
Catalyzing 
community-led 
transformation in 
rural Africa

We envision the people 
of rural Africa engaged 
in building thriving, 
connected, and resilient 
communities.

THEORY 
OF CHANGE

Community strongly 
connected to existing 
institutions and resources

Proactive planning and 
mobilization meets priority 
needs

Community members 
demonstrate a capacity to 
aspire

Wellbeing improves

Communities have the 
ability to respond to 
external shocks

Social capital is leveraged and 
expanded

Open communication exists in 
homes and communities

Community and families have 
shared vision of progress

Networks of collaboration are 
built and functional 

Community linkages 
are strengthened and 
demonstrated 

Community members equipped with 
leadership skills

Representative leadership is emergent

Decision making at the community level 
is shared

Leaders are transparent and accountable

Community leadership structures 
integrate representative and 
democratic processes

MISSION

VISION

Women equipped with life skills and 
community development tools

Women use their voice

Equitable household decision making 
exists

Women are seen as valuable and equal 
members of society

Communities support women’s 
progress towards equity

RESILIENCY

SOCIAL COHESION

GENDER EQUITY

INCLUSIVE LEADERSHIP


