSPC. 
 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 

 
Compilations of referral and 
access procedures of all service 
touchpoints  

 
A Survey Monkey pre and post questionnaire reflects a higher level of service referral and access 
understanding and working relationships 

 
DISSEMINATE 
 
Distribute printed resource 
guides and/or digital access to 
all EC service 
providers/professionals, 
community leaders and GSPC 
events 

 
Human 
service 
agencies, 
home visiting 
programs, 
health 
providers, 
basic needs, 
insurance, 
transportatio
n, GSC-W and 
GSPC. 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 

 
An intuitive, online resource 
directory with broad 
functionality 

 
Record the number of resource guides distributed by location and track the analytics of access to the 
digital resource database 

15 

 
CONNECT 
 
Conduct an annual meeting of 
early childhood providers, 
professionals, educators, 
community leaders and parent 
representatives to share 
information, resources and 
updates 

 
Human 
service 
agencies, 
home visiting 
programs, 
health 
providers, 
basic needs, 
insurance, 
GSQ, GSRP, 
HS/EHS, 
transportatio
n, GSC-W and 
GSPC etc. 
 

 
September 
2019 

 
An accessible, large location 
and availability of early 
childhood partners 

 
Event will be held in 2019 

Strategy 2:          
             
Detailed Early Childhood 
resources, services and calendar 
information is accessible to 
families, providers, professionals 
and the community through 
various sources. 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● Individual agencies tend to develop their own resource guides that might not reflect all available services/resources 
● Accurate, timely information about services and resources changes daily  

Performance Measures (results from 
Strategy 1): 
 
Families, professionals, providers and 
community leaders are utilizing a 
common guide and calendar of 
services and resources that serve 
families with young children 

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening Families 
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS/GATHER 
 

 
GSC-W, GSPC 
and partners 

 
Developed 
and will be 
maintained 

 
ICarol resource database 
software and Calendarwiz 

 
A current, correct version of database and calendar will be hosted on greatstartwayne.org and 
available to other Early Childhood partners  
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Maintain detailed information 
on 500+ entities that provide 
services, resources and events 
to families with children ages 0-
8 
 
 

and enhanced 
through 
September 
2020 
 

software (or comparable) and 
team members to maintain  

 
COMMUNICATE 
 
Maintain ongoing 
communication with all 500+ 
entities to share new content, 
tech updates and procedures 

 
GSC-W, GSPC 
and partners 

 
Developed 
and will be 
maintained 
and enhanced 
through 
September 
2020 
 

 
GSC-W team members who will 
maintain the database 

 
There will be a minimal information error/outdated rate of data entries in this database 

 
EDUCATE 
 
Train Early Childhood partners in 
the most effective way to access 
and utilize the resource and 
event information 

 
GSC-W, GSPC 
and partners 

 
Developed 
and will be 
maintained 
and enhanced 
through 
September 
2020 
 

 
Training venue, materials and 
internet access 

 
Conduct two training sessions annually for Early Childhood partners 

 
DISSEMINATE 
 
Share links to the Family Fun 
and Resource database and 
calendar with Early Childhood 
partners 

 
GSC-W, GSPC 
and partners 

 
Developed 
and will be 
maintained 
and enhanced 
through 
September 
2020 
 
 
 

  
Unbroken, live links on 
responsive (viewable on any 
device) websites 

 
Analytics of the clicks on Family Fun and Resource databases and calendar should show a 10% 
increase annually 
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CONNECT 
 
Update all GSC-W members and 
partners of any major changes in 
database information or access 

 
GSC-W, GSPC 
and partners 

 
Developed 
and will be 
maintained 
and enhanced 
through 
September 
2020 
 

 
GSC-W, GSPC and partners 

 
Provide an updated usage report at each GSC-W meeting 

Strategy 3:       
                
Early Childhood services develop 
and support similar messaging, 
content and communication 
regarding early childhood 
development, school readiness 
and third grade reading 
proficiency. 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● The varied Early Childhood services/disciplines utilize different professional terminologies 
● Service provider language is not always family-friendly 
● Not all service providers hold a common understanding/message re: school readiness and third-

grade reading proficiency 

Performance Measures (results from Strategy 1): 
 
The wide range of Early Childhood service providers in 
Wayne County simplify and align their communications so 
that family awareness, understanding and success for school 
readiness and third grade reading proficiency is increased 

☐  Parent Led  
Strategy 
◻   Strategy came 
from Strengthening 
Families Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS/GATHER 
 
Identify best practice 
content/messages for early 
childhood development, school 
readiness and third grade 
reading proficiency  

 
GSC-W, GSPC, 
K-3 educators 
and service 
provider 
partners 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 

 
Review of “best practice” 
national, state and local 
messaging content for early 
childhood development, school 
readiness and third grade 
reading proficiency 

 
Develop a collection of best practice content/messaging re: early childhood development, school 
readiness and third grade reading proficiency within one year 
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COMMUNICATE 
 
Share content/message with 
families throughout Wayne 
County for feedback and 
refinement 

 
GSPC, GSC-W, 
K-3 educators 
and service 
provider 
partners 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 
 

 
Various versions of displaying 
and sharing best practice 
content (printed and digital) 

 
Develop a feedback tool to review family connection to messaging/content (minimum 25 families) 

 
EDUCATE   
 
Develop both professional and 
parent development training 
sessions to best share and 
embed this content and 
messaging throughout Wayne 
County 
 

 
GSC-W, GSPC, 
K-3 educators 
and service 
provider 
partners 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 
 

 
Final versions of training 
content for professional and 
parents 

 
Conduct 5 professional and parent training sessions re: content and messaging awareness and 
understanding 

 
DISSEMINATE 
 
Develop numerous strategies to 
share and embed consistent 
content and messaging including 
but not limited to: websites, 
social media, training 
curriculum, FAQs, printed 
media, speakers’ bureau, family 
libraries, etc. 
 

 
GSC-W, GSPC, 
K-3 educators 
and service 
provider 
partners 

 
Developed by 
September 
2018 and 
maintained 
and enhanced 
through 
September 
2020. 

 
Finalized, appropriate methods 
and versions for sharing this 
best practice 
content/messaging (printed and 
digital) 

 
Develop 10 digital and printed formats for sharing this content and messaging 

 
Bring messaging strategies to 
the GSC-W and GSPC to share, 

  
Developed by 
September 
2018 and 

 
Various messaging formats that 
can be delivered via various 
printed and digital media 

 
Training and implementation strategies are shared among providers, professionals and Families  
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expand and enhance common 
messaging 

maintained 
and enhanced 
through 
September 
2020. 
 

Strategy 4:      
                 
Develop specialized system and 
family supports that build 
capacity for all Wayne County 
providers through targeted 
professional development 
learning communities.  
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● There are certain initiatives that require immediate action 
● New and different data require a shift in priorities 
● Specific challenges often require a “demonstration” approach 
● Certain initiatives are regional or from a separate funding source 

 
 

Performance Measures (results from 
Strategy 1): 
 
Post surveys indicate that the 
objectives of trainings/learning 
community have been met.  

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening Families 
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting 
the strategy and addresses root 
causes) 

Persons or 
Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
Continue the regional 
partnership with United Way 
providing ASQ/Help Me Grow 
training for parents and 
providers, along with care 
coordination and data 
support/analysis 
 

 
ASQ/HMG 
and GSC-
W/SIF Team 

 
October 1, 
2017 through 
September 
2018 

 
ASQ materials, training sites, 
professional trainers, care 
coordination specialists, referral 
agencies/programs 

 
Conduct (#) training sessions, and (#) care coordination referrals. 

 
Conduct specialized BRUSH oral 
health training for child care 
providers, Head Start, Early 

 
GSC-W Team 

 
October, 
2017 through 
September 
2020 

 
BRUSH curriculum materials for 
various audiences, parent 
newsletters, professional 
trainers, venues 

 
Conduct 6 BRUSH training sessions annually for audiences such as GSRP, Head Start/EHS, Home 
Visitors, child care providers etc. 
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Head Start, GSRP, Home Visitors 
and home care providers 
 
 
Develop a range of state of the 
art, yet early literacy support 
skills and techniques for 
providers, community leaders 
and families with children ages 
0-8  
 

 
Everybody 
Ready and 
GSC-W Team 

 
October, 
2017 through 
September 
2020 

 
Born Reading trails, multilingual 
family -friendly literacy 
resources and materials, Project 
LENA resources 

 
Identify 3 local initiatives (annually) for developing community coordinated literacy projects 

 
Identify and support a selection 
of neighborhood/community 
initiatives (demo projects) that 
uniquely support early 
childhood development, school 
readiness and early literacy. 
 

 
Everybody 
Ready and 
GSC-W Team 

 
October, 
2017 through 
September 
2020 

 
Partnerships with community 
organizations, blended/braided 
funding 

 
Provide ER/GSC-W support to three targeted neighborhood initiatives such as Brightmoor 
scholarships and Munger and Garvey early literacy projects 

 
Continue support of the Home 
Visiting Local Leadership Group 
enhancing referrals, information 
exchange and supports for 
families with children ages 0-3 
 

 
Everybody 
Ready LLG 
team and 
Home Visiting 
providers 

 
October, 
2017 through 
September 
2018 

 
Home visiting professional 
development, HV contact, 
referral and resource databases 
and processes 

 
Implement the LLG grant with fidelity and conducting Continuous Quality Improvement per MDHHS 
criteria 
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FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

READY COMMUNITIES 
 

This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
☐ Children are born healthy. 
☒ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third grade. 

And addresses the following early childhood components: 
☐ Physical Health 
x☐ Social-Emotional Health 
☐ Family Supports and Basic Needs 
x☐ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s) 
 
37% of children in poverty in Wayne County (Detroit is 57.6%) 
1500 parent surveys indicate a significant level of confusion about accessing necessary services 
35.5% of pregnant women had less than adequate prenatal care 
63.6% of children receiving WIC service 
Infant mortality rate of 9.6% 
65.9% of third-graders not proficient in reading 
 
Goal related to the targeted problem(s):  
 
Community leaders throughout Wayne County have a better understanding of the importance of Early Childhood issues, services and supports and how they can use this information to impact the 
lives of their congregants, employees, members and constituents with respect to school readiness and third-grade reading proficiency 
 
Objective related to the goal:  
 
Community leaders share and embed their understanding of Early Childhood resources, services, school readiness, and third grade reading proficiency in their daily leadership work 
 
Strategy 1:                      
 
Develop a detailed communication plan 
for community leaders to share the 
initiatives, practices and opportunities 
that support the eight year process of 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● “Early Childhood” is often considered a marginal issue by the general public 
● The language of “Early Childhood” is not familiar to many community leaders 
● Many community leaders do not see the eight year connection among early childhood development, school 

readiness and third grade reading proficiency 

Performance Measures 
(results from Strategy 1): 
 
Community leaders are 
providing quality Early 
Childhood information, 
resources and opportunities 
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school readiness and third-grade reading 
proficiency. 

with their 
members/constituents 
through various 
communications and 
messaging methods. 
 

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening Families 
 Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting the 
strategy and addresses root causes) 

Persons or Groups 
Responsible 
(Touchpoints) 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS and GATHER 
 
Develop databases of the numerous and 
varied key community leadership groups 
in Wayne County 

 
GSC-W, GSPC, faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development 
etc. 
 

 
Developed by September 
2018 and maintained 
through September 2020  

 
Community leaders contact information 
in a Google Doc database along with 
team/partner support for ongoing 
updating 

 
15-20 community leader databases are developed 
for communication, education and information 
dissemination 

 
COMMUNICATE 
 
Develop multiple avenues (newsletter, 
social media etc.) to share current, 
powerful information about Early 
Childhood challenges and opportunities 
and related, appropriate resources that 
support the eight-year school readiness 
and third-grade reading proficiency 
process. 
 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development 
etc. 

 
Developed by September 
2018 and maintained 
through September 2020 

 
Ongoing current content re: Early 
Childhood with local resources, and 
digital tools to deliver the 
communications on a monthly, quarterly 
and/or annual basis 

 
Develop audience specific (15-20) website content 
pages (i.e. faith leaders, elected officials etc.) and 
quarterly newsletters (4) along with weekly  social 
media posts (50 annually) 
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EDUCATE 
 
Develop a speakers bureau to share 
awareness and knowledge of Early 
Childhood issues, challenges and 
opportunities with the greater 
community and how they can support 
the eight-year process of school 
readiness and third grade reading 
proficiency. 
 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development 
etc. 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Identify local leaders who are willing to 
serve as part of a Speakers’ Bureau, 
develop content and locations. 

 
Establish one countywide Early Childhood 
Speakers’ Bureau that provides 12-20 events 
annually. 

 
DISSEMINATE 
 
Facilitate the distribution of Early 
Childhood information and resources 
with the employees, members and 
constituents who are connected to the 
community leaders so that the 
awareness and knowledge re: the eight -
year process of school readiness and 
third grade reading proficiency is 
increased 
 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development 
etc. 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Connections to employee, member, 
constituent, congregant newsletters, 
websites and social media 

 
Identify 10 community leaders annually who will 
embed Early Childhood content within their 
routine communications with their 
members/constituents/congregants and 
employees 

 
CONNECT 
 
Introduce and connect community 
leaders to their local Early Childhood 
programs/services for volunteer 
initiatives, funding support, service 
referrals and  resource development. 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development 
etc. 
 

 
Developed by September 
2018 and build/maintain 
through September 2020 
 
Identify networking events 
and locations along with 
community leaders 
logistical support 
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Strategy 2:      
                 
Introduce and familiarize community 
leaders with the best ways to connect 
families with young children (ages 0-8) to 
resources and services that support early 
childhood development and third grade 
reading proficiency 
 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

● Most community leaders are unaware of the wide range of resources and services for families 
● Community leaders are not familiar with the terminology of human services and education 
● Many community leaders are not aware or conversant re: the issues of school readiness and third grade 

reading proficiency 
● Many community leaders do not know the best ways to connect families to existing resources in the 

community 
 

Performance Measures (results 
from Strategy 2): 
 
The number and diversity of 
Community Leaders’ awareness 
and support of Early Childhood 
issues (school readiness and 
third grade reading proficiency) 
etc., along with related 
resources and opportunities is 
increased. 
 

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening Families 
 Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins promoting the 
strategy and addresses root causes) 

Persons or Groups 
Responsible 
(Touchpoints) 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
ASSESS and GATHER 
 
Work with local educators and EC 
programs to gather the best 
content/information to share with 
community leaders re: school readiness 
and third grade reading proficiency along 
with related community resources and 
services 
 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development, 
public transportation, etc. 
 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Appropriate content 
 
Website maintenance 
 
Analytics review 

 
There is a 10% increase in the metrics of site 
access and click through and related analytics 
annually  
 
10% annual increase in the # of hits and click 
throughs for Community Leader pages on GSC-W 
website 

 
EDUCATE  
 
GSC-W and GSPC share the content with 
community leaders and provide a better 
understand of school readiness and third 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Thorough, current content that supports 
school readiness and third grade reading 
proficiency 
 
Webinar and video training content 

 
Fifty Community Leaders (annually) have a better 
understanding of ways to connect their members, 
constituents, employees, congregants with 
appropriate supports for school readiness and 

25 

grade reading proficiency supports and 
where to refer families for additional 
services. Specifically introduce 
community leaders to Great Start 
Resource and Fun sites and calendars. 
 

safety, cultural 
institutions, local libraries, 
workforce development, 
public transportation etc. 
 

 
 
 

third grade reading proficiency along with Early 
Childhood resources and services  

 
COMMUNICATE 
 
Develop community leader customized 
newsletters along with related social 
media campaign and articles, blog info 
for community leader dissemination 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development, 
public transportation etc. 
 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Customized, current content for various 
types of community leaders 

 
Develop 12 sets of customized newsletter, social 
media and related content 

 
DISSEMINATE 
 
Disseminate information regarding Early 
Childhood resources and services via 
webinars, a speakers bureau and other 
varied communication tools (referenced 
above) so that these leaders can share 
with their members, employees and 
constituents 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 
workforce development, 
public transportation etc. 
 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Methods (digital and printed) to 
disseminate content for Community 
Leader distribution/sharing 

 
Disseminate 12 sets of customized newsletter, 
social media and related content (blogs, articles, 
research etc.) 
 
10% annual increase in “open” rates for 
newsletters and click throughs for Community 
Leader web pages on GSC-W website 

 
CONNECT 
 
Establish networking opportunities for 
Community Leaders and Early Childhood 
providers and professionals to meet and 
share information and content to 
facilitate a common understanding of 

 
GSC-W, GSPC, Faith 
leaders, key municipal 
departments, elected 
officials, community 
businesses, utilities, public 
safety, cultural 
institutions, local libraries, 

 
Developed by September 
2018 and build/maintain 
through September 2020 

 
Location and resources for networking 
events 
 
Knowledgeable Speakers 
 
Related materials for distribution 

 
Establish 10 networking events where community 
leaders are meeting with EC professional and 
parents sharing information resources and action 
steps 
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school readiness and third grade reading 
proficiency 

workforce development, 
public transportation, etc. 
 

Strategy 3:                      
 
Develop a mutual awareness and 
connection between all “enrichment 
touch points” in Wayne County and 
families with young children 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 

Performance Measures 
(results from Strategy 3): 
 

 
ASSESS and GATHER  
 
Develop and maintain Early 
Childhood content and 
resources for enrichment 
community touch points via 
GSC-W website 
 

 
GSC-W team and key 
contacts at each 
enrichment 
“touchpoint” location 

 
Currently developed, will 
be maintained and 
enhanced through 
September 2020 

 
Current and correct 
database and calendar of 
enrichment “touchpoints” 
serving Wayne County 

 
Database of 400+ organizations is maintained with specificity throughout year 

 
COMMUNICATE 
 
Develop and implement a 
communication strategy with 
all “enrichment” touch points 
that shares their resources with 
families re: school readiness 
and third grade reading 
proficiency 

 
GSC-W/GSPC and all 
Detroit/Wayne 
County libraries, 
museums, art 
centers, science 
centers, zoos etc. 
(“Enrichment touch 
points” listed in 
Family Activity 
Resource database) 
 

 
Developed by September 
2018 and  
will be maintained and 
enhanced through 
September 2020 
 

 
Contact information for 
enrichment touchpoints 
key contacts and relevant 
programming information 
for children 0-8 

 
Development of an aligned programming strategy among enrichment 
“touchpoints” that incorporates school readiness and third grade reading 
proficiency 

 
EDUCATE 
 
Develop and share Q and A re: 
Early Childhood resources, 

 
GSC-W/GSPC and all 
Detroit/Wayne 
County libraries, 
museums, art 

 
Developed by September 
2018 and will be 
maintained and enhanced 
through September 2020 

 
Contact information for 
“enrichment touchpoints” 
key contacts and relevant 

 
Development of an aligned programming strategy among “enrichment 
touchpoints” that incorporates school readiness and third grade reading 
proficiency 
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connections and awareness so 
that  
“enrichment touchpoints” can 
incorporate school readiness 
and third grade reading 
content and connections 
through their programming  
  

centers, science 
centers, zoos etc. 
(“Enrichment touch 
points” listed in 
Family Activity Guide) 

 programming information 
for children 0-8 

 
DISSEMINATE  
 
Community enrichment 
partners share school readiness 
and third grade reading 
awareness, content and 
resources with their 
employees, members and 
partners 

 
GSC-W/GSPC and all 
Detroit/Wayne 
County libraries, 
museums, art 
centers, science 
centers, zoos etc. 
(“Enrichment touch 
points” listed in 
Family Activity Guide) 
 

 
Developed by September 
2018 and will be 
maintained and enhanced 
through September 2020 
 

 
Embedded links in all 
communications 

 
Customized newsletters (12) and editorial calendars will be shared with 
community leaders and media 

 
CONNECT 
 
Identify shared opportunities 
for families, professionals, 
providers, community leaders, 
educators and “enrichment 
touch points”: to coordinate 
programming, events, 
schedules and 
communications, where useful 
and appropriate. 
 

 
GSC-W/GSPC and all 
Detroit/Wayne 
County libraries, 
museums, art 
centers, science 
centers, zoos etc. 
(“Enrichment touch 
points” listed in 
Family Activity Guide) 

 
Developed by September 
2018 and will be 
maintained and enhanced 
through September 2020 
 

 
Logistics to support one 
annual gathering of 
enrichment touchpoints 
and Early childhood 
leaders 

 
An action plan aligning “enrichment touchpoints” with school readiness and 
early literacy initiatives 
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FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

READY FAMILIES 
 

This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
 

☐ Children are born healthy. 
☒ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third 
grade. 

And addresses the following early childhood components: 
☐ Physical Health 
☐ Social-Emotional Health 
☐ Family Supports and Basic Needs 
☐ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)  
 
 37% of children in poverty in Wayne County (Detroit is 57.6%) 
 1500 parent surveys indicate a significant level of confusion about accessing necessary services 
 35.5% of pregnant women had less than adequate prenatal care 
 63.6% of children receiving WIC service 
 Infant mortality rate of 9.6% 
 65.9% of third-graders not proficient in reading 

 
Goal related to the targeted problem(s):  
 
Families in targeted communities throughout Wayne County have access to resources they need.  
 
Objective related to the goal:  
 
To include more families into the GSPC 
 
Strategy 1:    
                   
Monthly GSPC meetings 
focusing on teaching, 
coaching, and encouraging 
parents 

Prioritized root causes related to the objective and addressed by this strategy:  
 
Not all children are healthy, thriving and developmentally on track from birth to grade three 

Performance Measures (results from Strategy 1): 
 

● Parent coalition membership will increase. 
● More families will have access to information.   
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Long term impact will be that we will have better 
parents = better parent-child relationships, healthier 
children, and stronger parent voices 
 

X Parent led 
Strategy 
X Strategy came 
From  
Strengthening 
Families 
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 
and addresses root 
causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures 
(outputs of activities): 

 
Outreach efforts would 
intentionally include all of 
Wayne County families 
such as: 

● Fathers 
● Grandparents who 

are raising 
grandchildren 

● LGBTQ 
● Foster parents 
● Head Start 
● Children with 

special needs 
● English as second 

Language 
● Young parents 

 
 
 
 

 
GSPC 

 
October 1, 2017-
September 30, 2018 

 
Leadership training PowerPoints and videos from ECIC’s website such as 
-Parenting style/positive behavior training 
-Strengthening Families Framework 
-Parents as leaders 

 
Feedback forms from 
parent coalition indicate 
that they have more 
information and are from 
diverse backgrounds. 
 
An annual review indicates 
that there is at least one 
outreach activity to 
attempt to recruit families 
from groups that are not 
represented. 



2018-20 strategic plan - Everybody Ready for a Great Start                                                                                                                                                                                                                                                                                                                                                                                                                                               2018-20 strategic plan - Everybody Ready for a Great Start50 51

30 

 
Utilize social media as an 
outreach tool to reach 
more families. 

● Highlight at least 
one parent a 
month to tell their 
story.   

● Include 
information about 
PC meetings.  
 

 
GSPC 

 
October 1, 2017-
September 30, 2018 

 
Use existing Facebook page; Instagram accounts; Establish snapchat and YouTube 
platforms. Parents that use social media/expertise. 

 
Monthly posts to all social 
media platforms.   

Strategy 2:    
 
Bring awareness to the 
Strengthening Families 
framework/ Five 
Protective Factors and 
State of Michigan 
outcomes                   

Prioritized root causes related to the objective and addressed by this strategy:  
 
Not all children are healthy, thriving, and developmentally on track from birth to third grade 

Performance Measures 
(results from Strategy 1):  
 
Families that participate in 
the SF trainings and 
celebration will become 
aware of SF framework 
and knowledgeable of 
Outcomes in Michigan 
(Feedback forms) 
 

X  Parent Led  
Strategy  
X  Strategy came 
from Strengthening  
Families  
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 
and addresses root 
causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures 
(outputs of activities): 

 
Hold nine parent coalition 
meetings with six of the 

 
GSPC 

 
October 1, 2017-May 30, 
2018 

 
Gas cards, food, childcare, parent leaders, locations, groups that are willing to have 
GSPC as speakers. 

 
Nine parent coalition 
meetings are held 
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meetings focused on SF 
outreach to family groups 
(going to families where 
they are at).  
 
Participate in community 
resource table events to 
provide families with 
resources they may need. 
 

reaching 20-50 new 
families (Sign in sheets at 
meetings).   

 
Bring attention to the 
importance of the SF 
protective factors and the 
four Michigan outcomes 
through a parent planned 
and implemented end of 
year celebration. 
 
Participate in community 
resource table events to 
provide families with 
resources they may need. 
 

 
GSPC 

 
June-Sept 2018 

 
Prizes, food, games, location, volunteers, music, outreach to families (social media).   

 
Event is held and 100 
people (adults and 
children) participate in 
event. 
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FY18 Early Childhood Action Agenda - Great Start Collaborative-Wayne 
 

EVERYBODY READY FOR A GREAT START 
EVERYBODY READY and EVERYBODY RESPONSIBLE 

 
This Goal, Objective and Strategy(ies) targets the following early childhood outcome(s): 
 
x☐ Children are born healthy. 
☒ Children are healthy, thriving, and developmentally on track from birth to third grade. 
☒ Children are developmentally ready to succeed in school at time of school entry. 
☒ Children are prepared to succeed in fourth grade and beyond by reading proficiently by the end of third grade. 

And addresses the following early childhood components: 
x☐ Physical Health 
x☐ Social-Emotional Health 
x☐ Family Supports and Basic Needs 
x☐ Parent Education 
☒ Early Education and Care 

% and # of children not reaching targeted outcome(s), broken down by demographics when possible (Targeted Problem(s)):  
   
37% of children in poverty in Wayne County (Detroit is 57.6%) 
1500 parent surveys indicate a significant level of confusion about accessing necessary services 
35.5% of pregnant women had less than adequate prenatal care 
63.6% of children receiving WIC service 
Infant mortality rate of 9.6% 
65.9% of third-graders not proficient in reading 

 
Goal related to the targeted problem(s):   
 
The GSC-W and the GSPC are considered a quality focal point for current, quality information, resources and connections among parents, professionals and community leaders in Detroit/Wayne County 
supporting school readiness and third-grade reading proficiency 
 
Objective related to the goal:   
 
The components of the Early Childhood system supporting school readiness and third-grade reading proficiency in Wayne County have a common understanding, context, messaging and support among 
families, providers, professionals and the community-at-large 
 
Strategy 1:                      
 
Develop updated branding 
that better reflects the 

Prioritized root causes related to the objective and addressed by this strategy: 
 

• The term Great Start Collaborative Wayne is cumbersome 
• Many perceive GSC-W as part of the city of Wayne or County of Wayne 

Performance Measures 
(results from Strategy 1): 
 

33 

current positioning of the 
Great Start Collaborative-
Wayne 
 

• Many perceive that GSC-W excludes Detroit Create a more family, 
partner friendly, inclusive 
brand 

☐  Parent Led 
Strategy  
☐  Strategy came 
from Strengthening  
Families  
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 
and addresses root 
causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
Creating a 
brand/communication 
Task Force 
 

 
GSC-W and GSPC 

 
December 2017 

 
Graphics and marketing (printed, digital and social) 
team members 

 
GSC-W, GSPC members and community partners 
embrace the updated branding and messaging 
evidenced by increased traffic 

 
Update collateral 
materials as necessary 
 

 
GSC-W 

 
June 2018 

 
Graphics and marketing (printed, digital and social) 
team members 

 
GSC-W, GSPC members and community partners 
embrace the updated branding and messaging 
evidenced by increased traffic 
 

Strategy 2:                      
 
Maintain a website and 
related comprehensive 
multi-media messaging 
and content that support 
early childhood 
development, school 
readiness and third grade 
reading proficiency 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 
Parents are overwhelmed with too much information and often incorrect information 

Performance Measures (results from Strategy 2): 
 
Maintain a content-rich, parent friendly website that is 
responsive both programmatically and technically as 
evidenced by a 25% analytics improvement annually 
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☐  Parent Led 
Strategy  
☐  Strategy came 
from Strengthening  
Families  
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 
and addresses root 
causes) 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 

 
Develop/identify high 
quality parent education 
content that is 
straightforward to teach, 
adopt, implement and 
share 
 

 
GSC-W, GSPC and partners 

 
Develop by September 
2018 and maintain and 
augment through 2020 

 
Highest quality family-friendly, parent/caregiver 
education resources  

 
Create an authentic body of work that supports parents 
and caregivers as they assist their children in becoming 
school ready and reading proficiently at third grade 

Strategy 3:   
                    
Maintain a database and 
calendar for all resources, 
fun and enrichment 
activities for families with 
young children 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 
Families are not aware of the enormous range of enrichment and support services that are available (based on 
survey responses) 
 

Performance Measures (results from Strategy 3): 
 
Website analytics will show a 25% increase in the 
number of hits to this site annually 
 

☐  Parent Led 
Strategy  
☐  Strategy came  
from Strengthening  
Families 
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 
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and addresses root 
causes) 
 
Maintain and expand the 
database and calendar of 
enrichment resources for 
families 
 

 
GSC-W  

 
September 2018 and 
maintain, update through 
September 2020 

 
Weekly resource and calendar updates of correct and 
current information 

 
Families and caregivers will have an increased 
awareness of support services and enrichment 
opportunities for their families 
 

 
Maintain and expand the 
database and calendar of 
support resources for 
families 
 

 
GSC-W 

 
September 2018 and 
maintain, update through 
September 2020 

 
Weekly resource and calendar updates of correct and 
current information 

 
Families and caregivers will have an increased 
awareness of support services and enrichment 
opportunities for their families 

 

Strategy 4:  
                     
Develop/share responsive 
Professional and Parent 
Development messaging, 
content, webinars etc. 
that support early 
childhood development, 
school readiness and third 
-grade reading proficiency 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 
Every parent survey, workgroup and meeting identifies an overwhelming need for useful, authentic parent training 

Performance Measures (results from Strategy 4): 
 
A comprehensive body of work (comprised of 
printed/digital media and in-person trainings) will be 
available (and access will be tracked) supporting 
parents and caregivers in their daily work of 
parenting/caregiving 

☐  Parent Led 
Strategy  
☐  Strategy came 
from Strengthening  
Families  
Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy 
and addresses root 
causes) 
 

Persons or Groups 
Responsible 

Target Dates Resources Needed Progress Measures (outputs of activities): 
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Identify, develop and 
share the highest quality, 
yet most doable 
parenting/caregiving 
information, techniques 
and activities 
 

 
GSC-W, GSPC and 32P and 
LLG Home Visiting 
programs 

 
September 2018 and 
maintain, update through 
September 2020 

 
High quality content and family-friendly activities that 
support school readiness and third grade reading 

 
A body of work will be created that is simple to access 
and easy to use on a daily basis 

 
Identify and share this 
quality content in the 
widest range of media, 
applications, venues and 
formats 
 

 
GSC-W, GSPC and 32P and 
LLG Home Visiting 
programs 

 
September 2018 and 
maintain, update through 
September 2020 

  
Various formats of the parenting/caregiver content is 
published and distributed   

Strategy 5:     
                  
Develop A website for Data 
Driven Dialogue 
 
 

Prioritized root causes related to the objective and addressed by this strategy: 
 
There is a tremendous amount of Early Childhood data, research and reports that are not organized. 
Partners and providers are duplicating time and effort looking for existing data, research and reports 
 

Performance Measures 
(results from Strategy 5): 
 
 Assess the scope and quality of 
the content through a review 
of analytics showing minimum 
of 10 hits monthly 
 

☐  Parent Led Strategy  
☐  Strategy came from 
Strengthening  
Families Assessment 

System Characteristic(s) Addressed    ☒ Mindsets  ☒ Components  ☒ Connections  ☒ Regulations ☒ Resources  ☒ Power 

Activities (small wins 
promoting the strategy and 
addresses root causes) 

Persons or Groups Responsible Target Dates Resources Needed Progress Measures (outputs of activities): 

 
Locate all relevant data, 
research and reports relevant 
to Early Childhood in Wayne 
County to one accessible 
website 

 
GSC-W 

 
September 2018 and maintain, 
update through September 
2020 

 
Data sets, analysis, research 
reports and maps 

 
A comprehensive collection of data, reports, research and 
analysis will be hosted in one location for all partners to utilize 
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development
The Great Start Collaboratve-Wayne functons through a highly effectve administratve structure and 
fnancial partnership between Everybody Ready and Wayne RESA. Through a contractual relatonship, 
Wayne RESA provides the county-wide visibility, presence and resources partnered with the nimble 
flexibility of the 501 C-3 nonproft, Everybody Ready. This relatonship provides for a powerful yet 
responsive opportunity to maximize fund development. Braided and blended funding opportunites are 
utlized to maximize optons and opportunites for initatves supportng early childhood.  Funds from the 
Michigan Department of Educaton through the Office of Great Start and the Early Childhood Investment 
Corporaton flow through Wayne RESA to Everybody Ready where the actvites of the Collaboratve, 
community-based Home Visitng programs and the Great Start Parent Coaliton are funded. Systems are in 
place to facilitate the efficient and responsive movement of these funds.

In additon, Everybody Ready’s 501 c-3 status provides additonal resources for numerous actvites and 
initatves that are aligned with the Goals and Objectves of this Strategic Plan. Direct, braided and blended 
funding have supported Early Childhood events, demonstraton projects, home visitors, initatves and 
families  in numerous ways including, but not limited to: diaper banks, children’s books for homeless centers, 
toothbrushes for oral health programs, literacy support materials for home visitors, early care scholarships, 
backpacks with books, balls and blocks, BRUSH! training, resources for new Moms, Fatherhood books, 
summer camps, data development and ASQ/HMG training and resources. All funds that are expended 
support Early Childhood system building and initatves. These include:

55



2018-20 strategic plan - Everybody Ready for a Great Start                                                                                                                                                                                                                                                                                                                                                                                                                                               2018-20 strategic plan - Everybody Ready for a Great Start55

appendix 

ACRONYMS
ASQ/HMG - Ages and Stages Questonnaire/Help Me Grow
BRUSH! - Natonally recognized Early Childhood Oral Health parent and professional training program
EHS - Early Head Start
GSC-W - Great Start Collaboratve-Wayne
GSPC  - Great Start Parent Coaliton
GSRP - Great Start Readiness Program
GSQ - Great Start to Quality
HS - Head Start
HSH - Hope Starts Here
IFF -  Non-proft community development organizaton
LLG - Home Visitng Local Leadership Group
Wayne RESA  - Wayne Regional Educatonal Service Agency
  

EVIDENCED-BASED HOME VISITING PROGRAMS 
Parents as Teachers
Early Head Start
Growing Great Kids
Head Start
Nurse-Family Partnership
Healthy Families America
Family Spirit 

EVIDENCE-BASED EARLY LITERACY PROGRAMS
Reading Rockets
Born Learning®
Center for Early Literacy Learning (CELL)
Too Small to Fail - Talk, Read Sing Together Everyday!
Raising a Reader
 
 
LOCAL SOURCES OF DATA are all housed at www.gscwdatadrivendialogue.org

http://www.gscwdatadrivendialogue.org
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able change
This Strategic Plan was developed utlizing the ABLe Change Framework.  GSC-W and GSPC team members 
were trained in the process and were provided the ongoing support, advice and guidance of ECIC staff.  We 
would specifcally like to thank our consultant, Kay Balcer for her patence, counsel and keen eye.
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Additional Local Data Sources for Detroit and Wayne County
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Historically Low Natonal Teen Birth Rates are Mirrored in New Data for Michigan and Wayne County
 
The Centers for Disease Control and Preventon (CDC) reported last week that the birth rate among 
American teenagers, at crisis levels in the 1990s, has fallen to an all-tme low.  ‘The decline of the past 
decade has occurred in all regions in the country and among all races. But the most radical changes have 
been among Hispanic and black teens, whose birth rates have dropped nearly 50 percent since 2006.’
Most experts agree on the two major causes. Most importantly, today’s teens enjoy better access to 
contracepton and more convenient contracepton than their predecessors, and more of them are taking 
advantage of innovatons — such as long-actng injectable and implantable methods that can last years — 
over a daily birth control pill. But the second cause is something that goes against the conventonal wisdom. 
It’s that teens are having less sex.

“There has been a change in social norms that has happened in the past 20 years, and the idea of not 
having sex or delaying sex is now something that can be okay,” said Bill Albert, chief program officer for the 
Natonal Campaign to Prevent Teen and Unplanned Pregnancy.

Historical lows are also in evidence at the local level.  While the natonal teen birth rate fell by 38.6 percent 
natonally between the 2006-07 and 2013-14 periods, it fell by 33.0 percent in Michigan, 29.8 percent in 
Wayne County as a whole, and 28 percent in the City of Detroit.

Figure 1 shows overall teen birth rates (number of births per 1,000 females aged 15-19 years) from 1991 
to 2014 for the United States and our three local areas.  [Data are not available for Detroit prior to 1997, so 
this was used in place of 1995]. 

Figure 1.  Teenage Birth Rates From 1991 - 2014

Source: Michigan Dept. of Health and Human Services (MDHHS) and Centers for Disease Control and Prevention (CDC)

“The naton’s teen birth rate peaked in 1991, a tme when posters of sad, pregnant girls were plastered on 
buses and subway statons and when popular culture was flled with references to “babies having babies.” 
The alarm was backed by evidence showing that having unplanned children at a young age carries numerous 
negatve health and social consequences. Over the next 23 years, the birthrate plummeted 60 percent, from 
61.8 births per 1,000 in 1991 to 24.2 births per 1,000 in 2014 — the lowest rate on record.”

It is quite clear that the natonal pattern is closely mirrored locally, with record lows in evidence across the 
board.  Michigan’s rate has stayed below the natonal average throughout the tme period, with the 2014 
point gap of 3.1 exactly what it was in 1991.  Both Detroit and Wayne County (Detroit being a signifcant 
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component of the total) have shown signifcant declines over the last 23 years – partcularly over the most 
recent period of 2010 – 2014.  If we take just those 4 years, we fnd very similar declines across all 4 areas:  
United States -29.2%; Michigan -29.9%; Wayne County -31.9%; and the City of Detroit -29.2 percent.  
Wayne County’s rate has fallen by 66.8 percent between 1991 and 2014.

Figure 2 provides a second look at the improving trends for teenage births.  Here we look at the percent of 
all births that occurred to women under 20 years of age on a 3-year average basis, from 1999 to 2014.  This 
chart also pulls Detroit out of Wayne County and allows for a look at births throughout the remainder of the 
county.

Figure 2. Percent of Total Births (3 year average) to Teenage Women From 1999 – 2014 

Source: Michigan Dept. of Health and Human Services (MDHHS) and Centers for Disease Control and Prevention (CDC)

It is interestng to note that change was minimal during the frst half of the last decade and then spiked with 
the recession.  Since the 2007-09 period we have seen a steady decrease, with Detroit slightly leading the 
charge.  Detroit’s share of births to teenagers has decreased by 32.1 percent over this period and is down 
to 14.1 percent.  Out-Wayne’s share has remained below that of the country and state throughout the 15 
years and comes in at about half that of Detroit. 

While the overall natonal trend is positve, the CDC analysis of teens ages 15 to 19 shows that large racial 
and ethnic, regional and socioeconomic disparites remain. The birth rates for Hispanic and black teens, 
though lower than in the past, stll are twice as high as that of white teens. The CDC also noted that the 
places with the highest birth rates tend to have higher unemployment, lower income and less educaton. 
While this analysis will not look at the issues of socioeconomic status, it will look at race and ethnic trends 
on the local level.  Figure 3 provides an analysis of teenage birth rates in Wayne County across race and 
ethnic groups.  In additon to providing data on Hispanic/Latno births, the Michigan Department of Health 
and Human Services also tracks births to women of Arabic ancestry.

Figure 3.  Birth Rates (3 year avg.) to Teenage Women, by Race and Ethnicity in Wayne County, From 1999 – 2014
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The chart provides us with both good news and not-so-good news.  On the positve side, it is clear that the 
birth rate to teens has dropped across all groups over the 15 year span.  While the overall rate has been 
reduced by 37.7 percent, there is a great deal of variability across groups.  Arabic teens have experienced 
the largest decrease (-72.6%), followed by white, non-Hispanic teens (-55.8%) and Hispanic/Latno teens 
(-47.2%).  The highest overall rate (since 2008-10) and the smallest decrease over the period (-31.5%) are 
shown by African American teens.

Though all rates have dropped, the gap between African American and Latno children, when compared 
to white, non-Hispanic has actually increased.  In 1999-2001 the ratos were 2.0 to 1 for both groups.  In 
2012-14, that gap has risen to 3.1 to 1 for African American teens and 2.5 to 1 for Latno teens.  Arabic 
teens have actually experienced a decrease in their gap, going from 2.1 to 1 in 1999-01 to 1.3 to 1 in 2012-
14.

In summary the latest data on teen births shows historically low rates, at the natonal and local levels.  The 
share of total births has reached new lows as well.  The good news must be tempered, however, by the 
increasing size of the birth rate gap for African American and Latno teens – larger in Wayne County than 
natonally.  We must begin to understand the place-based and socioeconomic issues that play such an 
important role in the numbers. 

While teens are getting the message that having children at a young age most often has damaging effects 
on their educatonal attainment and eventual socioeconomic status, it is up to the rest of us to create the 
neighborhood conditons that will give them the critcal component of hope and aspiraton for a bright 
future, and a family when they are in a positon to start one.
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